[image: Department for Education]
Expression of interest

Title:	Teacher mobility in challenging areas.
Project reference: EOR/SBU/2018/015
[bookmark: _GoBack]Deadline for expressions of interest:	5pm 26th March, 2018.
Summary
Expressions of interest are sought to provide evidence on the kind of strategies that would be effective in encouraging teachers to move into challenging schools within the vicinity of their current location.  It is anticipated that this will adopt a two-phase approach in which the first phase obtains general qualitative evidence from the schools workforce (NQTs, established teachers and head teachers) regarding different kinds of mobility strategies and incentives, and the second phase uses this information to identify different types of respondents to participate in in-depth qualitative interviews about their responses.  A crucial aspect of this research will be obtaining relevant evidence from both class teachers and head teachers regarding their opinions, attitudes and motivations related to the interventions.
Background
The Department for Education wants to improve social mobility for children, especially those in schools where there are supply issues or other challenging characteristics.  Such schools are often in challenging areas and a key strategy in this approach would be the incentivising of teachers with excellent track records to move to such schools, whether the challenges are for reasons of supply difficulties per se or whether there are associated geographical and demographic factors.  An associated issue would be the incentivisation of head teachers of successful schools to allow their ‘best staff’ to leave in order that they could take up posts in the target areas.  A final issue would be encouraging NQTs to apply to these areas for their first teaching post.  In order to achieve these aims, there is a need to obtain information on the factors that would encourage NQTs and good teachers to move to ‘challenging’ schools and, in the second case, encourage head teachers to support this strategy.  This research will provide the evidence to allow development of strategies that will have the best likelihood of being effective in that it will provide insight into the types of intervention favoured by the workforce and the perceived effectiveness of methods/incentives.  Currently, there is a lack of appropriate evidence to support the development of such strategies.

Evaluation aims
There is a requirement for research into the effectiveness of incentives to encourage NQTs, high-quality teachers (and their head teachers) to take part in such initiatives.  The perception of NQTS, teachers and head teachers – their opinions, attitudes and motivations toward different incentives – will provide the Department for Education with vital information to drive policy development in this area.  The purpose of this research project, therefore, is to produce an evidence base from which the Department for Education can develop effective strategies in collaboration with the sector to attract high-quality teachers to schools in challenging areas.

The overarching aim of this proposed research is therefore to provide information on what interventions might be best able to attract excellent teachers to work in schools located in challenging areas.  There are three key objectives:

(i)	Provide robust qualitative evidence concerning the attitudes of teachers and head teachers to relocating staff to challenging schools: Why would teachers move, why would head teachers let them, and what barriers might there be to the initiative?
(ii)	Provide robust qualitative evidence concerning the attitudes of teachers and head teachers to specific interventions.  This would provide the department with information as to which strategies were most likely to work.
(iii)	Provide robust qualitative evidence concerning the attitudes of ITT graduates to applying as NQTs to challenging schools: Why would they apply and what barriers might prevent their applications?
Methodology
More details will be provided on the Invitation to Tender, but the Department for Education envisages a two-phase project similar to the outline below involving user-centred design.
Phase 1:
This phase would explore and develop options from ITT graduates/NQTs, and both teachers and head teachers on their willingness to participate in a number of different types of intervention packages.  The purpose will be to test initial viability of outline options for incentives and initiatives to encourage teachers to move.  This phase should generate evidence to inform the detailed development of interventions and understand whether there are certain groups more likely to be interested in particular interventions or incentives, perhaps by using a focus group methodology.
Phase 2:
This phase would then test the proposals developed in phase one; it should ensure a mix of respondents in terms of likely interest in initiatives that encouraged teachers to move.  This may require a screener survey or sampling based on characteristics associated with this likelihood, identified through the focus groups.  It is anticipated that a purposive sample of respondents from each relevant category should be followed up with qualitative telephone interviews in which they would be asked to explain and elaborate on their answers in phase one.
Timing
· Deadline for EOIs – 5pm Monday 26th March, 2018.
Assessment criteria
Expressions of interest will be assessed against the following criteria:

Evidence of experience and technical ability of designing, conducting, analysing and reporting educational research.
Evidence of experience and technical ability of designing, conducting, analysing and reporting qualitative research, especially focus groups.
· Evidence of organisational capacity and project management skills to deliver the project in the specified timescales.
· Evidence of success in engaging multiple stakeholders in research, including teachers and head teachers and in achieving high response rates.
· Knowledge of teacher supply and teacher mobility issues.

Scoring

1. No evidence/very poor
1. Poor evidence
1. Some evidence
1. Good evidence
1. Excellent evidence

Each one of these criteria has equal weighting.
Expressions of interests submitted must be no more than 1,000 words excluding references – anything longer will be disregarded.

	Closing date for EOIs: 26th March, 2018.
Send your EOI form to:
Michele.weatherburn@education.gov.uk
cc mark.craigie@education.gov.uk 




How to submit an expressions of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request.
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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