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1 The Royal Parks

1.1 Introduction

The Royal Parks (TRP) is responsible for managing and preserving over 5,000 acres of historic parkland across London, including valuable conservation areas and important habitats for wildlife.  Our eight Royal Parks are among the most visited attractions in the UK, and can mean different things to different people at different times.  For some, particularly those from outside London and the UK, it is their first visit to a Royal Park.  Others may visit regularly during the week, whether as part of their daily commute, to enjoy the fresh air and natural beauty on their own or with their families, or as a meeting place for friends.
TRP manages London’s eight Royal Parks: Bushy Park, The Green Park, Greenwich Park, Hyde Park, Kensington Gardens, The Regent's Park & Primrose Hill, Richmond Park and St James's Park.  We are also responsible for a number of other spaces in London including Brompton Cemetery, Victoria Tower Gardens, the gardens of 10, 11 and 12 Downing Street, and Grosvenor Square Garden.  77 million visitors a year visit the Royal Parks.  More information on TRP can be found on our website.
TRP is a new charity, created in March 2017, which has taken over the role of managing the Royal Parks from The Royal Parks Agency – a former executive agency of the Department for Culture, Media and Sport (DCMS).  In the coming weeks we expect the Royal Parks Foundation, which currently fundraises for the parks and provides educational opportunities, to join the new charity, bringing together the best of both park management and fundraising into a single organisation.  The new organisation will be less reliant on government funding and will have greater opportunities for income generation, particularly by being more attractive to donors and volunteers.  High levels of visitor satisfaction will remain a key priority.
1.2 The Royal Parks’ Purpose and Charitable Objectives 

What the new charity does:
We care for each of London's Royal Parks for everyone now and in the future to explore, value and enjoy.

Why we do it:
· To enhance the unique landscapes, horticulture, ecology, biodiversity and built heritage;
· To encourage health, well-being, sport and enjoyment;
· To educate, build understanding and support; and
· To host national ceremonials and major events.
How we do it:

We will be sustainable, work in productive partnerships and deliver world class park management.
The objects of the Charity shall be for the public benefit (the “Objects”):

1. to protect, conserve, maintain and care for the Royal Parks, including their natural and designed landscapes and built environment, to a high standard consistent with their historic, horticultural, environmental and architectural importance;

2. to promote the use and enjoyment of the Royal Parks for public recreation, health and well-being including through the provision of sporting and cultural activities and events which effectively advance the Objects;

3. to maintain and develop the biodiversity of the Royal Parks, including the protection of their wildlife and natural environment, together with promoting sustainability in the management  and use of the Royal Parks;

4. to support the advancement of education by promoting public understanding of the history, culture, heritage and natural environment of the Royal Parks and (by way of comparison) elsewhere; and
5. to promote national heritage including by hosting and facilitating ceremonies of state or of national importance within and in the vicinity of the Royal Parks.

1.3 The Royal Parks Major Events Strategy
The Royal Parks published its Major Events Strategy in March 2014, updated in May 2015.  https://www.royalparks.org.uk/__data/assets/pdf_file/0010/41779/Hosting-Major-Events-in-the-Royal-Parks.pdf
The overarching aims of the strategy are to:
· Set upper limits of the number of major events 

· Minimise concurrent events across the parks, impacting on park amenity and resources 

· Consider the cumulative impact of all events and activities in each park and across all parks 

· Consider park protection and reinstatement requirements

· Seek to balance the national importance of the parks with the communities we serve

· Seek to host a diverse range and balanced programme of events across our parks
1.4 The Royal Parks’ Sustainability Objectives 

TRP aims to be a leader in the sustainable management of parks and open spaces in the UK.  In 2016 we published our 10-year Sustainability Strategy and are embedding this across our operations.
The Strategy is based around four key sustainability pillars:
· Conserve and enhance the unique landscapes, built heritage and biodiversity;

· People, education, fairness and improving wellbeing;

· Mitigating and adapting to climate change: and
· Sustainable growth - providing environmentally excellent and financially viable green open spaces to the public.
1.5 The Royal Parks Brand 

TRP is developing a Brand Strategy for the new charity, to help the TRP brand evolve and to reflect the vision and objectives of the new charity.  In particular we are seeking to build brand reputation, particularly around world-class park management and services, and to use visitor touch points to build awareness and understanding of the new charity, and deliver an increase in funding and support.  As part of this Strategy, we will be looking for increased visibility of the TRP brand in events that we host in our parks.

2 The Regents Park 

2.1 About the park 

The Regent’s Park covers some 191 hectares (472 acres) including Primrose Hill.  The park is renowned for its high quality horticultural areas, particularly Queen Mary’s Gardens with its rose collections, herbaceous and mixed borders and The Avenue Gardens is known for its formal seasonal bedding displays.  The Park is home to the largest sports turf facility within Central London where summer sports (cricket, softball, tag rugby) and winter sports (football and rugby) are played.  In addition there is a tennis centre and running track.  There are concessions for catering, boat hire and deckchair hire.  There are a number of other organisations operating within the Park boundaries but outside the scope of this contract, including The Open Air Theatre and London Zoo.

2.2 Concession areas 

A range of facilities are provided by private companies:

· Catering: refreshments are sold from the Garden Café in Queen Mary’s Garden, the Boardwalk Cafe at the Broad Walk; the Boathouse Café; The Hub; the Tennis Pavilion; kiosks at the Broad Walk/Chester Rd; Holme Green and mobile units in the summer months.  The caterer is responsible for litter in the immediate vicinity of these outlets.

· Deckchair Service: deckchairs are provided for hire by the public during the summer months on the lawn areas close to the Garden Cafe, on Holme Green by the Bandstand and at Hanover Green
· Boating: a boat hire service operates in the summer months.  It is run from the Boathouse near Hanover Gate and includes separate facilities for children.
· Other Licensed Areas: private companies provide services for the public at the Tennis Centre just off the Inner Circle.
2.3 Sports 

Large areas of the northern parkland are devoted to organised sports.  The use of sports pitches is managed by TRP staff based at The Hub.  The sports pitches are maintained to very high standards and have been extensively improved including the introduction of irrigation and new pipe / sand drainage systems.

2.4 Future projects
Event organisers should be aware that there are two ongoing projects which may have an impact on the layout and traffic flows around The Regent’s Park.
Cycle Super Highway is Transport for London’s major cycle route network being built across London.  CS11 is planned to provide a continuous route from Brent Cross to the West End.  Proposals for the route go from Swiss Cottage southwards, along Avenue Road, the Outer Circle of The Regent’s Park, Park Crescent and Portland Place, ending at the junction with New Cavendish Street where it would link in with the planned Central London Grid.  TRP have been involved in the consultation process around their design plans and TFL are due to deliver their final proposal in the autumn 2017.  TRP aims to ensure that the final product (CS11) and any build program will not impact on the event organiser’s ability to deliver the event.
High Speed Two (HS2) is a high speed rail network project linking London with the North.  HS2 is due to take over an area of the ZSL car park as a compound.   Historically event organisers have used this section of the car park as a vehicle holding area on the busiest days of their build/de-rig program.  TRP aims to ensure that the car park will be available for these days but cannot guarantee at this stage as we are currently negotiating these terms.  If for any reason the car park is unavailable we would work with event organisers to come up with an appropriate solution.
3 Outline Requirements

3.1 Where in The Regent’s Park?
There are two areas of the park that have previously been successfully used for major events and these are Marylebone Green and Gloucester Green.  For this major event we would only consider proposals for Marylebone Green.
3.2 What time of year?

This opportunity is specifically for the month of June only.  The event can take place any time during this month and the build and de-rig program must also be scheduled to fit within this month.
This opportunity is for five consecutive live event days including a weekend, ideally Wednesday to Sunday.
Your total occupation of the park must be for 28 days or fewer.
3.3 Marylebone Green 

i) Approximately 36,000 sqm of mostly flat parkland in the south of The Regents Park close to Marylebone Road and Regent’s Park tube station.

ii) This site has hosted large events every year for the past decade, such as Taste Festival and Frieze Festival.  It is surrounded by a natural boundary and is thus a relatively easy site to control access into.  The public entrance would normally be from the south and this arrangement enables a separate back of house entrance directly into the Green from Chester Road to the north.

iii) There is a children’s playground in the south east corner of the Green and this must be kept open and accessible to the public at all normal times (generally 10.00 - 19.30 in summer).

iv) The lateral path across the south of the site should be maintained for public access during the build and de-rig.  The two paths that run from south to north are usually closed to facilitate events.

v) The quality of grass cover is quite poor in places on the Green and the paths are also in need of some repair.  The ground suffers from compaction and thus poor drainage.

vi) There are a mix of mature and young trees around the site perimeter and these must be protected from any potential damage or stress caused by events.

vii) There is a clean water supply to the north of the Green and a new borehole has been installed to irrigate the grassland of Marylebone Green but there are currently no other services.

viii) The site is overlooked to the south by residential properties on Outer Circle.
3.4 Exclusivity and other events
This tender opportunity is for one commercial event in June 2018 to 2021 with the possibility of a one year extension.  Other major events taking place in The Regents Park over this contract period include Frieze Art Fair (Marylebone Green) and Frieze Masters (Gloucester Green) which take place in October, and Frieze Sculpture Park in the English Gardens usually taking place from July through to November.
The park also hosts a wide programme of other events, such as: sports competitions, walks and runs; small scale performing arts/cultural events; charity fundraising events; picnics; and similar.
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