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Contract Award Report

Compliance Checklist

	Ref.
	Question
	Answer 
(Y / N)

	1
	Have all mandatory documents been completed and saved in the correct folder on the eSourcing system? 

i. Updated Risk Issues Register – folder 1.1.3

ii. Updated Contract Management Plan – folder 2.2.3 

iii. Regulation 84 Report – folder 2.3.1
	i. Y

ii. Y

iii. Y

	2
	Has the customer approved the Contract Award Report? 
	Pending

	3
	Was the opportunity published on Contracts Finder if over the threshold for the Customer organisation (£10k Defra/RPA/APHA/MMO and £25k EA and NE)?
	NA

	4
	Have all evaluators completed COI Declarations and have they been saved in folder 2.2.1a Conflict of Interest Form?
	Y

	5
	Has all evaluation evidence been saved in folder 2.2.1 Evaluation Evidence?
	Y

	6
	Has any due diligence been completed on the preferred supplier?
	Y

	7
	Have checks of the financial standing/stability of the preferred supplier been made and are any identified risks acceptable and manageable?
	Y

	8
	Has provision been made to publish a Contract Award Notice and a redacted contract within 30 days?  
	Y

	9
	Have all data fields on the eSourcing system project record been completed and all workflow Tasks are up to date?
	Y


Introduction / Background

This contract award report presents the recommendation to award a contract for Permanat Recruitment Advertising services
The Contract Award Report should be read in conjunction with the Procurement Strategy which sets out the basis for the procurement and the objectives that a successful delivery will be measured by. This was approved on 23rd May 2022.
The recommendations within this document confirm that the procurement activity has been undertaken in compliance with appropriate legislation, Government policy and Defra group Commercial guidance.

Governance & Stakeholder Engagement

The key stakeholders detailed in the Procurement Strategy have remained constant throughout this procurement exercise and have fulfilled the roles and responsibilities agreed as part of this procurement activity. 
Value and Contract Period of the Proposed Contract Award

Key value and contractual period details are provided below:
	Total Contract Value (exc. V.A.T.) (inc. Possible Extensions)
	   £4million

	Contractual Term (Original)
	3 years +1 +1

	Contractual Start Date of Original Term
	29th August 2022

	Contractual End Date of Original Term
	28th August 2025

	Extension Criteria


	Service approval and VFM achievement to be confirmed by HR.

	Milestone Dates
	3 months’ notice required to exercise extension provision 


Tender Evaluation Process

The tender was evaluated against technical and commercial criteria to achieve an overall score.  in order to determine the most economically advantageous tender.
This was originally outlined in the strategy and ITT document.  At that point the Price /Quality split was Technical 45% and Commercial 55%.  
Technical Evaluation
The technical evaluation panel was comprised of the following, all of whom completed a Conflict of Interest (COI) Declaration. No COIs were found: 
	Evaluators Name
	Role
	Conflict of Interest?
	Risk Mitigation Undertaken

	Lisa Garret
	Technical Evaluator
	No
	N/a

	Mike Berry
	Technical Evaluator
	No
	N/a

	Rita Reid
	Technical Evaluator
	No
	N/a

	Christine McDonald
	Technical Evaluator
	No
	N/a

	Joao Rodrigues 
	Technical Evaluator
	No
	N/a

	Erica Collins
	Evaluation Chair / Consensus Scorer
	No
	N/a

	Rosie Ward
	Note Taker 
	No
	N/a


This was an online evaluation.  The evalators each scored the suppliers online and provided comments within the relevant section on the Brav ETendering system.

Please note, Jo Shaw had retuned an evaluation on the ETendering system but was unable to attend the Consensus meeting.  Her evaluation was therefore disregarded.  

The following commercial colleagues joined the evaluation for training purposes only.  They did not contribute to discussions in any way:

· John Rae

· Michael Gray

Prior to the meeting, the evaluation report was downloaded from Bravo (see supporting docs).  This enabled the chair to go through each response in turn and confirm the moderated scores.  Full notes of the evaluation are included in the supporting documents section.  Clear rationale was captured to support changes made to an individual evaluator’s score in order to obtain a consensus score. 

Commercial Consensus

The pricing schedule was based on the thorough schedule contained within the ESPO framework.  When the commercial returns were received, it was found that the suppliers weren’t all able to answer all of the data entries in the ESPO document.  This made it impossible to evaluate fairly.  We needed to ensure the suppliers were on an even playing field.  We concluded that it was necessary to go back to the suppliers with a commercial evaluation that they could all respond to, and would fit Defra’s needs, and to ask them to resubmit their commercial evaluation.

One  worksheet  “Media and Performance Fees” caused particular difficulties in understanding commercial response equally.  A matching exercise took place to omit any rows where at least one of the suppliers was unable to provide a response.   That left entries that all 3 suppliers were able to fully complete based on their previous return.  HR checked through the list and confirmed that they were content with this approach and thought the commercial evaluation would still be useful  They also took the opportunity to highlight any Media that you knew they would never use (e.g. very local newspapers).  This gave a firmer evaluation based on HR’s needs (more on the side of digital services) that Suppliers were able to respond to.

Given that the commercial data requested was materially rationalised during this exercise, we felt it appropriate to use the Commercial and Technical evaluation weightings suggested within the ESPO framework user guidance as follows:  

· Price – 40 % 

· Social Value – 10%

· Non Price – 50%

This ensure that the weighting was more balanced.  Asking for less information on the commercial side should be more balanced with the quality evaluation. 

This amendment to the strategy was agreed by the following on 3rd August 2022:

· Mike Berry – DgHR Approver

· Erica Collins – DgC Approver (using FSOD delegated to her by Dave Richards who was on leave).

A message, with attachments, was sent to Suppliers via the Bravo ETendering system on 3rd August 2022: 

Dear Bidder,

Thank you for taking the time to complete this tender.

We have found that the Pricing information originally requested was responded to very inconsistently by all suppliers. We were unable to perform a full and fair Commercial Evaluation on any one supplier. To ensure our commercial evaluation is fair to all, and correct, we need to ask you to complete an amended pricing schedule (attached) which we believe will be clearer and easier for all suppliers to complete the fewer fields requested. We need to balance the request for much less information on the commercial side with the quality requirements. We have therefore reverted to the Commercial and Technical evaluation weightings recommended in the ESPO framework user guidance.
• Price – 40 %
• Non Price (or Quality)– 60% (include Social Value of min 10%)
The weighting assigned to each Quality question has simply been re-calculated so that each weighting has the same impact on the overall Quality score as initially published. To this end we have updated the ITT documentation (attached) to clearly show the revised weightings and the updated timeline (all amends in yellow highlight for ease of reading).

Please could you complete the attached Pricing Schedule (202220803 Updated Commercial Submission.xls) by Midnight on 11th August at the latest. Please return it over this messenger functionality for full auditability.

If you have any clarifications or questions at all on this, please can you ask them 10:00 am on Monday 8th August; again by using this messenger functionality.

With thanks
Defra group Commercial

All Suppliers resubmitted responses on time.  The Commercial evaluation was then carried out using the submissions proved by the suppliers.
After undertaking an assessment of the technical and commercial elements of the responses, an overall score was finalised:
	Supplier
	Technical (60%)- includes SV min
	Commercial (40%)
	Total Score
	Ranking

	Penna
	42.40
	27.78
	70.18
	3

	TMP
	42.40
	29.95
	72.35
	1

	WRG
	30.50
	40
	70.50
	2


Risk Management

The key identified risks taken from the Risk & Issue Register (see Supporting Documents) are detailed in the table below.
	Risk Detail
	Date Identified
	Owner
	Remedial Action
	Resolution Date

	VFM
	3-5-22
	JR
	Use Frameworks / check rate cards 
	16-5-2022

	Resource
	3-5-22
	EC
	JR to lead, EC to support
	

	Lack of interest
	3-5-22
	JR
	Use frameworks – ensure BCP in place
	

	Unable to perform fair commercial evaluation due to inconsistent tender responses to the ESPO framework doc
	1-8-22
	EC
	Re-issue commercial evaluation asking for less data to ensure consistency / fairness to suppliers
	3-8-22



	Given that the commercial data requested was materially rationalised during this exercise,'Weightings too high towards commercial following depletion of commercial questions.
	1-8-22
	EC / MB
	're-issue ITT with re-worked weightings explained fully
	3-8-22

	Given that the weightings changed from the original weightings advertised, there is a risk that unsuccesful suppliers may challenge after award.
	3-8-22
	EC / MB
	Ensure that the message sent out to ask for the rationalised commercial data is very clear.  Ensure that the ITT is updated to include new weightings for full visibility.  Use non mandatory alcatel period of 10 days to enable early response to any questions
	

	
	
	
	
	


Sustainability, Social Value and Government Initiatives

Consideration has been given in the construct of this award to the following Sustainability concerns, including Social Value and Government Initiatives

	Initiative
	Brief of Discussions
	Included (Y/N)

	Sustainability
	Defra Group green initiatives, Greening Government commitments.

 
	Yes- ensuring relevant systems are in place in respect to contract administration and management.

	SMEs
	Government Aim is 33% by 2020.
Little opportunity for direct SME involvement, but sub-contracting opportunities are available.
	Yes – Inclusion of a need for the successful bidder to report on their SME Policy and numbers used annual in the delivery of this contract

	Social Value
	Part of requirement will look at diversity and applications getting Defra Group to wide demographic.
	Y

	Modern Slavery
	This will be covered in Ts and Cs
	Y

	Apprenticeships
	Contract could be used to help source Apprenticeships
	Y

	Prompt Payment
	E.g., To ensure cash flow to SMEs down the supply chain a project bank account is being used.
	Y – and payment terms link to agreed govt framework requirements


Due Diligence

Much of the due diligence (e.g. compliance with law and Insurance Certification) takes place by the ESPO who manage the framework.  

However, further diligence took place within questions and answers to the Qualification Envelope.  No areas of concern were raised in respect of this supplier.  Adherence to ISO9001 should be followed via Contract Management. 
Financial Stability

While financial stability would have been tested when all suppliers were placed on the ESPO framework, a Dunn & Bradstreet credit report will be requested iro the winning supplier. 
Conditions of Contract

This contract will be based on the order form for ESPO Recruitment Services and the Specification which was included within the ITT with some additional rows of data that were added to the pricing schedule that are specific to Defra’s needs.  These were not evaluated but the prices were collated for future contract management. 
Benefits Realisation

	Benefit
	Opportunity
	Value
	Measurement

	Financial Savings 
	Financial savings as some rates look better than previous contract (ref supporting docs).  Difficult to quantify at this stage due to limitations of data and differences in the structure of the previous and current price list and also knowledge of the exact services to be used.  Some prices  seem lower (e.g. £10 an hour saving on Digital Content / Digital Development & Build).  Savings will need to be monitored as the contract is used.  There is confidence that prices haven’t increased.
	TBC
	£

	Service
	Ability for all group to use contract previously only used by EA
	Process consolidation
	N/a

	
	
	
	


Contract Management

The finalised Bronze Contract Management Plan can be found on the Bravo ETendering system. 
Key elements of the Contract Management Plan (Bronze) to highlight are detailed in the table below 

	Contract Management Plan Element
	Status of Provision

	Key Authority Resources
	Lisa Garrett

	Charges and Payment Schedule(s)
	As per the rates applicable to the requirement of all services provided 

	Supplier Performance Measures
	Performance measures included in specification, with final figures agreed as part of contract award.

	Exit Management
	As per the framework.  Also, we have a Business Continuity Plan - we would use GRS / the CCS framework for individual recruitments


Recommendation

It is recommended that TMP are awarded the contract for the sum of [£4 million (no guarantee of any business) for the provision of Perm Recruitment Advertising services.  
Approvals Business SRO – approval required from Sarah Homer

Commercial – Approval will be gained from Dave Richards (DgC Head of Corporate Services Category)  following Corporate Services Board Approval.  
All approvals will be logged via the Electronic Tendering system for future auditability.

All approvals should be gained prior to awarding the physical contract the supplier.
Supporting Documents 
	Title
	Document

	Contract Management Plan – Bronze   
	ETendering System

	Risk & Issue Register 
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	Previous Contract Rates
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	Moderation Minutes
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		Category				Reference		Requirement		Unit/ Rate		Previous Contract rate		New rate

		1		Hourly Rates		1A.		Account Management 		Hourly rate 		£50.00		Account Management 		(hourly rate)		50

						1B.		Account Administration 		Hourly rate 		£35.00		 		 		 

						1C.		Project Management		Hourly rate 		£45.00

						1D.		Campaign management		Hourly rate 		£55.00

						1E.		Web consultancy		Hourly rate 		£70.00

						1F.		Social media consultancy		Hourly rate 		£45.00

						1G.		SEO consultancy		Hourly rate 		£50.00

						1H.		Media Negotiation		Hourly rate 		£45.00

						1I.		In-depth Media Research		Hourly rate 		£55.00

						1J.		Copywriting		Hourly rate 		£45.00

						1K.		Typesetting		Hourly rate 		£45.00		Typesetting		(hourly rate)		35

						1L.		Digital Artworking		Hourly rate 		£70.00		 		 		 

						1M.		Art Direction		Hourly rate 		£65.00		Art Director		(hourly rate)		70

						1N.		Generalised digital development work 		Hourly rate 		£65.00		Digital Content / Digital Development & Build		(hourly rate)		55

						1O.		Careers Website Design & Build		Hourly rate 		£75.00		 		 		 

						1P.		Microsite Design & Build 		Hourly rate 		£75.00

						1Q.		Button/Banner Design & Build		Hourly rate 		£75.00

						1R.		Digital Producer 		Hourly rate 		£55.00

						1S.		Digital Project Manager		Hourly rate 		£50.00

						1T.		Digital Designer		Hourly rate 		£65.00

						1U.		Flash Developer		Hourly rate 		£70.00

						1V.		Web Developer		Hourly rate 		£70.00

						1W.		Specialist Proof Reading		Hourly rate 		£0.00

						1X.		Digital Creative		Hourly rate 		£70.00		Digital Creative		(hourly rate)		55

		2		Media Discounts		2A.		Spot Buying Discount		% Retained by Customer		70.00%

						2B.		Media Volume Discounts 		% Retained by Customer		100.00%

		3		Print Advertising (Routine)		3A.		Art direction / creative concepts		Per Ad		£50.00

						3B.		Typesetting		Per Ad		£45.00

						3C.		Copywriting		Per Ad		£45.00

						3D.		Production Rate		Per Ad		£40.00

						3E.		Voucher copies		Each		£0.00

						3F.		First amends		Per Ad		£0.00

						3G.		Subsequent amends (per set)		Per Ad		£15.00		 		 		 

						3H.		Placement Fee		Per Ad		£35.00		 		 		 

						3I.		Subsequent Media Placement Fee		Per Ad		£30.00		 		 		 

		4		Print Advertising (Creative)		4A.		Art direction / creative concepts		Per Ad		£50.00

						4B.		Typesetting		Per Ad		£45.00

						4C.		Copywriting		Per Ad		£50.00

						4D.		Production Rate		Per Ad		£45.00

						4E.		Voucher copies		Each		£0.00

						4F.		First amends		Per Ad		£0.00

						4G.		Subsequent amends (per set)		Per Ad		£15.00

						4H		Placement Fee		Per Ad		£40.00

						4I		Subsequent Media Placement Fee		Per Ad		£35.00

		5		Digital Advertising		5A.		Placement of routine listing in Online Media /job-board		Per Ad		£30.00

						5B.		Placement of creative listing in Online Media /job-board		Per Ad		£35.00

		6		Other Advertising		6A.		Radio Campaigns (Standard)		Per Campaign		£145.00

						6B.		TV Campaigns (Standard)		Per Campaign		£180.00

						6C		Social media advice		Per Campaign		£90.00

						6D.		Promotional Material (Standard)		Per Campaign		£150.00
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Intro

		[Project Title]

		[eSouring reference number] 



		Risk and Issues Register



		Produced by :

		Date Produced:

		Last Updated: 





Guidance

		Risk Definition		An event that could occur and would affect the programme or workstream objectives

		Issue Definition		An event that has occurred and is affecting the programme or workstream objectives





		Description of Impact of Risk / Issue

		1		Low		No/minimal concern or impact on/ contribution towards achieving aims or objectives.

		3		Medium		Medium term effect which may be difficult or expensive to recover. Prolonged internal attention. Some reputation damage. Moderate impact on/contribution towards achievement of aims or objectives.

		5		High		Long term effect, difficult and /or expensive to recover. Long term and significant damage to reputation. Total failure to achieve/ significant contribution towards aims and objectives.





		Description of Likelihood of Risk / Issue

		1		Unlikely		Unlikely to occur, has rarely or never happened, extreme situations only. (Less than 25%)

		3		Likely		Intermittent in normal conditions e.g. monthly or weekly. Could occur and is possible. Has occurred previously but not often and may have been in a limited way. (Between 25-75%)

		5		Certain		Is expected to occur, almost certain. A regular occurrence, circumstances found frequently. (Over 75%)





		Description of Risk Management Position

		G		Green		Risk is being managed sufficiently

		A		Amber		Risk is being managed, but there is continued uncertainty.  Situation to be kept under frequent review.

		R		Red		Risk requires additional action to ensure effective management.













Risk & Issue Log

		Overview														Pre-Reponse Assessment								Response

		ID		Risk/Issue		Type (e.g. Commercial, Deliverable, Authority, Financial, Contractual, Supplier, External, Reputational, Statutory, Sustainability, Other)		Description		Owner		Date 
Reported 		Last 
Updated		Impact 
(1, 3, 5)		Impact description		Likelihood
(1,3,5)		Score		Planned Action		Owner		Expected Completion Date		Residual Impact
(1,3,5)		Residual Likelihood
(1,3,5)		Residual Score		Risk Management Position		Response Status		Date 
Closed

		1		Risk		Commercial		We may not get VFM				3/10/20				3		We would pay more than we needed to pay		1		3		Use pre competed framework and check rate cards to ensure VFM is achieved		JR		5/10/22						0

		2		Risk		Commercial		Resource to put contract in place				5/3/22				3		No contract = no service to the business		3		9		Ensure commercial resource is in place.  John to lead.  Erica to support. Also we have a Business Cont Plan - we would use GRS / the CCS framework for individual recruitments		EC		8/1/22						0

		3		Risk		Commercial		Supplier complains about not having the opportunity to bid				5/3/22				3		Use legal frameowrk and ensure regs are followed		1		3		Stick to the regs and use a regulatory framwwork		JR		9/1/22						0

		4		Risk		Commercial		No suppliers bid for this work				5/3/22				3		We wouldn’t be able to award a contract		1		3		Ensure we use a framework with plenty of suppliers on it.  Also we have a Business Cont Plan - we would use GRS / the CCS framework for individual recruitments		JR		7/1/22		1		1		1		G		3 supliers bid - closed risk		8/15/22

		5		Issue		Commercial		Unable to perform fair commercial evaluation due to inconsistent tender responses to the ESPO framework doc				8/15/22				3		Commercial evaluation incorrect		3		9		re-issue commercial evaluation asking for less data to ensure consistency / fairness to suppliers		EC		8/15/22		1		1		1		G		Suppliers all completed reduced commercial eval correctly		8/15/22

		6		Risk		Commercial		  Given that the commercial data requested was materially rationalised during this exercise,'Weightings too high towards commercial following depletion of commercial questions.				8/15/22				3		Given that the commercial data requested was materially rationalised during this exercise, we felt it appropriate to use the Commercial and Technical evaluation weightings suggested within the ESPO framework user guidance as follows:  		3		9		re-issue ITT with re-worked weightings explained fully 		EC		8/15/22		1		1		1		g		Commercial eval completed with appropriate weightings.		8/15/22

		7		Risk		Commercial		Given that the weightings changed from the original weightings advertised, there is a risk that unsucceaful suppliers may complan after award.				8/15/22				3		supplier challenge		1		3		ensure that the message sent out to ask for the rationalised commercial data is very clear.  Ensure that the ITT is updated to include new weightings for full visibiltiy.  Use non mandatory alcatel period of 10 days to enable early response to any questions		EC		9/6/22						0

		8																				0												0

		9																				0												0

		10																				0												0

		11																				0												0

		12																				0												0

		13																				0												0

		14																				0												0

		15																				0												0

		16																				0												0

		17																				0												0

		18																				0												0

		19																				0												0

		20																				0												0

		21																				0												0

		22																				0												0

		23																				0												0

		24																				0												0

		25																				0												0

		26																				0												0

		27																				0												0

		28																				0												0

		29																				0												0

		30																				0												0

		31																				0												0

		32																				0												0

		33																				0												0

		34																				0												0

		35																				0												0

		36																				0												0

		37																				0												0

		38																				0												0

		39																				0												0

		40																				0												0

		41																				0												0

		42																				0												0

		43																				0												0

		44																				0												0

		45																				0												0

		46																				0												0

		47																				0												0

		48																				0												0
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ITT 10192 Evaluation Notes.

Evaluators.                                            Suppliers.

Rita Reid (RR)                                        Penna Plc (PP)

Michael Berry (MB)                                TMP WORLDWIDE (TMP)

Christine McDonald (CM)                       Webrecruit (WR)

Lisa Garret (LG)



Joao Rodrigues (JR)





1. 2.2.1 Understanding of our requirements. - this question holds higher weighting than the other questions.



PP – Overall score 70.



No comments.



TMP – Overall score of 70.



· CM – Scored a 50. Didn’t feel it was as strong as some of the other tenders. Happy for score to be pulled up to a maximum of 70.



· LG – Scored 100. Covered questions in the tender and backed up what they said with examples – felt they had done a bit extra. Provided visual examples.



· JR – Scored 100. Comprehensive details, and the result was the most important thing which they delivered. Went above and beyond. Felt it was much better answered than PP which is why it is worthy of 100.



· RR – Scored a 70. Showed a good understanding, good structure and examples, didn’t review the additional visuals (only 2 sides of A4 were allowed) thought they were sneaking in extra information which is unfair. A few grammatical errors, general “sloppiness”.



· MB – Scored 100. Most comprehensive and well set out. Slightly better than PP.





WR – Overall score of 50.



· MB – Scored a 50. Was not as comprehensive. Not as good as articulating the detail. Not relevant/close to requirements.



· CM – Revised score of 50. Followed criteria. This seemed better to read, more than adequate.



· JR – Revised score of 50. Was happy to drop down to 50 based on conversations.





2. 2.2.2. Inclusivity and Social Mobility.



PP – Overall score of 70.



· JR – Scored a 50. Didn’t like that it was based on percentages. With actual numbers they would have scored higher. Evidence brought them down to a 50. Feels PP and TMP are not on par.



· LG – Scored a 70. Whilst increased diversity it didn’t achieve what was asked of the customer. Perhaps need to be more specific going forward with these processes.



· MB – Scored a 70. Targeting less diverse locations. Percentages are part of a story however numbers would have helped with scale. TMP and PP are balanced on scoring.



· RR – Scored a 70. Can see the point around the data. Showed a good understanding of demographics – covered a broader range. Doesn’t think this is any weaker than TMP.



· CM – Final score of 70. Percentages are important – scale isn’t clear with the percentages.





TMP – overall score of 70.



· CM – Scored a 50. Felt PP was stronger, more well-rounded. This didn’t come out in the narrative for TMP. Happy to raise score to a 70. Didn’t feel it was a level playing field as they went above the 500 words.



· LG – Scored 100. Laid out clearly, took us though solutions, results, hiring targets, representations etc. Dealing with high volumes and going over targets. Happy to go down to a 70.



· MB – Scored a 70. The data was ok – not a bad example. Drop out rate throughout the process was quite good. It would have been better to know more about the total impact, start points.



· RR – Important to note that TMP have included a zip folder with 4/5 documents – asked to respond to the question in a maximum of 500 words. RR did not look at the other attachments as it is unfair on other suppliers.



· TMP to receive feedback on going over the word limit.



WR – Overall score of 50.



No comments.





3. 2.2.3. Environmental Values.





PP – Overall score of 70.



· MB – Scored a 100.  Explicit about being carbon neutral, gave examples. They were    specific. Really liked the hard commitment.



· CM – Scored a 50. Could see the examples there, felt they were pedestrian. Bits potentially missing.





· RR – Scored a 70. Thought they have shown a commitment to reducing their environmental impact. They have included extra notes above the word count. Gave a 70 – thought it was good. Could be strengthened with what progress have been made against any goals.





TMP – overall score of 70.



· MB - Score of 100.



· JR – Score of 70. Ticked boxes, wasn’t amazing. Them and PP were on par, same score. Nothing hugely stood out.



· CM – Score of 50. Very similar. This was no better/worse than PP.



· RR – Score of 50. Didn’t think this was as hard hitting as PP. Good statement of intent and committed to their statements on the environment. Wasn’t as explicit on climate change net 0. Would be happy to go to a 70.



WR – Overall score of 70.



· MB – Only person who originally scored a 100, would be happy to go to a 70.







4. 2.2.4 BCM/Contingency Measures.





PP – Overall score of 70.



· JR – Score of 20. Didn’t really answer the question, stopped at advert stage. Thought potentially had read the question wrong.



· LG – Clear on KPIs expected to receive – questions their scale ability. Could they maintain their service levels? This didn’t come through in their answers. They could do it but not exceed. Potentially PP are being unrealistic.



· MB – Score of 100. PP and TMP both answered it around getting jobs out to advert and not going through the remainder of the process.



· CM – Score of 100. Quite impressed with the targets, timelines and KPIs. Good comprehensive answer overall.



· RR – Score of 70. They had bothered to talk about the different types of campaigns which other suppliers didn’t – possibly needs to review again.





TMP – Overall score of 70

· MB – Thought this was better than PP.



· CM – it was very similar to PP, however PP just had the edge. There was not much in it.



· LG – Has more confidence today in TMP. Very clear on vacancies, it is better laid out.





WR – Overall score of 20.



· MB – Scored a 20. It lacked details and clarity around campaign types. That detail is important. They haven’t met the set criteria, therefore couldn’t give a 50. It was poor.



· JR – Scored a 20. Agrees with MB.



· CM – Scored a 70. Having revisited, it was too narrow. Would be happy to go down to match consensus.



· LG – Would now score a 20.



· RR – Happy to be moderated to a 20. Some illustrative examples would have built more confidence.





5. 2.2.5. Account Management.



PP – Overall score of 70.



· MB – Scored a 100. Right sorts of examples, clients and scales. Didn’t wordcount, it would remove all of their examples if we did only read the approved wordcount.



· CM – Scored a 100.Thought it was really clear and gave CM confidence.



· RR – Scored a 70. They have gone way over the maximum word count. Comprehensive response but far too much of it. They didn’t follow the specification. However, did give good examples.



· JR – Scored a 70. It was solid and 70 is a fair score.



· LG – Scored a 70. The size and scale of contract examples were not good enough for it to be 100.



Wordcount problems.



TMP – overall score of 70



· JR – Scored a 50.



· CM – Some of it was there but didn’t feel as strong as the previous one. Had the show of confidence from PP with support, this one didn’t fill her with confidence. B



· MB – Scored a 70. CV was missing (couldn’t find the zip folder). The rest of the evidence was good.



· RR – Revised score of 50. on reflection felt she was overly generous.



· LG – Not a lot of difference between PP and TMP.



Problems with missing CV.



WR – Overall score of 70.



LG – Scored a 50. Will go with the consensus of 70.



45 words over the count.



6. 2.2.6. Value Added Services.



PP –Overall score of 70.



· MB 100. Broader, focusing on the outcome of their intention. Well-rounded examples. Couldn’t be improved.



· JR- 50. Easily swayed to a 70. The percentages was an issue – there is no scale. Good examples but missing the critical figures.



TMP – Overall score of 70.



· CM – thought it was a bit pedestrian. The problem was identified after the event. Feels uncomfortable about going to a 70. It was too common. Good that they did put lessons learnt in and new ways of working.



· LG – Difference between the two, with TMP They were able to outline new ways of working, whereas PP did not demonstrate where they have applied new ways of working going forward.



· B – Agrees with LG.



· RR – Scored a 50. Couldn’t go any higher. Agrees with LG. PP didn’t talk about how their learning has gone into new campaigns, TMP have. Underwhelmed overall – not complex.



WR – Overall score of 50.



· RR – Gave a score of 50. Happy to stick with this. Relatively uncomplex issue which they identified and remedied, didn’t see prevention of a re-occurrence therefore not on par with the others.



· MB – Gave a 70. Happy to go down to a 50.



· LG – Would go to a 50.



· CM – Would go to a 50.
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Commercials

		TMP

		Total of fees provided within the Pricing table tab		0.25		1080		270

		Total of fees provided within the Transaction table tab		0.25		375		93.75

		Total cost to Defra from data provided within the Media and Performance Fees table - the actual Performance fee will be calculated based on the % fees provided and the totals from the Media Table.		0.5		7738.06		3869.03

								4232.78

		Penna

		Total of fees provided within the Pricing table tab		0.25		1237		309.25

		Total of fees provided within the Transaction table tab		0.25		395		98.75

		Total cost to Defra from data provided within the Media and Performance Fees table - the actual Performance fee will be calculated based on the % fees provided and the totals from the Media Table.		0.5		8310.06		4155.03

								4563.03

		WRG

		Total of fees provided within the Pricing table tab		0.25		956		239

		Total of fees provided within the Transaction table tab		0.25		137		34.25

		Total cost to Defra from data provided within the Media and Performance Fees table - the actual Performance fee will be calculated based on the % fees provided and the totals from the Media Table.		0.5		5791.6		2895.8

								3169.05

		TMP		4232.78		74.87

		Penna		4563.03		69.45

		WRG		3169.05		100.00





Summary for Award Letter

		Question		Consensus Score		Comments		Question Weighting		Weighted Score

				70		The response is relevant and good. The response demonstrates a good understanding and provides details on how the requirements will be fulfilled.  Higher points could have been scored if more detail on "How" actins will be delivered		10		7%

				50		Response is relevant and acceptable. The response provides sufficient evidence to fulfil basic requirements.Higher points could have been scored if more detail on "How" actions could be delivered .		10		5%

				70		Response is relevant and acceptable. The response provides sufficient evidence to fulfil basic requirements.Higher points could have been scored if more detail on "How" actions will be delivered.		10		7%

				50		Response is relevant and acceptable. The response provides sufficient evidence to fulfil basic requirements. Higher points could have been scored if more detail on "How" actions will be delivered.		10		5%

				50		Response is relevant and acceptable. The response provides sufficient evidence to fulfil basic requirements.  Ome ommissions on how systems work - Higher points could have been scored if more detail on "How" actions will be delivered.		2.5		1%

				50		Response is relevant and acceptable. The response provides sufficient evidence to fulfil basic requirements. Could have scored higher on EDI and how to access the user support exactly.		10		5%

				50		Response is relevant and acceptable. The response provides sufficient evidence to fulfil basic requirements.  Higher points could have been gained if the information regarding  how society is changing (useful) had been supplemented with how the service provision will change.  Whilst acknowledging that physical health has increased, a greater sense of "how" the service would seek to adjust and support could have gained higher points.		2.5		1%

				70		The response is relevant and good. The response demonstrates a good understanding and provides details on how the requirements will be fulfilled.		8		6%

				70		The response is relevant and good. The response demonstrates a good understanding and provides details on how the requirements will be fulfilled. Higer poitns could have been achieved with more detail on how records were to be transferred.		4		3%

				70		The response is relevant and good. The response demonstrates a good understanding and provides details on how the requirements will be fulfilled. Higher points could have been scored if more detail on "How" actions will be delivered with Cotnracting Authroities.		4		3%

				70		The response is relevant and good. The response demonstrates a good understanding and provides details on how the requirements will be fulfilled. Higher points could have been scord with the addition of a detailed time plan.		5		4%

				70		The response is relevant and good. The response demonstrates a good understanding and provides details on how the requirements will be fulfilled. Higher points could have been scord with the addition of a detailed time plan.		5		4%

				50		Response is relevant and acceptable. The response provides sufficient evidence to fulfil basic requirements.   ISO standard is positive and provides basic evidence.  Examnples of tree nation initiative and environmental champions positive.  More points could have been scored with more detail of the "how", e.g. management of the digital footprint.   More point could have been scored in hgher evidence on baseline calcualtions and a higher landnfill waste reduction %.  NB Paper should contrribute to the landfill reductions in the futire as paper is recyclable and shouldnt be going to ladfill in the first place.  Clarity on Single use items could have been helpful.		7		4%

				50		Response is relevant and acceptable. The response provides sufficient evidence to fulfil basic requirements.  More focus on the BAME side of the question could have atttracted higher pints - the response was diability focussed.		7		4%

				50		Response is relevant and acceptable. The response provides sufficient evidence to fulfil basic requirements.   Higher points could have been awarded with more intel on the scopt of the ISO27001 , e.g. which system did it cover? , more on the location of personal data, and evidence of BPSS vetting for exisitng staff (outside of induction).		1		1%

				70		The response is relevant and good. The response demonstrates a good understanding and provides details on how the requirements will be fulfilled.  Higher score could have been achieved with detail on areas including anti virus update policy and paper data mgmt.		1.5		1%

				70		The response is relevant and good. The response demonstrates a good understanding and provides details on how the requirements will be fulfilled.  Some additional detail on areas including  data encryted as the data is travelling over the internet could have scored higher points.		1		1%

				70		The response is relevant and good. The response demonstrates a good understanding and provides details on how the requirements will be fulfilled.   A very comprehensive reponse.  Higher points cold have been achieved with some detail  on a more regular test plan - e.g. review after system implementaiton.		1.5		1%

								100		60%





Scoring criteria

		For each of the evaluation questions set out below, scores will be awarded to Tenderers’ answers as follows:

		If a score of zero is awarded to a response to one or more of questions [insert question numbers] Defra may reject the tender.

		For a score of 100: Excellent - Response is completely relevant and excellent overall. The response is comprehensive, unambiguous and demonstrates a best-in-class thorough understanding of the requirement and provides details of how the requirement will be met in full.

		For a score of 70: Good - Response is relevant and good. The response demonstrates a good understanding and provides details on how the requirements will be fulfilled.

		For a score of 50: Acceptable - Response is relevant and acceptable. The response provides sufficient evidence to fulfil basic requirements.

		For a score of 20: Poor - Response is partially relevant and/or poor. The response addresses some elements of the requirements but contains insufficient / limited detail or explanation to demonstrate how the requirement will be fulfilled.

		For a score of 0: Unacceptable - Nil or inadequate response. Fails to demonstrate an ability to meet the requirement.





Bravo Download

				Report run from: Technical evaluation detail, at: 25/07/2022 14:17

				PROJECT INFORMATION

				Project Code		Project Title								Project Reference

				project_35861		Permanent Recruitment Advertising

				ITT SETTINGS

				ITT Code		ITT Title								ITT Description

				itt_10192		Permanent Recruitment Advertising								Provide day to day recruitment advertising solutions for Defra Strategic Resourcing across Defra group, using market intelligence to support solutions and media recommendations for the best candidate engagement ensuring value for money.

				Type of Supplier Access		Options for Viewing Responses								Ranking Level						Current Awarding Level

				By Invitation Only		Sealed (parallel opening)								Overall

				Qualification Envelope		Technical Envelope								Commercial Envelope

				Yes		Yes								Yes

				Supplier Response Ranking		Commercial Envelope Strategy								ITT Status

				Most Economically Advantageous Tender		Lower Price Preferred								Technical Evaluation

				Maximum Technical Score		Maximum Commercial Score

				45		55

				Estimated Value of Contract		Currency:

				4,000,000		GBP

				ITT ATTRIBUTES

				ITT Type										Typology with contract duration

				TECHNICAL RESPONSES AVAILABLE FOR EVALUATION

				Supplier		Response Date

				Penna Plc		23/06/2022 21:01:36 by Green Esther

				TMP WORLDWIDE		23/06/2022 11:14:02 by MOORE SAMANTHA

				Webrecruit		23/06/2022 17:04:21 by Gedye Sam

				TECHNICAL ENVELOPE OPENING

				Technical Envelope Opened										6/29/22 13:56

				Technical Reply Opened By										Christine Innes

				Enable Opening Committees

				TECHNICAL ENVELOPE SUMMARY

				Accepted Suppliers		Technical Evaluation Group Members				Number of Questions (Type = Yes/No; Option List; Multiple-Choice Option List; Date; Text; Numeric; Notes)						Number of Attachment Questions								General Attachments

				3		7				1						9								Active

				TECHNICAL RESPONSES EVALUATION DETAILS

				Number of Responses										3

				Number of Questions										11

				Maximum Envelope Score										45

				Supplier										Penna Plc

				Supplier Evaluation										Accepted

				Acceptance or Rejection Notes

				Default Score										66.7

				Current Technical Score										66.7

				Section Name										2.1 Pre Requisites

				Associated Lots

				SubTotal Default Score										100

				SubTotal Actual Score										100

				Question		Description

				2.1.1 Windows 10 compatibility		Please confirm that your systems are compatible with Windows10, as a minimum

				Response

				Yes

				Auto Score		Current Score

				100		100

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/18/22 16:05				Supplier has confirmed they meet compatibility						100								No

				Berry Michael				7/13/22 22:33				Meets criteria						100								No

				Mcdonald Christine				7/12/22 10:47				Windows 10 compatible						100								No

				Garrett Lisa				7/11/22 11:22				Have confirmed compatibility with Windows10						100								No

				Shaw Jo				7/4/22 20:43				Compatible						100								No

				Question		Description

				2.1.2 Environmental Credentials		Please provide your accreditation to ISO 9001, or equivalent and how often this is reviewed.

				Response

				Environmental Credentials_PENNA.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 17:13				A comprehensive response detailing the supplier's approach to corporate social/environmental responsibility with clear mechanisms in place to review and monitor targets and, an accountable person nominated.						100								No

				Berry Michael				7/14/22 11:16				Response confirms legislative standards met but no reference to ISO 9001 or specific standard. No information on how often the approach is reviewed.						0								No

				Mcdonald Christine				7/12/22 10:55				A comprehensive account of the measures implemented through out the business to detailing sustainable working practices which have a positive impact on the environment.						100								No

				Garrett Lisa				7/11/22 11:26				Good understanding of requirements and provided details on how will fulfil.  No detail on the targets that they have / do set themselves in the continuous improvement section to indicate the step change intending to make.						100								No

				Shaw Jo				7/4/22 20:52				No evidence of ISO accreditation but Environmental Policy provided.  Will need to defer to commercial colleagues expertise for confirmation that the policy meets Defra procurement policy standard.						100								No

				Question		Description

				2.1.3 Quality Assurance		Please provide your accreditation to ISO 9001, or equivalent and how often this is reviewed.

				Response

				ISO 9001_ PENNA.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 17:16				Supplier is ISO 9001 accredited and provides a comprehensive outline of implementation and reivew.						100								No

				Berry Michael				7/14/22 11:18				Confirms ISO 9001 accreditation in 2015 and information on regular audit (proxy to reviews)						100								No

				Mcdonald Christine				7/12/22 10:57				A comprehensive report on the measures taken. ISO 9001 accreditation achieved						100								No

				Garrett Lisa				7/11/22 11:28				Response confirms commitment to ISO9001						100								No

				Shaw Jo				7/4/22 20:54				Company is accredited to ISO 9001:2015.  The Head of Group Quality is an IRCA Certified ISO9001:2015 Lead Auditor and a member of the CQI.
The internal audit program fully conforms to the requirements of ISO 9001:2015						100								No

				Question		Description

				2.1.4 Insurance		Please provide copies of your insurances showing that suitable cover is in place in line with our specification.

				Response

				Penna Plc Insurance 2022.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 13:46				I am unable to assess this as I cannot see any reference to insurance in the specification of requirements (technical). This is a commercial question.						0								No

				Berry Michael				7/14/22 11:19				Copy insurance provided						100								No

				Mcdonald Christine				7/12/22 11:59				Insurance including public liability is in place.						100								No

				Garrett Lisa				7/11/22 11:29				Provision of Insurance details provided						100								No

				Shaw Jo				7/4/22 20:55				Professional indemnity up to £10,000,000						100								No

				Section Name										2.2 STAGE 7 &: TECHNICAL & PROFESSIONAL ABILITY - PROJECT SPECIFIC REQUIREMENTS

				Associated Lots

				SubTotal Default Score										0

				SubTotal Actual Score										0

				Question		Description

				2.2.1 Understanding of our requirements		Please provide strong evidence which shows how you plan to run our contract, supported by examples to ensure that all requirements, as detailed in the specification, will be met.
 Please note below, maximum numbers of pages count and font for submissions: 
A. Attraction – maximum of 2 sides of A4; 11 font; 
B. Sift & Assessment – maximum of 1 side of A4;11 font;
C. Management Information & Finance Management maximum to 1 side of A4; 11 font.

				Response

				PENNA_2.2.1 Understanding Our Requirements.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 16:00				A comprehensive response which shows an understanding of our requirements.						70								No

				Berry Michael				7/14/22 11:31				Good understanding of the current market challenges and candidate preferences and strong evidence of EDI attraction activity and support for inclusive process design.						70								No

				Mcdonald Christine				7/12/22 12:03				This meets the requirements of our business of particular importance is EDI aspect						70								No

				Garrett Lisa				7/11/22 11:40				Covered requirements requested, examples of Market Research and Job Distribution platforms.  Areas to explore further would be the online portal that can be used for adverts, so could this be used on a self-service basis or only through our HR Resourcing Ops team?  How would they ensure quality?  

Questions around their understanding of the Civil Service Recruitment Principles, not covered or mentioned.						70								No

				Rodrigues Joao				7/7/22 14:52				Overall Penna have shown a good solid understand on how they would plan to run our contract supporting it with examples of other organisations they have worked with. They have detailed teams/tools which would help facilitate the running of the contract alongside also how KPI's and SLA's would be presented/collected.						70								No

				Shaw Jo				7/5/22 7:23				Sufficient evidence of expertise.  Inclusion of EDI.  Would have liked to have seen practical examples of 'how' some of this takes place.  For example, how will they challenge us to embed EDI in our campaigns.  A few areas have been highlighted as at additional cost but not clear how much is an additional ask and how much happens as standard.						70								No

				Total

				Question		Description

				2.2.2 Inclusivity & Social Mobility		Please provide 2 examples of campaigns that you have worked on that has increased the number of applications from under-represented groups / considered social mobility.  Data should be provided to demonstrate the application numbers achieved and ideally the numbers progressing through sift, assessment and final offer.
Please respond to this question within a maximum of 500 words.

				Response

				PENNA_2.2.2 Inclusivity and Social Mobility.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 12:01				Supplier demonstrates commitment to fair and inclusive recruitment and shows an excellent understanding of the existence of a range of demographics and protected characteristics. It is positive to note that hiring targets were achieved or succeeded in both examples.						70								No

				Berry Michael				7/14/22 12:17				Good overall example although lacked information about the different stages of the process. Overall outcomes were good in a difficult environment (e.g. targeting less diverse locations)						70								No

				Mcdonald Christine				7/12/22 12:07				2 good examples demonstrating experience of advising customers on ways to target under represented groups.						70								No

				Garrett Lisa				7/11/22 11:44				Demonstrates understanding of inclusivity and social mobility, reference to the levelling up agenda.  Examples were public sector orientated.  2nd example though whilst increased diversity, didn't achieve the 40 hires required.						70								No

				Rodrigues Joao				7/7/22 14:55				Response is relevant and acceptable and provides sufficient evidence to fulfil basic requirements. However the figures only outline what it was increased to for one example and doesn't give us the original number. So we are unable to really see if it was a success or not.						50								No

				Shaw Jo				7/5/22 7:59				Relevant examples with good outcomes given.  Again, would have liked to know a little more about the 'how' their campaigns were targeted.						70								No

				Total

				Question		Description

				2.2.3 Environmental Values		Please provide evidence of how you are responding to the government initiatives related to the environment. E.g. Climate Change; NetZero.
Please respond to this question within a maximum of 500 words.

				Response

				PENNA_2.2.3 Environmental Values.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 17:46				Supplier shows commitment to reducing their environmental impact. Could be strengthened by outlining current progress against goals and the impact of these. Supporting statements/appendices not reviewed as question is to be answered in 500 words.						70								No

				Berry Michael				7/14/22 12:18				Strong environmental commitments to be carbon neutral by end 2022 and some examples of specific activities.						100								No

				Mcdonald Christine				7/12/22 12:09				Quite carbon focussed but some good initiatives						50								No

				Garrett Lisa				7/11/22 11:46				Demonstrates commitment towards Environmental Values and sustainability.						70								No

				Rodrigues Joao				7/7/22 14:58				Response is good overall. Penna demonstrates a good understanding and provides details on how they are responding to initiatives relating to the environment						70								No

				Shaw Jo				7/5/22 8:11				Some goals in place and action plan to work towards ISO standard.						50								No

				Shaw Jo				7/5/22 8:01				Some golas in place and action plan to work towards ISO standard.						50								No

				Total

				Question		Description

				2.2.4 BCM/Contingency Measures		Please provide evidence which shows that your company can maintain agreed service levels with Defra group, when managing multiple campaign and attraction activities.
Please provide indicative response times for:
Single Vacancy Campaign
Multiple Vacancy Campaign – same role with multiple locations
Multiple Vacancy Campaign – multiple roles / multiple locations
Executive Vacancy Campaign
Please indicate if you will need to utilise 2nd tier providers to fulfil our requirements.  If yes, provide details of who.
Please respond to this question within a maximum of 500 words.

				Response

				PENNA_2.2.4 BCM Contingency Measures.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 17:38				A detailed response. Supplier demonstrates commitment to regular assurance through contract reviews and process QA checks.						70								No

				Berry Michael				7/14/22 12:20				Good examples of the timelines / SLAs for the criteria.						100								No

				Mcdonald Christine				7/12/22 12:17				Tmelines look good an efficient service provided						100								No

				Garrett Lisa				7/11/22 11:50				Clear on the KPI's that could expect to receive for single and multiple campaigns.  Questions - how would this work in a self-serve environment where could get requests from across Defra group every day? Could they maintain those Service levels.

No mention of EDI checks of the advert content, e.g. use of advert analyser						70								No

				Rodrigues Joao				7/7/22 15:02				Whilst there are some ok QA checks and SLAs. I cant see anything past advert stage? What QA checks and SLAs are in place for the managing of a campaign end to end?						20								No

				Shaw Jo				7/5/22 8:04				Good SLAs and response times.  No second tier parties and robust QA processes.  Have detailed account review processes and contract review meetings.						70								No

				Total

				Question		Description

				2.2.5 Account Management		Detailed CV showing that the credentials of the nominated Account Manager for our contract and why they are suitable. This must include the type and size of contracts they have previously/currently managed. Details should also include how they have added value for those clients.
Provision of an organisation chart that shows additional resource that will work on the account.
Please respond to this question within a maximum of 500 words.

				Response

				PENNA_2.2.5 Account Management.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 17:31				A comprehensive response however, far exceeds the maximum word count. Good experience of working across sectors and with multiple public sector organisations.						70								No

				Reid Rita				7/20/22 17:30				A comprehensive response however, far exceeds the maximum word count.						70								No

				Berry Michael				7/14/22 12:39				Good CV with a track record of working with a number of big clients across sectors and including Civil Service.						100								No

				Mcdonald Christine				7/12/22 12:20				The client lead has managed some large and niche campaigns for high profile organisations.						100								No

				Garrett Lisa				7/11/22 11:54				Account Manager credentials provided and clear.  Structure and support of the wider account team covered.   Contract sizes / values are of similar size to those we can experience in Defra group.						70								No

				Rodrigues Joao				7/7/22 15:06				Solid structure and provides good detail how they would fulfil our requirements.						70								No

				Shaw Jo				7/5/22 8:07				Good experience and evidence of ling standing high value contracts.  The question was not asked but much contact will be through the Operational contact and so, if there is a chance for a follow up, details of the experience for out Client Delivery Manager would be helpful.						70								No

		Total

				Question		Description

				2.2.6 Value Added Services		Please provide details of a real life example which demonstrates where an issue arose on one of your contracts’, within the last 2 years. Details should include what the situation was, what steps were taken to ensure a satisfactory solution was reached and what, if any, changes have been put in place to ensure a reoccurrence doesn’t happen.
Please respond to this question within a maximum of 500 words.

				Response

				PENNA_2.2.6 Value Added Services.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 17:22				Supplier demonstrates a proactive approach to campaign management and desire to exceed targets. Could be strengthened by outlining if or how this learning was embedded within the company for future campaigns/clients.						70								No

				Berry Michael				7/14/22 12:41				good example, various mitigations and with a tangible outcome						100								No

				Mcdonald Christine				7/12/22 12:22				I like the fact that they have a flexible approach and can intervene if a campaign is not producing the right results.						70								No

				Garrett Lisa				7/11/22 11:56				Example provided was outlined clearly and steps taken.  Missed talking about the learning from this campaign and how they now apply it to others.						70								No

				Rodrigues Joao				7/7/22 15:09				Ok example however only given us percentages and not actual figures. So these are all relative. The increase to 36% would sound amazing if we are talking hundreds or thousands, but it could be single figures. Feels like it is missing some critical figures to really put this in the good category.						50								No

				Shaw Jo				7/5/22 8:09				EDI focus and demonstrates the ability to pivot and respond to issues.  However, not clear from this example how much was Penna's standard approach and how much was driven by the request of the Client.						50								No

				Total

				Note		Note Details

				2.2.7 Scoring Criteria		For each of the evaluation questions set out below, scores will be awarded to Tenderers’ answers as follows:



If a score of zero is awarded to a response to one or more of questions [insert question numbers] Defra may reject the tender.

For a score of 100: Excellent - Response is completely relevant and excellent overall. The response is comprehensive, unambiguous and demonstrates a best-in-class thorough understanding of the requirement and provides details of how the requirement will be met in full.

For a score of 70: Good - Response is relevant and good. The response demonstrates a good understanding and provides details on how the requirements will be fulfilled.

For a score of 50: Acceptable - Response is relevant and acceptable. The response provides sufficient evidence to fulfil basic requirements.

For a score of 20: Poor - Response is partially relevant and/or poor. The response addresses some elements of the requirements but contains insufficient / limited detail or explanation to demonstrate how the requirement will be fulfilled.

For a score of 0: Unacceptable - Nil or inadequate response. Fails to demonstrate an ability to meet the requirement.

				Response

				Auto Score		Current Score

						0

				Supplier										TMP WORLDWIDE

				Supplier Evaluation										Accepted

				Acceptance or Rejection Notes

				Default Score										66.7

				Current Technical Score										66.7

				Section Name										2.1 Pre Requisites

				Associated Lots

				SubTotal Default Score										100

				SubTotal Actual Score										100

				Question		Description

				2.1.1 Windows 10 compatibility		Please confirm that your systems are compatible with Windows10, as a minimum

				Response

				Yes

				Auto Score		Current Score

				100		100

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 14:30				Supplier has confirmed that they meet compatibility requirements.						100								No

				Berry Michael				7/13/22 22:34				Meets criteria						100								No

				Mcdonald Christine				7/12/22 12:50				Windows 10 compatible						100								No

				Garrett Lisa				7/11/22 15:12				Supplier has confirmed that systems are compatible with Windows10						100								No

				Shaw Jo				7/5/22 8:12				Compatible						100								No

				Question		Description

				2.1.2 Environmental Credentials		Please provide your accreditation to ISO 9001, or equivalent and how often this is reviewed.

				Response

				TMP 2.1.2.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 15:00				Supplier has demonstrated that they have a robust QMS based on / developed from ISO standards, which is monitored and audited. Frequency of review is not stated. Doesn't cover environmental credentials as suggested by the question title, however, and, is >90% identical to the document submitted for Q2.1.3						0								No

				Reid Rita				7/20/22 14:59				Supplier has demonstrated that they have a robust QMS based on / developed from ISO standards, which is monitored and audited. Frequency of review is not stated. Doesn't cover environmental credentials as suggested by the question title, however and is >90% identical to the document submitted for Q2.1.3						0								No

				Reid Rita				7/20/22 14:57				Supplier has demonstrated that they have a robust QMS based on / developed from ISO standards, which is monitored and audited. Frequency of review is not stated. Doesn't cover environmental credentials as suggested by the question title, however.						100								No

				Berry Michael				7/13/22 22:39				Information on perceived equivalent of ISO9001 provided but no information on how often this us reviewed as requested.						0								No

				Mcdonald Christine				7/12/22 12:51				Not ISO 9001 accredited						0								No

				Garrett Lisa				7/11/22 15:14				Evidence of activity and practice relevant to Quality Assurance.						100								No

				Shaw Jo				7/5/22 8:15				No evidence of ISO accreditation but Environmental Policy and actions provided.  Will need to defer to commercial colleagues expertise for confirmation that the policy meets Defra procurement policy standard.						100								No

				Question		Description

				2.1.3 Quality Assurance		Please provide your accreditation to ISO 9001, or equivalent and how often this is reviewed.

				Response

				TMP 2.1.3.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 15:01				Supplier has demonstrated that they have a robust QMS based on / developed from ISO standards, which is monitored and audited. Could be strengthened by reference to ISO quality management principles. (QMP 1 – Customer focus QMP 2 – Leadership QMP 3 – Engagement of people QMP 4 – Process approach QMP 5 – Improvement QMP 6 – Evidence-based decision making QMP 7 – Relationship management). Does not include information on how often QMS is reviewed.						100								No

				Reid Rita				7/20/22 14:59				Supplier has demonstrated that they have a robust QMS based on / developed from ISO standards, which is monitored and audited. Frequency of review is not stated.						100								No

				Berry Michael				7/13/22 22:42				Information on activity stated as comparable to ISO9001 provided but no information on how often this is reviewed.						0								No

				Mcdonald Christine				7/12/22 12:53				Not ISSO accredited some evidence of in house Quality Assurance						0								No

				Garrett Lisa				7/11/22 17:10				Query outstanding regarding the response, seems to be missing the environmental response.						100								No

				Shaw Jo				7/5/22 8:46				Not accredited and limited detail on quality processes.  I have given this a 'pass' but will need to defer to commerical colleagues to ensure that their processes are acceptable.						100								No

				Shaw Jo				7/5/22 8:16				Not accredited and limited detail on quality processes.						0								No

				Question		Description

				2.1.4 Insurance		Please provide copies of your insurances showing that suitable cover is in place in line with our specification.

				Response

				Insurance.zip

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 13:44				I am unable to assess this as I cannot see any reference to insurance in the specification of requirements (technical)						0								No

				Berry Michael				7/13/22 22:40				details of insurance provided						100								No

				Mcdonald Christine				7/12/22 12:55				Insurance in place including public liability						100								No

				Garrett Lisa				7/11/22 15:17				Evidence of insurance in place.						100								No

				Shaw Jo				7/5/22 8:17				Commercial and professional liability cover in place						100								No

				Section Name										2.2 STAGE 7 &: TECHNICAL & PROFESSIONAL ABILITY - PROJECT SPECIFIC REQUIREMENTS

				Associated Lots

				SubTotal Default Score										0

				SubTotal Actual Score										0

				Question		Description

				2.2.1 Understanding of our requirements		Please provide strong evidence which shows how you plan to run our contract, supported by examples to ensure that all requirements, as detailed in the specification, will be met.
 Please note below, maximum numbers of pages count and font for submissions: 
A. Attraction – maximum of 2 sides of A4; 11 font; 
B. Sift & Assessment – maximum of 1 side of A4;11 font;
C. Management Information & Finance Management maximum to 1 side of A4; 11 font.

				Response

				2.2.1 Understanding Defra's Requirements.zip

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 13:59				Supplier shows a very good understanding of our requirements and desire for a collaborative approach. 

Including a real life example around delivery of sift and assessment was helpful. Supplier did not fully demonstrate that they understood that different organisations within Defra group have different methodologies of assessment, however.

Good focus on EDI. 

I did not review the additional visuals cited within the response documents as these were outside of the maximum page numbers stipulated. 

Black text over dark purple background of document headings did make documents difficult to read in places, particularly on response 2.2.1 MI & Finance Management document. 

Care should be taken with use of acronyms and there were a few grammatical errors in documents (e.g. an additional, misplaced comma)						70								No

				Reid Rita				7/21/22 13:59				Supplier shows a very good understanding of our requirements and desire for a collaborative approach. 

Including a real life example around delivery of sift and assessment was helpful. Supplier did not fully demonstrate that they understood that different organisations within Defra group have different methodologies of assessment, however.

Good focus on EDI. 

I did not review additional visuals cited within the response documents as these were outside of the maximum page numbers stipulated. 

Black text over dark purple background of document headings did make documents difficult to read in places, particularly on response 2.2.1 MI & Finance Management document. 

Care should be taken with use of acronyms and there were a few grammatical errors in documents (e.g. an additional, misplaced comma)						70								No

				Reid Rita				7/21/22 13:33				Supplier shows a very good understanding of our requirements and desire for a collaborative approach. 

Including a real life example around delivery of sift and assessment was helpful. Supplier did not demonstrate that they understood that different organisations within Defra group have different methodologies of assessment, however.

Good focus on EDI. 

I did not review additional visuals cited within the response documents as these were outside of the maximum page numbers stipulated. 

Black text over dark purple background of document headings did make documents difficult to read in places, particularly on response 2.2.1 MI & Finance Management document. 

Care should be taken with use of acronyms and there were a few grammatical errors in documents (e.g. an additional, misplaced comma)						70								No

				Reid Rita				7/21/22 13:27				Supplier shows a very good understanding of our requirements and of our business. Could be strengthened by.......

Including a real life example around delivery of sift and assessment was helpful. Supplier did not demonstrate that they understood that different organisations within Defra group have different methodologies of assessment.

I did not review additional visuals cited within the response documents as these were outside of the maximum page numbers stipulated. 

Black text over dark purple background of document headings did make documents difficult to read in places, particularly on response 2.2.1 MI & Finance Management document. 

Care should be taken with use of acronyms and there were a few grammatical errors in documents (e.g. an additional, misplaced comma)						70								No

				Reid Rita				7/21/22 13:25				Supplier shows a very good understanding of our requirements and of our business. Could be strengthened by.......

Including a real life example around delivery of sift and assessment was helpful. Supplier did not demonstrate that they understood that different organisations within Defra group have different methodologies of assessment.

I did not review additional visuals cited within the response documents as these were outside of the maximum page numbers stipulated. 

Black text over dark purple background of document headings did make documents difficult to read in places, particularly on response 2.2.1 MI & Finance Management document.						70								No

				Reid Rita				7/21/22 13:24				Supplier shows a very good understanding of our requirements and of our business. Could be strengthened by.......

Including a real life example around delivery of sift and assessment was helpful. Supplier did not demonstrate that they understood that different organisations within Defra group have different methodologies of assessment.

I did not review additional visuals cited within the response documents as these were outside of the maximum page numbers stipulated. 

Black text over dark purple background of document headings did make documents difficult to read in places.						70								No

				Reid Rita				7/21/22 13:21				Supplier shows a very good understanding of our requirements and of our business. Could be strengthened by.......

Including a real life example around delivery of sift and assessment was helpful. Supplier did not demonstrate that they understood that different organisations within Defra group have different methodologies of assessment.

I did not review additional visuals cited within the response documents as these were outside of the maximum page numbers stipulated.						70								No

				Reid Rita				7/21/22 13:16				Supplier shows a very good understanding of our requirements and of our business. Could be strengthened by.......

I did not review additional visuals as these were outside of the maximum page numbers.						70								No

				Berry Michael				7/13/22 22:57				overall a good understanding of our requirements and wider Civil Service recruitment principles and methodologies, along with some good case studies.						100								No

				Mcdonald Christine				7/12/22 12:59				Indicative timings only some evidence of considering how to attract the right applicants for our work areas						50								No

				Garrett Lisa				7/11/22 15:29				Have responded to the brief and also provided visual examples to support the response.  Question around use of text analysers (EDI) and where the dashboards are available in real time or not.						100								No

				Rodrigues Joao				7/7/22 15:21				Response is excellent overall. Comprehensive and demonstrates a thorough understanding of the requirement. They also provide details of how the requirement will be met in full. Their examples are relevant and results speak for themselves.						100								No

				Shaw Jo				7/5/22 8:28				Good practical examples of attraction strategy.  Bespoke SLAs and reporting suite where required.  Contract management indications for ongoing assessment of added value.						100								No

				Shaw Jo				7/5/22 8:22				Good practical examples of attraction strategy						70								No

				Total

				Question		Description

				2.2.2 Inclusivity & Social Mobility		Please provide 2 examples of campaigns that you have worked on that has increased the number of applications from under-represented groups / considered social mobility.  Data should be provided to demonstrate the application numbers achieved and ideally the numbers progressing through sift, assessment and final offer.
Please respond to this question within a maximum of 500 words.

				Response

				2.2.2 Social Mobility QU.zip

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 14:00				Supplier demonstrates good commitment to fair and inclusive recruitment and shows an understanding of the existence of a range of demographics and protected characteristics. It is positive to note that hiring targets were achieved or succeeded in both examples. I did not review the additional documents, only the statement, as the question was to be answered in a maximum of 500 words.						70								No

				Reid Rita				7/20/22 17:05				Supplier demonstrates good commitment to fair and inclusive recruitment and shows an understanding of the existence of a range of demographics and protected characteristics. It is positive to note that hiring targets were achieved or succeeded in both examples. I did not review the additional documents, only the statement, as the question was to be answered in 500 words maximum.						70								No

				Berry Michael				7/13/22 23:00				Good examples provided with relatively low disproportionate drop outs. Would have been better to know the starting point - improvement is inferred but not quantitative.						70								No

				Mcdonald Christine				7/12/22 13:00				Some evidence but not strong						50								No

				Garrett Lisa				7/11/22 17:03				Examples provided that meet the question.  In addition, further material provided to evidence activity in this area.						100								No

				Rodrigues Joao				7/7/22 15:24				Provided good examples and given us results both in percentages and figures which allows us to truly see the success of their work. Also shows evidence of working on campaigns of scale.						70								No

				Shaw Jo				7/5/22 8:38				Good practical examples demonstrating the approach they took in both cases.						70								No

				Total

				Question		Description

				2.2.3 Environmental Values		Please provide evidence of how you are responding to the government initiatives related to the environment. E.g. Climate Change; NetZero.
Please respond to this question within a maximum of 500 words.

				Response

				TMP 2.2.3.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 16:49				A good statement of intent and demonstrable commitment to reducing their impact on the environment. Could be strengthened by including evidence of impact in addition to intent.						70								No

				Berry Michael				7/13/22 23:02				Fairly comprehensive and innovative use of carbon offsetting through a third party.						100								No

				Mcdonald Christine				7/12/22 13:02				Some practical information no mention of the bigger picture						50								No

				Garrett Lisa				7/11/22 17:05				Clear commitment towards environmental values and evidence provided of how they achieve this.						100								No

				Rodrigues Joao				7/7/22 15:25				Response is good. TMP demonstrates a good understanding and provides details on how the requirements will be fulfilled.						70								No

				Shaw Jo				7/5/22 8:39				Not my areas of expertise but examples of initiatives have been provided.						50								No

				Total

				Question		Description

				2.2.4 BCM/Contingency Measures		Please provide evidence which shows that your company can maintain agreed service levels with Defra group, when managing multiple campaign and attraction activities.
Please provide indicative response times for:
Single Vacancy Campaign
Multiple Vacancy Campaign – same role with multiple locations
Multiple Vacancy Campaign – multiple roles / multiple locations
Executive Vacancy Campaign
Please indicate if you will need to utilise 2nd tier providers to fulfil our requirements.  If yes, provide details of who.
Please respond to this question within a maximum of 500 words.

				Response

				TMP 2.2.4.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 16:46				A comprehensive response using specific illustrative examples which demonstrate an ability to maintain agreed service levels.						100								No

				Reid Rita				7/20/22 16:46				A comprehensive response using specific illustrative examples to show previous delivery.						100								No

				Berry Michael				7/13/22 23:05				very good examples of SLAs and performance against them.						100								No

				Mcdonald Christine				7/12/22 13:07				Timelines look good but are indicative although based on evidence. I am a bit concerned on the time to hire from advert going live  o hire it seems too long						50								No

				Garrett Lisa				7/11/22 17:07				Responses provided to the question. Timings proposed may feel too long to the client?						70								No

				Rodrigues Joao				7/7/22 15:27				Excellent! a full end to end service level plan outlining all stages! Whilst simple overall, its to the point and clear. Allows us as a client to clearly track SLA's and KPIs						100								No

				Shaw Jo				7/5/22 8:41				No tier two parties.  Example SLAs given. Longer turn around times suggested but may be more realistic.						70								No

				Total

				Question		Description

				2.2.5 Account Management		Detailed CV showing that the credentials of the nominated Account Manager for our contract and why they are suitable. This must include the type and size of contracts they have previously/currently managed. Details should also include how they have added value for those clients.
Provision of an organisation chart that shows additional resource that will work on the account.
Please respond to this question within a maximum of 500 words.

				Response

				TMP 2.2.5.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 14:01				A clear and comprehensive response to how our contract would be account managed, with clear roles and responsibilities and governance. The supplier demonstrates a good understanding of our brand. The nominated Account Manager has an existing working relationship with Defra, however, I cannot access the CV mentioned.						70								No

				Reid Rita				7/20/22 15:13				A clear and comprehensive response to how our contract would be account managed, with clear roles and responsibilities and governance. The supplier demonstrates a good understanding of our brand. The nominated account manager has an existing working relationship with Defra, however, I cannot access the CV mentioned.						70								No

				Reid Rita				7/20/22 15:11				A clear and comprehensive response to how our contract would be account managed, with clear roles and responsibilities and governance. The nominated account manager has relevant experience and supplier demonstrates a good understanding of our brand.						100								No

				Reid Rita				7/20/22 15:10				A clear and comprehensive response to how our contract would be account managed which clear roles and responsibilities and governance. The nominated account manager has relevant experience and supplier demonstrates a good understanding of our brand.						100								No

				Berry Michael				7/13/22 23:10				could not find zip folder with CV in - evidence of working with Defra, but limited on other experience due to lack of CV. Other resource detailed.						70								No

				Mcdonald Christine				7/12/22 13:09				The only contract mentioned is Defra						20								No

				Garrett Lisa				7/11/22 17:08				Account management in place and good to see 2 account managers proposed, given the potential size and scale of the activity for Defra group.						70								No

				Rodrigues Joao				7/7/22 15:28				Overall ok. However missing CV for any of the names mentioned, so unable to really score above moderate due to that.						50								No

				Shaw Jo				7/5/22 8:42				Good examples of account management processes provided.  Names contacts at each level.						70								No

				Total

				Question		Description

				2.2.6 Value Added Services		Please provide details of a real life example which demonstrates where an issue arose on one of your contracts’, within the last 2 years. Details should include what the situation was, what steps were taken to ensure a satisfactory solution was reached and what, if any, changes have been put in place to ensure a reoccurrence doesn’t happen.
Please respond to this question within a maximum of 500 words.

				Response

				TMP 2.2.6.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 15:07				A good example of an uncomplex issue which was identified and resolved with good lessons learnt and actions taken. Supplier showed proactivity by identifying and rectifying the issue themselves, as would be expected. Care should be taken to avoid the use of acronyms.						50								No

				Reid Rita				7/20/22 15:05				A good example of an uncomplex issue which was identified and resolved with good lessons learnt and actions taken. Care should be taken to avoid the use of acronyms which evaluators may not be familiar with.						50								No

				Berry Michael				7/14/22 11:06				Good overall example of spotting an issue, steps taken to resolve it and actions to prevent a repeat. Issue and resolution are relatively low level, although impact could have been significant.						70								No

				Mcdonald Christine				7/12/22 13:16				Does not contain hard deadlines the problem was only spotted on launch day and although resolution was found in 2 hours this doesn't feel efficient.						20								No

				Garrett Lisa				7/11/22 17:09				Responded to question, identified solution quickly and demonstrated how this solution was learnt from and embedded into day to day practice.						70								No

				Rodrigues Joao				7/7/22 15:30				Solid response. Clearly outlines the issue faced and how TMP looked to resolve it. Alongside that, the ability to distinguish lessons learnt and then implement to avoid anything similar happening in future was reassuring as a client!						70								No

				Shaw Jo				7/5/22 8:45				Good example of an unforeseen issues with a proactive and swift response.						70								No

				Total

				Response

				Auto Score		Current Score

						0

				Supplier										Webrecruit

				Supplier Evaluation										Accepted

				Acceptance or Rejection Notes

				Default Score										66.7

				Current Technical Score										66.7

				Section Name										2.1 Pre Requisites

				Associated Lots

				SubTotal Default Score										100

				SubTotal Actual Score										100

				Question		Description

				2.1.1 Windows 10 compatibility		Please confirm that your systems are compatible with Windows10, as a minimum

				Response

				Yes

				Auto Score		Current Score

				100		100

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 9:36				Supplier has confirmed they meet compatibility.						100								No

				Berry Michael				7/14/22 12:42				meets criteria						100								No

				Mcdonald Christine				7/12/22 13:51				Windows 1 compatible						100								No

				Garrett Lisa				7/11/22 12:55				Have confirmed systems are compatible with Windows10						100								No

				Shaw Jo				7/8/22 7:00				Compatible						100								No

				Question		Description

				2.1.2 Environmental Credentials		Please provide your accreditation to ISO 9001, or equivalent and how often this is reviewed.

				Response

				Environment Responsibility Statement.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 13:54				Statement shows some good, aspirational 'we will' statements regarding environmental responsibility but would benefit from being more detailed.						100								No

				Reid Rita				7/20/22 12:19				Statement shows some good, aspirational 'we will' statements regarding environmental responsibility but would benefit from being more detailed. Suggest this statement should also be embedded on the company website so it's clear for customers to see intent. I read this in conjunction with part 2.2.3						100								No

				Reid Rita				7/20/22 12:19				Statement shows some good, aspirational 'we will' statements regarding environmental responsibility but would benefit from being more detailed. Suggest this statement should also be embedded on the company website so it's clear for customers to see intent. I read this in conjunction with part						100								No

				Reid Rita				7/20/22 10:01				Statement shows some good, aspirational 'we will' statements regarding environmental responsibility but would benefit from being more detailed, with the inclusion of specific evidence of how the company are responding to government initiatives related to the environment. Suggest this statement should also be embedded on the company website so it's clear for customers to see intent.						0								No

				Berry Michael				7/14/22 12:55				No reference to ISO 9001, but examples  of comparable activity provided and reference to reviewing them "regularly".						100								No

				Mcdonald Christine				7/12/22 13:52				No mention of ISO accreditation and review						0								No

				Garrett Lisa				7/11/22 13:00				Limited information provided, but clear that they have an environmental responsibility approach / policy						100								No

				Shaw Jo				7/8/22 7:01				No evidence of accreditation but policy attached.						100								No

				Question		Description

				2.1.3 Quality Assurance		Please provide your accreditation to ISO 9001, or equivalent and how often this is reviewed.

				Response

				Quality Assurance and Customer Service Policy - WR Group Limited.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 10:10				A helpful statement of intent around quality assurance and customer service. Could be strengthened by reference to ISO quality management principles. (QMP 1 – Customer focus QMP 2 – Leadership QMP 3 – Engagement of people QMP 4 – Process approach QMP 5 – Improvement QMP 6 – Evidence-based decision making QMP 7 – Relationship management). Does not include information on how often QMS is reviewed.						100								No

				Berry Michael				7/14/22 12:57				No reference to accreditation although comparable evidence provided and statement around reviewing these.						100								No

				Mcdonald Christine				7/12/22 13:54				Although some evidence no mention of ISO accreditation and review						0								No

				Garrett Lisa				7/11/22 13:05				Provides outline of QA and Customer Service approach.  No reference to IS9001 so not sure if they are accredited.						100								No

				Shaw Jo				7/8/22 7:02				No evidence of accreditation but policy provided						100								No

				Question		Description

				2.1.4 Insurance		Please provide copies of your insurances showing that suitable cover is in place in line with our specification.

				Response

				TWIMC Letter.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 13:44				I am unable to assess this as I cannot see any reference to insurance in the specification of requirements (technical)						0								No

				Berry Michael				7/14/22 12:57				copy insurance provided						100								No

				Mcdonald Christine				7/12/22 13:55				Insurance in place						100								No

				Garrett Lisa				7/11/22 13:05				Insurance information provided.						100								No

				Shaw Jo				7/8/22 7:03				Public, professional and employers liability cover in place						100								No

				Section Name										2.2 STAGE 7 &: TECHNICAL & PROFESSIONAL ABILITY - PROJECT SPECIFIC REQUIREMENTS

				Associated Lots

				SubTotal Default Score										0

				SubTotal Actual Score										0

				Question		Description

				2.2.1 Understanding of our requirements		Please provide strong evidence which shows how you plan to run our contract, supported by examples to ensure that all requirements, as detailed in the specification, will be met.
 Please note below, maximum numbers of pages count and font for submissions: 
A. Attraction – maximum of 2 sides of A4; 11 font; 
B. Sift & Assessment – maximum of 1 side of A4;11 font;
C. Management Information & Finance Management maximum to 1 side of A4; 11 font.

				Response

				Attraction, Sift & Assessment, Management Information - WR Group Limited.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 12:17				Supplier demonstrates a reasonable understanding of our requirements against our specification. 

There is limited evidence of:

- how supplier would ensure that EDI is embedded within every aspect of our attraction and advertising, including ways to increase applications from under-represented communities. Although the reference to our EDI strategy in the Sift & Assessment section was welcomed, detail on EDI was confined to process of blind sifting only;
- understanding Defra group as a business - our constraints (funding and salary challenges), and our complexity across individual organisations within the group;
- how campaign analysis is and could be used to inform future recruitment activity and, enhance our brand;
- no mention of career entry and executive resourcing recruitment activity 

There is good evidence of understanding market intelligence and using this to develop content and material, with some examples and testimonials of successful work completed for other companies, which is positive. 

I'd be confident that the supplier could undertake sift activity on our behalf but, detail was lacking around further assessment stages. 

In terms of proof reading - there are multiple words with no spaces between them and some spelling mistakes.						50								No

				Reid Rita				7/20/22 11:58				Supplier demonstrates a reasonable understanding of our requirements against our specification. 
There is limited evidence of:
- how supplier would ensure that EDI is embedded within every aspect of our attraction and advertising, including ways to increase applications from under-represented communities. Although the reference to our EDI strategy in the Sift & Assessment section was welcomed, detail on EDI was confined to process of blind sifting only;
- understanding Defra group as a business - our constraints (funding and salary challenges), and our complexity across individual organisations within the group;
- how campaign analysis is and could be used to inform future recruitment activity and, enhance our brand;
- no mention of career entry and executive resourcing recruitment activity 

There is good evidence of understanding market intelligence and using this to develop content and material, with some examples and testimonials of successful work completed for other companies, which is positive. 

I'd be confident that the supplier could undertake sift activity on our behalf but, detail was lacking around further assessment stages. 

In terms of proof reading - there are multiple words with no spaces between them and some spelling mistakes.						50								No

				Reid Rita				7/20/22 11:57				Supplier demonstrates a reasonable understanding of our requirements against our specification. 
There is limited evidence of:
- how supplier would ensure that EDI is embedded within every aspect of our attraction and advertising, including ways to increase applications from under-represented communities. Although the reference to our EDI strategy in the Sift & Assessment section was welcomed, detail on EDI was confined to process of blind sifting only;
- understanding Defra group as a business - our constraints (funding and salary challenges), and our complexity across individual organisations within the group;
- how campaign analysis is and could be used to inform future recruitment activity and, enhance our brand;
- no mention of career entry and executive resourcing recruitment activity 

There is good evidence of understanding market intelligence and using this to develop content and material, with some examples and testimonials of successful work completed for other companies, which is positive. 

I'd be confident that the supplier could undertake sift activity on our behalf but, detail was lacking around further assessment stages.						50								No

				Berry Michael				7/14/22 15:26				Good overall examples. Focused on written content. Didn't get a sense of their ability to manage very large campaigns through the sift and assessment process. Data and MI statements covered many of the requirements at a high level.						50								No

				Mcdonald Christine				7/12/22 14:25				Good evidence						70								No

				Garrett Lisa				7/11/22 13:12				Response outlines the approach to delivery the requirements of the brief. Questions around the size and scale of the operation and it's ability to handle the volumes associated with Defra group. 

One of the key requirements of the spec is about getting things right first time.  There are a number of typos / errors in the response.						50								No

				Shaw Jo				7/8/22 7:42				Fairly standard approach to attraction and sift. No mention of how they would ensure a diverse application pool at attraction stage.  EDI feels more like a tick box exercise during sift and assessment rather than a proactive campaign strategy.						20								No

				Rodrigues Joao				7/7/22 15:34				Overall they have shown a good solid understand on how they would plan to run our contract supporting it with examples of other organisations they have worked with. They have detailed teams/tools they would use.						70								No

				Total

				Question		Description

				2.2.2 Inclusivity & Social Mobility		Please provide 2 examples of campaigns that you have worked on that has increased the number of applications from under-represented groups / considered social mobility.  Data should be provided to demonstrate the application numbers achieved and ideally the numbers progressing through sift, assessment and final offer.
Please respond to this question within a maximum of 500 words.

				Response

				Social Inclusivity - WR Group Limited.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 12:15				Supplier demonstrates an understanding of challenges faced, and priorities of, their customer (NPA) and has used demographic intelligence, and their knowledge, to inform and advise on attraction in relation to 2 under-represented groups. Could have been strengthened by inclusion or acknowledgement that there are many other protected characteristic groups who are under-represented in our workforces or, including a link to Defra group facing similar challenges, to show an understanding of our business. A comparative analysis of numbers between different campaigns to show impact of actions taken would have been a useful illustration.						50								No

				Berry Michael				7/14/22 15:38				Evidence of attracting a more diverse audience but limited success in terms of appointment. Difficult with the examples being small scale in size to understand if the right calibre diverse candidates were attracted and whether the selection process supported a diverse outcome.						50								No

				Mcdonald Christine				7/12/22 14:26				Some evidence demonstrated						50								No

				Garrett Lisa				7/11/22 13:30				There is some evidence around improvement of social / inclusivity.  Numbers are small and perhaps don't demonstrate the scale that is required by Defra group.						50								No

				Shaw Jo				7/8/22 7:43				Standard approach - little in the way of innovation or insight						50								No

				Rodrigues Joao				7/7/22 15:36				Response is poor. Whilst it addresses some elements of the requirements it contains insufficient detail or explanation to demonstrate how the requirement will be fulfilled. The numbers are low and not at scale to the size of DEFRA and what this contract would require.						20								No

				Total

				Question		Description

				2.2.3 Environmental Values		Please provide evidence of how you are responding to the government initiatives related to the environment. E.g. Climate Change; NetZero.
Please respond to this question within a maximum of 500 words.

				Response

				Environmental Values - WR Group Limited.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 12:26				Supplier shows good commitment to protecting and enhancing the environment and mitigating their impact. Could have been strengthened by including evidence of how own objectives are currently being met against commitments (e.g. to using 100% renewable energy by 2025, and being both water positive and replenishing more water than they consume by 2030)						70								No

				Reid Rita				7/20/22 12:25				Supplier shows good commitment to protecting and enhancing the environment and mitigating their impact. Could have been strengthened by including more evidence of how own objectives are currently being met against commitments (e.g. to using 100% renewable energy by 2025, and being both water positive and replenishing more water than they consume by 2030)						70								No

				Berry Michael				7/14/22 15:40				good evidence of activity and actively pursuing accreditation/external recognition to demonstrate sustainability.						100								No

				Mcdonald Christine				7/12/22 14:28				Some nice initiatives have been implemented						70								No

				Garrett Lisa				7/11/22 13:31				Evidence of commitment towards environmental values provided.						70								No

				Shaw Jo				7/8/22 7:45				Evidence of environmental policy  and standard provided.  Will need to defer to colleagues in commercial as to whether or not this is sufficient for Defra's current standards.						50								No

				Rodrigues Joao				7/7/22 15:44				Evidence is good and meets what is required.						70								No

				Total

				Question		Description

				2.2.4 BCM/Contingency Measures		Please provide evidence which shows that your company can maintain agreed service levels with Defra group, when managing multiple campaign and attraction activities.
Please provide indicative response times for:
Single Vacancy Campaign
Multiple Vacancy Campaign – same role with multiple locations
Multiple Vacancy Campaign – multiple roles / multiple locations
Executive Vacancy Campaign
Please indicate if you will need to utilise 2nd tier providers to fulfil our requirements.  If yes, provide details of who.
Please respond to this question within a maximum of 500 words.

				Response

				Service Levels - WR Group Limited.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 12:38				Supplier demonstrates that they have relevant contingency planning in place. Illustrative examples may have been helpful to build further confidence. Typical SLAs feel reasonable, however, don't cover the various different types of campaigns that Defra group have, and as requested by the question.						50								No

				Berry Michael				7/14/22 15:43				Good explanation of how the system used mitigates risk of absences in the team. Overall expected timelines are stated but it's not clear if that differs by campaign type not approx end to end time.						20								No

				Mcdonald Christine				7/12/22 14:29				Timelines are competitive						70								No

				Garrett Lisa				7/11/22 13:34				Service levels provided.  Does not articulate how they would respond to volume / geographical broad campaigns.						50								No

				Shaw Jo				7/8/22 7:47				Response times are in line with expectations but not clear from the response whether this covers all types of campaigns.  Cannot see an answer around 2nd tier providers.						50								No

				Rodrigues Joao				7/7/22 15:46				Limited detail given. Poor detail and explanation in regards to SLAs for an end to end process. Difficult for a customer to be able to effectively manage an account based on this answer.						20								No

				Total

				Question		Description

				2.2.5 Account Management		Detailed CV showing that the credentials of the nominated Account Manager for our contract and why they are suitable. This must include the type and size of contracts they have previously/currently managed. Details should also include how they have added value for those clients.
Provision of an organisation chart that shows additional resource that will work on the account.
Please respond to this question within a maximum of 500 words.

				Response

				Account Management - WR Group Limited v1.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 14:19				Supplier has demonstrated that a skilled, capable Account Manager would be provided.						70								No

				Berry Michael				7/14/22 15:50				CV provided a good overview of value add. Size of organisations supported appears a lot smaller than Defra Group.						70								No

				Mcdonald Christine				7/12/22 14:31				Good evidence of some diverse clients						70								No

				Garrett Lisa				7/11/22 13:39				Acceptable level.  Question around ability to scale up given size of organisation.						50								No

				Shaw Jo				7/8/22 7:48				Evidence of public sector contract management and experience.  No information on more senior contacts.						50								No

				Rodrigues Joao				7/7/22 15:47										70								No

				Total

				Question		Description

				2.2.6 Value Added Services		Please provide details of a real life example which demonstrates where an issue arose on one of your contracts’, within the last 2 years. Details should include what the situation was, what steps were taken to ensure a satisfactory solution was reached and what, if any, changes have been put in place to ensure a reoccurrence doesn’t happen.
Please respond to this question within a maximum of 500 words.

				Response

				Value Added Services - WR Group Limited.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 13:56				Example provided demonstrates that the supplier can identify and resolve an uncomplex issue as it arises and take measures to remedy it.						50								No

				Reid Rita				7/20/22 14:27				Example provided demonstrates that the supplier can identify and resolve an uncomplex issue as it arises and take measures to remedy it..						50								No

				Reid Rita				7/20/22 14:23				Example provided demonstrates that the supplier can identify and resolve uncomplex issues as they arise and take measures to remedy them.						50								No

				Berry Michael				7/14/22 15:51				relatively small issue addressed simply - albeit effectively.						70								No

				Mcdonald Christine				7/12/22 14:32				Good evidence and lessons learnt						70								No

				Garrett Lisa				7/11/22 13:41				Provided example and outlined response.  Included the remedial action that has now been implemented across all campaigns.						70								No

				Shaw Jo				7/8/22 7:50				Issue over experience and knowledge of staff identified.  Suitable responses implemented.						50								No

				Rodrigues Joao				7/7/22 15:48				Overall ok answer however we were unable to see any evidence of what was put in place to ensure a reoccurrence would happen again.						50								No

				Total

				Response

				Auto Score		Current Score

						0





Bravo - WR

				Supplier										Webrecruit

				Supplier Evaluation										Accepted

				Acceptance or Rejection Notes

				Default Score										66.7

				Current Technical Score										66.7

				Section Name										2.1 Pre Requisites

				Associated Lots

				SubTotal Default Score										100

				SubTotal Actual Score										100

				Question		Description

				2.1.1 Windows 10 compatibility		Please confirm that your systems are compatible with Windows10, as a minimum

				Response

				Yes

				Auto Score		Current Score

				100		100

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 9:36				Supplier has confirmed they meet compatibility.						100								No

				Berry Michael				7/14/22 12:42				meets criteria						100								No

				Mcdonald Christine				7/12/22 13:51				Windows 1 compatible						100								No

				Garrett Lisa				7/11/22 12:55				Have confirmed systems are compatible with Windows10						100								No

				Shaw Jo				7/8/22 7:00				Compatible						100								No

				Question		Description

				2.1.2 Environmental Credentials		Please provide your accreditation to ISO 9001, or equivalent and how often this is reviewed.

				Response

				Environment Responsibility Statement.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 13:54				Statement shows some good, aspirational 'we will' statements regarding environmental responsibility but would benefit from being more detailed.						100								No

				Reid Rita				7/20/22 12:19				Statement shows some good, aspirational 'we will' statements regarding environmental responsibility but would benefit from being more detailed. Suggest this statement should also be embedded on the company website so it's clear for customers to see intent. I read this in conjunction with part 2.2.3						100								No

				Reid Rita				7/20/22 12:19				Statement shows some good, aspirational 'we will' statements regarding environmental responsibility but would benefit from being more detailed. Suggest this statement should also be embedded on the company website so it's clear for customers to see intent. I read this in conjunction with part						100								No

				Reid Rita				7/20/22 10:01				Statement shows some good, aspirational 'we will' statements regarding environmental responsibility but would benefit from being more detailed, with the inclusion of specific evidence of how the company are responding to government initiatives related to the environment. Suggest this statement should also be embedded on the company website so it's clear for customers to see intent.						0								No

				Berry Michael				7/14/22 12:55				No reference to ISO 9001, but examples  of comparable activity provided and reference to reviewing them "regularly".						100								No

				Mcdonald Christine				7/12/22 13:52				No mention of ISO accreditation and review						0								No

				Garrett Lisa				7/11/22 13:00				Limited information provided, but clear that they have an environmental responsibility approach / policy						100								No

				Shaw Jo				7/8/22 7:01				No evidence of accreditation but policy attached.						100								No

				Question		Description

				2.1.3 Quality Assurance		Please provide your accreditation to ISO 9001, or equivalent and how often this is reviewed.

				Response

				Quality Assurance and Customer Service Policy - WR Group Limited.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 10:10				A helpful statement of intent around quality assurance and customer service. Could be strengthened by reference to ISO quality management principles. (QMP 1 – Customer focus QMP 2 – Leadership QMP 3 – Engagement of people QMP 4 – Process approach QMP 5 – Improvement QMP 6 – Evidence-based decision making QMP 7 – Relationship management). Does not include information on how often QMS is reviewed.						100								No

				Berry Michael				7/14/22 12:57				No reference to accreditation although comparable evidence provided and statement around reviewing these.						100								No

				Mcdonald Christine				7/12/22 13:54				Although some evidence no mention of ISO accreditation and review						0								No

				Garrett Lisa				7/11/22 13:05				Provides outline of QA and Customer Service approach.  No reference to IS9001 so not sure if they are accredited.						100								No

				Shaw Jo				7/8/22 7:02				No evidence of accreditation but policy provided						100								No

				Question		Description

				2.1.4 Insurance		Please provide copies of your insurances showing that suitable cover is in place in line with our specification.

				Response

				TWIMC Letter.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 13:44				I am unable to assess this as I cannot see any reference to insurance in the specification of requirements (technical)						0								No

				Berry Michael				7/14/22 12:57				copy insurance provided						100								No

				Mcdonald Christine				7/12/22 13:55				Insurance in place						100								No

				Garrett Lisa				7/11/22 13:05				Insurance information provided.						100								No

				Shaw Jo				7/8/22 7:03				Public, professional and employers liability cover in place						100								No

				Section Name										2.2 STAGE 7 &: TECHNICAL & PROFESSIONAL ABILITY - PROJECT SPECIFIC REQUIREMENTS

				Associated Lots

				SubTotal Default Score										0

				SubTotal Actual Score										0

				Question		Description

				2.2.1 Understanding of our requirements		Please provide strong evidence which shows how you plan to run our contract, supported by examples to ensure that all requirements, as detailed in the specification, will be met.
 Please note below, maximum numbers of pages count and font for submissions: 
A. Attraction – maximum of 2 sides of A4; 11 font; 
B. Sift & Assessment – maximum of 1 side of A4;11 font;
C. Management Information & Finance Management maximum to 1 side of A4; 11 font.

				Response

				Attraction, Sift & Assessment, Management Information - WR Group Limited.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 12:17				Supplier demonstrates a reasonable understanding of our requirements against our specification. 

There is limited evidence of:

- how supplier would ensure that EDI is embedded within every aspect of our attraction and advertising, including ways to increase applications from under-represented communities. Although the reference to our EDI strategy in the Sift & Assessment section was welcomed, detail on EDI was confined to process of blind sifting only;
- understanding Defra group as a business - our constraints (funding and salary challenges), and our complexity across individual organisations within the group;
- how campaign analysis is and could be used to inform future recruitment activity and, enhance our brand;
- no mention of career entry and executive resourcing recruitment activity 

There is good evidence of understanding market intelligence and using this to develop content and material, with some examples and testimonials of successful work completed for other companies, which is positive. 

I'd be confident that the supplier could undertake sift activity on our behalf but, detail was lacking around further assessment stages. 

In terms of proof reading - there are multiple words with no spaces between them and some spelling mistakes.						50								No

				Reid Rita				7/20/22 11:58				Supplier demonstrates a reasonable understanding of our requirements against our specification. 
There is limited evidence of:
- how supplier would ensure that EDI is embedded within every aspect of our attraction and advertising, including ways to increase applications from under-represented communities. Although the reference to our EDI strategy in the Sift & Assessment section was welcomed, detail on EDI was confined to process of blind sifting only;
- understanding Defra group as a business - our constraints (funding and salary challenges), and our complexity across individual organisations within the group;
- how campaign analysis is and could be used to inform future recruitment activity and, enhance our brand;
- no mention of career entry and executive resourcing recruitment activity 

There is good evidence of understanding market intelligence and using this to develop content and material, with some examples and testimonials of successful work completed for other companies, which is positive. 

I'd be confident that the supplier could undertake sift activity on our behalf but, detail was lacking around further assessment stages. 

In terms of proof reading - there are multiple words with no spaces between them and some spelling mistakes.						50								No

				Reid Rita				7/20/22 11:57				Supplier demonstrates a reasonable understanding of our requirements against our specification. 
There is limited evidence of:
- how supplier would ensure that EDI is embedded within every aspect of our attraction and advertising, including ways to increase applications from under-represented communities. Although the reference to our EDI strategy in the Sift & Assessment section was welcomed, detail on EDI was confined to process of blind sifting only;
- understanding Defra group as a business - our constraints (funding and salary challenges), and our complexity across individual organisations within the group;
- how campaign analysis is and could be used to inform future recruitment activity and, enhance our brand;
- no mention of career entry and executive resourcing recruitment activity 

There is good evidence of understanding market intelligence and using this to develop content and material, with some examples and testimonials of successful work completed for other companies, which is positive. 

I'd be confident that the supplier could undertake sift activity on our behalf but, detail was lacking around further assessment stages.						50								No

				Berry Michael				7/14/22 15:26				Good overall examples. Focused on written content. Didn't get a sense of their ability to manage very large campaigns through the sift and assessment process. Data and MI statements covered many of the requirements at a high level.						50								No

				Mcdonald Christine				7/12/22 14:25				Good evidence						70								No

				Garrett Lisa				7/11/22 13:12				Response outlines the approach to delivery the requirements of the brief. Questions around the size and scale of the operation and it's ability to handle the volumes associated with Defra group. 

One of the key requirements of the spec is about getting things right first time.  There are a number of typos / errors in the response.						50								No

				Shaw Jo				7/8/22 7:42				Fairly standard approach to attraction and sift. No mention of how they would ensure a diverse application pool at attraction stage.  EDI feels more like a tick box exercise during sift and assessment rather than a proactive campaign strategy.						20								No

				Rodrigues Joao				7/7/22 15:34				Overall they have shown a good solid understand on how they would plan to run our contract supporting it with examples of other organisations they have worked with. They have detailed teams/tools they would use.						70								No

				Total

				Question		Description

				2.2.2 Inclusivity & Social Mobility		Please provide 2 examples of campaigns that you have worked on that has increased the number of applications from under-represented groups / considered social mobility.  Data should be provided to demonstrate the application numbers achieved and ideally the numbers progressing through sift, assessment and final offer.
Please respond to this question within a maximum of 500 words.

				Response

				Social Inclusivity - WR Group Limited.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 12:15				Supplier demonstrates an understanding of challenges faced, and priorities of, their customer (NPA) and has used demographic intelligence, and their knowledge, to inform and advise on attraction in relation to 2 under-represented groups. Could have been strengthened by inclusion or acknowledgement that there are many other protected characteristic groups who are under-represented in our workforces or, including a link to Defra group facing similar challenges, to show an understanding of our business. A comparative analysis of numbers between different campaigns to show impact of actions taken would have been a useful illustration.						50								No

				Berry Michael				7/14/22 15:38				Evidence of attracting a more diverse audience but limited success in terms of appointment. Difficult with the examples being small scale in size to understand if the right calibre diverse candidates were attracted and whether the selection process supported a diverse outcome.						50								No

				Mcdonald Christine				7/12/22 14:26				Some evidence demonstrated						50								No

				Garrett Lisa				7/11/22 13:30				There is some evidence around improvement of social / inclusivity.  Numbers are small and perhaps don't demonstrate the scale that is required by Defra group.						50								No

				Shaw Jo				7/8/22 7:43				Standard approach - little in the way of innovation or insight						50								No

				Rodrigues Joao				7/7/22 15:36				Response is poor. Whilst it addresses some elements of the requirements it contains insufficient detail or explanation to demonstrate how the requirement will be fulfilled. The numbers are low and not at scale to the size of DEFRA and what this contract would require.						20								No

				Total

				Question		Description

				2.2.3 Environmental Values		Please provide evidence of how you are responding to the government initiatives related to the environment. E.g. Climate Change; NetZero.
Please respond to this question within a maximum of 500 words.

				Response

				Environmental Values - WR Group Limited.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 12:26				Supplier shows good commitment to protecting and enhancing the environment and mitigating their impact. Could have been strengthened by including evidence of how own objectives are currently being met against commitments (e.g. to using 100% renewable energy by 2025, and being both water positive and replenishing more water than they consume by 2030)						70								No

				Reid Rita				7/20/22 12:25				Supplier shows good commitment to protecting and enhancing the environment and mitigating their impact. Could have been strengthened by including more evidence of how own objectives are currently being met against commitments (e.g. to using 100% renewable energy by 2025, and being both water positive and replenishing more water than they consume by 2030)						70								No

				Berry Michael				7/14/22 15:40				good evidence of activity and actively pursuing accreditation/external recognition to demonstrate sustainability.						100								No

				Mcdonald Christine				7/12/22 14:28				Some nice initiatives have been implemented						70								No

				Garrett Lisa				7/11/22 13:31				Evidence of commitment towards environmental values provided.						70								No

				Shaw Jo				7/8/22 7:45				Evidence of environmental policy  and standard provided.  Will need to defer to colleagues in commercial as to whether or not this is sufficient for Defra's current standards.						50								No

				Rodrigues Joao				7/7/22 15:44				Evidence is good and meets what is required.						70								No

				Total

				Question		Description

				2.2.4 BCM/Contingency Measures		Please provide evidence which shows that your company can maintain agreed service levels with Defra group, when managing multiple campaign and attraction activities.
Please provide indicative response times for:
Single Vacancy Campaign
Multiple Vacancy Campaign – same role with multiple locations
Multiple Vacancy Campaign – multiple roles / multiple locations
Executive Vacancy Campaign
Please indicate if you will need to utilise 2nd tier providers to fulfil our requirements.  If yes, provide details of who.
Please respond to this question within a maximum of 500 words.

				Response

				Service Levels - WR Group Limited.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 12:38				Supplier demonstrates that they have relevant contingency planning in place. Illustrative examples may have been helpful to build further confidence. Typical SLAs feel reasonable, however, don't cover the various different types of campaigns that Defra group have, and as requested by the question.						50								No

				Berry Michael				7/14/22 15:43				Good explanation of how the system used mitigates risk of absences in the team. Overall expected timelines are stated but it's not clear if that differs by campaign type not approx end to end time.						20								No

				Mcdonald Christine				7/12/22 14:29				Timelines are competitive						70								No

				Garrett Lisa				7/11/22 13:34				Service levels provided.  Does not articulate how they would respond to volume / geographical broad campaigns.						50								No

				Shaw Jo				7/8/22 7:47				Response times are in line with expectations but not clear from the response whether this covers all types of campaigns.  Cannot see an answer around 2nd tier providers.						50								No

				Rodrigues Joao				7/7/22 15:46				Limited detail given. Poor detail and explanation in regards to SLAs for an end to end process. Difficult for a customer to be able to effectively manage an account based on this answer.						20								No

				Total

				Question		Description

				2.2.5 Account Management		Detailed CV showing that the credentials of the nominated Account Manager for our contract and why they are suitable. This must include the type and size of contracts they have previously/currently managed. Details should also include how they have added value for those clients.
Provision of an organisation chart that shows additional resource that will work on the account.
Please respond to this question within a maximum of 500 words.

				Response

				Account Management - WR Group Limited v1.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 14:19				Supplier has demonstrated that a skilled, capable Account Manager would be provided.						70								No

				Berry Michael				7/14/22 15:50				CV provided a good overview of value add. Size of organisations supported appears a lot smaller than Defra Group.						70								No

				Mcdonald Christine				7/12/22 14:31				Good evidence of some diverse clients						70								No

				Garrett Lisa				7/11/22 13:39				Acceptable level.  Question around ability to scale up given size of organisation.						50								No

				Shaw Jo				7/8/22 7:48				Evidence of public sector contract management and experience.  No information on more senior contacts.						50								No

				Rodrigues Joao				7/7/22 15:47										70								No

				Total

				Question		Description

				2.2.6 Value Added Services		Please provide details of a real life example which demonstrates where an issue arose on one of your contracts’, within the last 2 years. Details should include what the situation was, what steps were taken to ensure a satisfactory solution was reached and what, if any, changes have been put in place to ensure a reoccurrence doesn’t happen.
Please respond to this question within a maximum of 500 words.

				Response

				Value Added Services - WR Group Limited.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 13:56				Example provided demonstrates that the supplier can identify and resolve an uncomplex issue as it arises and take measures to remedy it.						50								No

				Reid Rita				7/20/22 14:27				Example provided demonstrates that the supplier can identify and resolve an uncomplex issue as it arises and take measures to remedy it..						50								No

				Reid Rita				7/20/22 14:23				Example provided demonstrates that the supplier can identify and resolve uncomplex issues as they arise and take measures to remedy them.						50								No

				Berry Michael				7/14/22 15:51				relatively small issue addressed simply - albeit effectively.						70								No

				Mcdonald Christine				7/12/22 14:32				Good evidence and lessons learnt						70								No

				Garrett Lisa				7/11/22 13:41				Provided example and outlined response.  Included the remedial action that has now been implemented across all campaigns.						70								No

				Shaw Jo				7/8/22 7:50				Issue over experience and knowledge of staff identified.  Suitable responses implemented.						50								No

				Rodrigues Joao				7/7/22 15:48				Overall ok answer however we were unable to see any evidence of what was put in place to ensure a reoccurrence would happen again.						50								No

				Total

				Response

				Auto Score		Current Score

						0





Bravo - TMP

				Supplier										TMP WORLDWIDE

				Question		Description

				2.2.1 Understanding of our requirements		Please provide strong evidence which shows how you plan to run our contract, supported by examples to ensure that all requirements, as detailed in the specification, will be met.
 Please note below, maximum numbers of pages count and font for submissions: 
A. Attraction – maximum of 2 sides of A4; 11 font; 
B. Sift & Assessment – maximum of 1 side of A4;11 font;
C. Management Information & Finance Management maximum to 1 side of A4; 11 font.

				Response

				2.2.1 Understanding Defra's Requirements.zip

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 13:59				Supplier shows a very good understanding of our requirements and desire for a collaborative approach. 

Including a real life example around delivery of sift and assessment was helpful. Supplier did not fully demonstrate that they understood that different organisations within Defra group have different methodologies of assessment, however.

Good focus on EDI. 

I did not review the additional visuals cited within the response documents as these were outside of the maximum page numbers stipulated. 

Black text over dark purple background of document headings did make documents difficult to read in places, particularly on response 2.2.1 MI & Finance Management document. 

Care should be taken with use of acronyms and there were a few grammatical errors in documents (e.g. an additional, misplaced comma)						70								No

				Reid Rita				7/21/22 13:59				Supplier shows a very good understanding of our requirements and desire for a collaborative approach. 

Including a real life example around delivery of sift and assessment was helpful. Supplier did not fully demonstrate that they understood that different organisations within Defra group have different methodologies of assessment, however.

Good focus on EDI. 

I did not review additional visuals cited within the response documents as these were outside of the maximum page numbers stipulated. 

Black text over dark purple background of document headings did make documents difficult to read in places, particularly on response 2.2.1 MI & Finance Management document. 

Care should be taken with use of acronyms and there were a few grammatical errors in documents (e.g. an additional, misplaced comma)						70								No

				Reid Rita				7/21/22 13:33				Supplier shows a very good understanding of our requirements and desire for a collaborative approach. 

Including a real life example around delivery of sift and assessment was helpful. Supplier did not demonstrate that they understood that different organisations within Defra group have different methodologies of assessment, however.

Good focus on EDI. 

I did not review additional visuals cited within the response documents as these were outside of the maximum page numbers stipulated. 

Black text over dark purple background of document headings did make documents difficult to read in places, particularly on response 2.2.1 MI & Finance Management document. 

Care should be taken with use of acronyms and there were a few grammatical errors in documents (e.g. an additional, misplaced comma)						70								No

				Reid Rita				7/21/22 13:27				Supplier shows a very good understanding of our requirements and of our business. Could be strengthened by.......

Including a real life example around delivery of sift and assessment was helpful. Supplier did not demonstrate that they understood that different organisations within Defra group have different methodologies of assessment.

I did not review additional visuals cited within the response documents as these were outside of the maximum page numbers stipulated. 

Black text over dark purple background of document headings did make documents difficult to read in places, particularly on response 2.2.1 MI & Finance Management document. 

Care should be taken with use of acronyms and there were a few grammatical errors in documents (e.g. an additional, misplaced comma)						70								No

				Reid Rita				7/21/22 13:25				Supplier shows a very good understanding of our requirements and of our business. Could be strengthened by.......

Including a real life example around delivery of sift and assessment was helpful. Supplier did not demonstrate that they understood that different organisations within Defra group have different methodologies of assessment.

I did not review additional visuals cited within the response documents as these were outside of the maximum page numbers stipulated. 

Black text over dark purple background of document headings did make documents difficult to read in places, particularly on response 2.2.1 MI & Finance Management document.						70								No

				Reid Rita				7/21/22 13:24				Supplier shows a very good understanding of our requirements and of our business. Could be strengthened by.......

Including a real life example around delivery of sift and assessment was helpful. Supplier did not demonstrate that they understood that different organisations within Defra group have different methodologies of assessment.

I did not review additional visuals cited within the response documents as these were outside of the maximum page numbers stipulated. 

Black text over dark purple background of document headings did make documents difficult to read in places.						70								No

				Reid Rita				7/21/22 13:21				Supplier shows a very good understanding of our requirements and of our business. Could be strengthened by.......

Including a real life example around delivery of sift and assessment was helpful. Supplier did not demonstrate that they understood that different organisations within Defra group have different methodologies of assessment.

I did not review additional visuals cited within the response documents as these were outside of the maximum page numbers stipulated.						70								No

				Reid Rita				7/21/22 13:16				Supplier shows a very good understanding of our requirements and of our business. Could be strengthened by.......

I did not review additional visuals as these were outside of the maximum page numbers.						70								No

				Berry Michael				7/13/22 22:57				overall a good understanding of our requirements and wider Civil Service recruitment principles and methodologies, along with some good case studies.						100								No

				Mcdonald Christine				7/12/22 12:59				Indicative timings only some evidence of considering how to attract the right applicants for our work areas						50								No

				Garrett Lisa				7/11/22 15:29				Have responded to the brief and also provided visual examples to support the response.  Question around use of text analysers (EDI) and where the dashboards are available in real time or not.						100								No

				Rodrigues Joao				7/7/22 15:21				Response is excellent overall. Comprehensive and demonstrates a thorough understanding of the requirement. They also provide details of how the requirement will be met in full. Their examples are relevant and results speak for themselves.						100								No

				Shaw Jo				7/5/22 8:28				Good practical examples of attraction strategy.  Bespoke SLAs and reporting suite where required.  Contract management indications for ongoing assessment of added value.						100								No

				Shaw Jo				7/5/22 8:22				Good practical examples of attraction strategy						70								No

				Total

				Question		Description

				2.2.2 Inclusivity & Social Mobility		Please provide 2 examples of campaigns that you have worked on that has increased the number of applications from under-represented groups / considered social mobility.  Data should be provided to demonstrate the application numbers achieved and ideally the numbers progressing through sift, assessment and final offer.
Please respond to this question within a maximum of 500 words.

				Response

				2.2.2 Social Mobility QU.zip

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 14:00				Supplier demonstrates good commitment to fair and inclusive recruitment and shows an understanding of the existence of a range of demographics and protected characteristics. It is positive to note that hiring targets were achieved or succeeded in both examples. I did not review the additional documents, only the statement, as the question was to be answered in a maximum of 500 words.						70								No

				Reid Rita				7/20/22 17:05				Supplier demonstrates good commitment to fair and inclusive recruitment and shows an understanding of the existence of a range of demographics and protected characteristics. It is positive to note that hiring targets were achieved or succeeded in both examples. I did not review the additional documents, only the statement, as the question was to be answered in 500 words maximum.						70								No

				Berry Michael				7/13/22 23:00				Good examples provided with relatively low disproportionate drop outs. Would have been better to know the starting point - improvement is inferred but not quantitative.						70								No

				Mcdonald Christine				7/12/22 13:00				Some evidence but not strong						50								No

				Garrett Lisa				7/11/22 17:03				Examples provided that meet the question.  In addition, further material provided to evidence activity in this area.						100								No

				Rodrigues Joao				7/7/22 15:24				Provided good examples and given us results both in percentages and figures which allows us to truly see the success of their work. Also shows evidence of working on campaigns of scale.						70								No

				Shaw Jo				7/5/22 8:38				Good practical examples demonstrating the approach they took in both cases.						70								No

				Total

				Question		Description

				2.2.3 Environmental Values		Please provide evidence of how you are responding to the government initiatives related to the environment. E.g. Climate Change; NetZero.
Please respond to this question within a maximum of 500 words.

				Response

				TMP 2.2.3.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 16:49				A good statement of intent and demonstrable commitment to reducing their impact on the environment. Could be strengthened by including evidence of impact in addition to intent.						70								No

				Berry Michael				7/13/22 23:02				Fairly comprehensive and innovative use of carbon offsetting through a third party.						100								No

				Mcdonald Christine				7/12/22 13:02				Some practical information no mention of the bigger picture						50								No

				Garrett Lisa				7/11/22 17:05				Clear commitment towards environmental values and evidence provided of how they achieve this.						100								No

				Rodrigues Joao				7/7/22 15:25				Response is good. TMP demonstrates a good understanding and provides details on how the requirements will be fulfilled.						70								No

				Shaw Jo				7/5/22 8:39				Not my areas of expertise but examples of initiatives have been provided.						50								No

				Total

				Question		Description

				2.2.4 BCM/Contingency Measures		Please provide evidence which shows that your company can maintain agreed service levels with Defra group, when managing multiple campaign and attraction activities.
Please provide indicative response times for:
Single Vacancy Campaign
Multiple Vacancy Campaign – same role with multiple locations
Multiple Vacancy Campaign – multiple roles / multiple locations
Executive Vacancy Campaign
Please indicate if you will need to utilise 2nd tier providers to fulfil our requirements.  If yes, provide details of who.
Please respond to this question within a maximum of 500 words.

				Response

				TMP 2.2.4.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 16:46				A comprehensive response using specific illustrative examples which demonstrate an ability to maintain agreed service levels.						100								No

				Reid Rita				7/20/22 16:46				A comprehensive response using specific illustrative examples to show previous delivery.						100								No

				Berry Michael				7/13/22 23:05				very good examples of SLAs and performance against them.						100								No

				Mcdonald Christine				7/12/22 13:07				Timelines look good but are indicative although based on evidence. I am a bit concerned on the time to hire from advert going live  o hire it seems too long						50								No

				Garrett Lisa				7/11/22 17:07				Responses provided to the question. Timings proposed may feel too long to the client?						70								No

				Rodrigues Joao				7/7/22 15:27				Excellent! a full end to end service level plan outlining all stages! Whilst simple overall, its to the point and clear. Allows us as a client to clearly track SLA's and KPIs						100								No

				Shaw Jo				7/5/22 8:41				No tier two parties.  Example SLAs given. Longer turn around times suggested but may be more realistic.						70								No

				Total

				Question		Description

				2.2.5 Account Management		Detailed CV showing that the credentials of the nominated Account Manager for our contract and why they are suitable. This must include the type and size of contracts they have previously/currently managed. Details should also include how they have added value for those clients.
Provision of an organisation chart that shows additional resource that will work on the account.
Please respond to this question within a maximum of 500 words.

				Response

				TMP 2.2.5.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 14:01				A clear and comprehensive response to how our contract would be account managed, with clear roles and responsibilities and governance. The supplier demonstrates a good understanding of our brand. The nominated Account Manager has an existing working relationship with Defra, however, I cannot access the CV mentioned.						70								No

				Reid Rita				7/20/22 15:13				A clear and comprehensive response to how our contract would be account managed, with clear roles and responsibilities and governance. The supplier demonstrates a good understanding of our brand. The nominated account manager has an existing working relationship with Defra, however, I cannot access the CV mentioned.						70								No

				Reid Rita				7/20/22 15:11				A clear and comprehensive response to how our contract would be account managed, with clear roles and responsibilities and governance. The nominated account manager has relevant experience and supplier demonstrates a good understanding of our brand.						100								No

				Reid Rita				7/20/22 15:10				A clear and comprehensive response to how our contract would be account managed which clear roles and responsibilities and governance. The nominated account manager has relevant experience and supplier demonstrates a good understanding of our brand.						100								No

				Berry Michael				7/13/22 23:10				could not find zip folder with CV in - evidence of working with Defra, but limited on other experience due to lack of CV. Other resource detailed.						70								No

				Mcdonald Christine				7/12/22 13:09				The only contract mentioned is Defra						20								No

				Garrett Lisa				7/11/22 17:08				Account management in place and good to see 2 account managers proposed, given the potential size and scale of the activity for Defra group.						70								No

				Rodrigues Joao				7/7/22 15:28				Overall ok. However missing CV for any of the names mentioned, so unable to really score above moderate due to that.						50								No

				Shaw Jo				7/5/22 8:42				Good examples of account management processes provided.  Names contacts at each level.						70								No

				Total

				Question		Description

				2.2.6 Value Added Services		Please provide details of a real life example which demonstrates where an issue arose on one of your contracts’, within the last 2 years. Details should include what the situation was, what steps were taken to ensure a satisfactory solution was reached and what, if any, changes have been put in place to ensure a reoccurrence doesn’t happen.
Please respond to this question within a maximum of 500 words.

				Response

				TMP 2.2.6.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 15:07				A good example of an uncomplex issue which was identified and resolved with good lessons learnt and actions taken. Supplier showed proactivity by identifying and rectifying the issue themselves, as would be expected. Care should be taken to avoid the use of acronyms.						50								No

				Reid Rita				7/20/22 15:05				A good example of an uncomplex issue which was identified and resolved with good lessons learnt and actions taken. Care should be taken to avoid the use of acronyms which evaluators may not be familiar with.						50								No

				Berry Michael				7/14/22 11:06				Good overall example of spotting an issue, steps taken to resolve it and actions to prevent a repeat. Issue and resolution are relatively low level, although impact could have been significant.						70								No

				Mcdonald Christine				7/12/22 13:16				Does not contain hard deadlines the problem was only spotted on launch day and although resolution was found in 2 hours this doesn't feel efficient.						20								No

				Garrett Lisa				7/11/22 17:09				Responded to question, identified solution quickly and demonstrated how this solution was learnt from and embedded into day to day practice.						70								No

				Rodrigues Joao				7/7/22 15:30				Solid response. Clearly outlines the issue faced and how TMP looked to resolve it. Alongside that, the ability to distinguish lessons learnt and then implement to avoid anything similar happening in future was reassuring as a client!						70								No

				Shaw Jo				7/5/22 8:45				Good example of an unforeseen issues with a proactive and swift response.						70								No

				Total

				Response

				Auto Score		Current Score

						0

				Supplier										Webrecruit

				Supplier Evaluation										Accepted

				Acceptance or Rejection Notes

				Default Score										66.7

				Current Technical Score										66.7

				Section Name										2.1 Pre Requisites

				Associated Lots

				SubTotal Default Score										100

				SubTotal Actual Score										100

				Question		Description

				2.1.1 Windows 10 compatibility		Please confirm that your systems are compatible with Windows10, as a minimum

				Response

				Yes

				Auto Score		Current Score

				100		100

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 9:36				Supplier has confirmed they meet compatibility.						100								No

				Berry Michael				7/14/22 12:42				meets criteria						100								No

				Mcdonald Christine				7/12/22 13:51				Windows 1 compatible						100								No

				Garrett Lisa				7/11/22 12:55				Have confirmed systems are compatible with Windows10						100								No

				Shaw Jo				7/8/22 7:00				Compatible						100								No

				Question		Description

				2.1.2 Environmental Credentials		Please provide your accreditation to ISO 9001, or equivalent and how often this is reviewed.

				Response

				Environment Responsibility Statement.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 13:54				Statement shows some good, aspirational 'we will' statements regarding environmental responsibility but would benefit from being more detailed.						100								No

				Reid Rita				7/20/22 12:19				Statement shows some good, aspirational 'we will' statements regarding environmental responsibility but would benefit from being more detailed. Suggest this statement should also be embedded on the company website so it's clear for customers to see intent. I read this in conjunction with part 2.2.3						100								No

				Reid Rita				7/20/22 12:19				Statement shows some good, aspirational 'we will' statements regarding environmental responsibility but would benefit from being more detailed. Suggest this statement should also be embedded on the company website so it's clear for customers to see intent. I read this in conjunction with part						100								No

				Reid Rita				7/20/22 10:01				Statement shows some good, aspirational 'we will' statements regarding environmental responsibility but would benefit from being more detailed, with the inclusion of specific evidence of how the company are responding to government initiatives related to the environment. Suggest this statement should also be embedded on the company website so it's clear for customers to see intent.						0								No

				Berry Michael				7/14/22 12:55				No reference to ISO 9001, but examples  of comparable activity provided and reference to reviewing them "regularly".						100								No

				Mcdonald Christine				7/12/22 13:52				No mention of ISO accreditation and review						0								No

				Garrett Lisa				7/11/22 13:00				Limited information provided, but clear that they have an environmental responsibility approach / policy						100								No

				Shaw Jo				7/8/22 7:01				No evidence of accreditation but policy attached.						100								No

				Question		Description

				2.1.3 Quality Assurance		Please provide your accreditation to ISO 9001, or equivalent and how often this is reviewed.

				Response

				Quality Assurance and Customer Service Policy - WR Group Limited.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 10:10				A helpful statement of intent around quality assurance and customer service. Could be strengthened by reference to ISO quality management principles. (QMP 1 – Customer focus QMP 2 – Leadership QMP 3 – Engagement of people QMP 4 – Process approach QMP 5 – Improvement QMP 6 – Evidence-based decision making QMP 7 – Relationship management). Does not include information on how often QMS is reviewed.						100								No

				Berry Michael				7/14/22 12:57				No reference to accreditation although comparable evidence provided and statement around reviewing these.						100								No

				Mcdonald Christine				7/12/22 13:54				Although some evidence no mention of ISO accreditation and review						0								No

				Garrett Lisa				7/11/22 13:05				Provides outline of QA and Customer Service approach.  No reference to IS9001 so not sure if they are accredited.						100								No

				Shaw Jo				7/8/22 7:02				No evidence of accreditation but policy provided						100								No

				Question		Description

				2.1.4 Insurance		Please provide copies of your insurances showing that suitable cover is in place in line with our specification.

				Response

				TWIMC Letter.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 13:44				I am unable to assess this as I cannot see any reference to insurance in the specification of requirements (technical)						0								No

				Berry Michael				7/14/22 12:57				copy insurance provided						100								No

				Mcdonald Christine				7/12/22 13:55				Insurance in place						100								No

				Garrett Lisa				7/11/22 13:05				Insurance information provided.						100								No

				Shaw Jo				7/8/22 7:03				Public, professional and employers liability cover in place						100								No

				Section Name										2.2 STAGE 7 &: TECHNICAL & PROFESSIONAL ABILITY - PROJECT SPECIFIC REQUIREMENTS

				Associated Lots

				SubTotal Default Score										0

				SubTotal Actual Score										0

				Question		Description

				2.2.1 Understanding of our requirements		Please provide strong evidence which shows how you plan to run our contract, supported by examples to ensure that all requirements, as detailed in the specification, will be met.
 Please note below, maximum numbers of pages count and font for submissions: 
A. Attraction – maximum of 2 sides of A4; 11 font; 
B. Sift & Assessment – maximum of 1 side of A4;11 font;
C. Management Information & Finance Management maximum to 1 side of A4; 11 font.

				Response

				Attraction, Sift & Assessment, Management Information - WR Group Limited.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 12:17				Supplier demonstrates a reasonable understanding of our requirements against our specification. 

There is limited evidence of:

- how supplier would ensure that EDI is embedded within every aspect of our attraction and advertising, including ways to increase applications from under-represented communities. Although the reference to our EDI strategy in the Sift & Assessment section was welcomed, detail on EDI was confined to process of blind sifting only;
- understanding Defra group as a business - our constraints (funding and salary challenges), and our complexity across individual organisations within the group;
- how campaign analysis is and could be used to inform future recruitment activity and, enhance our brand;
- no mention of career entry and executive resourcing recruitment activity 

There is good evidence of understanding market intelligence and using this to develop content and material, with some examples and testimonials of successful work completed for other companies, which is positive. 

I'd be confident that the supplier could undertake sift activity on our behalf but, detail was lacking around further assessment stages. 

In terms of proof reading - there are multiple words with no spaces between them and some spelling mistakes.						50								No

				Reid Rita				7/20/22 11:58				Supplier demonstrates a reasonable understanding of our requirements against our specification. 
There is limited evidence of:
- how supplier would ensure that EDI is embedded within every aspect of our attraction and advertising, including ways to increase applications from under-represented communities. Although the reference to our EDI strategy in the Sift & Assessment section was welcomed, detail on EDI was confined to process of blind sifting only;
- understanding Defra group as a business - our constraints (funding and salary challenges), and our complexity across individual organisations within the group;
- how campaign analysis is and could be used to inform future recruitment activity and, enhance our brand;
- no mention of career entry and executive resourcing recruitment activity 

There is good evidence of understanding market intelligence and using this to develop content and material, with some examples and testimonials of successful work completed for other companies, which is positive. 

I'd be confident that the supplier could undertake sift activity on our behalf but, detail was lacking around further assessment stages. 

In terms of proof reading - there are multiple words with no spaces between them and some spelling mistakes.						50								No

				Reid Rita				7/20/22 11:57				Supplier demonstrates a reasonable understanding of our requirements against our specification. 
There is limited evidence of:
- how supplier would ensure that EDI is embedded within every aspect of our attraction and advertising, including ways to increase applications from under-represented communities. Although the reference to our EDI strategy in the Sift & Assessment section was welcomed, detail on EDI was confined to process of blind sifting only;
- understanding Defra group as a business - our constraints (funding and salary challenges), and our complexity across individual organisations within the group;
- how campaign analysis is and could be used to inform future recruitment activity and, enhance our brand;
- no mention of career entry and executive resourcing recruitment activity 

There is good evidence of understanding market intelligence and using this to develop content and material, with some examples and testimonials of successful work completed for other companies, which is positive. 

I'd be confident that the supplier could undertake sift activity on our behalf but, detail was lacking around further assessment stages.						50								No

				Berry Michael				7/14/22 15:26				Good overall examples. Focused on written content. Didn't get a sense of their ability to manage very large campaigns through the sift and assessment process. Data and MI statements covered many of the requirements at a high level.						50								No

				Mcdonald Christine				7/12/22 14:25				Good evidence						70								No

				Garrett Lisa				7/11/22 13:12				Response outlines the approach to delivery the requirements of the brief. Questions around the size and scale of the operation and it's ability to handle the volumes associated with Defra group. 

One of the key requirements of the spec is about getting things right first time.  There are a number of typos / errors in the response.						50								No

				Shaw Jo				7/8/22 7:42				Fairly standard approach to attraction and sift. No mention of how they would ensure a diverse application pool at attraction stage.  EDI feels more like a tick box exercise during sift and assessment rather than a proactive campaign strategy.						20								No

				Rodrigues Joao				7/7/22 15:34				Overall they have shown a good solid understand on how they would plan to run our contract supporting it with examples of other organisations they have worked with. They have detailed teams/tools they would use.						70								No

				Total

				Question		Description

				2.2.2 Inclusivity & Social Mobility		Please provide 2 examples of campaigns that you have worked on that has increased the number of applications from under-represented groups / considered social mobility.  Data should be provided to demonstrate the application numbers achieved and ideally the numbers progressing through sift, assessment and final offer.
Please respond to this question within a maximum of 500 words.

				Response

				Social Inclusivity - WR Group Limited.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 12:15				Supplier demonstrates an understanding of challenges faced, and priorities of, their customer (NPA) and has used demographic intelligence, and their knowledge, to inform and advise on attraction in relation to 2 under-represented groups. Could have been strengthened by inclusion or acknowledgement that there are many other protected characteristic groups who are under-represented in our workforces or, including a link to Defra group facing similar challenges, to show an understanding of our business. A comparative analysis of numbers between different campaigns to show impact of actions taken would have been a useful illustration.						50								No

				Berry Michael				7/14/22 15:38				Evidence of attracting a more diverse audience but limited success in terms of appointment. Difficult with the examples being small scale in size to understand if the right calibre diverse candidates were attracted and whether the selection process supported a diverse outcome.						50								No

				Mcdonald Christine				7/12/22 14:26				Some evidence demonstrated						50								No

				Garrett Lisa				7/11/22 13:30				There is some evidence around improvement of social / inclusivity.  Numbers are small and perhaps don't demonstrate the scale that is required by Defra group.						50								No

				Shaw Jo				7/8/22 7:43				Standard approach - little in the way of innovation or insight						50								No

				Rodrigues Joao				7/7/22 15:36				Response is poor. Whilst it addresses some elements of the requirements it contains insufficient detail or explanation to demonstrate how the requirement will be fulfilled. The numbers are low and not at scale to the size of DEFRA and what this contract would require.						20								No

				Total

				Question		Description

				2.2.3 Environmental Values		Please provide evidence of how you are responding to the government initiatives related to the environment. E.g. Climate Change; NetZero.
Please respond to this question within a maximum of 500 words.

				Response

				Environmental Values - WR Group Limited.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 12:26				Supplier shows good commitment to protecting and enhancing the environment and mitigating their impact. Could have been strengthened by including evidence of how own objectives are currently being met against commitments (e.g. to using 100% renewable energy by 2025, and being both water positive and replenishing more water than they consume by 2030)						70								No

				Reid Rita				7/20/22 12:25				Supplier shows good commitment to protecting and enhancing the environment and mitigating their impact. Could have been strengthened by including more evidence of how own objectives are currently being met against commitments (e.g. to using 100% renewable energy by 2025, and being both water positive and replenishing more water than they consume by 2030)						70								No

				Berry Michael				7/14/22 15:40				good evidence of activity and actively pursuing accreditation/external recognition to demonstrate sustainability.						100								No

				Mcdonald Christine				7/12/22 14:28				Some nice initiatives have been implemented						70								No

				Garrett Lisa				7/11/22 13:31				Evidence of commitment towards environmental values provided.						70								No

				Shaw Jo				7/8/22 7:45				Evidence of environmental policy  and standard provided.  Will need to defer to colleagues in commercial as to whether or not this is sufficient for Defra's current standards.						50								No

				Rodrigues Joao				7/7/22 15:44				Evidence is good and meets what is required.						70								No

				Total

				Question		Description

				2.2.4 BCM/Contingency Measures		Please provide evidence which shows that your company can maintain agreed service levels with Defra group, when managing multiple campaign and attraction activities.
Please provide indicative response times for:
Single Vacancy Campaign
Multiple Vacancy Campaign – same role with multiple locations
Multiple Vacancy Campaign – multiple roles / multiple locations
Executive Vacancy Campaign
Please indicate if you will need to utilise 2nd tier providers to fulfil our requirements.  If yes, provide details of who.
Please respond to this question within a maximum of 500 words.

				Response

				Service Levels - WR Group Limited.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 12:38				Supplier demonstrates that they have relevant contingency planning in place. Illustrative examples may have been helpful to build further confidence. Typical SLAs feel reasonable, however, don't cover the various different types of campaigns that Defra group have, and as requested by the question.						50								No

				Berry Michael				7/14/22 15:43				Good explanation of how the system used mitigates risk of absences in the team. Overall expected timelines are stated but it's not clear if that differs by campaign type not approx end to end time.						20								No

				Mcdonald Christine				7/12/22 14:29				Timelines are competitive						70								No

				Garrett Lisa				7/11/22 13:34				Service levels provided.  Does not articulate how they would respond to volume / geographical broad campaigns.						50								No

				Shaw Jo				7/8/22 7:47				Response times are in line with expectations but not clear from the response whether this covers all types of campaigns.  Cannot see an answer around 2nd tier providers.						50								No

				Rodrigues Joao				7/7/22 15:46				Limited detail given. Poor detail and explanation in regards to SLAs for an end to end process. Difficult for a customer to be able to effectively manage an account based on this answer.						20								No

				Total

				Question		Description

				2.2.5 Account Management		Detailed CV showing that the credentials of the nominated Account Manager for our contract and why they are suitable. This must include the type and size of contracts they have previously/currently managed. Details should also include how they have added value for those clients.
Provision of an organisation chart that shows additional resource that will work on the account.
Please respond to this question within a maximum of 500 words.

				Response

				Account Management - WR Group Limited v1.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 14:19				Supplier has demonstrated that a skilled, capable Account Manager would be provided.						70								No

				Berry Michael				7/14/22 15:50				CV provided a good overview of value add. Size of organisations supported appears a lot smaller than Defra Group.						70								No

				Mcdonald Christine				7/12/22 14:31				Good evidence of some diverse clients						70								No

				Garrett Lisa				7/11/22 13:39				Acceptable level.  Question around ability to scale up given size of organisation.						50								No

				Shaw Jo				7/8/22 7:48				Evidence of public sector contract management and experience.  No information on more senior contacts.						50								No

				Rodrigues Joao				7/7/22 15:47										70								No

				Total

				Question		Description

				2.2.6 Value Added Services		Please provide details of a real life example which demonstrates where an issue arose on one of your contracts’, within the last 2 years. Details should include what the situation was, what steps were taken to ensure a satisfactory solution was reached and what, if any, changes have been put in place to ensure a reoccurrence doesn’t happen.
Please respond to this question within a maximum of 500 words.

				Response

				Value Added Services - WR Group Limited.docx

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 13:56				Example provided demonstrates that the supplier can identify and resolve an uncomplex issue as it arises and take measures to remedy it.						50								No

				Reid Rita				7/20/22 14:27				Example provided demonstrates that the supplier can identify and resolve an uncomplex issue as it arises and take measures to remedy it..						50								No

				Reid Rita				7/20/22 14:23				Example provided demonstrates that the supplier can identify and resolve uncomplex issues as they arise and take measures to remedy them.						50								No

				Berry Michael				7/14/22 15:51				relatively small issue addressed simply - albeit effectively.						70								No

				Mcdonald Christine				7/12/22 14:32				Good evidence and lessons learnt						70								No

				Garrett Lisa				7/11/22 13:41				Provided example and outlined response.  Included the remedial action that has now been implemented across all campaigns.						70								No

				Shaw Jo				7/8/22 7:50				Issue over experience and knowledge of staff identified.  Suitable responses implemented.						50								No

				Rodrigues Joao				7/7/22 15:48				Overall ok answer however we were unable to see any evidence of what was put in place to ensure a reoccurrence would happen again.						50								No

				Total

				Response

				Auto Score		Current Score

						0





Bravo - Penna

				Question		Description

				2.2.1 Understanding of our requirements		Please provide strong evidence which shows how you plan to run our contract, supported by examples to ensure that all requirements, as detailed in the specification, will be met.
 Please note below, maximum numbers of pages count and font for submissions: 
A. Attraction – maximum of 2 sides of A4; 11 font; 
B. Sift & Assessment – maximum of 1 side of A4;11 font;
C. Management Information & Finance Management maximum to 1 side of A4; 11 font.

				Response

				PENNA_2.2.1 Understanding Our Requirements.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 16:00				A comprehensive response which shows an understanding of our requirements.						70								No

				Berry Michael				7/14/22 11:31				Good understanding of the current market challenges and candidate preferences and strong evidence of EDI attraction activity and support for inclusive process design.						70								No

				Mcdonald Christine				7/12/22 12:03				This meets the requirements of our business of particular importance is EDI aspect						70								No

				Garrett Lisa				7/11/22 11:40				Covered requirements requested, examples of Market Research and Job Distribution platforms.  Areas to explore further would be the online portal that can be used for adverts, so could this be used on a self-service basis or only through our HR Resourcing Ops team?  How would they ensure quality?  

Questions around their understanding of the Civil Service Recruitment Principles, not covered or mentioned.						70								No

				Rodrigues Joao				7/7/22 14:52				Overall Penna have shown a good solid understand on how they would plan to run our contract supporting it with examples of other organisations they have worked with. They have detailed teams/tools which would help facilitate the running of the contract alongside also how KPI's and SLA's would be presented/collected.						70								No

				Shaw Jo				7/5/22 7:23				Sufficient evidence of expertise.  Inclusion of EDI.  Would have liked to have seen practical examples of 'how' some of this takes place.  For example, how will they challenge us to embed EDI in our campaigns.  A few areas have been highlighted as at additional cost but not clear how much is an additional ask and how much happens as standard.						70								No

				Total

				Question		Description

				2.2.2 Inclusivity & Social Mobility		Please provide 2 examples of campaigns that you have worked on that has increased the number of applications from under-represented groups / considered social mobility.  Data should be provided to demonstrate the application numbers achieved and ideally the numbers progressing through sift, assessment and final offer.
Please respond to this question within a maximum of 500 words.

				Response

				PENNA_2.2.2 Inclusivity and Social Mobility.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/21/22 12:01				Supplier demonstrates commitment to fair and inclusive recruitment and shows an excellent understanding of the existence of a range of demographics and protected characteristics. It is positive to note that hiring targets were achieved or succeeded in both examples.						70								No

				Berry Michael				7/14/22 12:17				Good overall example although lacked information about the different stages of the process. Overall outcomes were good in a difficult environment (e.g. targeting less diverse locations)						70								No

				Mcdonald Christine				7/12/22 12:07				2 good examples demonstrating experience of advising customers on ways to target under represented groups.						70								No

				Garrett Lisa				7/11/22 11:44				Demonstrates understanding of inclusivity and social mobility, reference to the levelling up agenda.  Examples were public sector orientated.  2nd example though whilst increased diversity, didn't achieve the 40 hires required.						70								No

				Rodrigues Joao				7/7/22 14:55				Response is relevant and acceptable and provides sufficient evidence to fulfil basic requirements. However the figures only outline what it was increased to for one example and doesn't give us the original number. So we are unable to really see if it was a success or not.						50								No

				Shaw Jo				7/5/22 7:59				Relevant examples with good outcomes given.  Again, would have liked to know a little more about the 'how' their campaigns were targeted.						70								No

				Total

				Question		Description

				2.2.3 Environmental Values		Please provide evidence of how you are responding to the government initiatives related to the environment. E.g. Climate Change; NetZero.
Please respond to this question within a maximum of 500 words.

				Response

				PENNA_2.2.3 Environmental Values.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 17:46				Supplier shows commitment to reducing their environmental impact. Could be strengthened by outlining current progress against goals and the impact of these. Supporting statements/appendices not reviewed as question is to be answered in 500 words.						70								No

				Berry Michael				7/14/22 12:18				Strong environmental commitments to be carbon neutral by end 2022 and some examples of specific activities.						100								No

				Mcdonald Christine				7/12/22 12:09				Quite carbon focussed but some good initiatives						50								No

				Garrett Lisa				7/11/22 11:46				Demonstrates commitment towards Environmental Values and sustainability.						70								No

				Rodrigues Joao				7/7/22 14:58				Response is good overall. Penna demonstrates a good understanding and provides details on how they are responding to initiatives relating to the environment						70								No

				Shaw Jo				7/5/22 8:11				Some goals in place and action plan to work towards ISO standard.						50								No

				Shaw Jo				7/5/22 8:01				Some golas in place and action plan to work towards ISO standard.						50								No

				Total

				Question		Description

				2.2.4 BCM/Contingency Measures		Please provide evidence which shows that your company can maintain agreed service levels with Defra group, when managing multiple campaign and attraction activities.
Please provide indicative response times for:
Single Vacancy Campaign
Multiple Vacancy Campaign – same role with multiple locations
Multiple Vacancy Campaign – multiple roles / multiple locations
Executive Vacancy Campaign
Please indicate if you will need to utilise 2nd tier providers to fulfil our requirements.  If yes, provide details of who.
Please respond to this question within a maximum of 500 words.

				Response

				PENNA_2.2.4 BCM Contingency Measures.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 17:38				A detailed response. Supplier demonstrates commitment to regular assurance through contract reviews and process QA checks.						70								No

				Berry Michael				7/14/22 12:20				Good examples of the timelines / SLAs for the criteria.						100								No

				Mcdonald Christine				7/12/22 12:17				Tmelines look good an efficient service provided						100								No

				Garrett Lisa				7/11/22 11:50				Clear on the KPI's that could expect to receive for single and multiple campaigns.  Questions - how would this work in a self-serve environment where could get requests from across Defra group every day? Could they maintain those Service levels.

No mention of EDI checks of the advert content, e.g. use of advert analyser						70								No

				Rodrigues Joao				7/7/22 15:02				Whilst there are some ok QA checks and SLAs. I cant see anything past advert stage? What QA checks and SLAs are in place for the managing of a campaign end to end?						20								No

				Shaw Jo				7/5/22 8:04				Good SLAs and response times.  No second tier parties and robust QA processes.  Have detailed account review processes and contract review meetings.						70								No

				Total

				Question		Description

				2.2.5 Account Management		Detailed CV showing that the credentials of the nominated Account Manager for our contract and why they are suitable. This must include the type and size of contracts they have previously/currently managed. Details should also include how they have added value for those clients.
Provision of an organisation chart that shows additional resource that will work on the account.
Please respond to this question within a maximum of 500 words.

				Response

				PENNA_2.2.5 Account Management.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 17:31				A comprehensive response however, far exceeds the maximum word count. Good experience of working across sectors and with multiple public sector organisations.						70								No

				Reid Rita				7/20/22 17:30				A comprehensive response however, far exceeds the maximum word count.						70								No

				Berry Michael				7/14/22 12:39				Good CV with a track record of working with a number of big clients across sectors and including Civil Service.						100								No

				Mcdonald Christine				7/12/22 12:20				The client lead has managed some large and niche campaigns for high profile organisations.						100								No

				Garrett Lisa				7/11/22 11:54				Account Manager credentials provided and clear.  Structure and support of the wider account team covered.   Contract sizes / values are of similar size to those we can experience in Defra group.						70								No

				Rodrigues Joao				7/7/22 15:06				Solid structure and provides good detail how they would fulfil our requirements.						70								No

				Shaw Jo				7/5/22 8:07				Good experience and evidence of ling standing high value contracts.  The question was not asked but much contact will be through the Operational contact and so, if there is a chance for a follow up, details of the experience for out Client Delivery Manager would be helpful.						70								No

		Total

				Question		Description

				2.2.6 Value Added Services		Please provide details of a real life example which demonstrates where an issue arose on one of your contracts’, within the last 2 years. Details should include what the situation was, what steps were taken to ensure a satisfactory solution was reached and what, if any, changes have been put in place to ensure a reoccurrence doesn’t happen.
Please respond to this question within a maximum of 500 words.

				Response

				PENNA_2.2.6 Value Added Services.pdf

				Auto Score		Current Score

						0

				User				Comment Creation Date				Comment						Suggested Score								Attachment

				Reid Rita				7/20/22 17:22				Supplier demonstrates a proactive approach to campaign management and desire to exceed targets. Could be strengthened by outlining if or how this learning was embedded within the company for future campaigns/clients.						70								No

				Berry Michael				7/14/22 12:41				good example, various mitigations and with a tangible outcome						100								No

				Mcdonald Christine				7/12/22 12:22				I like the fact that they have a flexible approach and can intervene if a campaign is not producing the right results.						70								No

				Garrett Lisa				7/11/22 11:56				Example provided was outlined clearly and steps taken.  Missed talking about the learning from this campaign and how they now apply it to others.						70								No

				Rodrigues Joao				7/7/22 15:09				Ok example however only given us percentages and not actual figures. So these are all relative. The increase to 36% would sound amazing if we are talking hundreds or thousands, but it could be single figures. Feels like it is missing some critical figures to really put this in the good category.						50								No

				Shaw Jo				7/5/22 8:09				EDI focus and demonstrates the ability to pivot and respond to issues.  However, not clear from this example how much was Penna's standard approach and how much was driven by the request of the Client.						50								No

				Total

				Note		Note Details

				2.2.7 Scoring Criteria		For each of the evaluation questions set out below, scores will be awarded to Tenderers’ answers as follows:



If a score of zero is awarded to a response to one or more of questions [insert question numbers] Defra may reject the tender.

For a score of 100: Excellent - Response is completely relevant and excellent overall. The response is comprehensive, unambiguous and demonstrates a best-in-class thorough understanding of the requirement and provides details of how the requirement will be met in full.

For a score of 70: Good - Response is relevant and good. The response demonstrates a good understanding and provides details on how the requirements will be fulfilled.

For a score of 50: Acceptable - Response is relevant and acceptable. The response provides sufficient evidence to fulfil basic requirements.

For a score of 20: Poor - Response is partially relevant and/or poor. The response addresses some elements of the requirements but contains insufficient / limited detail or explanation to demonstrate how the requirement will be fulfilled.

For a score of 0: Unacceptable - Nil or inadequate response. Fails to demonstrate an ability to meet the requirement.





Scoring in mtg

		Question		weighting - 45		weighting -60		Supplier		Rita Reid		Michael Berry		Chrisitne McDonald		Lisa Garret		Joao Rodrigues		Moderated Score		Notes		weighted

		2.2.1 Understanding of our requirements - Please provide strong evidence which shows how you plan to run our contract, supported by examples to ensure that all requirements, as detailed in the specification, will be met.						Penna Plc		70		70		70		70		70		70				14.93

								TMP WORLDWIDE		70		100		50		100		100		70		LG - covered qs from the tender and backed it up from di		14.93

								Webrecruit		50		50		70		50		70		50		Jaoa - happy to drop down as a 50.		10.67

				16%		21.33%

		2.2.2 Inclusivity & Social Mobility - Please provide 2 examples of campaigns that you have worked on that has increased the number of applications from under-represented groups / considered social mobility.  Data should be provided to demonstrate the application numbers achieved and ideally the numbers progressing through sift, assessment and final offer.
Please respond to this question within a maximum of 500 words.						Penna Plc		70		70		70		70		50		70		Maybe ask for a specific scale next time - e.g. a recruitment of 100000		9.33

								TMP WORLDWIDE		70		70		50		100		70		70		More on Protected chararcteristics would have helped.  Date quite good re exclusion.  Bteer to know re starting poitn - quite good. High volumes -		9.33

								Webrecruit		50		50		50		50		50		50				6.67

				10%		13.33%

		2.2.3 Environmental Values - Please provide evidence of how you are responding to the government initiatives related to the environment. E.g. Climate Change; NetZero.						Penna Plc		70		100		50		70		70		70		more detail - extra appendices - 70 good could be strengthened with progress on gaols		5.60

								TMP WORLDWIDE		50		100		50		100		70		70		good stmt of intent - evidence of imapct  - less strong on net zero it but not adverse		5.60

								Webrecruit		70		100		70		70		70		70				5.60

				6%		8.00%

		2.2.4 BCM/Contingency Measures - Please provide evidence which shows that your company can maintain agreed service levels with Defra group, when managing multiple campaign and attraction activities.
Please provide indicative response times for:
Single Vacancy Campaign
Multiple Vacancy Campaign – same role with multiple locations
Multiple Vacancy Campaign – multiple roles / multiple locations
Executive Vacancy Campaign
Please indicate if you will need to utilise 2nd tier providers to fulfil our requirements.  If yes, provide details of who.
Please respond to this question within a maximum of 500 words.						Penna Plc		70		100		100		70		20		70		noithing passed the advert stage, q on the scaleability - perhaps		4.67

								TMP WORLDWIDE		100		100		50		70		100		70				4.67

								Webrecruit		50		20		70		50		20		20		lacks detail on campaig types - need differentiation. Narrow example.		1.33

				5%		6.67%

		2.2.5 Account Management - Detailed CV showing that the credentials of the nominated Account Manager for our contract and why they are suitable. This must include the type and size of contracts they have previously/currently managed. Details should also include how they have added value for those clients.
Provision of an organisation chart that shows additional resource that will work on the account.
Please respond to this question within a maximum of 500 words.						Penna Plc		70		100		100		70		70		70		Great answer - very clear.  Good examples. Clients / scale		3.73

								TMP WORLDWIDE		50		70		20		70		50		70		not as clearly laid out - less confidence of support- no CV. Rita would like her score to be a 50		3.73

								Webrecruit		70		70		70		50		70		70				3.73

				4%		5.33%

		2.2.6 Value Added Services - Please provide details of a real life example which demonstrates where an issue arose on one of your contracts’, within the last 2 years. Details should include what the situation was, what steps were taken to ensure a satisfactory solution was reached and what, if any, changes have been put in place to ensure a reoccurrence doesn’t happen.
Please respond to this question within a maximum of 500 words.						Penna Plc		70		100		70		70		50		70		Good broaad example, focussed o outcome of intervention		3.73

								TMP WORLDWIDE		50		70		20		70		70		70		bit pedestrian - wasnt overly proactive. More focussed - more points could be given for complexity.  Moderated on 70 although very uncomplex example given.		3.73

								Webrecruit		50		70		70		50		50		50		uncomplex - no prevention of reocurrence		2.67

				4%		5.33%





Moderated Scores

		Question		Supplier		Consensus Score		Mod score weighted		Weighting  tot 60%		Moderated Score - weighted				when 40		Weighting  tot 60%		round up so 60

		2.2.1 Understanding of our requirements - Please provide strong evidence which shows how you plan to run our contract, supported by examples to ensure that all requirements, as detailed in the specification, will be met.		Penna Plc		70		14.93		22		15.40				16		21.28		22

				TMP WORLDWIDE		70		14.93		22		15.40				10		13.30		13

				Webrecruit		50		10.67		22		11.00				6		7.98		8

																5		6.65		7

		2.2.2 Inclusivity & Social Mobility - Please provide 2 examples of campaigns that you have worked on that has increased the number of applications from under-represented groups / considered social mobility.  Data should be provided to demonstrate the application numbers achieved and ideally the numbers progressing through sift, assessment and final offer.
Please respond to this question within a maximum of 500 words.		Penna Plc		70		9.33		13		9.10				4		5.32		5

				TMP WORLDWIDE		70		9.33		13		9.10				4		5.32		5.00

				Webrecruit		50		6.67		13		6.50				45		60		60

																		1.00

		2.2.3 Environmental Values - Please provide evidence of how you are responding to the government initiatives related to the environment. E.g. Climate Change; NetZero.		Penna Plc		70		5.60		8		5.60

				TMP WORLDWIDE		70		5.60		8		5.60

				Webrecruit		70		5.60		8		5.60

		2.2.4 BCM/Contingency Measures - Please provide evidence which shows that your company can maintain agreed service levels with Defra group, when managing multiple campaign and attraction activities.
Please provide indicative response times for:
Single Vacancy Campaign
Multiple Vacancy Campaign – same role with multiple locations
Multiple Vacancy Campaign – multiple roles / multiple locations
Executive Vacancy Campaign
Please indicate if you will need to utilise 2nd tier providers to fulfil our requirements.  If yes, provide details of who.
Please respond to this question within a maximum of 500 words.		Penna Plc		70		4.67		7		4.90

				TMP WORLDWIDE		70		4.67		7		4.90

				Webrecruit		20		1.33		7		1.40

		2.2.5 Account Management - Detailed CV showing that the credentials of the nominated Account Manager for our contract and why they are suitable. This must include the type and size of contracts they have previously/currently managed. Details should also include how they have added value for those clients.
Provision of an organisation chart that shows additional resource that will work on the account.
Please respond to this question within a maximum of 500 words.		Penna Plc		70		3.73		5		3.50

				TMP WORLDWIDE		70		3.73		5		3.50

				Webrecruit		70		3.73		5		3.50

		2.2.6 Value Added Services - Please provide details of a real life example which demonstrates where an issue arose on one of your contracts’, within the last 2 years. Details should include what the situation was, what steps were taken to ensure a satisfactory solution was reached and what, if any, changes have been put in place to ensure a reoccurrence doesn’t happen.
Please respond to this question within a maximum of 500 words.		Penna Plc		70		3.73		5		3.50

				TMP WORLDWIDE		70		3.73		5		3.50

				Webrecruit		50		2.67		5		2.50

				Penna		38.50

				TMP		38.50

				WRG		28.00





Summary

				Commercial Score		Commercial Weighted Score		Tech Score (weighted)		Total

		Penna		69.45		27.78		38.50		66.28

		TMP		74.87		29.95		38.50		68.45

		WRG		100.00		40.00		28.00		68.00





Med Rates To evaluate

		Media

				Print Eval		Media Eval

		The Guardian		y		n

		Leicester Mercury		y		Y

		Birmingham Mail		y		Y

		Coventry Telegraph		y		Y

		Birmingham Post		y		Y

		The Tamworth Herald		y		Y

		The Staffordshire News Letter		y		Y

		The Sunday Mercury		y		Y

		The Derby Telegraph		y		Y

		The Nottingham Post		y		Y

		The Burton Mail		y		Y

		Reed		n		y

		Total Jobs		n		y

		Indeed		n		y

		Monster		n		y

		CV Library		n		y

		jobs.ac.uk		n		y

		college.jobs.ac.uk		n		y

		Wonkhe / Global Academy Jobs		n		y

		The PIE Jobs		n		y

		PFJobs (Chartered Institute of Public Finance and Accountancy)		n		y

		CW Jobs (including Total Jobs)		n		y

		Academic Positions		n		y

		Information Professional Jobs		n		y

		NHS Jobs (including Health Jobs)		n		y

		Arras People		n		n

		PMJobs.cipd.co.uk		n		y

		Marketing Week		n		y

		The Voice		n		y

		Caterer.com (including Total Jobs)		n		y

		Milkround (including Total Jobs)		n		y

		Prospects		n		y

		graduate-jobs.com		n		y

		Times Higher Education		n		y

		LinkedIn		n		y





Med Rates Matching

		Media		PRINT										DIGITAL										Comments		This matching process shows which areas of the media card all 3 suppliers have completed and therefore which elements of that card we can fairly evaluate

				Unit		Price		Media Commission		Media Commission Retained by Service Provider		Media Commission Returned to Customer		Unit		Price		Media Commission		Media Commission Retained by Service Provider		Media Commission Returned to Customer				Print Applicable  for WRG		Media appli for WRG		Print Applicable  for TMP		Media appli for TMP		Y Match Print?		Y Match Media?		Print Applicable  for  Penna		Media appli for Penna		All 3 Y Match Print?		Y Match Media?

		Independent		n/a		20		15%		5%		10%		(fee per listing)		$380		15.00%		5.00%		10.00%				n		n		y		y		n		n

		"		n/a										(fee per listing)				%								y		n						n		n

		London Evening Standard + Metro		(SCC)		83		15%		3%		12%		(fee per listing)		Doesn't offer an online option										y		n		y		n		n		y				n		n		n

		The Guardian		(SCC)*		50		15%		5%		10%		(fee per listing)		$575		15.00%		5.00%		10.00%				y		y		y		y		y		y		y		n		y		n

		The Observer		(SCC)*		0		0%		5%		10%		(fee per listing)		$575		15.00%		5.00%		10.00%				y		n		n		y		n		n

		The Telegraph		(SCC)		75		15%		3%		12%		(fee per listing)		Not avaliable										y		n		y		n		y		n		y

		The Times		(SCC)*		43		15%		5%		10%		(fee per listing)		$800		15.00%		5.00%		10.00%				y		n		y		y		y		n		y

		*		n/a										(fee per listing)

		The Sunday Times		(SCC)*		43		15%		5%		10%		(fee per listing)		$800		15.00%		5.00%		10.00%				y		n		y		y		y		n		y

		Times Education Supplement		(SCC)*		108.16		15%		3%		12%		(fee per listing)		$799		15.00%		2.00%		13.00%				n		n		y		y		n		n

		REGIONAL PRESS

		Media		PRINT										DIGITAL										Comments

				Unit		Price		Media Commission		Media Commission Retained by Service Provider		Media Commission Returned to Customer		Unit		Price		Media Commission		Media Commission Retained by Service Provider		Media Commission Returned to Customer

		Leicester Mercury		SCC		$30.00		10.00%		2.00%		8.00%		(fee per listing)		£150.00		10.00%		2.00%		8.00%		Fee only paid on online listings		y		y		y		y		y		y		y		y		y		Y

		Birmingham Mail		(SCC)		$30.00		10.00%		2.00%		8.00%		(fee per listing)		£150.00		10.00%		2.00%		8.00%				y		y		y		y		y		y		y		y		y		Y

		Metro Birmingham		(SCC)		$21.50		10.00%		2.00%		8.00%		(fee per listing)		£150.00		£10.00		£2.00		£0.08				y		n		y		y		y		n		y

		Coventry Telegraph		(SCC)		$25.00		10.00%		2.00%		8.00%		(fee per listing)		£150.00		10.00%		2.00%		8.00%				y		y		y		y		y		y		y		y		y		Y

		Birmingham Post		(SCC)		$10.00		10.00%		2.00%		8.00%		(fee per listing)		£150.00		10.00%		2.00%		8.00%				y		y		y		y		y		y		y		y		y		Y

		The Tamworth Herald		(SCC)		$20.00		10.00%		2.00%		8.00%		(fee per listing)		£150.00		10.00%		2.00%		8.00%				y		y		y		y		y		y		y		y		y		Y

		The Staffordshire News Letter		(SCC)		$12.00		10.00%		2.00%		8.00%		(fee per listing)		£150.00		10.00%		2.00%		8.00%				y		y		y		y		y		y		y		y		y		Y

		The Sunday Mercury		(SCC)		$10.00		10.00%		2.00%		8.00%		(fee per listing)		£150.00		10.00%		2.00%		8.00%				y		y		y		y		y		y		y		y		y		Y

		The Derby Telegraph		(SCC)		$25.00		10.00%		2.00%		8.00%		(fee per listing)		£150.00		10.00%		2.00%		8.00%				y		y		y		y		y		y		y		y		y		Y

		The Nottingham Post		(SCC)		$25.00		10.00%		2.00%		8.00%		(fee per listing)		£150.00		10.00%		2.00%		8.00%				y		y		y		y		y		y		y		y		y		Y

		The Burton Mail		(SCC)		$10.00		10.00%		2.00%		8.00%		(fee per listing)		£150.00		10.00%		2.00%		8.00%				y		y		y		y		y		y		y		y		y		Y

		JOB BOARDS, TRADE JOURNALS & OTHER RELATED MEDIA

				PRINT										DIGITAL

		Media		Unit		Price		Media Commission		Media Commission Retained by Service Provider		Media Commission Returned to Customer		Unit		Price		Media Commission		Media Commission Retained by Service Provider		Media Commission Returned to Customer		Comments

		Reed		(SCC)		£0.00		No print option		n/a		n/a		(fee per listing)		$299.00		10.00%		5.00%		5.00%				n		y		n		y		n		y				y		n		y

		Total Jobs		(SCC)		£0.00		No print option		n/a		n/a		(fee per listing)		$480.00		10.00%		5.00%		5.00%				n		y		n		y		n		y				y		n		y

		Indeed		(SCC)		£0.00		No print option		n/a		n/a		(fee per listing)		$750.00		10.00%		5.00%		5.00%				n		y		n		y		n		y				y		n		y

		Monster		(SCC)		£0.00		No print option		n/a		n/a		(fee per listing)		$150.00		15.00%		5.00%		10.00%				n		y		n		y		n		y				y		n		y

		CV Library		(SCC)		£0.00		No print option		n/a		n/a		(fee per listing)		$200.00		15.00%		5.00%		5.00%				n		y		n		y		n		y				y		n		y

		jobs.ac.uk		n/a		£0.00		No print option		n/a		n/a		(fee per listing)		$260.00		10.00%		5.00%		5.00%				n		y		n		y		n		y				y		n		y

		"		n/a		£0.00		No print option		n/a		n/a		(fee per listing)

		"		n/a		£0.00		No print option		n/a		n/a		(fee per listing)

		"		n/a		£0.00		No print option		n/a		n/a		(fee per listing)

		college.jobs.ac.uk		n/a		£0.00		No print option		n/a		n/a		(fee per listing)		$229.00		10.00%		5.00%		5.00%				n		y		n		y		n		y				y		n		y

		"		n/a		£0.00		No print option		n/a		n/a		(fee per listing)

		Wonkhe / Global Academy Jobs		n/a		£0.00		No print option		n/a		n/a		(fee per listing)		$200.00		10.00%		5.00%		5.00%				n		y		n		y		n		y				y		n		y

		"		n/a		£0.00		No print option		n/a		n/a		(fee per listing)

		The PIE Jobs		n/a		£0.00		No print option		n/a		n/a		(fee per listing)		0										n		y		n		n		n		n				y		n		y

		"		n/a		£0.00		No print option		n/a		n/a		(fee per listing)

		PFJobs (Chartered Institute of Public Finance and Accountancy)		scc		£68.00		10.00%		2.00%		8.00%		(fee per listing)		$865.00		10.00%		5.00%		5.00%				n		y		y		y		n		y				y		n		y

		"		n/a		£0.00		No print option		n/a		n/a		(fee per listing)

		AUA (Association of University Administrators)		n/a		£0.00		No print option		n/a		n/a		(fee per listing)		$84.00		10.00%		5.00%		5.00%				n		y		n		y		n		y						n		n

		CW Jobs (including Total Jobs)		n/a		£0.00		No print option		n/a		n/a		(fee per listing)		$425.00		10.00%		5.00%		5.00%				n		y		n		y		n		y				y		n		y

		Academic Positions		n/a		£0.00		No print option		n/a		n/a		(fee per listing)		490		10.00%		5.00%		5.00%		quoted as euro		n		y		n		y		n		y				y		n		y

				n/a		0		n/a		n/a		n/a		(fee per listing)																n		y

		Information Professional Jobs		n/a		£0.00		No print option		n/a		n/a		(fee per listing)		$595.00		10.00%		5.00%		5.00%				n		y		n		y		n		y				y		n		y

		NHS Jobs (including Health Jobs)		n/a		£0.00		No print option		n/a		n/a		(fee per listing)		$153.00		10.00%		5.00%		5.00%				n		y		n		y		n		y				y		n		y

		Arras People		n/a		£0.00		No print option		n/a		n/a		(fee per listing)												n		n		n		y		n		n				n		n		n

		PMJobs.cipd.co.uk		n/a		£0.00		No print option		n/a		n/a		(fee per listing)		$795.00		10.00%		5.00%		5.00%				n		n		n		y		n		n				y		n		y

		"		n/a		£0.00		No print option		n/a		n/a		(fee per listing)																n		y		n		n

		Marketing Week		Print copy not available		£0.00		No print option		n/a		n/a		(fee per listing)		$1,095.00		15.00%		5.00%		5.00%				n		n		n		y		n		n				y		n		y

		The Voice		1//4  page		$1,300		20%		2%		18%		(fee per listing)		$399.00		20.00%		5.00%		5.00%				n		y		y		y		n		y				y		n		y

		Caterer.com (including Total Jobs)		n/a		page		No print option		n/a		n/a		(fee per listing)		$383.00		10.00%		5.00%		5.00%				n		y		n		y		n		y				y		n		y

		Milkround (including Total Jobs)		n/a		£0.00		No print option		n/a		n/a		(fee per listing)		$383.00		10.00%		5.00%		5.00%				n		y		n		y		n		y		n		y		n		y

		"		n/a		£0.00		No print option		n/a		n/a		(fee per listing)

		Prospects		Silver package - £4,590		£5,490.00		15.00%		2.00%		13.00%		(fee per listing)		$480.00		10.00%		5.00%		5.00%				n		y		y		y		n		y		n		y		n		y

		"		n/a		£0.00		No print option		n/a		n/a		(fee per listing)

		graduate-jobs.com		n/a		£0.00		No print option		n/a		n/a		(fee per listing)		$399.00		10.00%		5.00%		5.00%				n		n		n		y		n		n		n		y		n		y

		"		n/a		£0.00		No print option		n/a		n/a		(fee per listing)

		Times Higher Education		1/4 Page		£1,650.00		15.00%		2.00%		13.00%		(fee per listing)		$599.00		15.00%		5.00%		5.00%				n		y		y		y		n		y		n		y		n		y

		*		n/a		£0.00		No print option		n/a		n/a		(fee per listing)

		LinkedIn		n/a		£0.00		No print option		n/a		n/a		(fee per listing)		$350.00		10.00%		5.00%		5.00%				n		n		n		y		n		y		n		y		n		y






