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	Serial
	Criteria
	Mark
	(x) Weighting
	(=) Score
	Comment

	1. 
	A core team with in-house expertise in defence and security policy analysis
	
	10
	
	

	2. 
	Proven delivery of relevant and effective strategic analysis
	
	10
	
	

	3. 
	Ability to offer novel and challenging perspectives
	
	6
	
	

	4. 
	Assured access to a network of wider subject-matter and international expertise
	
	6
	
	

	5. 
	Proven ability to deliver successful conferences
	
	10
	
	

	6. 
	Assured management and delivery of strategic analysis tasks and projects
	
	6
	
	

	7. 
	Ability to provide dedicated personnel for specific projects
	
	2
	
	

	8. 
	Provision of the Assistant Head (AH) of the Development, Analysis and Research (DAR) team
	
	6
	
	

	9. 
	Ability to edit and publish research and analysis
	
	2
	
	



	Serial
	Weighting (H/M/L)
	Criteria
	SOR Ref
	Evidence required

	1. 
	H
	A core team with in-house expertise in defence and security policy analysis
	Para 15, 
Para 17(a)
	A strong bid will provide clear evidence to demonstrate the depth and breadth of expertise offered by the bidder’s core team. While there should be a clear focus on the individuals within the bidding organisation(s) whose expertise the Authority will benefit from, the national and international standing and reputation of the bidding organisation(s) themselves is also important.  

	2. 
	H
	Proven delivery of relevant and effective strategic analysis
	Para 17(a)
	A strong bid will provide evidence of recent (within the last 5 years) research and analysis projects, delivered to inform and support the development of defence and security policy and strategy. At least three examples should be provided here.

The bidder will demonstrate the quality and pedigree of previous research and analysis. The bidder will also demonstrate the successful impact of their work on the relevant customer or target audience.


	3. 
	M
	Ability to offer novel and challenging perspectives
	Para 11
Para 17(b)
	A strong bid will demonstrate that the bidder is able to offer the Authority a proven ability to:

· take novel approaches and offer alternative perspectives to contemporary challenges in the field
· keep up with emerging best practice and latest thinking in their field, leading by example where possible
· invest in continuous professional development at the individual and organisational level
· apply critical approaches
· challenge consensus, ‘groupthink’ and complacency in their field
· benefit from a diverse set of perspectives across nationality, age, background, ethnicity, gender, experience, expertise, etc.


	4. 
	M
	Assured access to a network of wider subject-matter and international expertise
	Para 17(b)
	A strong bid will demonstrate the breadth and depth of the wider network of expertise to which the bidding organisation(s) can call upon to deliver the Authority’s requirements. This network is not part of the bidder’s ‘core team’ (which will conduct the majority of the work under the contract) but offers the Authority the ability to benefit from a wider pool of expertise depending on the specific nature of research and analysis required.

A strong bid will demonstrate access to a wider network of expertise beyond their core team that includes:

· Strong international links, particularly amongst NATO and EU nations, but also with rising powers and emerging economies 
· Access to multi-disciplinary expertise beyond their core expertise
· Institutional and individual links
· Proven working relationships 

The bidder will also demonstrate how they will provide assured access to expertise and resources that are not under their organisational control.


	5. 
	H
	Proven ability to deliver successful conferences
	Para 15(b)
	A strong bid will provide at least three examples of recent (within the last 5 years) conferences they have delivered, where those conferences:

· Delivered impact and success through moving contemporary policy and strategy debates forward
· Had an international focus and attendance 


The bidder should also demonstrate assured access to suitable conference and seminar facilities. The location of the proposed facilities will be taken into account in order to minimise the additional costs to the Authority for MOD and government personnel to attend future CDS Strategy Forums. A higher mark will be awarded to a proposed conference location that is up to 90 minutes from central London.


	6. 
	M
	Assured management and delivery of strategic analysis tasks and projects
	Para 15(a)
	A strong bid will demonstrate a proven ability and commitment to managing the delivery of a demanding programme of research and analysis within the performance, cost and time constraints required by the Authority.

To achieve this bidders will demonstrate:  

· At least three examples of successful previous delivery within cost/time/performance requirements
· What dedicated resources and personnel they intend to devote to managing programme delivery (including relevant qualifications and experience)
· What governance structures will be employed to oversee and assure programme delivery


	7. 
	L
	Ability to provide dedicated personnel for specific projects
	Para 15(a) 
Para 15(d)2
	A strong bid will demonstrate a proven ability and a commitment to providing high-quality individuals to undertake specific research and analysis tasks and projects for the Authority. They should also have experience of working and interacting with clients, preferably government customers.


	8. 
	M
	Provision of the Assistant Head (AH) of the Development, Analysis and Research (DAR) team
	Para 15(d)1
	A strong bid will indicate the ability to provide a suitably qualified and experienced member of the team to provide overview support to the DCDC DAR team in the AH DAR function.

The proposed person must demonstrate a proven ability in: 

· Commissioning, assessing and delivering research and analysis.
· Managing a programme of research to successful delivery in terms of quality, cost and time.
· Sufficient professional and personal credibility to excel in providing challenge and advice to the DCDC Command Board.


	9.
	L
	Ability to edit and publish research and analysis
	Para 15(e)
	A strong bid will demonstrate experience and expertise in editing and publishing research and analysis to high international standards in order to disseminate best practice and latest thinking. This will include traditional means of publication (such as academic and policy journals) and novel digital means. 

The bidder must also demonstrate their ability and capacity to edit and publish research and analysis produced under the contract, should the Authority wish to publish its work. 




All of the criteria above are related to the detail laid out in the Statement of Requirement (SOR). They should be read and interpreted in conjunction with the SOR.
It is up to the bidder to demonstrate how they meet these criteria. Some examples of relevant evidence are suggested above, but these are indicative only – the bidder should provide whatever evidence they consider relevant and appropriate to the requirement for the Authority to consider.
Scoring Guide:
1. 0 - No response, no evidence of appropriate capability or non-compliant and does not meet the requirement.
1. 1 – Subject covered, but no supporting evidence and significantly fails to meet expectations
1. 2 - Response meets some expectations but not all
1. 3 - Response fully meets all expectations (this score represents a 'pass')
1. 4 - Response fully meets all expectation and in some cases exceeds expectations
1. 5 - Response exceeds expectations and demonstrates best practice solutions and/or innovative proposals

This rank will then multiplied by a weighting factor (‘weighting’) attributed to that criterion, giving the final score for the tenderer against that criterion.  The weightings provided are:
[bookmark: _GoBack]
· 10 – high importance
· 6 – medium importance
· 2 – low importance



