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Current BRIDGES Partnership Activities
	Outreach delivery of self-employment support, including overcoming primary barriers e.g. ex-offenders, carers, health & challenging welfare dependency. Specialist Disability Advisor & post-programme support. 
	Social skills development & gradual employment-focussed programme for those accessing primary & secondary mental health services as well as those who have been discharged back to GP, not ready to access a full IPS employment programme.
	Coaching, mentoring, life skills & employability skills sessions, mobile DIY workshop providing outreach maintenance courses, work tasters in maintenance & property management, outreach IAG, engagement activities  using mobile unit.

	Sector-specific  Pre Employment  Training Programme including Hospitality & Catering, Construction, Health & Social Care, Security,  with intensive support to maintain progress achieved overcoming barriers
	IAG, life-coaching, life skills activities, sector specific training in  childcare,  social care &  catering  leading to work placements, ongoing outreach support,  onsite childcare, volunteering within centre
	Initial engagement activities for hard to reach individuals with LDD, including social inclusion, confidence building, independent living, accessing services, raising aspirations including employment goals.

	Wrap-around support service for over 50's to build confidence, increase social inclusion, develop adaptable employability skills through IAG, intensive1:1 mentoring, support with health issues  & volunteering
	Team building activities and collaboration tasks including creative and fun  group games and activities, such as developing & running a virtual business, 
which embed  team skills in relation to employment as well as literacy, numeracy &  ICT
	Delivering activities across the Black Country, including   IAG, intensive mentoring, soft-skills,  confidence building,  social activities 1:1 employability skills support

	Using creative methods including photography & drama as a tool to develop social skill & confidence, stimulate learning, improve English & develop transferable & employability skills. Volunteering support package with mentor & supervisor
	Grow for Work 12 week programme for those with disabilities/ long term health issues: health, wellbeing & social skills development through horticulture workshops, with  integrated  & practical employability skills support , employer engagement & brokerage service
	Musculoskeletal management programme with embedded behavioural changes towards employment, health & wellbeing interventions as part of BBO partner programmes

	Social Inclusion & pre-employability activities for visually impaired participants. including  independent living support, transport training, job opportunities & employer support
	Initial intervention activities through dedicated support worker to  develop social skills, confidence, optimism and motivation, assist with  barriers such as accessing accommodation, & bill payment, referral and hand-holding to specialist support,  1:1 pre-employment sessions,, 
	Intensive keyworker approach for, supported referrals across consortium, confidence building,  raising ESOL, literacy & numeracy levels especially in BAME communities, work experience placements

	Employability-focussed support for people with disabilities & long-term health issues including life-skills, literacy, numeracy, IT, condition management, work placements, work buddies, employer support.
	Provision for New Arrival Communities to improve skills, employment prospects & help assimilate into community: ongoing outreach support, assistance with accessing services,  ESOL, basic skills, work experience
	Working with BBO partners to provide preventative advice & guidance to avoid point of crisis. Also delivering small BBO volunteering programme within CAB

	Fully adaptable, personalised,  intensive support for those with mental health issues to overcome barriers to employment
	confidence, motivation & soft skills development & employability support, 
for small groups 
which incorporates v volunteering  in creative arts & music environment in wide range of roles: 

	Working with BBO partners to source meaningful volunteering opportunities, with ongoing IAG & support, linking to relevant training with support to access this.

	Practical work based learning activities for participants with LDD, with intensive mentoring & pastoral support and guidance.
	In-depth IAG & handholding to access childcare provision, social activity sessions, sector-specific accredited early years employability  programme with relevant placements, on-site Ofsted registered childcare facilities
	Providing support to extremely marginalised individuals including those living with HIV, LGBTQ, using coaching to provide 1:1 interventions &  small group activities to improve health, wellbeing, social skills & develop employability skills

	Provision of fully supported job search activities, job-ready preparation, developing  skills, work experience placements, advice on welfare benefits, volunteer work opportunities
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