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Sanctuary Buildings, 
Great Smith Street, London, 
SW1P 3BT



Date 10th February 2020


ORDER FORM


Between
Department for Education
And
Acadis LLP
For the provision of

Estates Programme Technical Adviser Services 

ORDER NUMBER: PMFDTS-0765-2019
THIS CALL OFF CONTRACT is made on 10th February 2020.
PARTIES:
The Department for Education, Sanctuary Buildings, Great Smith Street, London, SW1P 3BT, acting as part of the Crown (the “Contracting Authority”); and
Arcadis LLP which is a company incorporated in and in accordance with the laws of England and Wales (Company No. [OC368843] whose registered office address is at [Arcadis House,34 York Way, London N1] (the “Supplier”).
BACKGROUND
(A) The Minister for the Cabinet Office (the “Cabinet Office”) as represented by Crown Commercial Service, a trading fund of the Cabinet Office, without separate legal personality (the “Authority”), established a framework for project management and full design team services for the benefit of public sector bodies.
(B) The Supplier was appointed to the framework and executed the framework agreement (with reference number RM3741) which is dated [insert date of framework agreement with the Supplier (the “Framework Agreement”).
(C) The Supplier has agreed to provide the Services in accordance with this Call Off Contract and the Framework Agreement. 
IT IS AGREED AS FOLLOWS:
1. The Contract Particulars and Contract Conditions annexed hereto form part of this Call Off Contract.  
2. The Contracting Authority will pay the Supplier the Fee and carry out his duties in accordance with the Contract Particulars, Contract Conditions and the Framework Agreement.
3. The Supplier shall perform the Services in accordance with the Contract Particulars, Contract Conditions and the Framework Agreement. 
4. This Call Off Contract is the entire agreement between the parties in relation to the Services and supersedes and extinguishes all prior arrangements, understandings, agreements, statements, representations or warranties (whether written or oral) relating thereto.
5. Neither party has been given, nor entered into this Call Off Contract in reliance on any arrangements, understandings, agreements, statements, representations or warranties other than those expressly set out in this agreement.
6. Nothing in clauses 4 or 5 above shall exclude liability in respect of misrepresentations made fraudulently.

Executed under hand
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Contract Particulars


	1
	PROJECT
1.1 The Project are:

· Sanctuart Building, London, refurbishment project;
· St. Paul’s Place, Sheffield, refurbishment project; and
· Piccadilly Gate, Manchester, refurbishment project.

1.2 The Property are:

Sanctuary Buildings, Great Smith Street, London, SW1P 3BT
2 St Pauls Place, 125 Norfolk Street, Sheffield, S1 2FJ
Piccadilly Gate, Store Street, Manchester, M1 2WD


	2
	SERVICES
2.1 The Services to be provided by the Supplier are:
· Core Service Discipline 1 – Project Manager (Project Lead)
· Core Service Discipline 2 – Architectural Services 
· Core Service Discipline 3 – Cost Management 
· Core Service Discipline 4 – Civil and Structural Engineer Services
· Core Service Discipline 5 – Building Services Engineer
· Core Service Discipline 6 – Lead Designer
· Core Service Discipline 7 – Client Adviser
· Core Service Discipline 8 – Principal Designer
· Core Service Discipline 9 – Contract Administrator
· Core Service Discipline 11 – BIM Coordinator]
together with the following non-core service disciplines: 
Not applicable

2.2  The Procurement Type is: 
· Design & Build (Two Stage) for London, Sanctuary Building project.
· Design & Build (Single Stage) for Sheffield, St. Paul’s Place project.
· Design & Build (Single Stage) for Manchester, Piccadilly Gate project.
 


	3
	TIMESCALES
3.1 The Programme is: To be agreed


	4
	FEES AND PAYMENT
4.1 The Basic Fee is a fixed fee which is calculated and paid in instalments in accordance with Schedule 2 (Attachment 4- pricing Model v3).
4.2 For additional work instructed under 1.6 Additional Related Services in Attachment 2- Specification; and outside of the Core Disciplines of services of the framework, the Time Charged Fee in accordance with Schedule 2 (Attachement 4- pricing Model v3) will apply.
4.3 The Final Date For Payment of an instalment of the Fee is: 23 days after the Due Date for payment.
4.4 The Due Date for Payment of an instalment of the Fee is 7 days after the date of receipt of the Supplier’s invoice.
4.5 The interest rate for late payment is: 3% per annum above the Bank of England base rate in force from time to time

	5
	PERSONNEL
5.1 Key Personnel - The Supplier’s Key Personnel are:
	Name
	Role/position

	[Name]
	[Position]

	
	

	
	



5.2 The Contracting Authority’s Representative is: 
Name: Kai Yeung
Position: Category Manager- Commercial Lead
Email: kai.yin-yeung@education.gov.uk
Address: Piccadilly Gate, Store Street, manchester, M1 2WD

5.3 The Supplier’s Representative is: 


	6
	NOTICES
6.1 Notices under this Call Off Contract shall be submitted to:
	To the Contracting Authority
	To the Supplier

	Contracting Authority’s Representative
Piccadilly Gate, Store Street, manchester, M1 2WD 
If by e-mail: kai.yin-yeung@education.gov.uk
	Supplier’s Representative






	7
	INSURANCE
7.1 The Supplier shall maintain the following insurances in accordance with Clause 18 of this Call Off Contract:
	Insurance
	Level of cover
	Period following completion of the Services or earlier termination

	Public Liability Insurance
	As required under Framework Schedule 14 (Annex 1 – Part A)
	12 months

	Employer’s Liability Insurance
	As required under Framework Schedule 14 (Annex 1 – Part C)
	12 months

	Professional Indemnity Insurance
	£10,000,000/ in respect of each claim without limit to the number of claims except for claims arising out of pollution or contamination, where the minimum amount of cover applies in the aggregate in any one period of insurance and except for claims arising out of asbestos where a lower level may apply in the aggregate
	 6 years





	8
	LIABILITY
8.1 The Supplier’s limitation of liability under Clause 23 of the Call Off Contract is: £10,000,000 for each and every claim.
8.2 The liability period in Clause 24 (Liability Period) and Clause 5 (Records, Audit Access and Open Book Data) of the Call Off Contract is: 6 years from the last date of practical completion (or equivalent terminology) under the Building Contract for the Project (or where there is more than one Building Contract, the last date of practical completion to occur)

	9
	COLLATERAL AND NOVATION AGREEMENTS
9.1 The Key Sub-Consultants are:
	Discipline
	Name (if known)

	
	



9.2 The Supplier shall procure each of the following documents in the form annexed to the Call Off Contract:
	Document
	Particulars

	Collateral Warranty/ Warranties from the Supplier in favour of :

	Not Required

	Collateral Warranty/Warranties from Key Sub-Consultants in favour of :

	Not Required

	Parent Company Guarantee

	Not Required




9.3 Clause 14.7 (Novation) does not apply.

	10
	DISPUTE RESOLUTION
10.1 The nominating body for the Adjudicator is: the Chartered Institute of Arbitrators 
10.2 The dispute resolution mechanism is: Arbitration. 
If neither, or both are selected, then Litigation applies.
10.3 If arbitration is selected, then:
· The arbitration procedure is the London Court of International Arbitration Rules;
· The number of arbitrators shall be one
· The place where arbitration is to be held is London
· The language to be used in the arbitration proceedings shall be English
· The governing law of the contract shall be the substantive law of England and Wales
· If the parties cannot agree the identity of the arbitrator then the nominating body shall be: Chartered Institute of Arbitrators

	11
	KEY PERFORMANCE INDICATORS
11.1 Clause 33 (Key Performance Indicators) applies. 
Detailed KPIs to be agreed between the parties within One Month of commencement, using Attachment 3 as the template and bespoking this to suit the scope of services and risks.
The Contracting Authority will agree the detailed KPIs with the Supplier in good faith. The Contracting Authority has the sole discretion to adopt the RM3741 Framework KPIs (Attachment 3- Call off agreement KPI) for this agreement if the detailed KPIs cannot be agreed between the parties.”

	12
	BUILDING INFORMATION MODELLING (“BIM”)

12.1 Clause 34 (Building Information Modelling) applies

12.2 A BIM Protocol applies


	13
	SECURITY REQUIREMENTS
13.1 Clause 26 (Security Requirements) applies

13.2 If Clause 26 (Security Requirements) applies, the Security Policy is the standard Security Policy of the Department for Education

	14
	PROTECTION OF CONTRACTING AUTHORITY DATA
14.1 Clause 28 (Protection of Contracting Authority Data) applies

14.2 If Clause 28 (Protection of Contracting Authority Data) applies, the Business Continuity and Disaster Recovery Plan will be agreed with the supplier. 


	15
	STAFF TRANSFER
15.1 Clause 31 (Staff Transfer) does not apply


	16
	MOD ADDITIONAL CLAUSES AND ACCESS TO MOD SITES
16.1 Clause 32 (MOD Additional Clauses and Access to MOD Sites) does not apply


	17
	QUALITY MANAGEMENT POINTS
17.1 Clause 35 (Quality Management Points) applies


	18
	COLLABORATIVE PERFORMANCE FRAMEWORK
18.1 Clause 36 (Collaborative Performance Framework) does not apply


	19
	CONTRACTING AUTHORITY TERMINATION RIGHTS
19.1 Termination on Material Default
19.1.1 The Contracting Authority may terminate this Call-Off Agreement for material Default by issuing a Termination Notice to the Supplier where:  
· in the event of two or more failures by the Supplier to meet the KPI Targets whether the failures relate to the same or different KPI targets, in any rolling period of three (3) Months;
· the Supplier commits any material Default which is not, in the reasonable opinion of the Contracting Authority, capable of remedy; and/or
· the Supplier commits a Default, including a material Default, which in the opinion of the Authority is remediable but has not remedied such Default to the satisfaction of the Authority within twenty (20) Working Days, or such other period as may be specified by the Authority, after issue of a written notice from the Authority to the Supplier specifying the remediable Default and requesting it to be remedied in accordance with any instructions of the Authority.
19.2 Termination in Relation to Financial Standing
19.2.1 The Authority may terminate this Call-Off Agreement by issuing a Termination Notice to the Supplier where in the reasonable opinion of the Contracting Authority there is a material detrimental change in the financial standing and/or the credit rating of the Supplier which:
· adversely impacts on the Supplier’s ability to supply the Services under this Call-Off Agreement; or
· could reasonably be expected to have an adverse impact on the Suppliers ability to supply the Services under this Call-Off Agreement.
19.3 Termination on Insolvency
19.3.1 The Contracting Authority may terminate this Call-Off Agreement by issuing a Termination Notice to the Supplier where an Insolvency Event affecting the Supplier occurs.  
19.4 Termination for breach of Regulations
19.4.1 The Contracting Authority may terminate this Call-Off Agreement by issuing a Termination Notice to the Supplier on the occurrence of any of the statutory provisos contained in Regulation 73 (1) (a) to (c).
19.5 Termination Without Cause
19.5.1 The Contracting Authority shall have the right to terminate this Call-Off Agreement with effect from at any time by giving at least three (3) Months written notice to the Supplier. 
19.6 Partial Termination
19.6.1 Where the Contracting Authority has the right to terminate this Call-Off  Agreement, the Contracting Authority is entitled to terminate all or part of this Call-Off Agreement pursuant to this Clause 19.6 provided always that, if the Contracting Authority elects to terminate this Call-Off Agreement in part, the parts of this Call-Off Agreement not terminated or suspended can, in the Contracting Authority’s reasonable opinion, operate effectively to deliver the intended purpose of the surviving parts of this Call-Off Agreement.
19.6.2 The Parties shall endeavour to agree the effect of any Variation necessitated by a partial termination in accordance with Clause 19.1 (Variation Procedure) of the Framework Agreement including the effect that the partial termination may have on the provision of any other Services and the Call-Off Prices provided that:
· the Supplier shall not be entitled to an increase in the Call-Off Prices in respect of the Services that have not been terminated if the partial termination arises due to the exercise of any of the Authority’s termination rights under Clause 19 (Contracting Authority Termination Rights) with the exception of Clause 33.7 (Termination Without Cause); and
· the Supplier shall not be entitled to reject the variation.
19.7 Consequences of Expiry or Termination
19.7.1 Notwithstanding the service of a notice to terminate this Call-Off Agreement, the Supplier shall continue to fulfil its obligations under this Call-Off Agreement until the date of expiry or termination of this Call-Off Agreement or such other date as required under this Clause 19.7.
19.7.2 If the Contracting Authority terminates this Call-Off Agreement under Clause  19.1 (Termination on Material Default) and then makes other arrangements for the supply of the  Services, the Supplier shall indemnify the Contracting Authority in full upon demand for the cost of procuring, implementing and operating any alternative or replacement services to the Services and no further payments shall be payable by the Contracting Authority until the Contracting Authority has established and recovered from the Supplier the full amount of such cost.
19.7.3 Within ten (10) Working Days of the date of termination or expiry of this Call-Off  Agreement, the Supplier shall return to the Contracting Authority any and all of the Contracting Authority’s Confidential Information in the Supplier’s possession, power or control, either in its then current format or in a format nominated by the Contracting Authority, and any other information and all copies thereof owned by the Contracting Authority, save that it may keep one copy of any such data or information to the extent reasonably necessary to comply with its obligations under this Call-Off Agreement or under any Law, for a period of up to twelve (12) Months (or such other period as Approved by the Contracting Authority and is reasonably necessary for such compliance).
19.7.4 Termination or expiry of this Call-Off Agreement shall be without prejudice to any rights, remedies or obligations of either Party accrued under this Call-Off Agreement prior to termination or expiry.











Schedule 3- Specification

Attachment 2- Specification

THE SCOPE OF SERVICES
The scope of services required and the fees submitted by the Tenderer are deemed to include all necessary deliverables required to undertake the services as detailed below. 

The following Core Service Disciplines of the RM3741 Project Management & Full Design Team Services Framework- Lot 1 will be required under this agreement. The scope of services under each core service discipline can be found in RM3741 Schedule of services 9a v 4 as part of the tender document.
· Core Service Discipline 1- Project Manager (Project Lead);
· Core Service Discipline 2- Architectural Services;
· Core Service Discipline 3- Cost Management Services;
· Core Service Discipline 4- Civil and Structural Engineer Services;
· Core Service Discipline 5- Building Services Engineer;
· Core Service Discipline 6- Lead Designer;
· Core Service Discipline 7- Client Adviser;
· Core Service Discipline 8- Principal Designer;
· Core Service Discipline 9- Contract Administrator;
· Core Service Discipline 11- BIM Co-Ordinator.
For the avoidance of doubt, Core Service Discipline 10 BIM Information Manager is not required.

General requirements
All TAs will be required to:
Provide and maintain personnel as identified in their tender proposal and other such staff required to deliver the commission with appropriate qualifications and experience in the relevant professional disciplines and specialist areas.  The DfE expect that the TA will provide a project lead that has at least 5 years’ suitable experience and will be  responsible for overall delivery of the project.  This will include documenting to the DfE, on a yearly basis, that personnel have maintained their professional accreditation.
Provide the scope of services as described below from contract award until the end of the Defects Liability Period or final account agreement, whichever is the latest.  For the purposes of pricing the Consultant should assume a contract period of January 2020 to March 2021 with an option for 12 month extension with a 12-month defect liabilities period.  Upon confirmation of the actual construction period, the quoted fees will re-calculated using a pre-agreed weekly rate to adjust it. 
At the start of each project the TA will provide the DfE with the proposed project team, including CVs.  These must be comparable with those submitted in support of this tender.
During the construction phase scope of services to assist the DfE in administrating the contract and ensuring that the build quality achieved by the Building Contractor meets the GPA design guide for central government hub.
Demonstrate the ability to effectively review its own service being delivered in order to continually improve performance to the benefit of DfE.  As part of this the DfE will work proactively with the TA to develop a set of KPIs that can effectively measure performance and highlight areas of improvement in processes and performance.
Work with other advisers, contractors and service providers (such as legal advisers). Consultants will be expected to demonstrate their team working skills and commitment to partnering and collaborative working to create mutual benefits and the most successful outcome for the DfE.
Provide and maintain personnel with adequate knowledge of health and safety legislation and good practice, CDM regulations, environmental and security issues.
   Take full account of current legislation and government guidance for the delivery of capital works.  In addition, monitor any changes in both of these areas and inform the DfE of any financial impact of such changes. 
Programme level Contract management
In delivering this Contract, the TA will be required to:
Administer, manage and supervise all aspects of this appointment, including complying with the DfE’s requirements for financial control of advisory costs and reporting. The DfE intends where possible to meet the cost of the technical advisory services from its capital budget for this capital programme. To enable us to capitalise the expenditure it will be important to identify the specific projects to which all invoiced expenditure occurs. In order to do this and to fit in with the administrative constraints of DfE’s current finance systems, we shall issue separate purchase orders, and require individual invoices to be submitted, for each project.
Provide regular monthly progress reports to the DfE(in a form to be agreed with the DfE), to include an update of progress to date against programme, identification of significant project and programme level issues or risks, identification of any Health and Safety incidents in connection with delivery of this commission and any potential or actual change requests, cash flow forecasts, etc. 
[bookmark: _Ref428545762]Support the DfE in the implementation of level 2 BIM (Building Information Modelling) following the 4th April 2016 mandate as required by the Government Construction Strategy (GCS). 
Host meetings as requested by the DfE in relation to this commission for the term of this commission at no cost to the DfE. 

[bookmark: _Ref428525190]Overarching project level requirements
The TA is required to carry out the following general tasks throughout feasibility and procurement for each project:
1. Establish and maintain project management control documentation appropriate for the size and scale of the project e.g. project initiation/execution document, project plan/programme, register of project and interested parties, risk register, budgets;
1. Develop an effective working relationship with all project parties;
1. Assist in developing stakeholders’ understanding of and capacity to participate in the project development and the responsibilities involved; 
1. Arrange, set agendas, attend, chair and issue minutes (or action notes where appropriate) for regular project team meetings (typically weekly), design meetings, evaluation team meetings and other regular or ad hoc meetings to make diligent progress appropriate for the stage of the project;
1. Involve, consult and liaise with the all relevant DfE parties, DfE advisers, other stakeholders such as other public bodies; and 
1. The TA is to ensure that the Contractor complies with the DfE policies and procedures and standard output specification and meets appropriate professional, technical, quality, safety and environmental standards and current government social responsibility standards and guidelines for each individual project.
1. The TA is required to deliver the project through the appropriate Feasibility Study and procurement stages through to contract award. The role includes project management, technical, design, programming, cost advice, liaison with all project parties, statutory consultees and other interested parties as necessary, provision and / or procurement and interpretation of surveys, development and lead drafter and compiler of all approvals, procurement and contract documents in accordance with DfE agreed templates, CDM Principal Designer and adviser duties as necessary, client side management, evaluation and compliance checking of procurement and design development processes and project secretariat (including setting and minuting meetings), all as appropriate for the procurement route. 
1. The TA will lead on the FF&E survey work and ensure the FFE layouts will work. 
CDM 2015 Duties
The TA is to be the Principal Designer (PrinD) on commencement of the project and shall continue to perform this role until the transfer of this role on selection of the contractor. The Consultant must identify staff carrying out this role and demonstrate that they have sufficient experience to do this (with reference to the benchmark standard provided in this ITT response as appropriate).  The Consultant shall perform the role of PrinD in developing pre-construction information (PCI) as below and perform any additional activities the Consultant deems necessary (such as reviewing the performance of the PrinD and Principal Contractor, once appointed) to allow DfE to meet its obligations as a client under CDM 2015.  
Client’s brief
As PrinD the Consultant will assist the DfE to prepare a clear ‘client’s brief‘ as part of the feasibility study, which: 
(a) Sets out the main function and operational requirements of the finished project; 
(b) Outlines how the project is expected to be managed including its health and safety risks; 
(c) Sets a realistic timeframe and budget; and 
(d) Covers other relevant matters. 
Assessing adequacy of existing information, updating or identifying gaps
As PrinD the TA is to review the available information and taking into account the general principles of prevention (Appendix 1 in the HSE guidance to the Regulations) as relevant: 
1.  Issue the initial F10 notification (and confirm this to the DfE) as soon as possible in the feasibility stage once the scale and nature of the project is apparent. Update the F10 to reflect new information as it becomes available to include finally within the pre-construction information.
1.  Update any existing health and safety file in regard to the proposed project (see Appendix 4 in the HSE guidance to the Regulations) with the objective of containing information which will help the planning, management and coordination of the pre-construction phase and include or identify within the feasibility study documentation. Where there is no existing health and safety file the TA is to produce new (as necessary).
1.  Review any existing surveys and other relevant information and provide advice on their relevance and applicability, identifying any gaps and providing a recommendation to DfE for agreement on how the gap in information should be filled.

Planning, managing, monitoring and coordinating the pre-construction phase and information
If the TA within its supply chain uses designers to support the development of the feasibility study, the TA must check and satisfy itself these designers have sufficient skills, knowledge, and experience to carry out the work. The TA as PrinD will on a regular basis, check to ensure everyone carries out their duties under these Regulations; this is anticipated to be via regular design team meetings as a minimum.
The TA as PrinD should ensure any information and design work in the pre-construction phase contributes to the delivery of positive health and safety outcomes. Therefore, it must be relevant, have an appropriate level of detail and be proportionate to the nature of risks involved in the project. 
The TA as PrinD will carry out the duty to plan, manage, monitor and coordinate the pre-construction phase to take account of the general principles of prevention where relevant, to:
(a) Produce identifiable pre-construction information (As Appendix 2 in the HSE guidance to the Regulations) within the feasibility study as appropriate for the procurement route; 
(b) Provide information within the feasibility study to support the construction phase plan (As Appendix 3 in the HSE guidance to the Regulations) including site rules and other information relevant to the procurement route and to support the handing over of the role of PrinD to the Principal Contractor’s PrinD at the appropriate time.
BIM (Building Information Modelling)
Where a project or Batch has been mandated to use level 2 BIM, to meet Government policy, the TA is to ensure that this is implemented throughout the procurement and design phases using DfE standard documents. This will include the TA completing the EFA Employer’s Information Requirements (EIR) to make it project specific, reviewing the contractor’s submitted BIM Execution Plan (BEP) and monitoring, validating and working in accordance with these documents. The TA will be the Information Manager for Design and Build procurement options. 
[bookmark: _Ref430203620]Engagement Meetings
The TA is to liaise with the DfE to agree timetable and attendees for  engagement meetings.  It may be the case that the DfE will not attend all these meetings therefore the TA should include attendance and chairing etc. of every meeting. These should normally be planned in advance to allow all appropriate project parties to attend regularly as they require and to promote efficient use of time (e.g. by holding multiple meetings on the same day to limit the need for separate visits). Local engagement meetings will not be limited but are anticipated to include the following:
1. Initial meeting and site tour – to gain an understanding of the estate and the issues affecting it and discuss the programme objectives, timescales, design standards, area parameters, funding responsibilities, risks and respective roles and responsibilities of stakeholders. 
1. Schedule of accommodation and early design – to develop and review the schedule of accommodation to determine and agree the floor area to be funded.  This should be developed to a suitable level which will allow the DfE to validate it. 
1. Strategic brief – to support and challenge the DfE in developing a strategic brief.
1. Planning – to discuss the site and proposals with council planning officers and other consultees (highways, listed buildings, Environmental Agency, etc.) as necessary to consider what planning issues there are, how best to resolve these, any survey requirements and obtaining a “letter of comfort” from them. 
1. Surveys – to discuss and agree the TA’s proposals for commissioning further surveys and associated costs and timings with the DfE.
1. Legacy FFE survey –  undertaking the legacy FF&E survey 
1. Options Appraisal – to explore possible options to address the condition need and strategic brief within the DfE agreed schedule of accommodation to determine the optimal solution to be developed as the control option.
1. Affordability – to explore the implications of the option analysis, resultant control option and survey outcomes on DfE funding and consider other sources of funding where appropriate.
1. Risk workshop – to identify, prioritise and mitigate against the site and project risks within a risk register
1. Feasibility Study – to commission and collate drafting and supporting information to bring the Feasibility Study together into a coherent and complete document for issue to the DfE for approval. 
Surveys 
1. Not all surveys will be necessary for each project and other surveys may be required. The  TA is required to consider the recommendations for further surveys, as appropriate, and any existing survey information together with the nature of the site and the control option (or likely control option) in order to report on the requirement for further surveys to be carried out during the Feasibility Stage.  Surveys are often on the critical path during the feasibility stage; the report should be produced as early as possible in the feasibility stage to enable surveys to be procured to further inform the feasibility study.  The report should consider any interdependencies required to maximise value for money and minimise abortive costs, such as where a survey should not be commissioned until another survey, meeting with planners, etc. has taken place and consider the time and cost implications.  The report should be updated as necessary throughout the feasibility stage to reflect any further surveys identified as required.
1. The report should take into account the feasibility of carrying out surveys, such as the impact on an operational activities (e.g. may prevent intrusive asbestos survey) and timing (may prevent seasonal ecological surveys).
1. Where it is decided by DfE that collateral warranties are required, the TA is required to arrange for these to be in place prior to the survey taking place and to ensure that they allow the DfE and, via assignment of the benefit of that warranty, any future contractor (including those appointed through a different procurement from that currently identified), to rely on the survey.  Collateral warranties must be evidenced in the Feasibility Study. 
1. For each survey the TA is required to the following information to support the expenditure of budget:
0. Provide a brief summary of the purpose of the surveys including any statutory requirement for surveys, issues to be resolved, risks to be mitigated, limitations, etc. to support the feasibility study
0. provide a full scope and deliverables for the surveys, applying judgement in determining the appropriate level of detail required, in order to avoid providing unnecessary detail at cost to the DfE, but also to avoid reports/findings that are inconclusive or inappropriately require further detailed survey work
0. Consider and confirm that the data and conclusions from this survey will give sufficient information to inform their preparation of the project budget costings and risk register
0. The report must include actual or indicative costs of surveys and appropriately balance these costs with risk mitigation. The TA is to identify prior to approval where the cost of surveys is subject to findings during the survey (e.g. hard rock preventing drilling to identified depth) and manage the agreement of the according price adjustment. The requirement for rapid DfE approvals during the survey should be avoided.
1. The DfE will agree which surveys the TA is to proceed with at the cost provided or obtain quotes prior to it being carried out.  
· The list of Core and Non-Core Surveys is below:
[bookmark: _Ref430247748]Project level general requirements for works up to approval of a Feasibility Study
The primary objective for this part of the commission is to gain DfE approval for a Feasibility Study demonstrating an affordable, deliverable and value for money project that addresses the condition need for the defined building and to ensure that it is ready to proceed using the agreed procurement route. 
The specific tasks are as shown below. These are not intended to be comprehensive but provide the Tenderer with an indication of the activities that are expected to be required.
Initial project review
During this stage the TA is required to familiarise itself with the project.  The output from this stage will be an agreed scope for the Feasibility Study and options appraisal, proposed scope of works, agreed SoA for works, implications of the programme policies and cost impact of any changes in scope.  
Tasks to be delivered by the TA will include, but are not limited to:
0.   The TA should review the existing project information;
0.  Undertaking an initial site tour and meeting with the DfE representatives, advisers etc., should allow the TA to gain a more detailed understanding of the estate, the issues affecting it, the programme objectives, timescales, design standards, area parameters, funding responsibilities, risks and, respective roles and responsibilities of the stakeholders.  The TA should also use this the visit to obtain and review other project information that the project parties have available;
0.  The TA will provide an initial estimate of the remaining life for the fabric of the building to allow the DfE to run a whole life cost model.  The results of this will help to inform the level of works required to prolong the life of the building for 15 years in the most cost efficient way;
0.  The TA will develop an initial cost plan for the project.  This should highlight an exceptional abnormal items that were apparent from the site visit and review of the documentation;
0.  Develop a risk register following a risk workshop;
0.  Establishing a project execution plan and programme for the delivery of the project including for both the procurement and construction of the scheme which should include but not limited to the following: survey and investigations, liaising with statutory consultees, client and contractor engagement, control option identification and approval, feasibility study and approval, planning submission, tendering and appointment of contractor, start on site date, completion of the building works and the demolition of the existing building including making good of the existing foot print.  The TA is required to set out the key tasks, milestones and project resources through to completion of the construction project;
0. Providing feedback from the engagement with the (Town) planners where this might have an impact on the project deliverables.  It is recognised that sometimes the local planning authority will only provide this advice with payment of a pre-application fee and in these instances the TA should liaise with the DfE to ascertain if the DfE are willing to enter into such an agreement;
0. Inputting into the initial project review as required by the DfE;
0. Providing a list of key actions and surveys that will need to be actioned during the next stage.  Obtaining the DfEs agreement to these prior to beginning the control option stage; 
0. The TA is required to work with the DfE to develop a strategic brief identifying the requirements of the scheme including but not limited to, potential scope of works, initial SoA, site constraints
Option Appraisal and Control Option
The TA is required to develop a robust costed option appraisal in sufficient detail to make the case for the Control Option. This will involve developing an evidenced cost benefit analysis of: do nothing, refurbishment, new build and other appropriate options. It will need to take into account the DfE specifications, site constraints such as planning guidance, survey implications (or reasonable assumptions if these are not available until later), the proposed areas (m2), phasing / temporary accommodation, land requirements, access, other abnormal items, etc. 
In identifying the Control option the TA should explore a number of options which should be sufficiently explored, scoped and costed to arrive at the one that best meets the project objectives ensuring the minimum outputs are achieved.  Where required the TA will be expected to have completed the relevant Building, M&E and structural condition surveys to be able to inform likely costs associated with that option.  
The Control Option must be a deliverable, affordable project that meets the project objectives and must be developed in sufficient detail to identify and resolve key issues such as meeting the proposed SoA, extent of new build and/or refurbishment, access and phasing requirements. We do not require detailed designs for each option: clear and legible annotated block plans should suffice.
In arriving at the Control Option the TA should as a minimum assess each option in terms of:
1. Size, massing and relationship of new blocks to existing;
1. Constraints and site issues;
1. Use of the weighted option analysis tool to demonstrate the best option;
1. Liaise with the DfE ICT Team to ascertain impact of the control options on continuation of service during construction and the final scheme;
1. The condition of the building, services and structure of any proposed retained building(s);
1. Length of programme and resulting prelims;
1. Amount of temporary accommodation;
1. Assessment of scope of works i.e. new build, remodel, major refurbishment, refurbishment, refresh, retain;
1. The level of works required for each option;
1. Abnormal items associated with each option;
1. Consequential impact on retained blocks;
1. Impact on externals;
1. Statutory consultees such as Town Planning (including London Plan)etc.;
1. Impact of any work which has been identified as required, but which will not form part of the Project and hence cost i.e. as part of a wider development strategy for the site
1. Cost comparisons of the various options; and
1. Risk and issues associated with each option including a list of additional surveys and investigation that will be require completing during the feasibility stage.
Production of the feasibility study report 
The TA will be required to produce a feasibility study report which will be presented to the DfE for review and approval.  The report should clearly articulate the scope of works required to address the condition need of each building. 
The TA is required to lead and manage the drafting and compilation of the Feasibility Study incorporating any supporting information and submit this to the DfE for review and approval. The review of the Feasibility Study will generally be an iterative approach with reviews of key issues happening prior to final submission. Any contentious issues should be addressed with the DfE prior to submission so that there are no surprises; the TA is required to provide advice on such issues and gather robust evidence to support their case.  And should set out the following matters:
1. Scope of works
The report will detail which areas are included within the project, setting out the argument for the control option, site constraints and abnormal items that will need addressing by the project.  Where it is a refurbishment scheme the TA will identify which elements of the building need works carried out to them and to what level i.e. renew, replace, repair or retain.  It should also clearly identify what abnormal and external works are required to facilitate the control option.
1. Results of the Surveys
The TA is required to interpret the resulting surveys and their implications, in the context of the DfE requirements and procurement route, including impacts on time, cost and building solution and reflect these in the Feasibility Study and procurement documentation. The interpretation must be carried out by a member of staff experienced in the interpretation of the appropriate type of survey. The interpretation must identify the widest possible and most likely range of implications of the survey results and explain these clearly.
1. Land and Title
The TA will be required to liaise with the DfE Commercial Team to determine whether any issues identified in the title review might impact on the proposed works. They should also use appropriate judgement and experience and raise any such project specific issues that are of concern. Examples include, but are not limited to, analysing the location of restrictive covenants, wayleaves, easements or sub-stations in relation to the works, considering party wall or boundary implications, reviewing access and egress and reviewing the location of utilities. Bidders should note that they would only be expected to advise on these issues or potential issues once the DfE Commercial Manager has reviewed the title report and extracted any potential issues. The TA will not be required to engage with the landowners.
1. Statutory Compliance
The TA is required to obtain a letter of comfort  from the planning authority relating to the Control Option or, where this is not possible, agree an alternative strategy with the DfE to identify and mitigate planning risk. 
1. ICT 
The TA is required to manage the interface between the DfE ICT Team strategy and the rest of the project to ensure that they are consistent particularly in terms of programme, interface with construction, risk and affordability.
1. Affordability
The TA must promote an appropriate, value for money control option to address the condition need whilst reasonably minimising programme funding requirements. 
The TA is required to produce a cost plan for the control option based upon the scope of works required and the outcome of the surveys.  This will be subject to final agreement with the DfE at an affordability meeting (prior to finalisation and submission of the Feasibility Study). Any abnormal works, external works and temporary accommodation will need identifying and costing. Known issues should be included within the cost plan, however risk should be added to the risk register and appropriately RAG rated.
1. Lifecycle and Facilities Management
The TA is to review the building’s existing FM provision including any service levels and estimate the likely soft and hard FM and lifecycle cost implications of the control option (appropriate to the Feasibility Study stage) to identify any possible affordability or contractual issues.
1. Programme of works
The TA is required to establish an appropriate timeline and Gantt chart  for the proposed procurement route, including construction of the new facilities, ICT, FF&E, decants, temporary accommodations, demolitions and external works.
Feasibility Study review
The TA is required to lead on the resolution of any queries raised by the DfE Review Team or any others involved in the review. The approval process is likely to include the following stages:
· Iterative reviews and resolution at early stages as above;
· Iterative reviews by the DfE and resolution by the TA during finalisation of drafting and collation of appendices;
· Resubmission of the feasibility study ensuring all issues raised have been addressed satisfactorily; and
· Final approval by the DfE.
Business Case 
The Consultant is required to support the DfE with any reasonable requests for information or clarification around key issues to help them compile the Business Case. This process will generally be iterative to develop and appraise key issues such as options appraisal, affordability and proposed derogations. It is expected that this activity will be covered in the compilation and approval of the Feasibility Study with any contentious issues being addressed with the DfE prior to submission so that there are no surprises. There is not expected to be any significant additional input required from the TA over and above that required for the Feasibility Study that shall form the main appendix to the Business Case.
Work from Feasibility Study approval to contract award with contractor’s design 
1. The primary objective for this part of the commission is to gain DfE approval for a Final Business Case demonstrating an affordable, deliverable and value for money project that addresses the condition issues of the building with all commercial issues resolved and to subsequently arrange execution of the design and build contract. The specific tasks are shown below. These are not intended to be comprehensive but provide the Tenderer with an indication of the activities that are expected to be required. Tenderers should have sufficient experience to price for all typical activities for this stage based on the overarching role described.
Procurement Preparation
The TA is required to prepare procurement documentation appropriate for the proposed procurement route and batching arrangements using DfE standard templates where appropriate. This is likely to include:
1. the PITT/PQQ documentation.
1. the invitation and instruction to tenderers.
1. Health and Safety File / Pre-Construction information.
1. the Authority Requirement including the Project Brief amended to reflect the DfE funding and project requirements;
1. compiling other information to be provided to tenders such as the Feasibility Study, form of contract, survey information, collateral warranties, pricing schedules, evaluation matrix and available client documents supporting the contractor’s planning application;
1. Work with the DfE to properly ascertain the correct level of damages to be recovered where the contractor defaults in his obligation to complete the project on time.  This will then be incorporated into the tender documents
Procurement and management of the contractor
The TA is required to monitor and manage performance and provide appropriate challenge to the selected contractor during procurement to ensure that the project is developed in accordance with the strategy agreed within the Feasibility Study.
Where the contractor is working under a PCSA, the role will include reviewing the proposed services to be carried out, recommending their approval and cost implications to the DfE, and monitoring and recommending monthly payments under the PCSA.
The TA is required to project manage all aspects of the contractor’s appointment including (as appropriate to the agreed procurement route):
PITT/mini-competition
During the PITT/mini-competition stage the TA should allow for undertaking those services required to procure a single contractor as required under the chosen procurement route.  These will include the indicative tasks as detailed below:
0. Drafting and issuing OJEU/tender notices for bespoke procurements;
0. Establishing, briefing and management of an evaluation team;
0. Preparing the PITT information using standard templates;
0. Arranging and managing any bidder days or site visits required for the Framework Members/tenderers;
0. Managing clarifications during PITT;
0. Technical analysis and clarifications of PITT responses;
0. Management and documentation of PITT assessment using standard process;
0. Providing a report highlighting the risk and issues with each submitted PITT including but not limited to quality, cost, time and risk.  With each PITT/PQQ properly evaluated and scored resulting in a clear recommendation to the DfE in terms of which contractor(s) to be taken through to the next stage; appointment of successful bidders to the ITT stage;
0. Providing PITT feedback to unsuccessful Framework Members/tenderers;
0. Where a schedule of rates approach is used the TA should check any mark up on the contractors tendered rates.  Where the percentage mark-up is higher than the calculated % for inflation and location they should investigate the reason for this with the contractor.  They should then provide a report to the DfE detailing the risk of accepting rates that could be considered as high and not reflective of the scope of works; and
0. Where a PCSA is applicable the TA should agree with the contract the outputs required from the first stage of the procurement and check that the survey list and cost is appropriate for the size and complexity of the scheme.  The TA will then be responsible for the appointment of contractor and arranging the signing of the Pre-Contract Services Agreement (PCSA) between the contractor and the DfE (where appropriate); 
ITT/PCSA
During the ITT/PCSA stage the TA will be responsible for overseeing the development of an affordable design which meets the project brief by the contractor.  They should ensure that scope of the works does not exceed those that were signed off at feasibility ensuring that costs are managed effectively and that the DfEs risk exposure is managed effectively.  The typical tasks required at this stage are as follows:
0.  The TA will prepare the ITT information using standard templates;
0.  The TA will provide adequate detailed project specific specification of works as necessary;
0.  The TA will chair the Client Engagement Meetings with the stakeholders invited as and when required;
0.  Depending on the procurement route elements of the design development may take place as part of an ITT competition or with an appointed contractor. The TA is required to project manage the client input into design development, arrange and attend regular and frequent design development meetings with the contractor, the DfE and other interested parties, provide appropriate challenge, monitor and assess technical compliance, DfE specification compliance and resolve issues (escalating to the DfE  where appropriate);
0.  The TA should use the value for money argument from the feasibility study as a benchmark tool when measuring the cost benefit of the contractors control option.  The TA should ensure that the contractor maintains the value for money argument from the feasibility study as a minimum and that it doesn’t transfer additional risk to the DfE;
0. The TA should undertake reviews of the contractor’s proposed programme as a minimum at mid-tender point and again at submission of tender.  Any such review should ensure that the contractor has presented the optimum solution for the site, balancing time and cost appropriately for the works proposed.  The TA should ensure that the contractor has not ‘paced’ the works so as to mitigate the possibility of late completion and the levying of LADs.  The critical path should be clearly identified on the contractor’s programme and checked to make sure that it works both in the forwards and backwards direction;    
0.  At the mid-point of the ITT/PCSA stage the TA should hold a financial review of the contractor(s) design.  This should include a review of the build, external, and abnormal items along with the risk register.  The outcome of this should be a report which RAG rates the financial viability of the project and highlight the main areas of concern;
0.  Arranging clarifications and design development meetings during ITT;
0. Technical analysis, compliance and clarifications of ITT responses;
0. Establishing, briefing and management of an evaluation team;
0. Management and documentation of ITT assessment using standard processes;
0. providing ITT feedback to unsuccessful Framework Members/tenderers.
Contract Award
During the Contract Award stage the TA will be responsible for overseeing and validating the Contractors Proposals to ensure that they reflect the agreement reached at the previous stage.  The final output from this stage will be an approved FBC and execution of the contract.  The typical tasks required at this stage are as follows:
Statutory approvals
The TA is required to oversee and assist the contractor in applying for and securing appropriate planning and any other statutory approvals, as required. Any application fees are specifically excluded from this scope of services.
Commercial agreement
The TA is required to monitor and manage affordability, review, negotiate and advise the DfE on the cost impact of any changes to facilitate a decision and maintain an audit trail between contractor selection and contract award to support the final contract sum, programme and other contractual obligations.

The TA is required to advise on and lead negotiations with the contractor where necessary on any outstanding Technical and commercial issues.  Including liaising with the legal advisers to ensure that there is consistency between both parties and that the schedules are drafted in accordance with the agreed risk profile under the contract;
Design Development
The TA is required to validate that the Contractors Proposals meet the project requirements and accurately reflect the authority requirements, design specification and the accepted tender from the previous stage.  They will be required to ensure that all deficiencies and clarifications that were identified in the tender from the previous stage are resolved to the satisfaction of the DfE. 
The TA is required to review the final contract designs and specifications for compliance with DfE standards and the project requirements. Any contractor design clarifications, requests for specification derogations and excluded defects should be addressed locally where possible. Where the Consultant considers that such derogations are necessary they are to comment on them accordingly and consult and seek approval from the DfE on an iterative basis.
The TA should review design issues to be addressed post contract (as reviewable design data or similar) to ensure that they are appropriate, kept to an absolute minimum and are unlikely to impact negatively on the use or design of the building or delivery of the project.
Programme of works
The TA should ensure that the programme submitted by the Contractor at ITT is adhered to.  Where the Contractor proposes to make any changes to their submitted programme the Consultant should ensure that this doesn’t affect overall delivery or give rise to additional costs.  Where this happens the Consultant should escalate to the DfE to seek further guidance. 
Marking up of Asbestos surveys
Where the contractual basis for the removal of asbestos is based upon the management survey there might be instances where the TA will have to mark up the contract or survey(s) to agree what is contained within this work package.  The TA should ensure that the contractor includes in its lump sum price for the removal of all asbestos that is either identified, strongly presumed or presumed in accordance with HSE guidance 2012.  The TA is also required to confirm that they have checked the lump sum figure put forward by the contractor for the works and confirm that it reflects market rates.
Contract Documentation
The TA is required to work with the contractor to draft, prepare, agree, finalise and execute all contract documentation using the appropriate DfE standard contracts. Any contract clarifications and requests for contract derogations should be addressed locally where possible. Where the TA considers that such derogations are necessary they are to comment on them accordingly and seek approval from the DfE.
Final Business Case
The TA is required to support the drafting and compilation of the Final Business Case and supporting information. The review of the Business Case will generally be iterative with reviews of key issues such as acceptability of the Contractor’s Proposals, any affordability issues and proposed derogations happening prior to final submission. Any significant changes to what was agreed within the Feasibility Study and contentious issues should be addressed with the DfE prior to submission so that there are no surprises.
The TA is required to lead on the resolution of any queries raised by the DfE or others involved in the review. We would expect the Tenderer to identify any further tasks that they believe are necessary to complete the Final Business Case and include these within their pricing.

Additional Related Services 
Additional Related Services will be dealt with by fee quotations based on the as-tendered Daily Rates, plus any additional discounts as may be agreed.  These services are not anticipated to exceed 10% of the value of the initial commission. 
Additional Related Services may include, but are not limited to, providing:
1. capital procurement strategy advice;
1. technical, programme and strategic advice;
1. other advice to the Estates programme;
1. dedicated technical staff, generally on secondment, under DfE direction;
1. specialist asbestos advice.  
1. Review of complex claims and related issues.

Or the provision of:

1. Sustainability Consultancy;
1. F&E Specification and Procurement;
1. Provision of a BIM specialist;
1. Highways / Transport Assessments and Travel Plans;
1. Public Consultations;
1. Appointment of or advising on adjudications, arbitration or litigation;
1. Specialist Planning advice;
1. Party Wall Surveyor;
1. Rights of Light;
1. Site Security;
1. ICT procurement consultancy;
1. ICT stakeholder engagement;
1. Implementation and use of ‘Soft Landings’;
1. Post Occupancy Evaluation;
1. Energy and Environment ’in use’ audits and recommendations;
1. Use of Project Bank Accounts.

General tasks

2.1.	Attend project team meetings with the DfE representative on a weekly basis;

2.2.	Check completeness and accuracy of whole life cost data on contract completion;

2.3.	Provide a report on contract completion that highlights any differences in an element of work from the agreed contractor’s proposals during the construction phase;

2.4.	Assist the DfE to source KPI data from the contractor and carry out any appropriate analysis - this should be in terms of quality, time, cost and customer satisfaction; and

2.5.	Develop in conjunction with the DfE a monthly site inspection/clerk of works report template.  The report will then form part of the project review at the monthly meetings with the contractor.  Additionally, any major concerns highlighted in the reports should be raised with the relevant Project Manager and Contract Manager.

Pre-commencement requirements

3.1.	General Tasks

3.1.1.	Provide at contract commencement a project risk register (template to be developed in conjunction with the DfE), reviewing this with the project team, updating and issuing it to the DfE Project Manager at least once a month; 

3.1.2.	The TA will ensure that the contractor has all the necessary insurance policies in place for construction work and site ownership;

3.1.3.	The TA will ensure that the contractor has all the necessary permissions, approvals, party wall agreements and other statutory requirements are in place and that all necessary planning conditions have been satisfied;

3.1.4.	The TA will ensure that the contract has complied with any statutory conditions that must be satisfied prior to construction commencing (such as submission of contaminated soil disposal plans, approval of work adjacent to an operating rail track and so on);

3.1.5.	The TA will ensure that the key milestone dates have been agreed for reviewable design development and that the professional team have been notified of dates and have confirmed resources are available;

3.1.6.	The TA will brief the site inspectors/clerk of works regarding procedures for inspecting and reporting on work on site as it progresses. This will include as a minimum specific monitoring and reporting arrangements relating to the implementation of Client policies such as environmental policies; and

3.1.7.	The TA will ensure that the contractor has notified the local authority (or approved inspector) of their intention to begin construction.
 

5.	Contract Administration

5.1.	General Tasks

5.1.1.	Evaluate the time and cost impact of possible variation instructions by DfE;

5.1.2.	Administering a change control system, whereby variations to the main contract are only permitted through written authorisation from the DfE;

5.1.3.	Using the cash flow forecast provide by the Building Contractor for the works monitor progress and contract valuations against it and report accordingly;

5.1.4.	The Project Manager will be required to provide construction accruals at 3 points during the year to assist in the DfE managing their in year spend with greater accuracy and certainty;

5.1.5.	Recommend and where appropriate draft formal instructions on behalf of the DfE for issue by the Project Manager;

5.1.6.	Attend and be an active participant in the regular progress meetings convened and chaired by the contractor;

5.1.7.	Prepare the final account and making recommendations to the DfE, assisting with any subsequent negotiations with the contractor to agree the account in a timely manner;

5.1.8.	Assist the DfE in administering the payment process; and

5.1.9.	Reply to and record correspondence with the main contractor, including keeping and issuing copies of minutes of all meetings with the main contractor, copying correspondence to the DfE relevant to the main contract.

5.2.	Payment process

5.2.1.	Having visited site 3 working days before to check the work done, ascertain the amounts due for monthly valuation payments;

5.2.2.	Receive applications for monthly valuation payments, checking and ascertaining the amounts due and making recommendations for payment to the DfE. Comply with invoicing/payment procedures established with the DfE 

5.3.	Weekly progress meetings.

On a weekly basis, the TA will attend and take minutes, for issuing later to the distribution list, the construction progress meeting.  At this meeting, they will ensure that during the meeting the following items will form part of the discussions:

5.3.1.	Ensure that the minutes from the previous meeting have been issued by the contractor and that they reflect a true and accurate record of the meeting;

5.3.2.	Receive progress reports from the contractor and their design team;

5.3.3.	Receive progress reports from the project management team;

5.3.4.	Receive cost reports from the cost consultant;

5.3.5.	Receive records of sub-contractors and labour on site;
 
5.3.6.	Progress vs programme and the causes of any delays;

5.3.7.	Testing regimes;

5.3.8.	Mock-ups;

5.3.9.	Quality issues;
 
5.3.10.	Weather reports;
 
5.3.11.	Issues that may impact on costs;
 
5.3.12.	Health and safety (“H&S”) issues;

5.3.13.	Issues with neighbours (such as noise, dust, vibrations, rights of light, access, safety etc.);

5.3.14.	Design issues;

5.3.15.	Warranties; and

5.3.16.	Look ahead to the next period
 
5.4.	Design Development

5.4.1.	Check, evaluate and comment on technical acceptability of Reviewable Design Data presented by the contractor, or any amendments proposed by the Contractor to the Authority’s Requirements;

5.4.2.	In conjunction with the DfE project manager, manage the input of stakeholders including the relevant contacts to ensure that comments are received within contractually required periods;

5.4.3.	Review the progress of the specifics of requirements, ensuring that any design development is in line with the scope of the contract.  Where there is any divergence from the contract deliverable the TA is to raise the matter with the project manager and work with them to resolve any such issues.

5.5.	Site inspection regime

5.5.1.	On refurbishment schemes both building and mechanical and electrical, inspection visits should happen on a weekly basis where the works being undertaken at that time are in relation to their area of expertise.  The TA will be responsible for ensuring that the all works meet the DfE’s standards and the correct materials and workmanship are used.  The TA will ensure that the DfE receives work to the correct quality and value for money.  They will be required to be vigilant in their inspections of a large range of technical aspects of works.  Their scope will include but not limited to the following:

5.5.2.	Become familiar with all the relevant drawings, specifications, the Employers Requirements and written instructions to allow them to properly check them and use them as a reference when inspecting the works;

5.5.3.	Make visual inspections of the works;

5.5.4.	Ensure compliance with the Employers Requirements and Contractor’s Proposals;

5.5.5.	Check and record actual progress against on site against the contractor’s design and construction programmes, highlighting in particular against the critical path;

5.5.6.	Review on a regular basis the test results and logs prepared by the Contractor in respect of each service element in relation to Tests for Completion where the Service Provider has not witnessed such tests.  Report to the DfE in relation to any discrepancies or errors, which are apparent from a review of the data, in such results and logs and any other relevant matters arising from such review. Make adjustments to the valuations as required under the terms of the contract.

5.5.7.	Check that the contractor has been preparing and implementing method statements and risk assessment for the individual works packages;

5.5.8.	Advise on any changes to the Project Risk Register following review with the Contractor;

5.5.9.	Take measurements and samples on site to make sure that the works and the materials meet specification and quality standards;

5.5.10.	Be familiar with legal requirements and checking that the work complies with them;

5.5.11.	Have a working knowledge of health and safety legislation and bring any shortfalls observed to the attention of the person(s) concerned;

5.5.12.	Ensure contractor weekly reports include as a minimum, the number and type of workers employed, weather conditions, visitors to the site, drawings received, deliveries, instructions, details of any significant events including any serious deficiencies in health or safety and performance observed while on site.  The written report should also utilise photographic records of progress and any issues found during the site visit; and

5.5.13.	Following the site visits make recommendation and where appropriate draft formal instructions on behalf of the DfE for issue by the Project Manager regarding non-compliance of materials and workmanship.


5.6.	CDMA role

5.6.1.	During the construction phase, the TA will undertake the following tasks as CDMA for the project:

5.6.2.	Supporting and advising on the Client’s duties during the Construction phase as detailed above.

5.6.3.	Support the Client in fulfilling the Client’s duties of pro-active monitoring to check the Principal Designer and Principal Contractor are fulfilling their roles and will include:

5.6.4.	Checking the management of design risk through attendance at Design review meetings

5.6.5.	Checking site H&S performance throughout the project through site visits, reviewing incident statistics and investigations

5.6.6.	Checking the results of any contractor Safety Audits and actions taken

5.6.7.	Check arrangements for commissioning, handing over and any post completion works to protect anyone affected by risks arising out of these activities.

5.6.8.	Check on the development (and final adequacy) of the H&S file (incl. operations and maintenance (“O&M”) Manuals) to be handed over to the DfE including any short comings for rectification.

5.7.	Completion requirements
 
5.7.1.	Manage contractual handovers, checking that the contractor discharges any contractual responsibilities and ensuring that the contractor discharges the management of decanting/moves and F&E and ICT installations.

5.7.2.	Ensure that the contractor has undertaken and closed out all snagging items to the building prior to practical completion and handover of the works.  The project manager will be responsible for checking the initial snagging list produced by the contractor, ensuring that all items have been included on it.  Where necessary the project manager should liaise with the Contractor to have any snags that are missing added to the list.  Prior to completion, the project manager should check that all items in the snagging list have been resolved to their satisfaction.  Where snagging items are outstanding at time of completion this should be raised with the DfE to determine whether the building is in a state of completion to allow handover to happen;

5.7.3.	Determine which of the Tests for Completion that are to be performed it would be appropriate to witness having regard to the nature of the test and the type of installation. As a minimum, the project manager will witness the testing and commissioning of main services systems and provide a report to the DfE the results and any relevant actions that may be required;

5.7.4.	Advise on the satisfactory completion of all works, statutory, insurance and other tests and receipt of relevant certificates for incorporation into documentation prior to approving certification of Practical Completion by the Project Manager in accordance with the terms of the building contract;

5.7.5.	Check and confirm handover documentation as being complete and in a suitable format, including all documentation provided by the main contractor.

5.7.6.	Recommend and where appropriate draft all Certificates, including the Practical Completion Certificate and Making Good Defects Certificates, which are required under the Building Contract on behalf of the DfE for issue by the Project Manager.

6.	Defects liability period and issuing the Certificate of Making Good of Defects

6.1.	General Tasks
Monitor the satisfactory completion of outstanding items and/or investigating defects and there satisfactory solutions or adjustments to be made to payments.  

6.1.1.	Monitor the satisfactory completion of remedial works at the end of the defects liability period or investigate defects and agree satisfactory solutions or adjustments that are to be made to payments;

6.1.2.	Visit site to monitor satisfactory completion of outstanding items and/or investigate defects notified by the DfE.

6.1.3.	Advise on the satisfactory completion of remedial works undertaken during and at the end of the defects liability period and recommend to the DfE the issue the Certificate of Making Good Defects.

6.2.	CDMA requirements

6.2.1.	Liaise with PrinD and PC to ensure H&S File is satisfactory for handover.

6.2.2.	Review the final adequacy of the H&S file (including O&M Manuals) that will be handed over to the school and advise the DfE of any shortcomings for rectification.

7.	Assessing claims, compensation and relief events, and variations
The TA will be required to ensure that any claim, compensation and relief event, or variation is properly considered to ensure that the contractor has a valid contractual entitlement and any award made is fair and reasonable, and is in line with any entitlement due under the contract. In delivering this role, the TA shall carry out the following tasks:

7.1.	Assist with managing and where possible resolving any contractual claims and/ or requests for Extension of Time.  (Work on claims will be limited to analysis and recommendation, supporting any legal proceedings beyond this should not be included in the tendered price.)
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