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REQUEST FOR QUOTATION FOR 
IDENTIFICATION AND INVESTIGATION OF UNRECORDED PEDESTRIAN AND CYCLE ROUTES MAINTAINED BY CAMBRIDGESHIRE COUNTY COUNCIL 
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Issue Date:	9 March 2017	


Return Date:	21 March 2017









Barry Wylie
Highways Service
	Shire Hall
Castle Street, Cambridge
CB3 0AP

Tel 0345 045 5212
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The Federation of Small Businesses (FSB) is pleased to endorse this RFQ document. Through changes to their procurement process to support small businesses, Cambridgeshire County Council are showing their commitment to improving the local economy. This positive action is a step forward in the simplification of the procurement process and the FSB look forward to working with Cambridgeshire County Council to encourage effective trade between the Council and local small businesses.

























































SECTION 1 - INTRODUCTION

1. GENERAL REQUIREMENTS

Quotations are invited for the provision of consultancy work to identify areas and status of publically maintained pedestrian and cycle routes, which have not previously been recorded, across the County of Cambridgeshire. 

The Council’s detailed requirements are defined in Part 2 - Specification.

Please take care in reading this document in particular the Specification; In the event of any questions or queries in relation to this Request for Quotation (RFQ), please contact the named person below.

The Authority reserves the right to:

· carry out due diligence checks on the awarded provider;
· amend the conditions of Contract attached in Appendix 1;
· abandon the procurement process at any stage without any liability to the Authority; and or
· require the Potential Provider to clarify its quotation in writing and if the Potential Provider fails to respond satisfactorily, this may result in the Potential Provider not being selected.

2. BACKGROUND

The County Council has a statutory duty to maintain an accurate, up-to-date record of publically maintained highways within Cambridgeshire.    These records are used to document the legal status, length, and maintenance requirements (amongst other categories) of Cambridgeshire’s highway network, within the Local Street Gazetteer (LSG).

Unfortunately historically many areas of pedestrian and cycle routes have not been adequately recorded within the LSG, and the County Council is now seeking to resolve this problem by undertaking a project to identify unrecorded stretches of routes which are potentially maintainable at public expense.  The project will also include the investigation of pedestrian and cycle routes where maintenance responsibility is less easily determined, to ascertain whether the County Council should be recording these as publically maintainable.  This phase of the project will involve the checking of historic documents, potential liaison with partner Council directorates and District Councils, and may include site visits.

The County Council will be submitting details of the length of its maintainable highway and public rights of way to the Department for Transport (DfT) during the 2017/18 financial year.  The DfT will allocate funding to the County Council on the basis of the length of Cambridgeshire’s highway network.  Therefore completion of this project to a high standard will play an important part in ensuring Cambridgeshire receives funding appropriate to the length of highway that it maintains.



Asset Information staff have conducted an initial analysis of the unrecorded routes using desktop Geographic Information Systems (GIS), and a method to identify potential sites has been devised.  The successful contractor will follow this method, identifying and proposing improvements if appropriate, to initially conduct a desktop exercise to identify and create a new map dataset showing the unrecorded routes.  A potential second phase of the project will comprise the investigation of sites, as mentioned above, to result in the creation of a high quality dataset of previously unrecorded publically maintainable footway and cycle routes.  It is anticipated that the project will take approximately eight weeks working full time, or up to four months working part time.

3. PROCUREMENT TIMETABLE

	1. Request for Quotation Issued
	9 March 2017

	2. Deadline for Clarification Questions
	16 March 2017, 1700

	3. Deadline for Quotation Responses
	21 March 2017 at 1700

	4. Quotation Evaluation 
	The end of March 2017

	5. Contract Awarded/Start Date 
	The end of March 2017

	6. Deadline for Delivery
	31 July 2017

	7. Contract End Date
	31 July 2017



4. CLARIFICATION QUESTIONS

Any queries about this document, the procurement process, or the proposed contract itself, should be referred to: 

Barry Wylie, Asset Planning Manager, or Daniel Ashman, Asset Information Searches Manager, Highways Service

Tel 0345 0455212  	Email assetsandcommissioning@cambridgeshire.gov.uk 

Please note that the deadline for questions is 16 March 2017 at 1700.

5. QUOTATION RESPONSES

Should you wish to take part in the selection process please complete this RFQ and email to:

Barry Wylie, Asset Planning Manager, Highways Service

Tel 0345 0455212  	Email assetsandcommissioning@cambridgeshire.gov.uk

by 1700 on 21 March 2017

6. EVALUATION OF QUOTATIONS

Any bids not compliant or completed fully will be discarded. Based on the information provided by organisations, each compliant submission will be evaluated based on the following criteria:


Evaluation Method 3: Weighted combination of Quality and Price
Quality Questions at 60% + Pricing at 40% = 100%

a. Quality Questions (Part 3 Section B) 		
Quality Score % will be calculated as follows:

Total sum of (question score × weighting of question) 
= Potential Provider Quality Score

(Potential Provider Quality Score ÷ Max Quality Score Available) × “60%” 
= Potential Provider Quality %
E.g.: 
Bid
Potential Provider Quality Score
Max Quality Score Available
Score %
(If “X” = 60)
Bid 1
285
300
57
Bid 2
270
300
54
Bid 3
225
300
45

The Quality Questions will be scored using the following scale: 
Score
Criteria to Award Score
4
The Potential Provider's response enables the evaluator to have a comprehensive understanding of how the requirement will be met. The evaluator can clearly identify comprehensive evidence that the response given will deliver all stated requirements. The response also demonstrates how relevant added value will be provided.
3
The Potential Provider's response enables the evaluator to have a comprehensive understanding of how the requirement will be met. The evaluator can clearly identify comprehensive evidence that the response given will deliver all stated requirements.
2
The Potential Provider's response enables the evaluator to have an understanding of how the requirement will be met. The evaluator can identify sufficient evidence that the response given will deliver most of the stated requirements. The response may have either raised a concern, several small issues, or is inconsistent in some aspects.
1
The Potential Provider's response does not enable the evaluator to have an understanding of how the requirement will be met. The evaluator cannot clearly identify that the response given will deliver most of the stated requirements due to insufficient evidence and/ or the Potential Provider only demonstrating a limited understanding.
0
The evaluator believes that the Potential Provider has failed to either answer the question or provide a relevant response.

Continued on following page





b. Pricing (Part 4) 			
Pricing % will be calculated as follows:
(Lowest compliant bid price ÷ Potential Provider's price) × “40%”
E.g:
Bid
Lowest Compliant Bid Price (£)
Potential Providers Price (£)
Score % 
(If “Y “= 40)
Bid 1
£45,000
£45,000
40
Bid 2
£45,000
£50,000
36
Bid 3
£45,000
£55,000
33
Total
Bid
Quality Score (%)
Price Score (%)
Total (%)
Bid 1
57
40
97
Bid 2
54
36
90
Bid 3
45
33
78





SECTION 2 - SPECIFICATION

Background
The purpose of this contract is to enable the submission of an accurate highway length to the DfT.  This will be achieved by the identification of all missing footways and cycleway/tracks within the administrative boundary of Cambridgeshire County Council.

The County Council has a statutory duty to maintain an accurate, up-to-date record of public highway within Cambridgeshire. 

What is being purchased
The County Council is seeking a suitably qualified contractor to carry out the identification and investigation of all unrecorded metalled and non-metalled routes and their surfaces for the use of pedestrians and cyclists.  Once identified, the contractor will document the legal status, length, and maintenance requirements (amongst other categories) of these routes, so that they can be recorded within the Local Street Gazetteer (LSG). It is anticipated that the LSG element will be undertaken by the County Council. 

The project will be split into two clear stages.  The first is to conduct a desktop exercise, using the County Council’s GIS and digitised mapping, to identify pedestrian/cycle routes that are not already captured in the LSG (or other relevant map layers).  The second stage will be the investigation of the identified sites, to ascertain the highway status of the route and recommend actions accordingly – including recording the length of the identified route.

Outputs / Objectives relating to the purchase

· Officers will be freed up to do work which they would otherwise not have the capacity to complete
· An accurate record of footways (not included within Definitive Map)/cycleways/cycletracks
· Increased accuracy of records
· Greater confidence in quality of information supplied for end users
· Less investigations required, resulting in faster responses and greater customer satisfaction
· Savings achieved through more efficient deployment of staff resource
Timetable

· Request for Quotation Issued 9th of March 2017
· Deadline for Clarification Questions 16th March 2017 at 1700
· Deadline for Quotation Responses 21st March 2017 at 1700
· Quotation Evaluation Estimate the end of March 2017
· Contract Awarded Estimate the end of March 2017
· Work to start during end of March 2017
· [bookmark: _GoBack]Completion by 31st July 2017

Scope of Project

1. To identify all unrecorded footway and cycleway within the administrative boundary of Cambridgeshire County Council

2. Investigate and determine the legal status of each identified route

3. Plot all identified routes on the Authority’s GIS (MapInfo), with agreed associated attribute data 

Monitoring/Reporting Arrangements

· During the Identification stage, the Provider is to supply a progress assessment against a provided schedule of anticipated progress at weekly intervals, to ensure that the project is progressing according to agreed timescales.
· During the Investigation stage, weekly meetings will be held to review areas of footway or cycleway/cycletrack where determination of the path’s status is less straightforward.
· A Service meeting to discuss the contract will be held at the start of the work. Further service meetings will be held at the end of the first month, and as and when necessary or as required should any problems arise during the course of the project.
· A contract review meeting will be held at the conclusion of the project 
· If more work is discovered during the course of the project or it is identified that the project is likely to over-run, this will be discussed with the Provider and the contract may be extended by agreement. If an extension is agreed then further monitoring will be put in place as appropriate  
· The Provider will be working from Cambridgeshire County Council’s offices at Shire Hall in Cambridge for the majority of the time. 

Training and Maintenance
· Initial and ongoing support specific to Cambridgeshire County Council’s Local Street Gazetteer, GIS, and the County Council’s procedures will be provided at no extra cost by officers.
· The Provider will ideally be fully competent in the principles of investigation and documentation, and specifically of prospective and adopted public highway, therefore requiring minimal training. However limited training may be provided on the specific nature of the County Council’s records.
· The Provider is also expected to be conversant with GIS packages and able to operate largely independently following an initial period of introduction to the project.

Review of Procedures/Change
· Any changes that need to be made to the specification will be managed through reviewing the timescale for completion of the project against the capacity available from the Service Provider


· Any changes to the Contract will be authorised by Barry Wylie, Asset Planning Manager.

Related documents

· Provisional Flow Chart – Identification of unrecorded footways and cycle ways.  Available upon request.

Deliverables expected

· Identification of all unrecorded footways/cycleways/tracks
· All identified routes to be digitised on the Authority’s GIS (MapInfo)
· 10% of geographical area surveyed may be checked for any errors or issues and any found will be notified to the Provider, in order that they may take steps to eliminate further errors occurring. 
· The measure of errors will be:
· Asset Information officers will make regular checks of the areas surveyed by the Provider.  If the Asset Information staff checks reveal unidentified or incorrectly identified sites which amount to 10% or more of the total already captured by the Provider, the Provider’s progress will be reviewed.
· Should these thresholds be reached, the County Council will arrange a meeting to discuss the performance standards and set out the standards expected within a given timescale. Should the performance standards not be met by the time agreed, the County Council reserves the right to terminate the contract.
· Performance will be linked to payment. Payment will be made monthly upon submission of Provider’s invoice for specified volume of work undertaken against target delivery and quality standards.
· Potential Providers are encouraged to put forward ideas for consideration by the Authority for the improved delivery and outputs of the project throughout the duration of the contract.







Pre-employment checks

· No pre-employment checks are proposed but a condition of any successful quotation will be the fulfilment of the insurance liability cover requirements outlined in Section 3B below.


Benefits to Cambridgeshire offered by the Project

· Officers will be freed up to do work which they would otherwise not have the capacity to complete
· An accurate record of footways/cycle ways/cycletracks
· Fewer investigations required, resulting in faster responses and greater customer satisfaction
· Savings achieved through more efficient deployment of staff resource




SECTION 3 - SUPPORTING INFORMATION

Note to Potential Providers– You may adjust the size of the following text boxes to suit your response.

SECTION A		Organisation and Contact Details



A-1	Name of your 
organisation




A-2	Registered office 
(if applicable)
	




A-3	Trading address 	
(if different from registered 
office)




A-4	Organisation 
Registration Number
(if applicable)

A-5	 Is your organisation a:
	

	

	

	

	

	

	

	


Sole Trader   
Partnership	
Public Limited Company					
Private Ltd Company
Voluntary & Community Sector	
Charity
SME (Small and Medium Enterprise)		
Other 


If you selected other, please 
specify



A-6	What, if any, local
connections do you have with the
County







A-7	If the Company is a 
member of a group of companies, 
please give the name and 
address of the ultimate holding 
company


A-8 	Name of person to whom 

any queries relating to this quote 
should be addressed



A-9	Telephone




A-10	Email



A-11	Address

(if different to the Address above)






























SECTION B		Questions

Please see section 6 for details on the weighting and scoring criteria.


	Question
Number
	Question
	Weighting (1 = Low, 2 =Med or 3= High)

	1 
	Please give details of your previous experience of investigation and recording work, including any experience of working with unidentified footways/cycleways/cycletracks and other public routes

	Weight 3

	Potential Provider’s Response
	


	

	2
	Please demonstrate previous experience of managing a project or projects where specific tasks needed to be completed by set deadlines

	Weight 3

	Potential Provider’s Response
	


	

	3
	Please explain how you go about working with others to ensure that project objectives are achieved

	Weight 2

	Potential Provider’s Response
	


	

	4
	Please describe how you ensure that standards of quality and performance are maintained in your daily work

	Weight 3

	Potential Provider’s Response
	


	

	5
	Please provide details of your knowledge of the relevant legislation and regulations relating to the recording of public highways

	Weight 2

	Potential Provider’s Response
	


	

	6

	Please provide details of how you will ensure that the final work provided is free from error and potential challenge

	Weight 3

	Potential Provider’s Response
	


	

	7
	Please provide details of your experience of using GIS software packages

	 Weight 2

	Potential Provider’s Response
	


	

	8

	What other memberships of relevant professional institutions have you held or do you hold?

	Weight 1

	Potential Provider’s Response
	


	

	9
	Please provide details of any relevant qualifications that you hold

	Weight 1

	Potential Provider’s Response
	


	

	10

	Please explain how you would propose to go about clarifying the responsibility of a route in cases where paper or electronic records are insufficient to determine status

	Weight 2

	Potential Provider’s Response
	


	

	11

	Please explain how you would go about communicating any issues with us that arise during the course of the project

	Weight 2

	Potential Provider’s Response
	


	

	12

	The level of insurance required is:
Employers liability: £5,000,000 (if applicable)
Public liability: £2,000,000 limit of indemnity
Professional indemnity: £500,000

Can you confirm that your organisation has the required level of cover or is prepared to obtain the level of cover prior to award?

	
Pass/Fail

Pass/Fail

Pass/Fail

	Potential Provider’s Response
	Yes - have levels of cover already and will continue to for this contract
          |_|	

No - but will provide the Authority‘s level of cover requested if awarded contract	
          |_|	

No - have not got cover and won't provide Authority’s level of cover		
          |_|

	

	13

	The Authority wishes to ensure that within your business or in its supply chain there is no servitude or forced labour, slavery human trafficking, arranging or facilitating the travel of another person with a view that a person is being exploited or conducting any activities that contain violation of human rights. Please confirm that your supply chain with regards to this quotation response complies with the Modern Slavery Act 2015.  

	Pass/Fail

	Potential Provider’s Response
	Yes–in response to this quotation our supply chain complies with the Modern Slavery Act 2015
|_|	

No–in response to this quotation our supply chain does not comply with the Modern Slavery Act 2015	
|_|	

	










SECTION 4 – PRICING SHEET

Pricing and Costs

Please insert your costs in the table below. The costs should be broken down into components with a full description of each component and its associated time and costs. 


	Component
	Component description
	Delivery by
	Costs (£)

	Whole Project


	Identification, investigation and recording of all unrecorded footway/ cycleway/cycletrack and digitisation on GIS (MapInfo)
Hourly/daily rate x no. of hours/days = project total

Reasonable expenses will be covered including travel and materials 
	31 July 2017
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Total Costs (£):

	
	










SECTION 5 – FREEDOM OF INFORMATION

Information in relation to this RFQ may be made available on demand in accordance with the requirements of the Freedom of Information Act 2000 (“The Act”) and your organisation details will be disclosed where the expenditure is over £500 as per the Government Transparency agenda. Details of all contracts worth £30,000 or more in total value will also be published on the Council’s website.

Organisations should state if any of the information supplied by them is confidential and commercially sensitive or should not be disclosed in response for the Information under the Act. Organisations should state why they consider the information to be confidential or commercially sensitive. 

Please state here any specific information in this RFQ that you do not wish to be disclosed under Freedom of information Act. This will not guarantee that the information will not be disclosed but will be examined in the light of the exemptions provided in the Act.

Insert specific Information here if applicable












SECTION 6 – SIGNATURE AND DATE

Request for Quotation for the Identification and Recording of footways/cycleways and cycletracks within the administrative boundary of Cambridgeshire

I the undersigned hereby declare by marking an X in the box:



that the information provided is complete and accurate;
 
1. that the price in Section 4 is our best offer;
1. that no collusion with other organisations has taken place in order to fix the price; 
1. to be subjected to the terms and conditions set out in Conditions of Contract identified in Appendix 1;
1. that no works/goods/supplies/services will be delivered or undertaken until both parties have executed the formal contract documentation as identified in Appendix 1 and an instruction to proceed has been given by the Authority in writing.



Name			...............................................................

Position Held		...........................................................
			
Dated			...............................................................
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Copyright LGSS 2013. This document may not be reproduced in whole or in part without prior express permission of LGSS, the owner of this document.
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