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Section One: Background
1. BACKGROUND
1.1. Introduction
1.1.1. Ansa Environmental Services Ltd (“Ansa”) is a wholly owned and controlled company of Cheshire East Council.

1.1.2. Ansa was formed in 2014 and is responsible for delivering the Cheshire East Council’s waste collection and disposal services.

1.1.3. Ansa operate a fortnightly kerbside collection service which offers residents the collection of three waste streams; residual (non-recyclable), comingled-recycling and garden waste. All waste streams are collected in wheeled bins via Refuse Collection Vehicles.

1.1.4. In additional to waste collections and disposal services, Ansa provides all of Cheshire East Council’s services in relation to Street cleansing, fleet management, parks and grounds development and maintenance.

1.1.5. Ansa is seeking to appoint a single Contractor to provide a vehicle graphic system in accordance with this Specification and Ansa’s official purchase order, Schedule B (the “Contract”) to which this Specification is attached.

1.1.6. Ansa operates around 300 different vehicles, and is initially looking to have a high quality changeable vehicle graphic system on a light frame for its fleet of 37 Refuse Collection Vehicles (RCV). Signage may be required on other vehicles on an ad hoc basis.

1.1.7. Ansa is currently amidst a transition period where their base will be subject to change throughout the term of this contract all the locations are listed below. Ansa currently operates out of two main locations shown in 1.1.7.1 and 1.1.7.2. Ansa has acquired a large new site as in 1.1.7.3 which is likely to be occupied late 2017. Ansa is also operating from an interim location as in 1.1.7.4. 

1.1.7.1. Pyms Lane Waste Depot, Pyms Lane, Crewe CW1 3PJ;

1.1.7.2. Commercial Road Depot, Commercial Road, Macclesfield;

1.1.7.3. Cledford Lane, Middlewich, CW10 0JW;

1.1.7.4. Brooks Lane Industrial Estate, Brooks Lane, Middlewich, CW10 0JQ.
1.2. Key Responsibilities
1.2.1. The Contractor’s prime responsibilities under the Contract will include:

1.2.1.1. Removal (if appropriate) and installation of the new graphics mechanism on each vehicle as required
1.2.1.2. Printing and installation of high quality interchangeable panels
1.2.1.3. Providing a safe, secure light truck frame system with low maintenance
1.2.1.4. Offering a cost effective and innovative project for each of Ansa’s campaigns throughout the contract
1.3. Procurement Process

1.3.1. Ansa is seeking to enter into the Contract for the provision a vehicle graphics system from 01 February 2017 for a period of 1 year with the option to extend for up to a further 1 year.
1.3.2. Ansa will issue quote documents via the Chest, at www.the-chest.org.uk

1.3.3. Ansa will evaluate the quotes in line with the criteria stated in the quote documents. 

Section Two: Scope and Service Requirements
2. SCOPE
2.1. Service Period
2.1.1. It is intended that the Contract will commence on 01 February 2017 and expire on 31 January 2018 with the option to extend for up to an additional 1 year.  

2.2. Requirement Overview
2.2.1. Ansa initially requires approximately 37 RCV’s to have the vehicle graphic system with high quality graphics installed by the successful contractor. 
2.2.2. The contractor during the contract term may be required to install and provide high quality graphics on Ansa vehicles on a case by case basis.
2.2.3. The contract will be non-exclusive and Ansa reserves the right to use other providers for their printing requirements throughout the period of this contract
2.2.4. Ansa propose that for each new campaign the contractor will be given a design of the printing works required including specification for the relevant materials, lead times and installation dates, for the Contractor to print on the agreed materials and install onto the RCVs accordingly.  The contractor for each specific piece of work is required to fully liaise with Ansa, and keep informed of progress.
2.2.5. The Contractor must be able to undertake urgent installations / removals within 1 working day, unless otherwise agreed by Ansa
2.2.6. In order to remove the previous system (where applicable) and install a new system, and campaign panels the supplier will have access to sites listed in 1.1.7.1 and 1.1.7.2 between 14:00 and 17:00, unless otherwise agreed with Ansa on a case by case basis.
2.2.7. The Contractor must be able to both remove the previous (where required) and install new high quality graphics mechanism and install graphic panels on all relevant RCV’s and / or other vehicles as required. 
2.3. Changeable Vehicle Graphic System

2.3.1. The Contractor will be required to install the new changeable vehicle graphic system.
2.3.2. Where applicable, the Contractor will be required to remove and dispose of the previous changeable vehicle graphic system. (For the purpose of providing comparative quotes, the Contractor should assume that all 37 RCVs will require their previous vehicle graphic system to be removed.)
2.3.3. The changeable vehicle graphic system needs to be low maintenance; any required maintenance will be completed by the Contractor, unless specified in 2.6.
2.3.4. Ansa will clean the advertising panel as part of their RCV cleaning. The advertising panel is required to withhold this cleaning requirement.
2.3.5. The advertising Panel and Graphic must be robust to be able to withstand all weather conditions, and be fully fit for purpose for the vehicle it is attached to.

2.3.6. The changeable vehicle graphic system will have a clear and/or near invisible frame and will allow for easily removable graphics. 

2.3.7. A sample of the available vehicle graphic systems is to be provided within the tender submission, to show Ansa the materials available further detailed in 2.5.
2.4. Printing and Panels
2.4.1. The Contractor will be required to print panels to fit within the selected changeable Vehicle Graphic System

2.4.2. A sample of the available panels is to be provided within the tender submission to provide Ansa of the materials available further detailed in 2.5. 
2.4.3. Ansa will supply the Contractor with a design to print on the specified panel material and relevant sizes and quantities.  
2.4.4. The panels will be colour proof for a minimum of at least 1 year
2.4.5. No changes are to be made to the designs, unless otherwise agreed with Ansa.

2.4.6. All designs remain the property of Ansa and will not be used by the Contractor or its sub-contractors, unless agreed in writing by Ansa on a case by case basis.

2.4.7. All printing costs provided within the tender will be fixed for the initial contract term with the ability to review the costs should the contract be extended further.
2.5. Samples

2.5.1. The samples will show the robustness, ease of installing, maintaining, changing campaigns, aesthetics, durability etc.
2.5.2. The samples provided will be consistent with the products provided in accordance with the contract.

2.5.3. The samples should be the recommended materials suitable for use on Ansa’s RCVs.

2.5.4. The recommended sample size shall be approximately 6” x 9” (H x W). 

2.5.5. The sample will be required to be posted to the location as in 1.1.7.4, for the attention of “Contracts and Procurement, Reference DN230062” before Tuesday 17th January 2017, to allow for potential delivery delays. Any samples received after this date will not be included.
2.5.6. The samples shall be suitable for use on Refuse Collection Vehicles although other vehicles may be required at a later date

2.6. Maintenance and Call-Outs
2.6.1. Ansa does not anticipate any maintenance for the Vehicle Graphic Systems installed throughout the course of the contract, Ansa will follow all guidelines set by the Contractor to ensure that the products are safe and fit for purpose. Should Call-outs and maintenance be required, a full report will be issued to and agreed by Ansa to identify why maintenance is required (for example, not installed correctly or damage caused by Ansa). 

2.6.2. The Contractor will provide the necessary maintenance for the term of the contract and will provide Ansa with appropriate information to prolong the life of the Vehicle Graphic System.
2.6.3. Maintenance visits including repairs and services will be provided free of charge.

2.6.4. Should a Call-out be required the Contractor and/or its nominated sub-contractors will complete the repairs, at an Ansa depot, as listed in 1.1.7. Ansa will advise the Contractor of the location per call-out request.
2.6.5. In the event that a call-out is required the following will come into effect: 
2.6.5.1. Should Ansa request a call-out due to damage caused by Ansa, the supplier will arrange for the relevant repairs to be made within 5 business days. Ansa will be liable for the costs of replacement parts and the call-out fee as quoted within the pricing schedule located in Response Document, Schedule 4, 4.3.
2.6.5.2. Where Ansa is responsible for a fault or damage and more than three call-outs have occurred the vehicle graphic system and/or printed panel will be replaced at a charge to Ansa with a suitable alternative, and/or wholly removed at the cost identified within pricing schedule located in Response Document, Schedule 4, 4.4, unless otherwise agreed by Ansa and the Contractor.
2.6.5.3. Should Ansa request a call-out to damage caused by the Contractor or its sub-contractors, the Contractor will arrange for the relevant repairs to be made within 2 business days. The Contractor will be liable for all costs associated with the repairs.

2.6.5.4. Where the Contractor or its sub-contractors is responsible for a fault or damage and more than three call-outs have occurred, the vehicle graphic system and/or printed panel will be replaced free of charge with a suitable alternative, and/or wholly removed with a full refund provided to Ansa, unless otherwise agreed by Ansa and the Contractor.
2.6.5.5. Each call-out and maintenance visit will be supplied along side a full report as per 2.6.1; a copy of this report will be included within the management information in line with 3.1.
2.6.6. Ansa reserves the right to wholly remove the vehicle graphic system and/or printed panels should it become a risk and cannot be repaired prior to the vehicle being required for service.
2.7. Campaigns
2.7.1. Throughout the course of the contract Ansa may have multiple advertising campaigns where the previous advertisement will be removed and new graphics will be replaced.

2.7.2. Once the campaign has ended, the previous advertisement will be removed and destroyed by the Contractor or a third party contractor, unless otherwise agreed by Ansa.
2.7.3. The Contractor will have the opportunity to quote for further advertising campaigns, using the prices submitted within the initial term of this quotation, however Ansa reserves the right to select an alternative Contractor for printing additional campaigns. It is expected that the awarded Contractor will provide competitive quotes for all future printing works and campaigns
2.8. Changeable Vehicle Graphic System Sizes
2.8.1. Ansa currently have approximately 37 RCV’s. The quantity vehicles may be subject to change however the dimension sizes will remain as listed in 2.8.3. Confirmation of quantity and the required dimensions will be advised in each Purchase Order.

2.8.2. The Vehicle Graphic System size is listed in millimetres (mm).
2.8.3. The dimensions listed below are indicative for Ansa’s current RCVs and the initial campaign.  Ansa expects the Contractor to measure each vehicle before ordering or installing any graphics system to ensure accuracy.
	Vehicle Graphic System 

(H x W)
	Current Quantity of RCV

	1430 x 1930
	4

	1430 x 2730
	4

	1430 x 3370
	4

	1430 x 3980
	25


Section Three: Management information and Contract Management
3. MANAGEMENT INFORMATION and CONTRACT MANAGEMENT
3.1. Provision of Management Information

3.1.1. The Contractor shall have or shall establish processes and systems for the accurate measurement and reporting of information pertaining to the Contract as required by the Authorised Officer.  The Contractor shall submit to Ansa a Monthly Reporting, the content of which will be agreed following contract award.  All information will be provided by the Contractor on a free of charge basis.

3.2. Contract Management

3.2.1. The Contractor shall provide a Contract Manager whose identity should be notified in advance to Ansa’s Authorised Officer.  The Contract Manager’s role includes:

3.2.1.1. management of performance of the Contract in accordance with the Contract and this Specification, and taking corrective action where necessary;
3.2.1.2. provision of management information on a monthly basis in a form to be agreed on contract award;
3.2.1.3. keeping abreast of developments in the legislative environment, taking action as necessary in order to comply with new requirements (and advising the Authorised Officer of such developments);

3.2.1.4. managing and storing all documentation relating to the Contract;

3.2.1.5. being personally available, or providing a competent alternative who is available, on all Business Days by phone (if not in person) with the ability to meet with the Authorised Officer on not less than 48 hours’ notice should the need arise; and

3.2.1.6. attending meetings as required by the Authorised Officer.

3.3. Freedom of Information Act

3.3.1. The Contractor is to note that any information provided to Ansa may be required to be issued 
3.4. Compliance and Liabilities
3.4.1. The Contractor must perform the Services in accordance with all relevant legislation necessary consents and good industry practice.
3.4.2. The Contractor will be liable for damage caused by a faulty changeable vehicle graphic system. Replacement and repair of a faulty changeable vehicle graphic system will be at the cost of the Contractor. 
3.4.3. The Contractor will be liable for all damages caused by but not limiting to incorrect/insecure installation of the changeable vehicle graphic system and campaign panels, changing campaign panels, removal and installation of the changeable vehicle graphic systems.

3.4.4. The Contractor will also be liable for associated costs incurred by Ansa for RCV’s deemed off the road/unavailable caused from damages, delays and/or incomplete works by the Contractor or its sub-contractors. 
3.4.5. Designs provided by Ansa can be used by the Contractor with Ansa’s written permission prior to use. The Contractor must advise Ansa of the full use of the designs. 
3.4.6. The Contractor will be compliant to Ansa’s Intellectual Property Rights and Copyright requirements.

Section Four: General Requirements
4. GENERAL REQUIREMENTS
4.1. Health and safety
4.1.1. The Contractor is expected to operate in in accordance with all relevant statutory obligations and HSE guidance to ensure the safety of all authorised users.

4.1.2. Ansa reserve the right to inspect the Contractor’s health and safety records and procedure compliance records giving 48 hours’ notice, except in the event of a major incident when records will be immediately available.
4.1.3. The Contractor will report all RIDDOR reportable incidents as part of the Contractor’s Monthly Report.
4.1.4. The Contractor will endeavour to minimise occurrences of RIDDOR reportable incidents.

4.2. Complaints
4.2.1. The Contractor shall deal promptly, courteously and efficiently with all complaints about deficiencies in the provision of the services or any other occurrences requiring remedial action by the Contractor.  All complaints made in writing shall be acknowledged in writing by the Contractor within 2 Business Days of receipt and a full written reply issued within 5 Business Days. A record shall be kept of all enquiries and complaints and their resolution, including a copy of any correspondence and file note regarding any telephone conversations.
4.2.2. The Contractor shall maintain Ansa’s corporate standards in responding to enquiries and complaints.  Ansa places great stress on high standards of customer care and will deal very seriously with any failure by the Contractor in this regard.  

4.2.3. Details of enquiries and complaints received directly by the Contractor and its employees shall be passed by the Contractor immediately to the Authorised Officer including details of their source, date and time.  The Contractor shall keep a written record of all complaints (whether received direct, or reported by the Authorised Officer) together with a record of the action taken by him in relation to those complaints.  The Authorised Officer may direct the format or medium for the recording of such enquiries and complaints and the Contractor’s response to them.

4.3. Social values
4.3.1. Ansa is committed to working with the Contractor to contribute to the social values of the communities which it serves. The Contractor will be expected to consider the impact of its operations on local communities.

4.3.2. Wherever possible the Contractor will implement policies which:

4.3.2.1. benefit the communities of Cheshire East by offering apprentice schemes, employment opportunities, training and development opportunities;
4.3.2.2. have a positive attitude of working with local SMEs;
4.3.2.3. are considerate to the local environmental; and
4.3.2.4. encourage community involvement in its operations and decisions which impact on local communities.
4.4. Charging mechanism
4.4.1. The Contractor will only levy charges as outlined within its Pricing Schedule and as set out in the Contract. 

4.4.2. Ansa will pay any undisputed invoices within 30 days of receipt by BACS
End of Specification
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