Technical Evaluation
Criteria

NOTES:

ANY REFERENCE TO SOR SR ID IN THE CRITERIA SHOULD BE READ AS RELATING
TO THE REFERENCE DOCUMENT SCHEDULE A (STATEMENT OF REQUIREMENT)
INCLUDED WITH THE DEFFORM 47

SOR SR ID TYPE:
T = THRESHOLD MEASURE OF EFFECTIVENESS.
TO = THRESHOLD AND OBJECTIVE MEASURE OF EFFECTIVENESS.



1. Engine — Operating Environment

Aim
To select a supplier who will ensure that the Authority’s current engine capability is maintained or improved.

Background

The MAEFS project is looking to sustain and support the current engine capability therefore a reduction in
performance is unacceptable. The solution is to offer performance to the current baseline or an improved
capability to the User.

Evaluator References

e  DEF STAN 00-035 Part 4 Issue 4, Chapter 1-01;

o Defence Standard 00-970 Part 7, Section 2, Supplement 5, Issue 6, Date: 13 July 2015;

e AH Mk1 - DNS59924, Iss 1, Amd 7, Feb 2015; (Authority Use Only)

e  Merlin Mk2 — E/JRS/SMW/950151, Iss 2, Amd 7, Feb 2015; (Authority Use Only)

e  Merlin Mk3/4 — DNS56711, Iss 2, Amd 6, Feb 2015; (Authority Use Only)

e Merlin Mk3A/4A — DHB788289, Iss 1, Amd 4, Feb 2015; (Authority Use Only)

e  MAA RA 4507 - Aircraft Environmental Damage Prevention & Control;

e  MERLIN & APACHE ENGINES FUTURE SUPPORT (MAEFS) SYSTEM REQUIREMENTS DOCUMENT - 20181011-
MAEFS_SRD_Endorsed_Final-OS:

[FoI Act Exemption Section 26 (1)(b) |

Applicable Requirements from Schedule A

SoR ID \ Priority \ Requirement

Evidence Expected

The Tenderer is expected, but not limited, to provide:

e Confirmation of the proposed system’s level of compliance against each of the referenced System
Requirements, with mitigation for any non-compliance.

e Evidence of the Pressure Altitude (PA) range the proposed system is capable of operating within, including
evidence of Engine Speed and Engine Temperature in relation to maximum across varying Pressure
Altitude Ranges.

e Evidence of the temperature range the proposed system is capable of operating within, including evidence
of Engine Speed and Engine Temperature in relation to maximum across varying temp Ranges.

The Tenderer is expected, but not limited, to describe and provide evidence of:

e The Maintenance activity (time, resource, component/assembly life penalties) required, if any, due to
engine operation in dust, particulate pollution and volcanic ash in the following climatic categories: Al,
A2, A3,C0,C1&C2, M1, M2 & M3.

e Maintenance activity (time, resource, component/assembly life penalties) required, if any, due to engine
operation in cloud, mist, ice and snow in the following climatic categories: A1, A2, A3, B1, B2, B3, C0O, C1,
C2,C3,C4, M1, M2 & M3.

e The proposed system’s ability to comply with Defence Standard 00-970 Part 7, Section 2 for birdstrike and
foreign object debris (FOD) ingestion.

Confidence Characteristic Statements

The following confidence characteristics are sought:

e All related SRs are met to at least Threshold MOE.

e  Current baseline performance is met or exceeded.

e Minimal additional maintenance activity required due to engine operation in dust, particulate pollution, or
volcanic ash.

e Minimal additional maintenance activity required due to engine operation in cloud, mist, ice, or snow.
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e Engine Speed and Engine Temperature remain within tolerable range of the maximum across a wide range
of PA ranges.

e Engine Speed and Engine Temperature remain within tolerable range of the maximum across a wide range
of temperature ranges

Scoring Guidance
The Authority judges that:

Measurement Description Score
High Confidence The Tenderer’s approach/justification/evidence to this subject 100
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is highly likely to achieve the
aim sought in this area.

High confidence that the evidence demonstrates compliance with
all of the SoR Threshold requirements and, where applicable, high
confidence that evidence demonstrates compliance with all of the
SoR Objective requirements.

Good Confidence The Tenderer’s approach/justification/evidence to this subject 70
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is likely to achieve the aim
sought in this area.

Evidence demonstrates compliance for all of the SoR Threshold
requirements and, where applicable, evidence demonstrates
compliance with some of the SoR Objective requirements.

Minor Concerns The Tenderer’s approach/justification/evidence to this subject 30
matter is satisfactory in the main however there are some minor
areas where either the level of risk to the Authority, the
combination of issues or the lack of particular
justification/evidence require managing to achieve the aim sought
in this area.

Just Acceptable The Tenderer’s approach/justification/evidence to this subject 10
matter has some significant areas of concern and demonstrates
either a lack of understanding or a reluctance to fully meet/deliver
the entire needs of the Authority. These are however deemed
manageable and resolvable either prior to contract award or once
on contract to achieve the aim sought in this area and so do not
warrant exclusion.

Major Concerns The Authority does not have sufficient confidence in the Tenderers | O
(Fail) response in order to successfully deliver the aim of Merlin and
Apache Mk1 Future Engine Support in this area and is therefore
unable to proceed.




2. Engine - Interface Within the Platforms

Aim
To select a supplier who will provide an engine solution that integrates with the required helicopter platforms.

Background

The Apache Mk1 and Merlin engines are a sub system within the platforms. The relevant platform CONUSE
describes the operational context for the aircraft and should be referred to for any detailed information. The
Apache Mk1 and Merlin fleets operate worldwide, in all environments, from ashore and embarked.

The UK fleet of Merlin helicopters and Apache Mk1 include the following variants: Apache AH Mk1, Merlin HM
Mk2 and Merlin HC Mk3/3A/4/4A.

Evaluator References
e MAA RA 5601 — Propulsion System Design & Certification;

AH Mk1 — DNS59924, Iss 1, Amd 7, Feb 2015; (Authority Use Only)

Merlin Mk2 — E/JRS/SMW/950151, Iss 2, Amd 7, Feb 2015; (Authority Use Only)

Merlin Mk3/4 — DNS56711, Iss 2, Amd 6, Feb 2015; (Authority Use Only)

Merlin Mk3A/4A — DHB788289, Iss 1, Amd 4, Feb 2015; (Authority Use Only)

Platform Support Policy Statement (SPS);

MERLIN & APACHE ENGINES FUTURE SUPPORT (MAEFS) SYSTEM REQUIREMENTS DOCUMENT - 20181011-
MAEFS_SRD_Endorsed_Final-OS:

|FOI Act Exemption Section 26 (1)(b) |
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Evidence Expected
The Tenderer is expected, but not limited, to provide:
e  Confirmation of the proposed system’s level of compliance against each of the referenced System
Requirements, with mitigation for any non-compliance.
Evidence of the successful integration of the proposed engine with the platform’s systems and
components, to include, but not limited to;
o Evidence of the proposed system’s transmission capability, to include torque output monitoring
and indication
o Evidence of the proposed system’s impact on the platform’s vibration limits.
o Evidence of the proposed system’s impact on the platform’s Centre of Gravity (CofG) operating
envelope.
o Evidence of the proposed system’s impact on the platform’s Structural loading.
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o Evidence of the proposed system’s impact on the platform’s Zero Fuel Weight (ZFW).
Evidence of the proposed system’s integration with the platform’s Airframe Management Systems.

The Tenderer is expected, but not limited, to describe and provide evidence of how the system will be able to
successfully integrate with and utilize existing platform infrastructure including:

Engine Ignition Power Supply

Engine Cowlings

Airframe Mounts

Fireshields

Air Intakes

Engine Drain System

Compressor Washing System

Fuel system and Connections

Pilots and co-pilots engine-controls system
Cockpit Engine Indicating System

Fire Suppression System

Airframe Management Systems
Pneumatic systems, including the Auxiliary Power Unit Exhaust system

Confidence Characteristic Statements
The following confidence characteristics are sought:

All related SRs are met to at least Threshold MOE.

Integration of the proposed solution will cause minimal modification to baseline platform design.
Positive approach to liaison / cooperation with Airframe Design Authority.

Proposed solution provides potential growth in transmission capability.

Proposed solution will not cause an increase in overall system weight, compared to the current platform
propulsion system.

Proposed solution demonstrates that structural loading does not exceed platform baseline design.
Proposed solution will not cause an increase in overall system fuel consumption, compared to current
platform propulsion system.

Scoring Guidance
The Authority judges that:

Measurement Description Score

High Confidence The Tenderer’s approach/justification/evidence to this subject 100

matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is highly likely to achieve the
aim sought in this area.

High confidence that the evidence demonstrates compliance with
all of the SoR Threshold requirements and, where applicable, high
confidence that evidence demonstrates compliance with all of the
SoR Objective requirements.

Good Confidence The Tenderer’s approach/justification/evidence to this subject 70

matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is likely to achieve the aim
sought in this area.

Evidence demonstrates compliance for all of the SoR Threshold
requirements and, where applicable, evidence demonstrates
compliance with some of the SoR Objective requirements.

Minor Concerns The Tenderer’s approach/justification/evidence to this subject 30

matter is satisfactory in the main however there are some minor




areas where either the level of risk to the Authority, the
combination of issues or the lack of particular
justification/evidence require managing to achieve the aim sought
in this area.

Just Acceptable

The Tenderer’s approach/justification/evidence to this subject
matter has some significant areas of concern and demonstrates
either a lack of understanding or a reluctance to fully meet/deliver
the entire needs of the Authority. These are however deemed
manageable and resolvable either prior to contract award or once
on contract to achieve the aim sought in this area and so do not
warrant exclusion.

10

Major Concerns
(Fail)

The Authority does not have sufficient confidence in the Tenderers
response in order to successfully deliver the aim of Merlin and
Apache Mk1 Future Engine Support in this area and is therefore
unable to proceed.




3. Engine - Operation and Capability

Aim
To select a supplier who will ensure that the operation and capability of the platform is not detrimentally
affected by the proposed system.

Background

The proposed System operation shall not be detrimental to the operation of the platform (based upon the
current platform). This includes the performance of the System and its compatibility with existing standard
Fuels, Oils and Lubricants.

Evaluator References
e AH Mk1 — DNS59924, Iss 1, Amd 7, Feb 2015; (Authority Use Only)

e  Merlin Mk2 — E/JRS/SMW/950151, Iss 2, Amd 7, Feb 2015; (Authority Use Only)

e  Merlin Mk3/4 — DNS56711, Iss 2, Amd 6, Feb 2015; (Authority Use Only)

e  Merlin Mk3A/4A — DHB788289, Iss 1, Amd 4, Feb 2015; (Authority Use Only)

DEF STAN 00-970 Part 7, Section 2, Supplement 4: Design and Construction (Subpart D), Issue 6, Date: 13
July 2015;

MAA RA 4515 — Fuels, Lubricants & Associated Products;

MAA RA 4507 — Aircraft Environmental Damage Prevention & Control;

Platform Support Policy Statement (SPS);

MERLIN & APACHE ENGINES FUTURE SUPPORT (MAEFS) SYSTEM REQUIREMENTS DOCUMENT - 20181011-
MAEFS_SRD_Endorsed_Final-OS.

FOI Act Exemption Section 26 (1)(b) |

Applicable Requirements from Schedule A
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Evidence Expected

The Tenderer is expected, but not limited, to provide:

e  Confirmation of the proposed system’s level of compliance against each of the referenced System
Requirements, with mitigation for any non-compliance.

e Evidence of the proposed system’s Maximum Continuous Power Rating.

e Evidence of the proposed system’s Maximum Contingency Power Rating.

e Evidence of the proposed system’s Specific Fuel Consumption rate at Maximum Continuous Power.

The Tenderer is expected, but not limited, to describe and provide evidence of:

e The Fuels the system will be capable of operating with, along with their approach to continual assessment
of new oils.

e The Oils the system will be capable of operating with, along with their approach to continual assessment
of new NATO defined fuels.


barrono100
Text Box
FOI Act Exemption Section 26 (1)(b)




How the system, when shut down or failed, shall not affect the operation of the rotor system.
How the system will be able to be environmentally sealed.
How the system will be able to withstand contaminants to prevent corrosion (externally and internally)

Confidence Characteristic Statements
The following confidence characteristics are sought:

All related SRs are met to at least Threshold MOE.

Clear and relevant evidence demonstrating acceptable Maximum Continuous / Contingency Power
Ratings.

Clear and relevant evidence demonstrating an acceptable Specific Fuel Consumption rate throughout the
operating envelope including Maximum Continuous Power.

Robust approach to testing of contaminants related to corrosion for all operating environments

Evidence of contribution to the World Fuels Board and application of any new developments to the Merlin
power unit.

Demonstration of proposed system’s ability to utilise current fuels, lubricants and oils supplied by the
Joint Supply Chain.

Demonstration of being at the forefront of new fuels development & testing

Scoring Guidance
The Authority judges that:

Measurement Description Score

High Confidence The Tenderer’s approach/justification/evidence to this subject 100
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is highly likely to achieve the
aim sought in this area.

High confidence that the evidence demonstrates compliance with
all of the SoR Threshold requirements and, where applicable, high
confidence that evidence demonstrates compliance with all of the
SoR Objective requirements.

Good Confidence The Tenderer’s approach/justification/evidence to this subject 70
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is likely to achieve the aim
sought in this area.

Evidence demonstrates compliance for all of the SoR Threshold
requirements and, where applicable, evidence demonstrates
compliance with some of the SoR Objective requirements.

Minor Concerns The Tenderer’s approach/justification/evidence to this subject 30
matter is satisfactory in the main however there are some minor
areas where either the level of risk to the Authority, the
combination of issues or the lack of particular
justification/evidence require managing to achieve the aim sought
in this area.

Just Acceptable The Tenderer’s approach/justification/evidence to this subject 10
matter has some significant areas of concern and demonstrates
either a lack of understanding or a reluctance to fully meet/deliver
the entire needs of the Authority. These are however deemed
manageable and resolvable either prior to contract award or once
on contract to achieve the aim sought in this area and so do not
warrant exclusion.

Major Concerns The Authority does not have sufficient confidence in the Tenderers | O
(Fail) response in order to successfully deliver the aim of Merlin and




Apache Mk1 Future Engine Support in this area and is therefore
unable to proceed.




4. Engine - System Information

Aim
To select a supplier who will ensure that System and Maintenance Information will be available in the required
locations and format and will integrate with existing IT Hardware.

Background
Readily available access to system and maintenance information is vital to ensure the continued operational
capability and performance of the platforms.

Evaluator References

e MAA RA 4303 - Logistic Information Systems;

e MAA RA 4500 — Health & Usage Monitoring;

e MAA RA 1310 — Air System Document Set;

e  Platform Support Policy Statement (SPS);

e MAA RA 4810 — Technical Information;

e MAA RA 4813 — Maintenance Records (MRP 145.A.55);

e MAA RA 5406 — Aircrew Publications — Contractors Responsibilities.

e  MERLIN & APACHE ENGINES FUTURE SUPPORT (MAEFS) SYSTEM REQUIREMENTS DOCUMENT - 20181011-
MAEFS_SRD_Endorsed_Final-OS:

[FOI Act Exemption Section 26 (1)(b) |

Applicable Requirements from Schedule A

Evidence Expected

The Tenderer is expected, but not limited, to provide:

e Confirmation of the proposed system’s level of compliance against each of the referenced System
Requirements, with mitigation for any non-compliance.

e Evidence of the proposed system’s ability to display fault codes.

The Tenderer is expected, but not limited, to describe and provide evidence of the proposed system’s ability
to:

Download Engine life usage data, including the User’s ability to view, interrogate, and store this data.
Upload data.

Download Engine operation condition data, including the User’s ability to view, interrogate, and store this
data.

Present Engine Fault Code decodes within the Aircraft Documentation Set (ADS).

Interface with the User’s IT Hardware/System.

The Tenderer is expected, but not limited, to describe and provide evidence of how the proposed system’s:
e Assemblies and components will be managed electronically.
e  QOperating Information will integrate into the platform’s ADS.

Confidence Characteristic Statements
The following confidence characteristics are sought:
o All related SRs are met to at least Threshold MOE.
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e  Full compatibility with the ADS

e Compatibility with a wide variety of, preferably MOD, IT hardware

e Consideration of future proofing the system, for example by utilising open architecture and open
standards

e  Ability to quickly identify and rectify faults.

Scoring Guidance
The Authority judges that:

Measurement Description Score

High Confidence The Tenderer’s approach/justification/evidence to this subject 100
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is highly likely to achieve the
aim sought in this area.

High confidence that the evidence demonstrates compliance with
all of the SoR Threshold requirements and, where applicable, high
confidence that evidence demonstrates compliance with all of the
SoR Objective requirements.

Good Confidence The Tenderer’s approach/justification/evidence to this subject 70
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is likely to achieve the aim
sought in this area.

Evidence demonstrates compliance for all of the SoR Threshold
requirements and, where applicable, evidence demonstrates
compliance with some of the SoR Objective requirements.

Minor Concerns The Tenderer’s approach/justification/evidence to this subject 30
matter is satisfactory in the main however there are some minor
areas where either the level of risk to the Authority, the
combination of issues or the lack of particular
justification/evidence require managing to achieve the aim sought
in this area.

Just Acceptable The Tenderer’s approach/justification/evidence to this subject 10
matter has some significant areas of concern and demonstrates
either a lack of understanding or a reluctance to fully meet/deliver
the entire needs of the Authority. These are however deemed
manageable and resolvable either prior to contract award or once
on contract to achieve the aim sought in this area and so do not
warrant exclusion.

Major Concerns The Authority does not have sufficient confidence in the Tenderers | 0
(Fail) response in order to successfully deliver the aim of Merlin and
Apache Mk1 Future Engine Support in this area and is therefore
unable to proceed.




5. Technical Support - Technical Support Service

Aim
To select a supplier who will ensure that the Authority’s current platform capability is maintained or improved
through the provision of a fully effective Technical Support Service.

Background

A key element of MAEFS is to provide a Technical Support Service to the Customer. Within the fleet there are
400 engines (in four different variants — Mk100 for Merlin Mk2, Mk200 for Merlin Mk3/4, Mk250 for Merlin
M3a/4a and Mk120 for Apache Mk1) of which 261 are installed to support aircraft (A/C) flying hours.

Evaluator References

e MAA RA 5602 — Propulsion System Part Lifing & Critical Parts;

e MAARA 5722 —Propulsion Integrity Management;

e MAA RA 4305 - Electronic Documentation of Aircraft Maintenance;

e MAA RA 4351 - Production & Maintenance of Maintenance Schedules;

e  MAA RA 4457 — Special Instructions (Technical);

e  MAA RA 5405 - Special Instructions (Technical);

e  MERLIN & APACHE ENGINES FUTURE SUPPORT (MAEFS) SYSTEM REQUIREMENTS DOCUMENT - 20181011-
MAEFS_SRD_Endorsed_Final-OS:

Applicable Requirements from Schedule A |FOI Act Exemption Section 26 (1)(b) |

SoR ID Priority = Description
|
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Evidence Expected

The Tenderer is expected, but not limited, to provide:

e Confirmation of the level of compliance against each of the referenced System Requirements, with
mitigation for any non-compliance.

The Tenderer is expected, but not limited, to describe and provide evidence of the proposed overall Engine
Technical Support Service including, but not limited to, the provision of effective:

e  Working Hours Support Service;

e  Out of Hours Support Service;

e Response Times (Working Hours and OOH);

e Lifing Requirements Review;

e Technical Publication Service;

e Engine scheduled maintenance requirements reviews;
e Responses to Special Instructions;

e Technical Support performance monitoring;

e Alignment of the Master Maintenance Schedule;

e Technical Support Reviews;

e Collaborative working relationships with the Authority and Operators.

Confidence Characteristic Statements

The following confidence characteristics are sought:

o Allrelated SRs are met to at least Threshold MOE.

e The response demonstrates a comprehensive approach to all aspects of the technical support service

e Appropriate resourcing to provide an effecting working/out of hours service, with good levels of resilience
Robust approach to performance monitoring employed to ensure timeliness of activities is
maintained/improved across the life of the contract

Scoring Guidance
The Authority judges that:

Measurement Description Score
High Confidence The Tenderer’s approach/justification/evidence to this subject 100
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is highly likely to achieve the
aim sought in this area.

High confidence that the evidence demonstrates compliance with
all of the SoR Threshold requirements and, where applicable, high
confidence that evidence demonstrates compliance with all of the
SoR Objective requirements.

Good Confidence The Tenderer’s approach/justification/evidence to this subject 70
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is likely to achieve the aim
sought in this area.

Evidence demonstrates compliance for all of the SoR Threshold
requirements and, where applicable, evidence demonstrates
compliance with some of the SoR Objective requirements.

Minor Concerns The Tenderer’s approach/justification/evidence to this subject 30
matter is satisfactory in the main however there are some minor
areas where either the level of risk to the Authority, the




combination of issues or the lack of particular
justification/evidence require managing to achieve the aim sought
in this area.

Just Acceptable

The Tenderer’s approach/justification/evidence to this subject
matter has some significant areas of concern and demonstrates
either a lack of understanding or a reluctance to fully meet/deliver
the entire needs of the Authority. These are however deemed
manageable and resolvable either prior to contract award or once
on contract to achieve the aim sought in this area and so do not
warrant exclusion.

10

Major Concerns
(Fail)

The Authority does not have sufficient confidence in the Tenderers
response in order to successfully deliver the aim of Merlin and
Apache Mk1 Future Engine Support in this area and is therefore
unable to proceed.




6. Engine Technical Support — Reliability and Maintainability

Aim
To select a supplier who will ensure that the Authority’s current platform capability is maintained or improved
through high levels of availability, reliability and maintainability.

Background
A key element of MAEFS is to reduce cost of ownership of the Merlin and Apache propulsion system and
improve platform availability through high levels of reliability and maintainability.

Evaluator References

e BRd767 Naval Aviation Orders (Air Engineering), NAO 4341,

e JHCCIJ4020 VERITAS CASP Performance Reporting;

e MAARA 5722 —Propulsion Integrity Management;

e MAA RA 5404 - Fault Reporting and Investigation for Contractors;

MAA RA 4500 — Health & Usage Monitoring;

MAA RA 4502 — Wear Debris Monitoring;

e  MERLIN & APACHE ENGINES FUTURE SUPPORT (MAEFS) SYSTEM REQUIREMENTS DOCUMENT - 20181011-
MAEFS_SRD_Endorsed_Final-OS:

|FOI Act Exemption Section 26 (1)(b) |
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Evidence Expected

The Tenderer is expected, but not limited, to provide:

e Confirmation of the level of compliance against each of the referenced System Requirements, with

mitigation for any non-compliance.

Evidence of the proposed system’s Mean Time Between Failure (Engine, modules and LRUs).

e Evidence of the proposed system’s Mean Time Between Unscheduled Replacement (Engine, modules and
LRUs).

e Evidence of the proposed system’s Component Replacement List.

e Evidence of the proposed system’s Maintenance Schedule.

e Evidence of the proposed system’s Maintenance Man hours per Flying Hour

The Tenderer is expected, but not limited, to describe and provide evidence of their proposed overall
approach to maintaining high levels of availability, reliability, and maintainability across the entire Merlin and
Apache Mk1 fleet. The response should include, but not be limited to the provision of effective:

e Support to Engine Availability, Reliability and Maintainability;

e Approach to Reliability Improvement;

e Approach to Maintainability Improvement Programme, including maintenance schedule reviews;

e Approach to component Life Extension Programme;

e  Fault investigation processes;
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e  Prioritisation of fault investigations;
e  System Health Monitoring.

Confidence Characteristic Statements

The following confidence characteristics are sought:

e All related SRs are met to at least Threshold MOE.

e  Proactive and comprehensive approach to providing the Technical Support service

e  Fully detailed approach to fault investigation including an appropriate approach to prioritisation.
e Willingness to share findings across multiple Operators (where applicable)

e Robust approach to reliability improvement

Scoring Guidance
The Authority judges that:

Measurement Description Score

High Confidence The Tenderer’s approach/justification/evidence to this subject 100
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is highly likely to achieve the
aim sought in this area.

High confidence that the evidence demonstrates compliance with
all of the SoR Threshold requirements and, where applicable, high
confidence that evidence demonstrates compliance with all of the
SoR Objective requirements.

Good Confidence The Tenderer’s approach/justification/evidence to this subject 70
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is likely to achieve the aim
sought in this area.

Evidence demonstrates compliance for all of the SoR Threshold
requirements and, where applicable, evidence demonstrates
compliance with some of the SoR Objective requirements.

Minor Concerns The Tenderer’s approach/justification/evidence to this subject 30
matter is satisfactory in the main however there are some minor
areas where either the level of risk to the Authority, the
combination of issues or the lack of particular
justification/evidence require managing to achieve the aim sought
in this area.

Just Acceptable The Tenderer’s approach/justification/evidence to this subject 10
matter has some significant areas of concern and demonstrates
either a lack of understanding or a reluctance to fully meet/deliver
the entire needs of the Authority. These are however deemed
manageable and resolvable either prior to contract award or once
on contract to achieve the aim sought in this area and so do not
warrant exclusion.

Major Concerns The Authority does not have sufficient confidence in the Tenderers | 0
(Fail) response in order to successfully deliver the aim of Merlin and
Apache Mk1 Future Engine Support in this area and is therefore
unable to proceed.




7. Technical Information and Publications

Aim
To select a supplier who will apply, and adhere to, the correct processes (as required by MOD) to ensure the
continual improvement and validity of Technical Publications throughout the contract duration.

Background

A key element of MAEFS is to provide a Technical Publication Service to the Customer to ensure that the
Engine Technical Publications remain up to date through life and incorporate information to enable Forward
users to comply with the agreed maintenance policy including routine servicing, fault diagnosis, testing and
repair.

Evaluator References

e MAA RA 1310 — Air System Document Set;

e MAA RA 4303 - Logistic Information Systems;

e  Platform Support Policy Statement (SPS);

e MAA RA 4810(3) — Requirement to Inform Technical Information Author of Errors (MRP 145.A.45(c));

e MAP MAA RA 1310 — Air System Document Set;

e MAA RA 4350 — Through Life Management of Technical Information;

e  MAA RA 4810 — Technical Information (MRP 145.A.45.)-01, Chapter 8 Publications, Schedules & Forms;

e  MAA RA 5401 - Provision of Technical Information;

e DAT, CoMPI 14- Technical Publications - Amendment, Review and Accessibility;

e MERLIN & APACHE ENGINES FUTURE SUPPORT (MAEFS) SYSTEM REQUIREMENTS DOCUMENT - 20181011-
MAEFS_SRD_Endorsed_Final-OS.

FOI Act E tion Section 26 (1)(b
Applicable Requirements from Schedule A | ct Exemption Section 26 (1)(b) |

Evidence Expected

The Tenderer is expected, but not limited, to provide:

e  Confirmation of the level of compliance against each of the referenced System Requirements, with
mitigation for any non-compliance.

e Confirmation of the level of compliance against the ASD-S1000D and ASD-STE100, providing mitigation for
any non-compliance.

The Tenderer is expected, but not limited, to describe and provide evidence of their approach to providing an
effective Technical Publication Support Service including, but not limited to:

e  Continual improvement and ensuring validity of the Technical Publications;

e Arobust quality assurance system that ensures the validity and completeness of technical information,
prior to its issue to technical publication sponsor.

e Support of revisions to training courses / material;
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Full integration into the Aircraft Document Set (ADS);

Publication Activity Planning (resources applied, delivery dates, and any additional associated activities);
Meeting required timescales for processing and responding to UFRs;

Ensuring the effective and timely submission of updates to platform technical authors.

Confidence Characteristic Statements
The following confidence characteristics are sought:

All related SRs are met to at least Threshold MOE.

Robust quality assurance processes to ensure that all Technical Publications remain up-to-date and
accurate.

Clearly defined processes to ensure that training course documentation and materials are maintained,
current, and accurate.

Clear understanding of the ADS and appropriate approach to integrating engine documentation into the
ADS.

Clearly defined (and appropriate levels of) resources applied to the Technical Publication Service, with a
mature approach to planning applied.

Robust processes and resources in place to meet required timescales for responding to UFRs.

Well defined distribution process for updated documentation to platform technical authors.

Scoring Guidance
The Authority judges that:

Measurement Description Score

High Confidence The Tenderer’s approach/justification/evidence to this subject 100

matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is highly likely to achieve the
aim sought in this area.

High confidence that the evidence demonstrates compliance with
all of the SoR Threshold requirements and, where applicable, high
confidence that evidence demonstrates compliance with all of the
SoR Objective requirements.

Good Confidence The Tenderer’s approach/justification/evidence to this subject 70

matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is likely to achieve the aim
sought in this area.

Evidence demonstrates compliance for all of the SoR Threshold
requirements and, where applicable, evidence demonstrates
compliance with some of the SoR Objective requirements.

Minor Concerns The Tenderer’s approach/justification/evidence to this subject 30

matter is satisfactory in the main however there are some minor
areas where either the level of risk to the Authority, the
combination of issues or the lack of particular
justification/evidence require managing to achieve the aim sought
in this area.

Just Acceptable The Tenderer’s approach/justification/evidence to this subject 10

matter has some significant areas of concern and demonstrates
either a lack of understanding or a reluctance to fully meet/deliver
the entire needs of the Authority. These are however deemed
manageable and resolvable either prior to contract award or once
on contract to achieve the aim sought in this area and so do not
warrant exclusion.

Major Concerns The Authority does not have sufficient confidence in the Tenderers | 0
(Fail) response in order to successfully deliver the aim of Merlin and




Apache Mk1 Future Engine Support in this area and is therefore
unable to proceed.




8. Madification, Configuration and Obsolescence Management

Aim

To select a supplier who will provide an effective Modification and Configuration Management process to
establish and maintain consistency of the platforms’ performance and functional and physical attributes to
conform with the platforms’ potentially changing requirements across the life of the contract.

Background

A key element of MAEFS is to provide Technical Configuration and Modification Services to the Customer. This
service will cover all aspects of the MAEFS platforms, including system technical information, system
components, and Obsolescence Management.

Evaluator References

e MAA RA 5301 - Control of Designs;

e MAA RA 4809 — Acceptance of Components (MRP 145.A.42);

e MAA RA 5307 - Identification & Recording of Design & Modification States of Material;

e MAA RA 1205 — Air System Safety Case;

e MAA RA 1220 - Project Team Airworthiness & Safety;

e Def Stan 05-057, Configuration Management of Defence Materiel;

e Def Stan 00-970 — Design and Airworthiness Requirements for Service Aircraft

e Acquisition System Guidance (ASG) Governing Policy (GP) 2.3 - Obsolescence Management (OM);

e BSEN62402:2007 Obsolescence Management - Application Guide;

e MAA RA 5000 (TAE) Series;

e MAA RA 4350 — Through Life Management of Technical Information;

e MAA RA 4810 — Technical Information (MRP 145.A.45);

e  MERLIN & APACHE ENGINES FUTURE SUPPORT (MAEFS) SYSTEM REQUIREMENTS DOCUMENT - 20181011-
MAEFS_SRD_Endorsed_Final-OS.

FOI Act Exemption Section 26 (1)(b) |
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Additional requirements for consideration from System Requirement Document

Evidence Expected

The Tenderer is expected, but not limited, to provide:

e Confirmation of the level of compliance against each of the referenced System Requirements, with
mitigation for any non-compliance.

The Tenderer is expected, but not limited, to describe and provide evidence of their overall approach to

Modifications including, but not limited to:

e Assessment of modifications proposed by the Authority;

e Communicating proposed modifications to the Authority;

e Managing modification embodiment across the entire pool of engines (including currently deployed,
spares, and engines currently undergoing repair). Ensuring that all modifications are recorded accurately
and maintained as part of Configuration Management.

The Tenderer is expected, but not limited, to describe and provide evidence of their overall approach to
Configuration Management including, but not limited to:

e Aclearly defined and robust Configuration Management Plan produced in accordance with the
Defence Airworthiness Team (DAT) template.
e  Minimising the requirement for multiple configurations.
e Ensuring an accurate record of all different configurations with clear details for the specific configuration.

The Tenderer is expected, but not limited, to describe and provide evidence of their overall approach to
Obsolescence Management including, but not limited to:
e Aclearly defined and robust Obsolescence Management Plan.
e  Early communication of potential / proposed obsolete items to the Authority;
e  Planning for resourcing replacements for items of concern.
e Ensuring that all obsolescence items are recorded and managed effectively.

Confidence Characteristic Statements

The following confidence characteristics are sought:

o Allrelated SRs are met to at least Threshold MOE.

e Clearly defined approach to Modification Management.

o Clearly defined approach to integration and use of the Authority’s Engineering & Asset Management
system (GOLDesp).

Scoring Guidance
The Authority judges that:

Measurement Description Score
High Confidence The Tenderer’s approach/justification/evidence to this subject 100
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is highly likely to achieve the
aim sought in this area.

High confidence that the evidence demonstrates compliance with
all of the SoR Threshold requirements and, where applicable, high
confidence that evidence demonstrates compliance with all of the
SoR Objective requirements.

Good Confidence The Tenderer’s approach/justification/evidence to this subject 70
matter and the delivery of the confidence characteristics sought




results in the Authority judging that it is likely to achieve the aim
sought in this area.

Evidence demonstrates compliance for all of the SoR Threshold
requirements and, where applicable, evidence demonstrates
compliance with some of the SoR Objective requirements.

Minor Concerns

The Tenderer’s approach/justification/evidence to this subject
matter is satisfactory in the main however there are some minor
areas where either the level of risk to the Authority, the
combination of issues or the lack of particular
justification/evidence require managing to achieve the aim sought
in this area.

30

Just Acceptable

The Tenderer’s approach/justification/evidence to this subject
matter has some significant areas of concern and demonstrates
either a lack of understanding or a reluctance to fully meet/deliver
the entire needs of the Authority. These are however deemed
manageable and resolvable either prior to contract award or once
on contract to achieve the aim sought in this area and so do not
warrant exclusion.

10

Major Concerns
(Fail)

The Authority does not have sufficient confidence in the Tenderers
response in order to successfully deliver the aim of Merlin and
Apache Mk1 Future Engine Support in this area and is therefore
unable to proceed.




9. Spares Support

Aim
To select a supplier who will provide an effective and inclusive Spares Support Service to ensure that the
availability, operation, and capability of the platform is maintained.

Background

The MAEFS Contract is at its core a support contract. The spares support to provide an effective and efficient
availability service is crucial to the User. Systems spares range from entire system assemblies i.e. a complete
Engine, LRUs and down to individual components. This includes the appropriate packaging, handling and
delivery of the components/assemblies.

Evaluator References

e MAA RA 4809 - Acceptance of Components (MRP 145.A.42);

e NC & JHC Command Plans for Force outputs and deliverables; (Authority Use Only)

e NC & JHC Command Acquisition & Support Plans (CASPs); (Authority Use Only)

e MAA RA 4303 - Logistic Information Systems;

e  MAA RA 4809 — Acceptance of Components (MRP 145.A.42);

e DEFCON 117 - Supply of Documentation for NATO Codification Purposes;

e  Def Stan 81-41 Parts 1-6, Packing of Defence Material;

e MAA RA 4815 — Maintenance Procedures & Safety & Quality Policy (MRP 145.A.65);

e ISP 800 Vol 3, Defence Movement and Transport Regulations;

e DEFCON 627 — Quality Assurance - Requirement for a Certificate of Conformity;

e  MERLIN & APACHE ENGINES FUTURE SUPPORT (MAEFS) SYSTEM REQUIREMENTS DOCUMENT - 20181011-
MAEFS_SRD_Endorsed_Final-OS.

Applicable Requirements from Schedule A |FOI Act Exemption Section 26 (1)(b) |
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Evidence Expected
The Tenderer is expected, but not limited, to provide:
e Confirmation of the level of compliance against each of the referenced System Requirements, with
mitigation for any non-compliance.
e Draft/ outline ILS plan in accordance with the ILS strategy including, but not limited to:
o Optimised volume of Engines, modules and LRUs inventory to support the availability service.
o Location and volume of spares stock storage, including Main Operating Bases;
o Modelling for and provision of DSP integration and support;
o Simulator and Training spares;

Confidence Characteristic Statements
The following confidence characteristics are sought:
e Allrelated SRs are met to at least Threshold MOE.
e IS plans:
o are coherent
o encompass all aspects of the spares service
o support the current logistic timeframes
e Clearly defined processes to ensure Continuity of supply
e  Fully defined and robust approach to improving forecasting of Delivery Date
e  Robust procedures to ensure forecast delivery dates are met.
e  Fully defined and robust approach to ensuring STCs are readily available at the correct location

Scoring Guidance
The Authority judges that:

Measurement Description Score
High Confidence The Tenderer’s approach/justification/evidence to this subject 100
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is highly likely to achieve the
aim sought in this area.

High confidence that the evidence demonstrates compliance with
all of the SoR Threshold requirements and, where applicable, high
confidence that evidence demonstrates compliance with all of the
SoR Objective requirements.

Good Confidence The Tenderer’s approach/justification/evidence to this subject 70
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is likely to achieve the aim
sought in this area.

Evidence demonstrates compliance for all of the SoR Threshold
requirements and, where applicable, evidence demonstrates
compliance with some of the SoR Objective requirements.




Minor Concerns

The Tenderer’s approach/justification/evidence to this subject
matter is satisfactory in the main however there are some minor
areas where either the level of risk to the Authority, the
combination of issues or the lack of particular
justification/evidence require managing to achieve the aim sought
in this area.

30

Just Acceptable

The Tenderer’s approach/justification/evidence to this subject
matter has some significant areas of concern and demonstrates
either a lack of understanding or a reluctance to fully meet/deliver
the entire needs of the Authority. These are however deemed
manageable and resolvable either prior to contract award or once
on contract to achieve the aim sought in this area and so do not
warrant exclusion.

10

Major Concerns
(Fail)

The Authority does not have sufficient confidence in the Tenderers
response in order to successfully deliver the aim of Merlin and
Apache Mk1 Future Engine Support in this area and is therefore
unable to proceed.




10. Inventory Management

Aim
To select a supplier who will provide an efficient and effective approach to the management of the inventory
to ensure that the availability, operation, and capability of the platform is maintained.

Background

The approach to Inventory Management is vital to the success of maintaining platform availability and,
therefore, operation and capability. The Authority is looking for innovation to provide more efficient inventory
management.

Evaluator References

e NC & JHC Third Order Assumptions (30As); (Authority Use Only)

e MAA RA 4800 — General Requirements (MRP 145.A.01);

e MERLIN & APACHE ENGINES FUTURE SUPPORT (MAEFS) SYSTEM REQUIREMENTS DOCUMENT - 20181011-
MAEFS_SRD_Endorsed_Final-OS:

Applicable Requirements from Schedule A |FOI Act Exemption Section 26 (1)(b) |
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Evidence Expected

The Tenderer is expected, but not limited, to provide:

e Confirmation of the level of compliance against each of the referenced System Requirements, with
mitigation for any non-compliance.

e A Draft Inventory Management Plan

The Tenderer is expected, but not limited, to describe and provide evidence of their overall approach to
Inventory Management including, but not limited to:

e  Stock Volume Optimisation

e C(Classification of stores

e  Codification of inventory

e Accuracy of Inventory items

Confidence Characteristic Statements

The following confidence characteristics are sought:

e Allrelated SRs are met to at least Threshold MOE.

e Arobust approach to Inventory Management

o  (Clearly defined processes for optimising stock volumes

e Demonstration of a clear understanding and appropriate approach to classification of stores and
codification of inventory

e Arobust approach to ensuring accuracy of inventory holdings.
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Scoring Guidance
The Authority judges that:

Measurement

Description

Score

High Confidence

The Tenderer’s approach/justification/evidence to this subject
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is highly likely to achieve the
aim sought in this area.

High confidence that the evidence demonstrates compliance with
all of the SoR Threshold requirements and, where applicable, high
confidence that evidence demonstrates compliance with all of the
SoR Objective requirements.

100

Good Confidence

The Tenderer’s approach/justification/evidence to this subject
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is likely to achieve the aim
sought in this area.

Evidence demonstrates compliance for all of the SoR Threshold
requirements and, where applicable, evidence demonstrates
compliance with some of the SoR Objective requirements.

70

Minor Concerns

The Tenderer’s approach/justification/evidence to this subject
matter is satisfactory in the main however there are some minor
areas where either the level of risk to the Authority, the
combination of issues or the lack of particular
justification/evidence require managing to achieve the aim sought
in this area.

30

Just Acceptable

The Tenderer’s approach/justification/evidence to this subject
matter has some significant areas of concern and demonstrates
either a lack of understanding or a reluctance to fully meet/deliver
the entire needs of the Authority. These are however deemed
manageable and resolvable either prior to contract award or once
on contract to achieve the aim sought in this area and so do not
warrant exclusion.

10

Major Concerns
(Fail)

The Authority does not have sufficient confidence in the Tenderers
response in order to successfully deliver the aim of Merlin and
Apache Mk1 Future Engine Support in this area and is therefore
unable to proceed.




11. System Specific Support Equipment (System SSE) Management

Aim
To select a supplier who will provide and / or manage and maintain Engine Ground Support Equipment (EGSE)
required for maintenance activity.

Background
This section is looking at the management of an ESSE Availability Service.

Evaluator References

e  MAA RA 4457 — Special Instructions (Technical);

e  MAA RA 5405 - Special Instructions (Technical);

e DEFCON 611 - Issued Property;

o DEFCON 694 — Accounting For Property Of The Authority;

e MERLIN & APACHE ENGINES FUTURE SUPPORT (MAEFS) SYSTEM REQUIREMENTS DOCUMENT - 20181011-
MAEFS_SRD_Endorsed_Final-OS.

Applicable Requirements from Schedule A |FO| Act Exemption Section 26 (1)(b) |
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Evidence Expected
The Tenderer is expected, but not limited, to provide:

e Confirmation of the level of compliance against each of the referenced System Requirements, with
mitigation for any non-compliance.

e The proposed Range and Scale of EGSE, including location of items.

e The proposed Maintenance Schedule for the EGSE.

e The proposed EGSE Management Plan ensuring availability is maintained.

Confidence Characteristic Statements

The following confidence characteristics are sought:

e Allrelated SRs are met to at least Threshold MOE.

e Aclearly defined, robust EGSE Management Plan.

e A Maintenance Schedule that provides optimised availability of EGSE without impacting Front Line
Command.

Scoring Guidance
The Authority judges that:

Measurement Description Score
High Confidence The Tenderer’s approach/justification/evidence to this subject 100
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is highly likely to achieve the
aim sought in this area.

High confidence that the evidence demonstrates compliance with
all of the SoR Threshold requirements and, where applicable, high
confidence that evidence demonstrates compliance with all of the
SoR Objective requirements.
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Good Confidence

The Tenderer’s approach/justification/evidence to this subject
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is likely to achieve the aim
sought in this area.

Evidence demonstrates compliance for all of the SoR Threshold
requirements and, where applicable, evidence demonstrates
compliance with some of the SoR Objective requirements.

70

Minor Concerns

The Tenderer’s approach/justification/evidence to this subject
matter is satisfactory in the main however there are some minor
areas where either the level of risk to the Authority, the
combination of issues or the lack of particular
justification/evidence require managing to achieve the aim sought
in this area.

30

Just Acceptable

The Tenderer’s approach/justification/evidence to this subject
matter has some significant areas of concern and demonstrates
either a lack of understanding or a reluctance to fully meet/deliver
the entire needs of the Authority. These are however deemed
manageable and resolvable either prior to contract award or once
on contract to achieve the aim sought in this area and so do not
warrant exclusion.

10

Major Concerns
(Fail)

The Authority does not have sufficient confidence in the Tenderers
response in order to successfully deliver the aim of Merlin and
Apache Mk1 Future Engine Support in this area and is therefore
unable to proceed.




12. Safety

Aim
To select a supplier who will ensure that Safety across all areas of the service is maintained at a high level
throughout the life of the contract.

Background

Safety is a key area of concern for the MAEFS contract, and incorporates a multitude of aspects including, but
not limited to:

e Provision of Engine;

e  Support Services;

e Spares Supply;

e Technical Documentation;

e  Spares Support.

Evaluator References

e MAA RA 1200 — Defence Air Safety Management;

e Def Stan 00-056 — Safety Management Requirements for Defence Systems;

e MAA RA 5722 — Propulsion Integrity Management;

e  MERLIN & APACHE ENGINES FUTURE SUPPORT (MAEFS) SYSTEM REQUIREMENTS DOCUMENT - 20181011-
MAEFS_SRD_Endorsed_Final-OS.

FOI Act Exemption Section 26 (1)(b) |
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Evidence Expected

The Tenderer is expected, but not limited, to provide:

e Confirmation of the level of compliance against each of the referenced System Requirements, with
mitigation for any non-compliance;

e A safety management plan;

e Anindicative level 1 schedule, project specific approach to Airworthiness and Safety Management

e An Engine Safety Case and Safety Case Report

The Tenderer is expected, but not limited, to describe and provide evidence of your overall approach to Safety
including, but not limited to, how:

e The related requirements will be achieved;

e Airworthiness and System Safety Management will be addressed.

The Tenderer is expected, but not limited, to demonstrate:
e Their ability to support the Authority in developing and maintaining Propulsion System Integrity.

Confidence Characteristic Statements

The following confidence characteristics are sought:

e Allrelated SRs are met to at least Threshold MOE.

e Airworthiness and System Safety Management is embedded in Company processes and culture.
e Regular and effective review processes for Safety Management exist
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Scoring Guidance
The Authority judges that:

Measurement

Description

Score

High Confidence

The Tenderer’s approach/justification/evidence to this subject
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is highly likely to achieve the
aim sought in this area.

High confidence that the evidence demonstrates compliance with
all of the SoR Threshold requirements and, where applicable, high
confidence that evidence demonstrates compliance with all of the
SoR Objective requirements.

100

Good Confidence

The Tenderer’s approach/justification/evidence to this subject
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is likely to achieve the aim
sought in this area.

Evidence demonstrates compliance for all of the SoR Threshold
requirements and, where applicable, evidence demonstrates
compliance with some of the SoR Objective requirements.

70

Minor Concerns

The Tenderer’s approach/justification/evidence to this subject
matter is satisfactory in the main however there are some minor
areas where either the level of risk to the Authority, the
combination of issues or the lack of particular
justification/evidence require managing to achieve the aim sought
in this area.

30

Just Acceptable

The Tenderer’s approach/justification/evidence to this subject
matter has some significant areas of concern and demonstrates
either a lack of understanding or a reluctance to fully meet/deliver
the entire needs of the Authority. These are however deemed
manageable and resolvable either prior to contract award or once
on contract to achieve the aim sought in this area and so do not
warrant exclusion.

10

Major Concerns
(Fail)

The Authority does not have sufficient confidence in the Tenderers
response in order to successfully deliver the aim of Merlin and
Apache Mk1 Future Engine Support in this area and is therefore
unable to proceed.




13. Quality

Aim
To select a supplier who will ensure that Quality is maintained to the certificated standard throughout the life
of the contract.

Background

Quality is a key component for the MAEFS contract, and incorporates a multitude of aspects including, but not
limited to:

e Provision of Engine;

e  Support Services;

e Spares Supply;

e Technical Documentation;

e  Spares Support.

Evaluator References

e ISP 940 MOD Policy for Quality;

e MAA RA 4700 — Military Air Environment Quality Policy;

e MAA RA 4815 — Maintenance Procedures & Safety & Quality Policy (MRP 145.AA.65);

e MAA RA 4951 — Quality System (MRP Part M Sub Part G);

e AQAP 2105;

e AQAP 2310;

e AQAP 2210

e MAA RA 4351 - Production & Maintenance of Maintenance Schedules;

e MAARA 5722 —Propulsion Integrity Management;

o  Def Stan 05-61 Part 1 Issue 5 — Concessions;

e  Def Stan 05-61 Part 4 Issue 3 - Quality Assurance Procedural Requirements, Contractor Working Parties;

e  MAA RA 4457 - Special Instructions (Technical);

e MAA RA 5405 - Special Instructions (Technical);

e  MERLIN & APACHE ENGINES FUTURE SUPPORT (MAEFS) SYSTEM REQUIREMENTS DOCUMENT - 20181011-
MAEFS_SRD_Endorsed_Final-OS.

|FOI Act Exemption Section 26 (1)(b) |
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Evidence Expected

The Tenderer is expected, but not limited, to provide:

e  Confirmation of the level of compliance against each of the referenced System Requirements, with
mitigation for any non-compliance;

e A Draft Quality Plan as per AQAP 2105, including maintenance for the life of the contract and Quality
Assurance Group Meetings.
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The Tenderer is expected, but not limited, to describe and provide evidence of the following, and demonstrate
how they will be implemented to ensure quality across the life of the contract:

An ISO Certified Quality System;

A Quality System meeting the requirements of AQAP 2310 and 2210;

A Quality Occurrence reporting process compliant with RA 4815;

A concession process that meets the requirements of Def Stan 05-61 Part 1;

Contractor working party arrangements that meet the requirements of Def Con 76 and Def Stan 05-61
part 4.

The Tenderer is expected, but not limited, to demonstrate their:

Management commitment to meeting & reporting agreed QPIs as per DQA Policy;
Provision for the avoidance of Counterfeit Material as per Def Stan 05-135.

Confidence Characteristic Statements
The following confidence characteristics are sought:

All related SRs are met to at least Threshold MOE.

Clearly defined process for the Management of Quality Occurrence Reports

Demonstrated that quality is embedded in Company processes and culture.

The Draft Quality Plan is clear, concise and specifies how all contract related quality requirements shall be
fulfilled.

Clearly defined process for Concession Management.

Clearly defined process for Contractors Working Party Management.

Scoring Guidance
The Authority judges that:

Measurement Description Score

High Confidence The Tenderer’s approach/justification/evidence to this subject 100

matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is highly likely to achieve the
aim sought in this area.

High confidence that the evidence demonstrates compliance with
all of the SoR Threshold requirements and, where applicable, high
confidence that evidence demonstrates compliance with all of the
SoR Objective requirements.

Good Confidence The Tenderer’s approach/justification/evidence to this subject 70

matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is likely to achieve the aim
sought in this area.

Evidence demonstrates compliance for all of the SoR Threshold
requirements and, where applicable, evidence demonstrates
compliance with some of the SoR Objective requirements.

Minor Concerns The Tenderer’s approach/justification/evidence to this subject 30

matter is satisfactory in the main however there are some minor
areas where either the level of risk to the Authority, the
combination of issues or the lack of particular
justification/evidence require managing to achieve the aim sought
in this area.




Just Acceptable

The Tenderer’s approach/justification/evidence to this subject
matter has some significant areas of concern and demonstrates
either a lack of understanding or a reluctance to fully meet/deliver
the entire needs of the Authority. These are however deemed
manageable and resolvable either prior to contract award or once
on contract to achieve the aim sought in this area and so do not
warrant exclusion.

10

Major Concerns
(Fail)

The Authority does not have sufficient confidence in the Tenderers
response in order to successfully deliver the aim of Merlin and
Apache Mk1 Future Engine Support in this area and is therefore
unable to proceed.




14. Training - On Aircraft Engineering Training

Aim
To select a supplier who will ensure that Authority personnel are appropriately trained in the use and
maintenance of the provided engine.

Background
The Contractor's solution should also consider the Training Defence Lines of Development (DLoD), specifically
the In-Air training provision for aircrew.

Evaluator References

e  MAA RA 2309(14) - Simulated Emergencies;

e AH Mk1 - DNS59924, Iss 1, Amd 7, Feb 2015; (Authority Use Only)

e Merlin Mk2 — E/JRS/SMW/950151, Iss 2, Amd 7, Feb 2015; (Authority Use Only)

e  Merlin Mk3/4 — DNS56711, Iss 2, Amd 6, Feb 2015; (Authority Use Only)

e Merlin Mk3A/4A — DHB788289, Iss 1, Amd 4, Feb 2015; (Authority Use Only)

e JHC Command Instruction J7004 - Environmental Training Policy, dated 6 Jan 16;

e  MERLIN & APACHE ENGINES FUTURE SUPPORT (MAEFS) SYSTEM REQUIREMENTS DOCUMENT - 20181011-
MAEFS_SRD_Endorsed_Final-OS.

|FOI Act Exemption Section 26 (1)(b) |
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Priority \ Description

Evidence Expected

The Tenderer is expected, but not limited, to provide:

e Confirmation of the level of compliance against each of the referenced System Requirements, with
mitigation for any non-compliance.

The Tenderer is expected, but not limited, to describe and provide evidence of their overall approach to

providing training in the use and maintenance of the provided engine including, but not limited to:

e Be capable of full integration into our existing training solution in Mercuri in the Merlin Training Facility
(i.e. the contractor should provide replacement lesson material as necessary).

e Include provision and maintenance of at least one, potentially two, training engines for both instruction
and installation to the Mission System Trainer (MST).

e Include modification of the MST to be representative of the aircraft with respect to the engine support,
fitment etc.

e Include provision and maintenance of tech pubs — integrated into the Integrated Engineering Technical
Publication (IETP).

e  Provision of Train-the-trainer packages for instructors that is Defence Systems Approach to Training
(DSAT) compliant.

Confidence Characteristic Statements

The following confidence characteristics are sought:

e Allrelated SRs are met to at least Threshold MOE.

e The supplier should provide clear and comprehensive overview of the lesson material content / scope.

e  The supplier should describe how training could be conducted in an uninterrupted fashion during the
maintenance or updating of reference and training engines provided.

e The supplier should provide examples of Instructor training packages being offered as part of his proposal
and explanation of how these would be reviewed and updated during the contract service period.

e The approach and evidence provided will result in being able to train engineers to a maintain the provided
engines to the required level of competence.

e Demonstration that the contractor has the ability to deliver on aircraft engineering training.

e Demonstration that the training syllabus will address the students training needs with respect to their
knowledge, skills and abilities and is relatable to their job experiences.
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e Demonstration that the contractor has the ability to continually measure and assess staff training
requirements and upskill as required.

e Demonstration that staff delivering the training have the knowledge, experience and ability to
demonstrate specific skills to successfully deliver the syllabus.

e Aclearly defined process for feedback on the training course and how that feedback is reviewed and
implemented as required.

e Aclearly defined cost-effective process for updating the training course syllabus as a result of new
requirements.

e Aclearly defined process to ensure that training course documentation and materials are maintained,
current, and accurate.

Scoring Guidance
The Authority judges that:

Measurement Description Score

High Confidence The Tenderer’s approach/justification/evidence to this subject 100
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is highly likely to achieve the
aim sought in this area.

High confidence that the evidence demonstrates compliance with
all of the SoR Threshold requirements and, where applicable, high
confidence that evidence demonstrates compliance with all of the
SoR Objective requirements.

Good Confidence The Tenderer’s approach/justification/evidence to this subject 70
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is likely to achieve the aim
sought in this area.

Evidence demonstrates compliance for all of the SoR Threshold
requirements and, where applicable, evidence demonstrates
compliance with some of the SoR Objective requirements.

Minor Concerns The Tenderer’s approach/justification/evidence to this subject 30
matter is satisfactory in the main however there are some minor
areas where either the level of risk to the Authority, the
combination of issues or the lack of particular
justification/evidence require managing to achieve the aim sought
in this area.

Just Acceptable The Tenderer’s approach/justification/evidence to this subject 10
matter has some significant areas of concern and demonstrates
either a lack of understanding or a reluctance to fully meet/deliver
the entire needs of the Authority. These are however deemed
manageable and resolvable either prior to contract award or once
on contract to achieve the aim sought in this area and so do not
warrant exclusion.

Major Concerns The Authority does not have sufficient confidence in the Tenderers | O
(Fail) response in order to successfully deliver the aim of Merlin and
Apache Mk1 Future Engine Support in this area and is therefore
unable to proceed.




15. Environment and Sustainability

Aim
To select a supplier who will ensure that the contract is managed and provided in compliance with
Environmental Legislation and Government Sustainable Development Policy.

Background

The Authority places environmental and sustainability management requirements on Contractors providing
equipment and services to ensure that the MOD is compliant with environmental legislation, policy, and best
practice (Project Orientated Environmental Management System - POEMS).

Evaluator References

e  MOD Sustainability & Environmental Appraisal Tools Handbook, updated 25 Nov 16;

e DEFCON 129;

e DEFSTAN 81-41: Packaging of Defence Material;

e DEFSTAN 00-600: Integrated Logistic Support Requirements for MOD projects

e DEFSTAN 00-051: Environmental Management Requirements for Defence Systems;

e  MERLIN & APACHE ENGINES FUTURE SUPPORT (MAEFS) SYSTEM REQUIREMENTS DOCUMENT - 20181011-
MAEFS_SRD_Endorsed_Final-OS.

Applicable Requirements from Schedule A |FOI Act Exemption Section 26 (1)(b) |

SoR ID \ Priority \ Description

Additional requirements for consideration from System Requirement Document
SRD ID \ Priority \ Description

Evidence Expected

The Tenderer is expected, but not limited, to provide:

e Confirmation of the level of compliance against each of the referenced System Requirements, with
mitigation for any non-compliance.

e Adraft Environmental Management Plan in accordance with DEFSTAN 00-051.

The Tenderer is expected, but not limited, to describe and provide evidence of:

e How the contract will be managed and provided in compliance with Environmental Legislation and
Government Sustainable Development Policy;

e How they will assist the DT to comply with POEMS and Sustainable Procurement Policy requirements;

The Tenderer is expected, but not limited, to describe and provide evidence of their specific approach to

Environmental Management and Sustainability, including, but not limited to:

e Evidence of early engagement with the delivery team and inclusion of an Environmental/ Sustainability
Adviser (ESA) during design, construction and handover;

e  Their approach to environmental management to minimise risks and impacts during construction and
supply.

e  Setting of clear sustainability targets including energy, carbon, water and waste.

e Integrating sustainability into the design, through use of appropriate appraisal and assessment tools.

e How they will support users and operators to enable effective operation and optimum performance
against sustainability targets.
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Confidence Characteristic Statements

The following confidence characteristics are sought:

All related SRs are met to at least Threshold MOE.

A robust Environmental Management Plan which is consistent with MOD requirements

Demonstrated ongoing Corporate sponsorship of Environmental and Sustainability processes

Proposed application of proven and existing practices covering:
o Equipment longevity

O O O O

Personnel Health and Safety
Energy Security
Consideration of Capital Costs
Maintenance Costs

o Department Reputation.
Proposed application of proven and effective use of Sustainability appraisal / assessments covering:
o Resource Management

o  Supply chain

o Personnel resilience
o Working environment and practices

Proposed application of proven and effective shortfall and opportunities analysis covering:

o Environmental Risks
o Economic Risks

o Social Risks

Scoring Guidance

The Authority judges that:

Measurement

Description

Score

High Confidence

The Tenderer’s approach/justification/evidence to this subject
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is highly likely to achieve the
aim sought in this area.

High confidence that the evidence demonstrates compliance with
all of the SoR Threshold requirements and, where applicable, high
confidence that evidence demonstrates compliance with all of the
SoR Objective requirements.

100

Good Confidence

The Tenderer’s approach/justification/evidence to this subject
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is likely to achieve the aim
sought in this area.

Evidence demonstrates compliance for all of the SoR Threshold
requirements and, where applicable, evidence demonstrates
compliance with some of the SoR Objective requirements.

70

Minor Concerns

The Tenderer’s approach/justification/evidence to this subject
matter is satisfactory in the main however there are some minor
areas where either the level of risk to the Authority, the
combination of issues or the lack of particular
justification/evidence require managing to achieve the aim sought
in this area.

30

Just Acceptable

The Tenderer’s approach/justification/evidence to this subject
matter has some significant areas of concern and demonstrates
either a lack of understanding or a reluctance to fully meet/deliver
the entire needs of the Authority. These are however deemed
manageable and resolvable either prior to contract award or once

10




on contract to achieve the aim sought in this area and so do not
warrant exclusion.

Major Concerns
(Fail)

The Authority does not have sufficient confidence in the Tenderers
response in order to successfully deliver the aim of Merlin and
Apache Mk1 Future Engine Support in this area and is therefore
unable to proceed.




16. Demand Variance Response

Aim
To select a supplier who can provide both system and services capable of dealing with surge requirements
without constraining platform activity levels.

Background

Merlin and Apache Future Engines Support Project needs to be coherent with IMOS and Apache 10S contracts
to ensure that the engine does not constrain platform activity levels that are consistent with DPAs.

Surge implies a temporary increase in activity and may require a period of recuperation.

Evaluator References
e MERLIN & APACHE ENGINES FUTURE SUPPORT (MAEFS) SYSTEM REQUIREMENTS DOCUMENT - 20181011-
MAEFS_SRD_Endorsed_Final-OS.

|FOI Act Exemption Section 26 (1)(b) |

Applicable Requirements from Schedule A
SR Priority Description

Evidence Expected

The Tenderer is expected, but not limited, to provide:

e Confirmation of the level of compliance against each of the referenced System Requirements, with
mitigation for any non-compliance.

The Tenderer is expected, but not limited, to describe their approach to supporting contingent operational
requirements including, but not limited to:

e Engine provision;

e Provision of Support;

e Provision of required Manpower including deployment to Operational areas.

e  Recuperation periods for the service, where required.

As a worked example, provide how you would make provision for the maximum surge as defined in the
contract.

Confidence Characteristic Statements

The following confidence characteristics are sought:

e All related SRs are met to at least Threshold MOE;

e  Robust approach to surge requirements

e deploy manpower overseas (CONDOs) and ability to recover

e Maintainability and repeatability of surge.

e Appropriate worked example provided showing a coherent and sensible approach to all demands on the
contract requirements, balancing surge requirements with business as usual.

Scoring Guidance
The Authority judges that:

Measurement Description Score
High Confidence The Tenderer’s approach/justification/evidence to this subject 100
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is highly likely to achieve the
aim sought in this area.

High confidence that the evidence demonstrates compliance with
all of the SoR Threshold requirements and, where applicable, high
confidence that evidence demonstrates compliance with all of the
SoR Objective requirements.
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Good Confidence

The Tenderer’s approach/justification/evidence to this subject
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is likely to achieve the aim
sought in this area.

Evidence demonstrates compliance for all of the SoR Threshold
requirements and, where applicable, evidence demonstrates
compliance with some of the SoR Objective requirements.

70

Minor Concerns

The Tenderer’s approach/justification/evidence to this subject
matter is satisfactory in the main however there are some minor
areas where either the level of risk to the Authority, the
combination of issues or the lack of particular
justification/evidence require managing to achieve the aim sought
in this area.

30

Just Acceptable

The Tenderer’s approach/justification/evidence to this subject
matter has some significant areas of concern and demonstrates
either a lack of understanding or a reluctance to fully meet/deliver
the entire needs of the Authority. These are however deemed
manageable and resolvable either prior to contract award or once
on contract to achieve the aim sought in this area and so do not
warrant exclusion.

10

Major Concerns
(Fail)

The Authority does not have sufficient confidence in the Tenderers
response in order to successfully deliver the aim of Merlin and
Apache Mk1 Future Engine Support in this area and is therefore
unable to proceed.




17. Human Factors (HF) Integration (HFI)

Aim
To select a supplier who will provide a solution that satisfactorily integrates HF.

Background
It is MOD Policy that HFI shall be applied to all defence acquisition activities.

Evaluator References

e  Def Stan 00-251 — HFI Integration for Defence Systems.

e Acquisition System Guidance (ASG), The Human Factors Integration Management System (HuFIMS).

e  MERLIN & APACHE ENGINES FUTURE SUPPORT (MAEFS) SYSTEM REQUIREMENTS DOCUMENT - 20181011-
MAEFS_SRD_Endorsed_Final-OS.

Applicable Requirements from Schedule A
SoR ID \ Priority = Description

|FOI Act Exemption Section 26 (1)(b) |

Additional requirements for consideration from System Requirement Document
SRDID Priority
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Evidence Expected

The Tenderer is expected, but not limited, to provide:

e An HFI Plan outlining the following:

o Planned HFI activities.

HFI-related milestones, outputs and deliverables.

Any HF-related risks, assumptions, issues, dependencies and opportunities (RAIDO).

HF analytical methods, tools, and techniques that would be used.

Any proposed HF-related trials, especially those involving MOD personnel.

Curriculum vitae of the Suitably Qualified and Experienced Persons who will work on the HF-

related aspects of the provision of the solution, including the person who will be responsible for

liaising with MOD.

e Confirmation of the level of compliance against each of the referenced System Requirements, with
mitigation for any non-compliance.

e Details of any HF aspects of the proposed Solution which are not communicated within the above
evidence.

O O O O O

Confidence Characteristic Statements

The following confidence characteristics are sought:

e Allrelated SRs are met to at least Threshold MOE.

e The HFI Plan is clear, concise and provides a sufficiently comprehensive outline of how HFI occur.

Scoring Guidance
The Authority judges that:

Measurement Description Score
High Confidence The Tenderer’s approach/justification/evidence to this subject 100
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is highly likely to achieve the
aim sought in this area.

High confidence that the evidence demonstrates compliance with
all of the SoR Threshold requirements and, where applicable, high
confidence that evidence demonstrates compliance with all of the
SoR Objective requirements.

Good Confidence The Tenderer’s approach/justification/evidence to this subject 70
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is likely to achieve the aim
sought in this area.

Evidence demonstrates compliance for all of the SoR Threshold
requirements and, where applicable, evidence demonstrates
compliance with some of the SoR Objective requirements.

Minor Concerns The Tenderer’s approach/justification/evidence to this subject 30
matter is satisfactory in the main however there are some minor




areas where either the level of risk to the Authority, the
combination of issues or the lack of particular
justification/evidence require managing to achieve the aim sought
in this area.

Just Acceptable

The Tenderer’s approach/justification/evidence to this subject
matter has some significant areas of concern and demonstrates
either a lack of understanding or a reluctance to fully meet/deliver
the entire needs of the Authority. These are however deemed
manageable and resolvable either prior to contract award or once
on contract to achieve the aim sought in this area and so do not
warrant exclusion.

10

Major Concerns
(Fail)

The Authority does not have sufficient confidence in the Tenderers
response in order to successfully deliver the aim of Merlin and
Apache Mk1 Future Engine Support in this area and is therefore
unable to proceed.




18. Risk Identification and Management

Aim

To contract with a supplier who demonstrates a clear understanding of the risks associated in delivering this
requirement and how they will be approached and proactively managed once on contract to ensure project
objectives are realised.

Background
The Authority requires assurance and confidence in the Tenderers approach to the risks in delivering on the
overall objectives of the project.

Evaluator References
e MERLIN & APACHE ENGINES FUTURE SUPPORT (MAEFS) SYSTEM REQUIREMENTS DOCUMENT - 20181011-
MAEFS_SRD_Endorsed_Final-OS:

FOI Act Exemption Section 26 (1)(b) |

Applicable Requirements from Schedule A

SoR ID \ Priority \ Description Type
]
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Evidence Expected

The Tenderer is expected, but not limited, to provide:

e Confirmation of the level of compliance against each of the referenced System Requirements, with
mitigation for any non-compliance.

e Adraft Risk and Opportunity Management Plan and Register

e Linkage of the Risk and Opportunity Management Plan to the Contracted Target Cost Incentive scheme
arrangements;

The Tenderer is expected, but not limited, to describe and provide evidence of

Confidence Characteristic Statements

The following confidence characteristics are sought:

o All related SRs are met to at least Threshold MOE.

e Comprehensive arrangements for the treatment of Risk and Opportunity within the TCIF provision
incentivisation

Scoring Guidance
The Authority judges that:

Measurement Description Score
High Confidence The Tenderer’s approach/justification/evidence to this subject 100
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is highly likely to achieve the
aim sought in this area.

High confidence that the evidence demonstrates compliance with
all of the SoR Threshold requirements and, where applicable, high
confidence that evidence demonstrates compliance with all of the
SoR Objective requirements.

Good Confidence The Tenderer’s approach/justification/evidence to this subject 70
matter and the delivery of the confidence characteristics sought
results in the Authority judging that it is likely to achieve the aim
sought in this area.
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Evidence demonstrates compliance for all of the SoR Threshold
requirements and, where applicable, evidence demonstrates
compliance with some of the SoR Objective requirements.

Minor Concerns

The Tenderer’s approach/justification/evidence to this subject
matter is satisfactory in the main however there are some minor
areas where either the level of risk to the Authority, the
combination of issues or the lack of particular
justification/evidence require managing to achieve the aim sought
in this area.

30

Just Acceptable

The Tenderer’s approach/justification/evidence to this subject
matter has some significant areas of concern and demonstrates
either a lack of understanding or a reluctance to fully meet/deliver
the entire needs of the Authority. These are however deemed
manageable and resolvable either prior to contract award or once
on contract to achieve the aim sought in this area and so do not
warrant exclusion.

10

Major Concerns
(Fail)

The Authority does not have sufficient confidence in the Tenderers
response in order to successfully deliver the aim of Merlin and
Apache Mk1 Future Engine Support in this area and is therefore
unable to proceed.




