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Request for Quotation



ITQ - DWP Ref: 39050227480

	To:

	

	

	


	Date
	25th August 2022
	Our Ref
	39050227480


Dear Sirs

	You are invited to submit a quotation for the following goods or services:



	Design and develop a CMG Talent Development Programme. This will be an annual programme to be delivered each year for the next 3 years.

	

	

	or as more fully described in the attached schedule and accompanying documents. Suppliers are required to abide by their quotation details for a validity period of [30] calendar days from the date of quotation.


	Goods are required by/services to start on: 

	Between November 2022 and January 2023

	or as stated in the schedule. 


	Quotation to be sent (by email only) to:



	Name
	Geoff Carden

	Address
	Shared Services Connected Ltd (SSCL), P2P Procurement Category Team, 1st Floor, Faraday Court, Faraday Way, Blackpool Technology Park, Blackpool FY2 0JH

	E-mail
	Geoff.carden@gov.sscl.com

	To be received by no later than:

	Time
	09:00hrs
	Date
	Thursday 8th September 2022


	Please address any queries or questions to the Officer named above:

	Telephone
	01633 631648

	E-mail
	Geoff.carden@gov.sscl.com


Please quote any reference number shown above on all correspondence.

This Request for Quotation is not subjected to a sealed bid/formal opening process although details contained in quotations are treated as confidential.

The Department will offer to purchase the goods or services, in full or in part, which represents the best value for money but reserves the right to annul the quotation process and not award a contract.

Unless any written contract between the Department and the supplier otherwise provides, any goods or services ordered as a result of the quotation will be supplied and received subject to the appropriate provisions of the Sale of Goods Act 1979 and the Supply of Goods and Services Act 1982 (or any statutory modification or re-enactment of those Acts) and subject also to the terms and conditions indicated below: 
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DWP PS1 General Terms and Conditions for the Supply of Goods 

The terms and conditions mentioned above can be viewed on the DWP website at http://www.dwp.gov.uk/supplying-dwp/doing-business-with-dwp/terms-and-conditions/

Where this document has been sent to you by electronic means the web-page mentioned above can be viewed by using this hyperlink. 

If, for any reason, you are unable to quote for this work will you please notify the Officer shown above immediately.

Yours faithfully
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Mr G.E.Carden

For the Secretary of State for Work and Pensions

	You are invited to submit a quotation for the following goods or services:

	Design and develop a CMG Talent Development Programme. This will be an annual programme to be delivered each year for the next 3 years.
The Authority reserves the right to discontinue this tendering process at any time and not to award a contract.

	Background:

Child Maintenance Group (CMG) is part of the Department for Work and Pensions. The overall objective of the CMG is ‘to maximise the number of those children who live apart from one or both parents for whom effective child maintenance arrangements are in place’.

Our vision is: 'Helping To Improve Children's Lives'.  We deliver our vision by:

· Promoting the financial responsibility that parents have for their children

· Providing information and support about the different child maintenance options that are available and supporting families in making their own family-based arrangements
· Delivering an efficient statutory maintenance service, with effective enforcement support

We want to create a future where it is the norm for separated parents to support their children financially.
The Civil Service Vision agenda sets the civil service direction to deliver effective leaders who are inspiring, confident and empowering people who live our values and make the Civil Service an inclusive, flexible, modern and connected place to work.  We know that high performance is a product of talented, engaged people, who are focussed on delivering the right business priorities and outcome.

CMG leaders have endorsed the approach to developing early talent through a bespoke CMG Talent Development Programme, which will prioritise the behavioural, psychological and neurological aspects of talent development by focussing on features such as emotional intelligence, self-awareness, building confidence, increased influencing skills, empowerment and self-belief.
Requirement:

We are looking for a supplier who can design and deliver a 10-month Talent Development Programme within CMG to a select group of individuals.  Delivery will be a mixture of virtual and face to face sessions (location TBC but likely to be central to CMG’s Service Centres).  CMG is located in 7 main Service Centres – Falkirk, Newcastle, Birkenhead, Leicester, Dudley, Plymouth and Hastings – Evolve programme participants, subject to application, could be based at any of these locations. 

Our preferred start date for the programme to commence delivery would be November 2022 – however to avoid December this could be moved to start no later than mid-January 2023.
The Talent Development Programme will be for up to 25 high performing talented individuals at Administrative Assistant (AA), Administrative Officer (AO), Executive Officer (EO) and Higher Executive Officer (HEO) grades.  

Note – the application, sift and interview process to select candidates for the programme will not form part of this external requirement – this will be carried out internally within CMG.
A 10-month Talent Development Programme in which participants are given opportunities and activities to develop their capabilities to meet the challenges of future leaders, drive continuous improvement and meet the needs of the organisation now and in the future.
The programme should prioritise the behavioural, psychological and neurological aspects of talent development by focussing on features such as emotional intelligence, self-awareness, building confidence, increased influencing skills, empowerment and self-belief.
Delivery of the programme will be mainly virtual using MS Teams, but we would like to add in elements of face-to-face delivery as this best recognises hybrid home and office working.  We would like to consider 3 face-to-face learner sessions across the programme year at various points – a start, mid-point and completion event.

Frequency of learning or support sessions approximately 3 weeks apart to enable reflection time but retain subject awareness. 

Mixture of full group sessions with all participants & some smaller group sets to support networking / idea sharing and problem solving.

Additionally, supplier to set time for individual coaching sessions across year – shorter 1-2-1 sessions that support individual talent development needs as identified by supplier across learning year.

This programme must equip the CMG talent cohort to confidently lead current and future teams, peers and stakeholders to achieve increased business success and enable both the Civil Service and our Departmental Transformational reforms.
After undertaking the learning programme, our participants should be equipped to confidently lead current and future teams, peers and stakeholders to achieve increased business success and support our transformational change agenda.  We expect the programme to have supported their development and participants the in future to:

· Become high performing, authentic leaders who naturally display strong leadership skills

· Have increased self-confidence and a solid realistic understanding of their potential, strengths and areas to be improved

· Have the capability and confidence to step outside their comfort zone to take on challenging CMG activities and roles

· Exhibit confidence to drive forward the aims of the organisation, ensuring CMG delivers the best possible outcomes for customers and a high standard of service

· Have the capability and confidence to make the best use of operating in a largely virtual environment, and the ability to cultivate a strong virtual presence and communicate with impact in virtual settings
The supplier must be comfortable delivering in both a face-to-face and virtual environment – using MS Teams to present slides and related content.

Virtual learning sessions to be a half day maximum. 

Any face-to-face sessions to be a full day. 

· Duration of supplier led learning across the programme – approximately 10 days in total

· Duration of any dedicated 1-2-1 coaching time – approximately 5 days in total throughout the programme 

This does not include any adhoc time the supplier may need to liaise with CMG People Development Team (PDT) and would be self-determined. 
This expectation is that adhoc time will be meeting scheduled following each full day face-to-face session for a maximum of 30 minutes

Given the planned delivery window of 10 months for the programme, the time frames for the face-to-face sessions would be:

1. Face-to-face session 1 during month 1 

2. Face to face session 2 during month 5 the programme mid-point

3. Face-to face session 3 during month 10, the programme end point.  

Face-to-face sessions will be held at a CMG office location that is most central to programme candidates.

We would like 3 individual one-to-one online coaching sessions, per programme participant during the 10-month programme.  Coaching sessions time frames to be decided at the points deemed most effective to support participants.  The sessions will drive participant development progress and support the setting of stretching goals.
Additionally, psychological tests, self-led learning and individual learning activities to be incorporated and set by the supplier across the year to maximise learning.

Ideally, given the current environment using behavioural, psychological and neurological aspects of talent development, the supplier needs to be skilled or accredited in neuroscience & positive psychology learning techniques. Accreditation should be to British Psychological Society’s (BPS) Level A and B qualifications or similar. Suppliers should provide evidence of this accreditation.

Supplier to produce learning content and provide 1 copy of each / any main learner session to CMG PDT, in an accessible digital format, ahead of any planned session delivery.

CMG PDT will share copy of learner material with our participants during and after each delivery to support learners’ development.  Medium supplied by PowerPoint, PDF etc for on-line copy. 

Supplier to also provide any specific individual questionnaires or psychometric testing materials on same basis and supply to CMG People Development Team. 

Where face-to-face delivery of sessions, and supplier has specific questionnaire or form completion relevant to that session, supplier to supply all hard copies for event up to maximum 25 for participant numbers.

Supplier to supply any developed products for share as noted above.

CMG People Development Team can provide a learner workbook from internal budget if numbers and costs are not prohibitive but supplier to confirm if / what best supplements their development programme.  

Where any additional recommended reading products are required, the supplier to detail what and why required as part of own costs submission.

The CMG People Development Team will work with the appointed supplier throughout the process of design & development, with regular checkpoints in place to assure at each stage, and PDT will be responsible for the final sign-off of the programme design and delivery approach.
Programme Evaluation:

CMG People Development Team (PDT) will look at any evaluation activity as result of learning delivery.
CMG PDT to undertake any evaluation activity with participants as part of wider programme scope.
Risks & Contingencies:

Supplier to provide a Risk and Contingencies plan to cover such eventualities as further COVID outbreaks, COVID lockdowns, sickness or absences of the staff they offer to deliver any part of the required programme  

Programme Sign Off:

Once signed-off, ownership of the programme design and all training materials will be handed over to the People Development Team in CMG (DWP) together will all Intellectual Property Rights (IPR)
 

	Course Duration:
The DWP envisages the above requirement as a 10 month programme delivered each year for the next 3 years starting between November 2022 and January 2023
However, we will take advice/suggestions from suppliers as to the duration of the required course/programme.

	Location:
The DWP customer is based at various locations across the UK and the programme will be run at one or more of the CMG Service Centres. These centres are based at are courses are likely to be held on DWP premises possibly at Falkirk, Newcastle, Birkenhead, Leicester, Dudley, Plymouth and Hastings. Exact locations will be confirmed at a later date.

	Course Booking arrangements: (if required)
To be agreed at a later date. For the purposes of this tender it should be assumed that the DWP will make and carry out it’s own delegate course booking arrangements. 

	Equipment and Training Material:

The supplier should provide all the necessary equipment and learning materials required to deliver this course/programme successfully.

	Supplier Staff

The DWP requires that the suppliers’ staff who are to deliver this solution for us have suitable knowledge and experience in delivering Talent Development Programmes and experienced in behavioural, psychological and neurological aspects of talent development. British Psychological Society’s (BPS) Level A and B qualifications
The DWP will require CV’s and/or a brief career history of the supplier staff selected to deliver this requirement showing their suitability, along with evidence in delivering early talent development programmes for government departments, and how they maintained engagement in a largely virtual format.

	Supplier Contact Details:
Suppliers are requested to include in their proposal details of a contact point (Contract Manager or Project manager or similar) of a member of their staff who would be taking the lead on this requirement should their bid be successful.

Contact details should include: Name, Position, Office address, telephone number and email address.  


	Data Security:

As a result of Information Security Regulations suppliers are not permitted to use any tools where the data is stored or processed on a computer without first gaining the approval of DWP.  

Once this solution has been delivered any and all records relating to any DWP personnel or their details must be destroyed, this includes DWP personnel email addresses from any mailing list.

Other information:

Supplier tenders to be restricted to a maximum of 20 (twenty) pages (including CVs etc) and must be submitted in Microsoft Word or Adobe .pdf format using Arial point 12.

Suppliers who are not bidding for this work do not need to respond to the tender notice for this piece of work. A no response will be taken to mean you are not submitting a proposal.
Any supplier questions on this tender request should be submitted to the named contact on page 1 of this document quoting the DWP reference number (found in the page header). 

The DWP will require the Service Provider to transfer all Intellectual Property Rights owned by the Service Provider in any material which is generated by the Service Provider and delivered to the DWP in the performance of the Services and shall waive all moral rights relating to such material. The Service Provider shall not produce, publish or supply any such material to any person other than the DWP without prior approval.
The supplier should therefore include in their proposals a timetable related to the relevant up-skilling of DWP staff in relation to this request, the handover of the IPR, all associated materials, training briefs and manuals. 

	Variation or extensions to this request:

It is not envisaged that there will be any requirement to vary or extend the solution outlined in this request.

This tender applies only to DWP CMG PDT and no other part of DWP or any other Government Departments (OGD’s).  


	Services are required to start on: 

	Upon acceptance of a supplier quote following the assessment of all supplier bids and with agreement of our internal customer on a suitable solution and date(s) offered by suppliers. 

	


Tender Evaluation:

The DWP have set the following criteria by which suppliers tenders will be assessed:
	Criteria Number
	Criteria
	Weighting

	1
	Supplier is able to demonstrate an understanding of the outlined requirement and that the programme facilitator(s) are experienced in delivering the requested solution.
	45

	2
	Price
	35

	4
	Experience in hybrid & face to face
	15

	5
	Risks and contingencies arrangement
	5

	
	Overall 
	100


Tender Scoring:
All supplier bids will be evaluated by a Tender Evaluation Panel (TEP) who will score each bid individually. A score will be assigned by the TEP to each of the criteria noted above. 

The scoring system the DWP will use is as follows: 

3 = Fully meets the requirements with detailed explanation/evidence in support.

2 = Meets most of the requirements with limited supporting information

1 = Meets some of the requirements with reasonable explanation

0 = Fails to meet the requirements

The score will then be multiplied by the criteria weighting to produce a total for that criteria line. 

All the criteria lines will then be added together to produce an overall tender score. 

The supplier bid with the highest score will be the leading bid for this request.

Appendix 1 - Schedule of Prices and Rates

The following table shows how the DWP would like suppliers to show their cost for this requirement. 

	Pricing Options – Delivery 
	Indicate (x)

	Fully inclusive fixed price
	X


The following table advises suppliers when DWP would expect to pay the supplier for providing the requested solution.

	Payment Profile – Delivery
	Indicate (x)

	On satisfactory completion of the project/training.
	X


Shared Services Connected Limited
P2P Procurement Category Team


Shared Services Connected Ltd 

1st Floor Faraday Court
Faraday Way

Blackpool Technology Park

Blackpool

FY2 0JH
	DWP Invitation to Tender

	Date of Issue
	26th August 2022

	DWP Reference Number
	39050227480

	Title
	CMG Talent Development Programme


Dear Supplier

You are invited to submit proposals that will satisfy the Statement of Requirements attached to this Invitation to Tender.

The Department for Work and Pensions (DWP) is committed to open Government and to meeting its legal responsibilities under the Freedom of Information Act 2000. Accordingly, all information submitted to DWP may need to be disclosed by DWP in response to a request under the Act.  DWP may also decide to include certain information in the publication scheme that we maintain under the Act.  If you consider that any of the information included in your tender is commercially sensitive please identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity.  You should be aware that, even where you have indicated that information is commercially sensitive, DWP may be required to disclose it under the Act if a request is received.  Please also note that the receipt of any material marked ‘confidential’ or equivalent should not be taken to mean that DWP accepts any duty of confidence by virtue of that marking. If a request is received DWP may also be required to disclose details of unsuccessful tenders.

Important Information for Tenderers

You will not be entitled to claim from DWP any costs or expenses that you may incur in preparing your tender whether or not your tender is successful.

Tenders will be received up to the time and date stated.  Those received before that date will be retained unopened until then.  Please ensure that your tender is delivered no later than the appointed time. DWP does not undertake to consider tenders received after that time.

Tenders may be rejected if the complete information called for is not given by the deadline for submission.

In issuing this Request for Quotation DWP does not undertake to accept the lowest or any tender and reserves the right to accept the whole or part of any tender unless you expressly stipulate otherwise.

DWP reserves the right to withdraw the requirement at any stage prior to the award of the contract.  DWP reserves the right to amend the enclosed tender documents at any time prior to the deadline for receipt of tenders.  Any such amendment will be numbered and dated.  Where amendments are significant DWP may at its discretion extend the deadline for receipt of proposals.

Unless you expressly stipulate otherwise DWP will assume that your tender will remain valid for three months from the closing date for receipt of proposals.

All information supplied by DWP to you must be treated in confidence and not disclosed to any third party except insofar as this is necessary to obtain sureties or quotations for the purposes of submitting the tender.

Offering an inducement of any kind in relation to obtaining this Contract or any other Contract with DWP will disqualify your tender from being considered and may constitute a criminal offence.

DWP is committed to sustainable development.  

Instructions for submitting your Tender

Please read carefully and comply with the following instructions as failure to do so may render your proposal invalid.
Format of Tender

Your tender must include as separate documents:

Your proposals in the form of a method statement

Your price proposal using the Pricing Schedule issued with this RFQ
	Proposal to be submitted to:
	Geoff.carden@gov.sscl.com


	Deadline for receipt of proposal:
	09:00hrs

	Thursday 8th September 2022


The Tender, comprising the information set out above, must be returned in its entirety.  All files must be in Microsoft  Office in Arial font 12 or Adobe .pdf format. We regret we cannot accept tenders in any other format.  Your proposals in response to the Statement of Requirements must be no more than 12 (twelve) pages, excluding CVs, but including all other attachments and appendices.  Hard copies of your bid are not required.

Evaluation Process and Timetable

An evaluation panel will review all evidence presented within your proposal.  Proposals will be evaluated in line with the requirements set out in this Invitation to Tender using the evaluation criteria detailed below.

Evaluation Criteria

	Criteria Number
	Criteria
	Weighting

	1
	Supplier is able to demonstrate an understanding of the outlined requirement and that the programme facilitator(s) are experienced in delivering the requested solution.
	45

	2
	Price
	35

	4
	Experience in hybrid & face to face
	15

	5
	Risks and contingencies arrangement
	5

	
	Overall 
	100


Each of the above Criteria will be scored 0-3 where:-

3 = Fully meets the requirements with detailed explanation/evidence in support

2 = Meets most of the requirements with limited supporting information

1 = Meets some of the requirements with reasonable explanation

0 = Totally fails to meet the requirements

	Anticipated Timetable of Events

	ITT Issued
	26/08/2022

	Supplier Briefing (if required)
	Not required

	Deadline for supplier questions
	09:00hrs Tuesday 6th September 2022

	Proposals due
	09:00hrs Thursday 8th September 2022

	Evaluation of proposals
	As soon as possible after the receipt of supplier proposals on Thursday 8th September 2022

	Supplier Presentations (if required)
	Not required

	Contract Award
	As soon as possible after the evaluation of supplier proposals and selecting a winning/leading proposal.

	Start of design & development
	As soon as possible after the evaluation of supplier proposals and selecting a winning/leading proposal.

	Completion of design & development
	To be agreed

	Start of delivery programme
	To be agreed but anticipated to be between November 2022 and January 2023.

	Completion of delivery programme
	End on January 2026

	Work under Contract to be completed
	End on January 2026


Please notify the officer noted on page 1 of this document if you do not intend to bid.

Yours sincerely
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Mr G.E.Carden

Category Team Lead
Telephone: 01633 631648
X








L&D Framework RFQ v2 (February 2015)
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