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DRAFT
Invitation to Tender
Delivery of an Ophthalmology Outpatient Glaucoma Service

Deadline for Tenders to be received:  Midnight 07/11/2017

[bookmark: DocXTextRef144]SECTION B: TENDER SCHEDULES 

TO BE COMPLETED AND RETURNED BY BIDDERS


PLEASE NOTE THAT ALL SECTIONS HIGHLIGTHED IN YELLOW WITHIN THIS DOCUMENT ARE STILL BEING FINALISED AND WILL FORM PART OF THE FINAL ITT DOCUMENTATION.
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[bookmark: _Toc492288529][bookmark: _Toc403644309]SUMMARY TABLE
	Tender Schedules (to be returned by Bidders)

	
Annex B1


	Eligibility Questions
You must remember to submit your responses to the Eligibility Questions in accordance with the instructions set out in section 3 of Section A of the ITT

	Annex B2
	Tender Response Document

	Annex B3
	Commercial Schedule

	Annex B4
	Confidential and commercially sensitive information

	Annex B5
	Form of Tender





[bookmark: h.gjdgxs][bookmark: _Toc492288530][bookmark: _Toc403557262][bookmark: _Toc403557358][bookmark: _Toc403567321][bookmark: _Toc403567451][bookmark: _Toc403573347][bookmark: _Toc403575415][bookmark: _Toc403644310]ANNEX B1
ELIGIBILITY QUESTIONS
Eligibility Questions can be found on-line in the e-Tendering Portal and will be made available to all qualified providers


[bookmark: _Toc406150324][bookmark: _Toc412716258][bookmark: _Toc414449246][bookmark: _Toc492288531]

ANNEX B2
TENDER RESPONSE DOCUMENT
1. [bookmark: _Ref412019287]TECHNICAL AND QUALITY QUESTIONS AND METHOD STATEMENTS 

PERFORMANCE 

The weighting for this section is 20% of the total score available for the evaluation. 
	Weightings
	Question

	15

	Please describe how the Contract will be delivered and managed in accordance with the relevant Quality Standards and Service Specification 
Your response should include, but not be limited to:

· Statutory obligations that are mandatory and legally binding
· Those issued by any relevant professional body and agreed with the trust
· Local policy as determined by the Trust
· Any standards resulting from audit 
· Any standards resulting from Serious Untoward Incident or Adverse Incident reporting 
· How you will achieve and monitor performance 
· Any external accreditation to give additional quality assurance 
· Clinical leadership
· Professionals available within the service
· Operational Management
· How you will ensure provision to cover the operational hours set out in the Service Specification
· Ensure continued quality assurance during the period of contract
· Management of repeat procedures or follow up appointments after the initial appointment by contractor 
· Ensure patients continuity of care and a named consultant responsible for their care pathway
· Detail of how you will deliver a minimum of two clinics per week, every week no more than 3 days apart (for example, if a clinic was run on a Sunday, the next clinic must take place on or by Thursday).
· Assurance of how the department, equipment and facilities will be left for UHBFT clinics the following day
· Operating policy and procedure for laser treatment
· Follow up protocols and discharge planning
· Protocol for dealing with medical (e.g. Adverse Drug Reactions) and non-medical patient enquiries 

	
	Bidders must write their response in this box (limit 750 words)

	5
	Please describe your proposed PALs/complaints/incident procedure/policy

Your response should include, but not be limited to:

· How your complaints/incidents procedure will be link to the established Trust systems 
· How you will you monitor complaints, feedback and satisfaction levels 
· How this information will be used
· Bidders must submit their complaints procedure/policy


	
	Bidders must write their response in this box (limit 500 words)

	5
	What support do you anticipate you will require from UHBFT?


	
	Bidders must write their response in this box (limit 500 words)



OPERATIONAL 

The weighting for this section is 25% of the total score available for the evaluation. 

	Weightings
	Question

	10
	Please provide a transition plan or timeline chart outlining key tasks and milestones in the period between Contract Award and commencement of the service
 
Your response should include, but not be limited to:

· The mobilisation and implementation process 
· Detailed descriptions of key tasks and milestones
· Detailed descriptions of how key tasks and milestones will be achieved and implemented in the identified timescales
· Details of communications to the Commissioner
· Continuity of clinical services

	
	Bidders must write their response in this box (limit 750 words)

	15
	Bidders must describe and confirm that they have, or how they will generate, sufficient capacity to deliver the services including a detailed staffing/resource plan that describes the staffing /resource arrangements that will enable the delivery of the services for the duration of the Contract. 

Your response should include, but not be limited to:

· Proposed staffing levels per session
· Key managerial roles and responsibilities, clinical leadership, reporting relationships and accountabilities
· Proposed arrangements for staff management and leadership
· How you will ensure there are safe staffing levels in place at all times 
· Your contingency arrangements to cover for planned and unplanned increases in workload and/or staff absences including specific arrangements for meeting statutory requirements
· The forecast capacity requirements for the life of the Contract
· Any assumptions that have been made
· Any proposed amendments or additions to the Service Specification / Service Level Agreement

Bidders must submit their proposed operational management organisation structure chart.

	
	Bidders must write their response in this box (limit 300 words)



CLINICAL AND TECHNICAL SERVICE DELIVERY 

The weighting for this section is 40% of the total score available for the evaluation. 

	Weightings
	Question

	10
	Please describe your proposed service delivery model to enable delivery of the services as detailed in the Service Specification.

Your response should include, but not be limited to:

· Technical services 
· Supporting services 
· Administrative services such as appointment booking and letter transcription
· How you will ensure business continuity
· Do not attends and Refusal to treat patients
· Cancellations
· Clinical Coding

Bidders must provide their Business Continuity Plan.

	
	Bidders must write their response in this box (limit 500 words)

	10
	Please describe how clinical governance (CG) is core to your business and governance arrangements and  describe how you will ensure your services meet all relevant clinical guideline requirements and applicable service standards.

Your response should include, but not be limited to:

· Framework of Integrated Governance that includes CG and the medical leadership roles
· Approach to staff competency, training and development
· Understanding and clarity of approach to patient safety
· Systems of clinical risk assessment, risk reduction and implementation of lessons learned to improve patient safety and quality of care
· NHS England guidelines
· NICE guidelines

	
	Bidders must write their response in this box (limit 1000 words)

	10
	Please describe your previous experience of delivering insource Ophthalmology glaucoma outpatient services 

Your response should include, but not be limited to:

· Services within a hospital ophthalmology unit. 
· Please specify the type of service delivered (e.g. day cases or outpatients), the purpose, the organisation the service was provided for, the length of contract and the sub-specialities (e.g. glaucoma, medical retina, etc.) covered.


	
	Bidders must write their response in this box (limit 500 words)

	10
	Please describe what you consider to be the biggest risks with this project and outline the steps you are taking to minimise the risk. If the risk occurs, what are your plans to ensure business continuity and the continuation of a safe and high quality service?


	
	Bidders must write their response in this box (limit 500 words)



WORKFORCE 

The weighting for this section is 10% of the total score available for the evaluation. 

	Weightings
	Question

	10
	Please describe how you will ensure that all proposed workforce policies, processes and practices comply with all relevant employment legislation and codes of practice applicable in the UK.

Your response should include, but not be limited to:

· The NHS Employment Check Standards (July 2013)
· Care Quality Commission – Essential Standards of Quality and Safety (March 2010)
· How policies will be kept up to date with current applicable UK employment legislation and codes of practice
· How your retention strategies will ensure a skilled and competent workforce will be retained 

	
	Bidders must write their response in this box (limit 500 words)



ADDED VALUE

The weighting for this section is 5% of the total score available for the evaluation

	Weightings
	Question

	5
	Please describe any added value you can offer over and above the requirements described in the service specification.

Your response should include how the added value would benefit the following domains:

· Patient experience 
· Operational delivery
· Clinical outcomes

	
	Bidders must write their response in this box (limit 300 words)
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[bookmark: _Toc492288532]ANNEX B3
COMMERCIAL SCHEDULE
1. [bookmark: _Ref412019295]GENERAL INSTRUCTIONS
[bookmark: _Ref412019296]All pricing should be in pound sterling (£GBP).  If applicable please convert you currency into UK sterling using the rate published by the European Central Bank on the date you submit your Tender. 
[bookmark: _Ref412019297]Costs should be quoted exclusive of VAT.  Please confirm this in your Commercial Schedule, and indicate if the project will attract VAT and at what rate.  
If your proposal includes costs for sub-contractors these costs must be identified and shown inclusive of any VAT they will charge you.  


1. [bookmark: _Ref405482979]PRICING MODEL AND CONNECTED QUESTIONS 
[bookmark: _Ref412019299]Please [complete the following costs model OR provide a detailed breakdown of the cost model you would prefer to use for the provision of the Specification].  Please give information on your overall approach to the following:
2.1.1 [bookmark: _Ref412019300]how charges will be calculated for each element of the services; and
2.1.2 [bookmark: _Ref412019301]the proposed payment profile over time.
[Please break down your price by completing the tables below.  This should include your total charges for all of the services, which should be broken down into individual service elements and as specified in the tables.  ] 


[bookmark: _Ref412019303][Insert appropriate cost model tables for completion by Bidder] 
[bookmark: a981215][Fixed price cost model example]
	Service
	[Monthly] cost (£)

	[Insert relevant part of services]
	[Insert figure to be charged to the Authority]

	[Insert relevant part of services]
	[Insert figure to be charged to the Authority]

	[Insert relevant part of services]
	[Insert figure to be charged to the Authority]

	TOTAL
	[Insert figure to be charged to the Authority]


[bookmark: a218286][bookmark: d5208e4524]	
[Hourly rate cost model example]
	Hours of service in invoice period
	Hourly rate (£)



	[Up to 100]
	[Insert figure per hour to be charged to the Authority]

	[101-200]
	[Insert figure per hour to be charged to the Authority]

	[201-300]
	[Insert figure per hour to be charged to the Authority]


[bookmark: a476464][bookmark: d5208e4582]

	[Milestone-based cost model example] 
	Work stream
	Milestone
	Date completion expected
	Charge payable on completion (£)

	[Insert]
	[Insert details]
	[Insert date]
	[Insert figure]

	[Insert]
	[Insert details]
	[Insert date]
	[Insert figure]

	[Insert]
	[Insert details]
	[Insert date]
	[Insert figure]

	Total
	



[Menu pricing cost model example]
	Type of Fixed Cost
	Charges (£)

	[Insert type of service or goods to be provided]
	[Insert figure (expressed as unit cost or hourly rate) to be charged to Authority for that service]

	[Insert type of service or goods to be provided]
	[Insert figure (expressed as unit cost or hourly rate) to be charged to Authority for that service]

	[Insert type of service or goods to be provided]
	[Insert figure (expressed as unit cost or hourly rate) to be charged to Authority for that service]

	[Insert type of service or goods to be provided]
	[Insert figure (expressed as unit cost or hourly rate) to be charged to Authority for that service]





[bookmark: _Ref405482997][Insert any further questions (and space for the Bidder's response) which may help to evaluate the cost/pricing proposition of each Bidder] 
1. ACHIEVING SAVINGS 


[bookmark: _Ref412019304]Please give details of any savings you envisage could be made and how you envisage these could be achieved. Please give examples of where you have been successful in achieving cost savings for your customers.
	Response ([maximum [insert number] words])

	







[bookmark: _Ref405483009]Would you commit to reducing your charges over the life of the contract? Please give details of how this would apply and how you would approach taking into account any initial investment by you to achieve particular savings.
	Response ([maximum [insert number] words])

	






[bookmark: _Toc403557264][bookmark: _Toc403557360][bookmark: _Toc403567323][bookmark: _Toc403567453][bookmark: _Toc403573349][bookmark: _Toc403575417][bookmark: _Toc403644312][bookmark: _Toc406150326][bookmark: _Toc412716260][bookmark: _Toc414449248][bookmark: _Toc492288533]ANNEX B4
CONFIDENTIAL AND COMMERCIALLY SENSITIVE INFORMATION
1. [bookmark: _Ref412019305]INFORMATION SUPPLIED BY THE AUTHORITY
[bookmark: _Ref412019306][bookmark: DocXTextRef266]All the information that the Authority supplies as part of this contract may be regarded as Confidential Information as defined in Schedule 4 of the NHS Terms and Conditions.  
1. [bookmark: _Ref412019307]INFORMATION THAT THE BIDDER CONSIDERS TO BE EXEMPT FROM DISCLOSURE
[bookmark: _Ref412019308]The Bidder considers that the type of information listed below is exempt from disclosure under the Freedom of Information Act 2000 ("FOIA") and/or the Environmental Information Regulations 2004 ("EIR") for the reasons given below. 

	Information considered exempt from disclosure (include page/paragraph reference)
	Reason for FOIA/EIR exemption 
	Period exemption is sought 
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[bookmark: _Toc403567325][bookmark: _Toc403567455][bookmark: _Toc403573351][bookmark: _Toc403575419][bookmark: _Toc403644314][bookmark: _Toc406150158][bookmark: _Toc406150328][bookmark: _Toc412716262][bookmark: _Toc414449250][bookmark: _Toc492288534]ANNEX B5
FORM OF TENDER
DECLARATIONS BY THE BIDDER (TO BE SIGNED AND RETURNED BY THE BIDDER)
FORM OF TENDER, NON-COLLUSION, CONFLICTS OF INTEREST AND ANTI-CANVASSING
DECLARATIONS 
TO: UNIVERSITY HOSPITALS BIRMINGHAM NHS FOUNDATION TRUST
PROPOSAL TO PROVIDE OPHTHALMOLOGY GLAUCOMA OUTPATIENT INSOURCING SERVICES
REFERENCE NUMBER: PROC.01.0008
Form of Tender 
[bookmark: DocXTextRef271]We have examined the invitation to tender ("ITT") dated [insert date of ITT] and all accompanying annexes and schedules.  This Tender is made subject to the terms of the ITT, including but not limited to the instructions to Bidders.
We declare that to the best of our knowledge the answers submitted in response to the Eligibility Questions (including the self-declaration) are correct.  
We tender against the requirements, and offer to enter into a contract with the Authority comprising the following:
the NHS Terms and Conditions (Annex A1 of the ITT);
the Specification (Annex A2 of the ITT) (including our response to the Specification);
our responses to the Tender Response Document (Annex B2 of the ITT); and
our response to the Commercial Schedule (Annex B3 of the ITT).
Accordingly, this Tender is a contractual offer capable of acceptance by the Authority.  If the Authority accepts this Tender, we will execute any agreement that the Authority produces to record in one place the offer and acceptance.  
We undertake to keep the Tender open for acceptance by the Authority for a period of ninety (90) days from the deadline for receipt of Tenders.
We understand that you are not bound to accept the lowest priced, or any, Tender.
Non-collusive tendering 
In recognition of the principle that the essence of tendering is that the Authority, shall receive bona fide competitive Tenders from all those tendering, we certify that this Tender is a bona fide Tender that is intended to be competitive. 
We have not fixed or adjusted the amount of this Tender under, or in accordance with, any agreement or arrangement with any other person. 
We have not done, and we undertake that, we will not do at any time before the hour specified for the return of the Tender any of the following acts: 
communicate to a person other than the Authority the amount or approximate amount of the proposed Tender (except where the disclosure, in confidence, of the approximate amount of the Tender was essential to obtain insurance premium quotations required for the preparation of the Tender); 
agree with any person that they shall refrain from tendering or as to the amount of any Tender to be submitted; and 
offer to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other Tender any act or thing of the sort described above. 
Conflicts of interest
We acknowledge that we are responsible for ensuring that no conflicts of interest exist between us (and our advisers) and the Authority.  
So far as any possible conflict of interest has arisen, we have notified the Authority promptly in writing of that potential conflict of interest and have taken any steps agreed with the Authority to avoid the conflict.  
We acknowledge that if we fail to comply with this requirement, we may be disqualified from the procurement at the discretion of the Authority. 
Anti-canvassing confirmation

We have not canvassed or solicited any member, officer or employee of the Authority, in connection with the proposed contract award and to the best of our knowledge and belief nor has any person employed by us or acting on our behalf done any such act.

We further undertake that we will not in the future canvass or solicit any member, officer or employee of the Authority, in connection with the proposed contract and that no person employed by us or acting on our behalf will do any such act.

Name of person duly authorised to sign tenders:

Date:	.............................................................................

Name:	.............................................................................

in the capacity of: ................................................................
duly authorised to sign tenders for and on behalf of:

............................................................................................

By completing this Form of Tender and submitting your Tender you have agreed that the statements in this Form of Tender are correct and that you have complied, and will continue to comply, with the Authority's policies on non-collusion, conflicts of interest and anti-canvassing.  
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