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Project Outline 

Our proposal for the Building Energy Management System includes the following within our offer: 

 Provision of a Trend trained BMS engineer for the purpose of backing up all site controllers and
instances of 963. Backups to be shared with DEFRA.

 Subsequent provision of Trend Asset lists in the form of “Trend Overview” listing controllers as LAN
& Outstation, Trend controller points lists as setup within the Trend Strategy. (Please see samples
on page 6).

 Appointment of Trend Control Systems for the provision of Risk & CPR Reports for each SET

Backup (2 reports for each of the 30 sites). 

 Provision of a detailed plan for the migration of each building’s 963 to IQVision using the client’s

preferred priority. As part of this, a method statement and project Gantt chart will be developed for

approval.

 Composition and provision of sample graphic templates which will be developed in line with the

client’s BMS Design guide.

 Development and sign off of a process for the Testing and Validation of the graphics which will

ensure that graphic point to field device communication is proven without doubt.

 Off-Site project management for the duration of the project

 Provision of reports as appropriate during the course of the project

Description Cost 

Engineering services to carry out backups, provide Asset information, 

points lists, and develop graphics 

£

Project Management including site meetings for the development of 

migration plans, graphics template development, and defining of 

Testing & Validation process 

£

Risk & CPR Reports to be provided by Trend Control Systems £

Total £
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Qualifications 

Our proposal for the Building Energy Management System is subject to the following qualifications: 

Non-Spec Compliant Changes  

We have noted that the survey scope document made no reference to any requirement to backup the 963 
computers as part of the works. We see the backup of the 963 machines as a crucial element of the project 
as a whole and we have made an allowance for our engineering services to back up the 963 packages.  

Site Access 

We require unrestricted access to the Trend system on site in order to carry out a full and thorough site 
backup. Any restriction of access to the system may result in incomplete data as an outcome of our survey 
work.  

SET Strategy Drawings 

Please be aware that we’ve made no allowance for the redrawing of Trend SET Strategy or any strategy 
alteration. If this is required for any controllers, we will review the work required on a case by case basis as 
the time required will vary in accordance with controller size and software utilisation. 
 
This does not impact the process of software backups or provision of Asset & Points Lists. 

Commercial Qualifications 

 

(as amended from time to time). 

Tender Documentation 

Our proposal is based upon the following tender documentation: 

Tender Specifications:  

  

Programme: 

Our programme is to be discussed however as a guide we have the following allowances in terms of time: 

Engineering Time for backups, Points lists, Assets 2 weeks 

Graphics development time for mock ups & templates 1 week 

Project management for migration plans   2 weeks  
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Engineering 

Sample Asset list 

 

The above image is an example of the format for the Asset List which we will provide for the controllers for 

each “Trend Site”. The asset list will be in Excel workbook format and we expect there will be an asset list 

produced for each building (or Trend Site). 

Sample Points list 

 

The above image is an example of the format for the Points List which we will provide for each controller 

backed up at each “Trend Site”. The points list will be in Excel workbook format and will have separate 

sheets for Sensors, Digital Inputs, Knobs, Switches & Drivers. 

Project Management 

Within our proposal, we have included the project management of the BMS control system. 

Our project manager shall be responsible for the day to day activities associated with BMS scope including, 

but not limited to: 

 Raising requests for information and technical submittals 

 Production of point lists and schedules 

 Production of RAMS 

 Attending coordination, planning and site meetings relevant to the survey 

 Production of the BMS programme 

 Management of subcontract labour 
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Confidentiality Statement 
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