4.0 Collaboration & Responsibilities

TfL Tunnels & Structures lead this project. They will be supported by PPD, the
Technical Consultant (WSP/PB) and Contractor (Costain). Access for all site
works will be organised by Costain.

Costain will provide the overall RAMS. WSP/PB will provide RAMS for their
elements of work which will then be appended to the overall RAMS.

A list of responsibilities is contained in Appendix A.

5.0 Deliverables

The following milestones and timescales apply for the provision of the
deliverables.

Deliverable Key Milestone Date
Delivery programme and cost estimate 24 July 2015

Complete targeted investigations 17 August 2015
Reinstate cladding/access hatches 31 August 2015




Appendix A — List of Responsibilities
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Appendix B — Bearing Inspection Proforma



Inspection Details

Structure

Name of inspector

Date of inspection

Weather conditions and
temperature

Access details to bearing

Bearing Details

1 | Location of bearing (if in
doubt take a photo of the
abutment/pier and surrounding
area so this can be deduced
back in the office)

2 | Type of bearing (ie. pot,
spherical, guided, free etc)

3 | Manufacturer's mark if visible

4 | Clearance heiheen
soffit and shelf

5 | Identify jacking points and
measure their dimensions
including gap between
bearings, spacing to back of
shelf and front of abutment
etc. (See QEIl example,
sketch may be appropriate)

6 | Bearing dimensions including
plan and height, and may be
used to identify the existing
bearing type and manufacturer




Bearing condition

7

Condition of PTFE

1 | PTFE wear including signs
of dust, ptfe shavings and
cold flow

2 | If PTFE wear present, is it
uniform over bearing?

3 | Any evidence of bearing
having seized?

Condition of elastomeric pad

1 | Any evidence of elastomer
leakage/bulging?

2 | POM seal or dust seal worn
or broken? (if present)

Gap measurements see p5 for
sketch showing details (Feeler
gauge to project 10mm into

gap)

1 | $1 (sliding gap)

2 | S2 (tilting gap)

10

Condition of sliding surfaces






