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Shared Business Services

S2 - PRECEDENT CONTRACT FOR THE
PURCHASE OF SERVICES

SECTION A
This Contract is dated 2018,
Parties

@) The Secretary of State for Business Innovation and Skills acting on behalf of
UK Trade and Investment as part of the Crown. 1 Victoria Street, London. SW1H
OET "Customer" (the Customer)

(2) Quintessentially (UK) Limited, a company incorporated and registered in
England with company number 03879072 and registered VAT number GB 752
287 416 whose registered office is at 29 Portland Place, London W1B 1QB (the
Supplier}.

Background

The Customer wishes the Supplier to supply, and the Supplier wishes to supply, the
Services (as defined below) in accordance with the terms of the Contract (as defined

Contract Number: UKSBSPR150095




OFFICIAL-SENSITIVE (COMMERCIAL) UK Shared Business Services Ltd (UK $88)

below).

Agreed terms

A1 Interpretation
A1-1 Definitions. In the Contract (as defined below), the following definitions apply:

Business Day: a day (other than a Saturday, Sunday or public holiday} when
banks in London are open for business.

Charges: the charges payable by the Customer for the supply of the Services in
accordance with clause B4.

Confidential Information: any confidential information, know how and data (in any
form or medium} which relates to UK SBS, the Research Councils or the Supplier,
including information relating to the businesses of UK SBS, the Research Councils
or the Supplier and information relating to their staff, finances, policies and
procedures. This includes information identified as confidential in the Order or the
Special Conditions (if any).

Contract: the contract between the Customer and the Supplier for the supply of
the Services, in accordance with the terms of this Contract, any Special Conditions
and the Order only.

Deliverables: all Documents, products and materials developed by the Supplier or
its agents, contractors and employees as part of, or in relation to, the Services in
any form, including computer programs, data, reports and specifications (including
drafts) as set out in an Order.

Document: includes, in addition to any document in writing, any drawing, map,
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plan, diagram, design, picture or other image, tape, disk or other device or record
embodying information in any form.

Duration: The contract is let for an initiat period of two years with an option to
mutually extend for a further two years (2 Years + 2 Years).

EIR: the Environmental Information Regulations 2004 together with any guidance
and/or codes of practice issued by the information Commissioner or relevant
government department in relation to such regulations.

FOIA: the Freedom of Information Act 2000 and any subordinate legislation made
under the Act from time to time, together with any guidance and/or codes of
practice issued by the Information Commissioner or relevant government
department in relation to such legislation.

Information: has the meaning given under section 84 of FOIA.

Intellectual Property Rights: all patents, rights to inventions, utility models,
copyright and related rights (including moral rights), trade marks, service marks,
trade, business and domain names, rights in trade dress or get-up, rights in
goodwill or to sue for passing off, unfair competition rights, rights in designs, rights
in computer software, database right, topography rights, rights in confidential
information (including know-how and trade secrets) and any other intellectual
property rights, in each case whether registered or unregistered and including all
applications for and renewals or extensions of such rights, and all similar or
equivalent rights or forms of protection in any part of the world.

Ordetr: the Customer's order for the Services, as set out in the Customer's
completed purchase order form (including any Specification) which is in the format
of the pro forma order form attached at Schedule 2. For the avoidance of doubt, if
the Customer's purchase order form is not in the format of the pro forma order form
at Schedule 2, it will not constitute an Order.
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Public Body: any part of the government of the United Kingdom including the
Northern Ireland Assembly and Executive Committee, the Scottish Executive and
the National Assembly for Wales, local authorities, government ministers and
government departments and government agencies.

UK SBS: UK Shared Business Services Ltd (a limited company registered in
England and Wales with company number 06330639).

Request for Information: a request for Information or an apparent request under
FOlA or EIR,

Research Councils: the Arts and Humanities Research Council, the
Biotechnology and Biological Sciences Research Council, the Engineering and
Physical Sciences Research Council, the Economic and Social Research Council,
the Medical Research Council, the Natural Environment Research Council, the
Science and Technology Facilities Council, and any replacement or successor
organisations to any of those bodies from time to time. '

Services: the services to be provided by the Supplier under the Contract as set
out in the Order.

Special Conditions: the special conditions (if any) set out in Schedule 1,

Specification: any specification for the Services, including any related plans and
drawings, that is supplied to the Supplier by UK SBS or the Customer, or produced
by the Supplier and agreed in writing by UK SBS or the Customer.

Supplier's Associate: any individual or entity associated with the Supplier
including, without limitation, the Supplier's subsidiary, affiliated or holding
companies and any employees, agents or contractors of the Supplier and / or its
subsidiary, affiliated or holding companies or any entity that provides services for
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A1-2

or on behalf of the Supplier.

TUPE: the Transfer of Undertakings (Protection of Employment) Regulations 2006
as amended or replaced from time to time.

Working Day: any Business Day excluding 27, 28, 29, 30 and 31 December in any
year.

Construction. In the Contract, unless the context requires otherwise, the following
rules apply:

A1-2-1 A person includes a natural person, corporate or unincorporated body
(whether or not having separate legal personality)

A1-2-2 A reference to a party includes its personal representatives, successors or
permitted assigns.

A1-2-3 A reference to a statute or statutory provision is a reference to such statute
or provision as amended or re-enacted. A reference to a statute or statutory
provision includes any subordinate legislation made under that statute or
statutory provision, as amended or re-enacted.

A1-2-4 Any phrase introduced by the terms including, include, in particular or
any similar expression shall be construed as illustrative and shall not limit
the sense of the words preceding those terms.

A1-2-5 The headings in the Contract are for ease of reference only and do not
affect the interpretation or construction of the Contract.

A1-2-6 A reference to writing or written includes faxes and e-mails.
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A2

A2-1

A2-2

A2-3

A2-4

A2-5

Basis of contract

Where UK SBS is not the Customer, UK SBS is the agent of the Customer for the
purpose of procurement and is authorised to negotiate and enter into contracts for
the supply of services on behalf of the Customer. UK SBS will not itself be a party
to, nor have any liability under, the Contract unless it is expressly specified as
Customer.

The terms of this Contract, any Special Conditions and the Order apply to the
Contract to the exclusion of all other terms and conditions, including any other
terms that the Supplier seeks to impose or incorporate {whether in any quotation,
confirmation of order, in correspondence or in any other context}, or which are
implied by trade, custom, practice or course of dealing.

If there is any conflict or inconsistency between the terms of this Contract, the
Special Conditions (if any} and the Order (including any Specification), the terms of
this Contract will prevail over the Special Conditions and the Special Conditions will
prevail over the Order (including any Specification), in each case to the extent
necessary to resolve that conflict or inconsistency.

The Order constitutes an offer by the Customer to purchase the Services in
accordance with the terms of this Contract (and any Special Conditions). This offer
shall remain valid for acceptance by the Supplier, in accordance with clause A2-5,
for 28 days from the date of the Order. Notwithstanding that after 28 days the offer
will have expired, the Customer may, at its discretion, nevertheless treat the offer
as still valid and may elect to accept acceptance by the Supplier, in accordance
with clause A2-5, as valid acceptance of the offer.

Subject to clause A2-4, the Order shall be deemed to be accepted on the date on
which authorised representatives of both parties have signed a copy of this
Contract, at which point the Contract shall come into existence. The Contract shall
remain in force until all the parties' obligations have been performed in accordance
with the Contract, at which point it shall expire, or until the Contract has been
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terminated in accordance with clause A3,
A3 Termination

A3-1 Subject to earlier termination in accordance with this clause A3, this Contract will
commence on the date of signature for a minimum term of tweo years (“Initial Term”)
and shall automatically continue for a further period of two years from the date of
expiry of the Initial Term unless notice has been given by either party to terminate
the Contract in accordance with this clause A3-1. The Customer may terminate
the Contract in whole or in part at any time before the Services are provided by
giving the Supplier not less than three months’ prior written notice, whereupon the
Supplier shall discontinue all work on the Contract at the end of such notice period.
The Customer shall pay the Supplier fair and reasonable compensation for work-in-
progress at the time of termination, but such compensation shall not include loss of
anticipated profits ar any consequential 1oss. The Supplier shall have a duty to
mitigate its costs and shall on request provide proof of expenditure for any
compensation claimed.

A3-2 The Customer may terminate the Contract with immediate effect by giving written
notice to the Supplier if:

A3-2-1 the circumstances set out in clauses B2-1-1, C3-1 or C4-1 apply; or

A3-2-2 the Supplier breaches any term of the Contract and (if such breach is
remediable) fails to remedy that breach within 30days of being notified in
writing of the breach, or

A3-2-3 the Supplier suspends, or threatens to suspend, payment of its debts or is
unable to pay its debts as they fall due or admits inability to pay its debts or
(being a company) is deemed unable to pay its debts within the meaning of
section 123 of the Insolvency Act 1986, or (being an individual) is deemed
either unable to pay its debts or as having no reasonable prospect of so -
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deing, in either case, within the meaning of section 268 of the Insolvency
Act 1986, or (being a partnership) has any partner to whom any of the
foregoing apply; or

A3-2-4 the Supplier commences negotiations with all or any class of its creditors
with a view to rescheduling any of its debts, or makes a proposal for or
eniers into any compromise or arrangement with its creditors; or

A3-2-5 (being a company) a petition is filed, a notice is given, a resolution is
passed, or an order is made, for or in connection with the winding up of the
Supplier; or

A3-2-6 (being an individual) the Supplier is the subject of a bankruptcy petition or
order; or

A3-2-7 a creditor or encumbrancer of the Supplier attaches or takes possession of,
or a distress, execution, sequestration or other such process is levied or
enforced on or sued against, the whole or any part of its assets and such
attachment or process is not discharged within 14 days; or

A3-2-8 (being a company} an application is made to court, or an arder is made, for
the appeointment of an administrator or if a notice of intention to appoint an
administrator is given or if an administrator is appointed over the Supplier;
or

A3-2-9 (being a company) a floating charge holder over the Supplier's assets has
become entitled to appoint or has appointed an administrative receiver; or

A3-2-10 a person becomes entitled to appoint a receiver over the Supplier's assets
or a receiver is appointed over the Supplier's assets; or

A3-2-11 any event occurs, or proceeding is taken, with respect to the Supplier in
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A3-3

A3-4

any jurisdiction to which it is subject that has an effect equivalent or similar
to any of the events mentioned in clause A3-2-3 to clause A3-2-10
inclusive; or

A3-2-12 there is a change of control of the Supplier (within the meaning of section
1124 of the Corporation Tax Act 2010} impacting adversely and materially
on the performance by Supplier of the Contract; or

A3-2-13 the Supplier suspends, or threatens to suspend, or ceases or threatens to
cease to carry on, all or substantially the whole of its business; or

A3-2-14 the Supplier's financial position deteriorates to such an extent that in the
Customer's opinion the Supplier's capability to adequately fulfil its
cbligations under the Contract has been placed in jeopardy; or

A3-2-15 (being an individual) the Supplier dies or, by reason of illness or incapacity
(whether mental or physical), is incapable of managing his or her own
affairs or becomes a patient under any mental health legislation; or

A3-2-16 in the opinion of the Customer, any circumstance arises which would
provide a right for the Customer to terminate the Contract pursuant to
Regulation 73(1) of the Public Contracts Regulations 2015.

Termination of the Contract, however arising, shall not affect any of the parties'
rights and remedies that have accrued as at termination. Clauses which expressly
or by implication survive termination or expiry of the Contract shall continue in full
force and effect.

Without prejudice to clause A3-3, clauses B1, B2, B8, BS, B6, B7, B8, B9, C1, C2,
C8 and C7 shall survive the termination or expiry of the Contract and shall continue
in full force and effect.
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A3-5 Upon termination or expiry of the Contract, the Customer shall pay all of Supplier’s

invoices within 14 days and the Supplier shall immediately:
A3-5-1 cease all work on the Contract,;

A3-5-2 deliver to the Customer all Deliverables and all work-in-progress whether or
not then complete. If the Supplier fails to do so, then the Customer may
enter the Supplier's premises and take possession of them. Until they have
been returned or delivered, the Supplier shall be solely responsible for their
safe keeping and will not use them for any purpose not connected with this
Contract;

A3-5-3 cease use of and return (or, at the Customer's election, destroy) all
Customer Materials in the Supplier's possession or control: and

.A3-5-4 cease all use of, and delete all copies of, UK SBS's or the Customer's
Confidential Information.

SECTION B
B1  Supply of Services
B1-1  The Supplier shall from the date set out in the Order and until the end date
specified in the Order provide the Services to the Customer in accordance with the
terms of the Contract.
|
B1-2 The Supplier shall meet any performance dates for the Services {including the

delivery of Deliverables} specified in the Order or notified to the Supplier by the
Customer.

Contract Number: UKSBSPR150085

10




S

OFFICIAL-SENSITIVE (COMMERCIAL) UK Shared Business Services Ltd (UK SBS)

B1-3 In providing the Services, the Supplier shall:

B1-3-1 co-operate with the Customer in all matters relating to the Services, and
comply with all instructions of the Customer;

B1-3-2 perform the Services with reasonable skill and care and in accordance with
all generally recognised commercial standards and practices for services of
the nature of the Services;

B1-3-3 use personnel who are suitably skilled and experienced to perform tasks
assigned to them, and in sufficient number to ensure that the Supplier's
chligations are fuffilled In accordance with the Contract;

B1-3-4 ensure that the Services and Deliverables will conform with all descriptions
and specifications set out in the Order, and that the Deliverables shall be fit
for any purpose expressly or impliedly made known to the Supplier by the
Customer:

B1-3-5 provide all equipment, tools and vehicles and such other items as are
required to provide the Services;

B1-3-6 use the best quality goods, materials, standards and techniques, and
ensure that the Deliverables, and all goods and materials supplied and
used in the Services or transferred to the Customer, will be free from
defects in workmanship, installation and design;

B1-3-7 obtain and at all times maintain all necessary licences and consents, and
comply with all applicable laws and regulations;

B1-3-8 observe all health and safety rules and regulations and any other security

requirements that apply at any of the Customer's premises; and
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B1-4

B1-5

B1-6
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B1-3-9 not do or omit to do anything which may cause the Customer to lose any
licence, authority, consent or permission on which it relies for the purposes
of conducting its business, and the Supplier acknowledges that the
Customer may rely or act on the Services.

The Customer's rights under the Contract are without prejudice to and in addition
to the statutory terms implied in favour of the Customer under the Supply of Goods
and Services Act 1982 and any other applicable legislation.

Without prejudice to the Customer’s statutory rights, the Customer will not be
deemed to have accepted any Deliverables until the Customer has had at least 14
Working Days after delivery to inspect them and the Customer also has the right to
reject any Deliverables as though they had not been accepted for 14 Working Days
after any latent defect in the Deliverables has become apparent.

If, in connection with the supply of the Services, the Customer permits any
employees or representatives of the Supplier to have access to any of the
Customer's premises, the Supplier will ensure that, whilst on the Customer's
premises, the Supplier's employees and representatives comply with:

B1-6-1 all applicable health and safety, security, environmental and other
legislation which may be in force from time to time; and

B1-6-2 any Customer policy, regulation, code of practice or instruction relating to
health and safety, security, the environment or access to and use of any
Customer laboratory, facility or equipment which is brought to their attention
or given to them whilst they are on Customer premises by any employee or
representative of the Customer.
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B2

B2-1

B2-2

B3

B3-1

UK Shared Business Services Ltd (UK SBS)

Customer remedies

If the Supplier fails to perform the Services by the applicable dates, UK SBS or the
Customer shall, without limiting its other rights or remedies, have one or more of
the following rights:

B2-1-1 to terminate the Contract with immediate effect by giving written notice to
the Supplier;

B2-1-2 to refuse to accept any subsequent performance of the Services (including
delivery of Deliverables) which the Supplier attempts to make;

B2-1-3 to recover from the Supplier any costs incurred by UK SBS or the Customer
in obtaining substitute services from a third party;

B2-1-4 where the Customer has paid in advance for Services that have not been
provided by the Supplier, to have such sums refunded by the Supplier; or

B2-1-5 to claim damages for any additional costs, loss or expenses incurred by UK
SBS or the Customer which are in any way attributable to the Supplier's
failure to meet such dates.

The Contract shall extend to any substituted or remedial services provided by the
Supplier.

Customer's obligations
The Customer shall:

B3-1-1 provide the Supplier with reasonable access at reasonable times to the
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Customer's premises for the purpose of providing the Services; and

B3-1-2 provide such information to the Supplier as the Supplier may reasonably
request and the Customer considers reasonably necessary for the purpose
of providing the Services.

B4 Charges and payment

B4-1 The Charges for the Services shall be set out in the Order, and shall be the full and
exclusive remuneration of the Supplier in respect of the performance of the
Services. Unless otherwise agreed in writing by the Customer, the Charges shall
include every cost and expense of the Supplier directly or indirectly incurred in
connection with the performance of the Services.

B4-2 Where the Order states that the Services are to be provided on a time and
materials basis, the Charges for those Services will be calculated as follows:

B4-2-1 the charges payable for the Services will be calculated in accordance with
the Supplier's standard daily fee rates (as at the date of the Order), subject
to any discount specified in the Order;

B4-2-2 the Supplier's standard daily fee rates for each individual person will be
calculated on the basis of an eight-hour day worked between such hours
and on such days as are agreed by the Customer and the Supplier;

B4-2-3 the Supplier will not be entitled to charge pro-rata for part days without the
prior written consent of the Customer;

B4-2-3 the Supplier will invoice the Customer monthly in arrears for its charges for
time, as well as any previously agreed expenses and materials for the
I month concerned calculated as provided in this clause B4-2 and clause B4-
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3.
B4-3 The Customer will reimburse the Supplier at cost for all reasonable travel,

B4-4

B4-5

B4-6

B4-7

B4-8

subsistence and other expenses incurred by individuals engaged by the Supplier in
providing the Services to the Customer provided that the Customer's prior written
approval is obtained before incurring any such expenses, that all invoices for such
expenses are accompanied by valid receipts and provided that the Supplier
complies at all times with UK SBS's expenses policy from time to time in force.

The Supplier shall invoice the Customer on completion of the Services. Each
invoice shall include such supporting information required by the Customer to verify
the accuracy of the invoice, including but not limited to the relevant purchase order
number.

In consideration of the supply of the Services by the Supplier, the Customer shall
pay the invoiced amounts within 30 days of the date of a correctly rendered
invoice. Payment shall be made to the bank account nominated in writing by the
Supplier unless the Customer agrees in writing to another payment method.

All amounts payable by the Customer under the Contract are exclusive of amounts
in respect of value added tax chargeable for the time being (VAT). Where any
taxable supply for VAT purposes is made under the Contract by the Supplier to the
Customer, the Customer shall, on receipt of a valid VAT invoice from the Supplier,
pay to the Supplier such additional amounts in respect of VAT as are chargeable
on the supply of the Services at the same time as payment is due for the supply of
the Services.

The Supplier shall maintain complete and accurate records of the time spent and
materials used by the Supplier in providing the Services, and shall allow the
Customer to inspect such records at all reasonable times on request.

The Supplier shall not be entitled to assert any credit, set-off or counterclaim
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B4-9

BS

B5-1

B6

B6-1

B6-2

against the Customer in order to justify withholding payment of any such amount in
whole or in part. The Customer may, without limiting any other rights or remedies it
may have, set off any amount owed to it by the Supplier against any amounts
payable by it to the Supplier under the Contract.

The Supplier acknowledges and agrees that it will pay correctly rendered invoices
from any of its suppliers or other sub-contractors within 30 days of receipt of the
invoice.

Customer property

The Supplier acknowledges that all information (including confidential information),
equipment and tools, drawings, specifications, data, software and any other
materials supplied by UK SBS and the Customer to the Supplier (Customer
Materials) and all rights in the Customer Materials are and shall remain at all times
the exclusive property of UK SBS or the Customer (as appropriate). The Supplier
shall keep the Customer Materials in safe custody at its own risk, maintain them in
good condition until returned to UK 8BS or the Customer, and not dispose or use
the same other than for the sole purpose of performing the Supplier's obligations
under the Contract and in accordance with UK SBS's or the Customer's written
instructions or authorisation.

Intellectual property rights

In respect of any goods that are transferred to the Customer under the Contract,
including without limitation the Deliverables or any part of them, the Supplier
warrants that it has full clear and unencumbered title to all such items, and that at
the date of delivery of such items to the Customer, it will have full and unrestricted
rights to fransfer ali such items to the Customer.

Save as otherwise provided in the Special Conditions, the Supplier assigns to the
Customer, with full title guarantee and free from all third party rights, all Intsllectual

Contract Number: UKSBSPR1500095
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B6-3

B6-4

B7

B7-1

Property Rights in the Deliverables. Where those Deliverables incorporate any
Intellectual Property Rights owned by or licensed to the Supplier which are not
assigned under this clause, the Supplier grants to the Customer a worldwide,
irrevocable, royalty-free, transferable licence, with the right to grant sub-licences,
under those Intellectual Property Rights to maintain, repair, adapt, copy and use
those Deliverables for any purpose.

The Supplier shall obtain waivers of all moral rights in the products, including for
the avoidance of doubt the Deliverables, of the Services to which any individual is
now or may be at any future time entitled under Chapter IV of Part | of the
Copyright Designs and Patents Act 1988 or any similar provisions of law in any
jurisdiction.,

The Supplier shall, promptly at UK SBS or the Customer's request, do (or procure
to be done) all such further acts and things and execute all such other documents
as UK SBS or the Customer may from time to time require for the purpose of
securing for the Customer the full benefit of the Contract, including all right, title
and interest in and to the Intellectual Property Rights assigned to the Customer in
accordance with clause B6-2.

Indemnity

The Supplier shall indemnify, and shall keep indemnified, UK SBS and the
Customer in full against all costs, expenses, damages and losses (whether direct
or indirect), including any interest, fines, legal and other professional fees and
expenses awarded against or incurred or paid by UK SBS and the Customer as a
result of or in connection with any claim brought against UK SBS or the Customer
for actual or alleged infringement of a third party's Intellectual Property Rights
arising out of, or in connection with, the receipt, use or supply of the Services.

B7-1-1 The Customer shall promptly notify Supplier in writing about the claim or
action for which it seeks indemnification and provide Supplier with reasonable
information and assistance (at Supplier's expense) to enable Supplier to defend

Contract Number: UKSBSPR150095
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such claim or action. The Customer shall not settle any indemnified claim or
disclose the terms of any such settlement, without the Supplier's prior written
consent.

B7-1-3 any claim whether in tort, contract, statutory or otherwise, demands, actions,
proceedings and any awards arising from a breach by the Supplier of clause Error!
Reference source not found, of the Contract.

B7-2 This clause B7 shall survive termination or expiry of the Contract.
B8 Insurance

B8-1 During the term of the Contract and for a period of 3 years thereafter, the Supplier
shall maintain in force the following insurance policies with reputable insurance
companies:

B8-1-1 professional insurance for not less than £2 million per claim;

B8-1-2 public liability insurance for not less than £5 million per claim {unlimited
claims); [and]

B8-1-3 employer liability insurance for not less than £5 million per claim (unlimited
claims) [; and

B8-1-4 The Supplier shall ensure that the Customer's interest is noted on each
insurance policy, or that a generic interest clause has been included.

BB8-2 On UK SBS's or the Customer's written request, the Supplier shall provide UK SBS
or the Customer with copies of the insurance policy certificates and details of the
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B8-3

B8-4

B8-5

B9

B9-1

B9-2

cover provided.

The Supplier shall ensure that any subcontractors also maintain adequate
insurance having regard to the obligations under the Contract which they are
contracted to fulfil.

The Supplier shall:

B8-4-1 do nothing to invalidate any insurance policy or to prejudice the Customer's
entittement under it; and

B8-4-2 notify the Customer if any policy is (or will be} cancelled or its terms are (or
will be) subject to any material change.

The Supplier's liabilities under the Contract shall not be deemed to be released or
limited by the Supplier taking out the insurance policies referred to in clause B8-1.

Liability

In this clause B9, a reference to UK SBS's or the Customer's liability for something
is a reference to any liability whatsoever which UK SBS or the Customer might
have for it, its consequences, and any direct, indirect or consequential loss,
damage, costs or expenses resulting from it or its consequences, whether the
liability arises under the Contract, in tort or otherwise, and even if it results from UK
SBS's or the Customer's negligence or from negligence for which UK SBS or the
Customer would otherwise be liable.

Neither UK SBS nor the Customer is in breach of the Contract, and neither UK
SBS nor the Customer have any liability for anything, to the extent that the
apparent breach or liability is attributable to the Supplier's breach of the Contract.

Contract Number: UKSBSPR150095
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B9-3 Subject to clause B9-6, neither the Supplier, UK SBS nor the Customer shall have
any liability for:

B9-3-1 any indirect or consequential loss or damage;
B9-3-2 any loss of business, rent, profit or anticipated savings;
B9-3-3 any damage to goodwill or reputation;

B9-3-4 |oss, theft, damage or destruction to any equipment, toals, machinery,
vehicles or other equipment brought onto the Customer's premises by or on
behalf of the Supplier; or

B9-3-5 any loss, damage, costs or expenses suffered or incurred by any third
party.

B9-4 Subject to clause BS-6, UK SBS and the Customer's total liability shall be limited to
the Charges.

B9-5 Subject to clause B9-6, the Supplier's total liability in connection with the Contract
shall be limited to £2,000,000

B9-8 Nothing in the Contract restricts either UK SBS's, the Customer's or the Supplier's
liability for:

B9-6-1 death or personal injury resulting from its negligence; or
B9-6-2 its fraud {including fraudulent misrepresentation), or

B9-6-3 breach of any obligations as to title implied by Section 12 of the Sale of
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Goods Act 1979 or Section 2 of the Supply of Goods and Services Act
1982.

SECTIONC

Confidential infermation

A party who receives Confidential Information relating to the other party shall keep
in strict confidence (both during the term of the Contract and after its expiry or
termination) all Confidential Information which is disclosed to it. That party shall
only disclose such Confidential Information to those of its employees, agents or
subcontractors who need to know the same for the purpose of discharging that
party's obligations under the Contract, and shall ensure that such employees,
agents or subcontractors shall keep all such information confidential in accordance
with this clause C1. Neither party shall, without the prior written consent of the
other party, disclose to any third party any Confidential Information, unless the
information:

C1-1-1 was public knowledge or already known to that party at the time of
disclosure; or

C1-1-2 subsequently becomes public knowledge other than by breach of the
Contract; or

C1-1-3 subsequently comes lawfully into the possession of that party from a third
party; or

C1-1-4is agreed by the parties not to be confidential or to be disclosable.

To the extent necessary to implement the provisions of the Contract (but not further
or otherwise), either party may disclose the Confidential Information to any relevant
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c1-3

Cc2

c2-1

Cc2-2

C2-3

C3

C3-1

governmental or other authority or regulatory body, provided that before any such
disclosure the Agent shall make those persons aware of its obligations of
confidentiality under the Contract and shall use reasonable endeavours to obtain a
binding undertaking as to confidentiality from all such persons.

All documents and other records {in whatever form} containing Confidential
Information supplied to or acquired by a party from the other party shall be returned
promptly to the other party (or, at UK SBS's or the Customer's election, destroyed
promptly) on expiry or termination of the Contract, and no copies shall be kept.

Transparency

The Supplier acknowledges that the United Kingdom Government's transparency
agenda requires that contracts, such as the Contract, and any sourcing document,
such as the invitation to sourcing, are published on a designated, publicly
searchable website.

The Supplier acknowledges that, except for any information which is exempt from
disclosure in accordance with the provisions of FOIA, the content of the Contract is
not Confidential Information. UK SBS and the Customer shall be responsible for
determining in their absolute discretion whether any of the content of the Contract
is exempt from disclosure in accordance with the provisions of FOIA.

Notwithstanding any other term of the Contract, the Supplier hereby consents to
the Customer and / or UK SBS publishing the Contract in its entirety, (but with any
information which is exempt from disclosure in accordance with the provisions of
FOIA redacted) including from time to time agreed changes to the Contract, to the
general public.

Force majeure

If any event or circumstance that is beyond the reasonable control of the Supplier,
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C4

C4-1

and which by its nature could not have been foreseen by the Supplier or, if it could
have been foreseen, was unavoidable, (provided that the Supplier shall use all
reasonable endeavours to cure any such events or circumstances and resume
performance under the Contract) prevent the Supplier from carrying out its
obligations under the Contract for a continuous period of more than 10 Business
Days, UK SBS or the Customer may terminate this Contract immediately by giving
written notice to the Supplier.

Corruption

UK SBS or the Customer shall be entitled to terminate the Contract immediately
and to recover from the Supplier the amount of any loss resulting from such
termination if the Supplier or a Supplier's Associate:

C4 1-1 offers or agrees to give any person working for or engaged by UK SBS, the
Customer or any Public Body any favour, gift or other consideration, which
could act as an inducement or a reward for any act or failure to act
connected to the Contract, or any other Contract between the Supplier and
UK SBS or the Customer or any Public Body, including its award to the
Supplier or a Supplier's Associate and any of the rights and obligations
contained within it;

C4-1-2 has entered into the Contract if it has knowledge that, in connection with it,
any money has been, or will be, paid to any person working for or engaged
by UK SBS, the Customer or any Public Body by or for the Supplier, or that
an agreement has been reached to that effect, unless details of any such
arrangement have been disclosed in writing to UK SBS or the Customer.
before the Contract is entered into;

C4-1-3 breaches the provisions of the Prevention of Corruption Acts 1889 to 1916,
or the Bribery Act 2010; or
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C4-1-4 gives any fee or reward the receipt of which is an offence under Section
117(2) of the Local Government Act 1972.

For the purposes of clause C4-1, "loss" shall include, but shall not be limited to:
C4-2-1 UK SBS's or the Customer's costs in finding a replacement supplier;
C4-2-2 direct, indirect and consequential losses; and

C4-2-3 any loss suffered by UK SBS or the Customer as a result of a delay in the
performance of the Services.

Data protection

The Supplier shall comply at all times with all data protection legislation applicable
in the UK from time to time.

Freedom of information

The Supplier acknowledges that UK SBS and the Customer may be subject to the
requirements of FOIA and EIR and shall assist and co-operate with UK SBS or the
Customer to enable them to comply with its obligations under FOIA and EIR.

The Supplier shall and shall procure that its employees, agents, sub-contractors
and any other representatives shall provide all necessary assistance as reasonably
requested by UK SBS or the Customer to enable UK SBS or the Customer to
respond to a Request for Information within the time for compliance set out in
section 10 of FOIA or regulation 5 of EIR.

C6-2-1 provide all necessary assistance as reasonably requested by UK SBS or
the Customer to enable UK SBS or the Customer to respond to a Request
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for Information within the time for compliance set out in section 10 of FOIA
or regulation 5 of EIR.

CB-3 UK 8BS or the Customer shall be responsible for determining {in its absolute
discretion) whether any Information:

C6-3-1is exempt from disclosure in accordance with the provisions of FOIA or EIR;
CB-3-2 is to be disclosed in response to a Request for Information,

and in no event shall the Supplier respond directly to a Request for Information
unless expressly authorised to do so in writing by UK SBS or the Customer.

C6-4 The Supplier acknowledges that UK SBS or the Customer may be obliged under
the FQIA or EIR to disclose Information, in some cases even where that
Information is commercially sensitive:

C6-4-1 without consulting with the Supplier, or

C6-4-2 following consultation with the Supplier and having taken its views into
account.

C8-5 Where clause C6-4-2 applies UK SBS or the Customer shall, in accordance with
any recommendations issued under any code of practice issued under section 45
of FOIA, take reasonable steps, where appropriate, to give the Supplier advanced
notice, or failing that, to draw the disclosure to the Supplier's attention as soon as
practicable after any such disclosure.

C6-6 Where the Supplier organisation is subject to the requirements of the FOIA and
EIR, C6-7 will supersede C8-2 — C8-5. Where the Supplier organisation is not
subject to the requirements of the FOIA and EIR, C6-7 will not apply.
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C6-7 UK 8BS and the Customer acknowledge that the Supplier may be subject to the
requirements of the FOIA and EIR and shall assist and co-operate with the
Supplier to enable them to comply with it's obligations under the FOIA and EIR.

C7 General
C7-1 Entire agreement,

C7-1-1 The Contract constitutes the entire agreement between the Customer and
the Supplier in relation to the supply of the Services and the Contract
supersedes any earlier agreements, arrangements and understandings
relating to that subject matter.

C7-2 Liability

C7-2-1 Where the Customer is more than cne person, the liability of each such
person for their respective obligations and liabilities under the Contract shall
be several and shall extend only to any loss or damage arising out of each
such person's own breaches.

C7-2-2 Where the Customer is more than ene person and more than one of such
persons is liable for the same obligation or liability, liability for the total sum
recoverable will be attributed to the relevant persons in proportion to the
price payable by each of them under the Contract.

C7-3 Assignment and subcontracting.

C7-3-1 The Customer may at any time assign, transfer, charge, subcontract or deal
in any other manner with any or all of its rights or obligations under the
Contract.
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C7-3-2 The Supplier may not assign, transfer, charge, subcontract or deal in any
other manner with any or all of its rights or obligations under the Contract
without UK SBS's or the Customer's prior written consent.

C7-4 Further assurance.

C7-4-1 The Supplier will promptly at either UK SBS's or the Customer's request do
{or procure to be done) all such further acts and things, including the
execution of all such other documents, as either UK SBS or the Customer
may from time to time require for the purpose of securing for the Customer
the full benefit of the Contract, including ensuring that all title in the Goods
is transferred absolutely to the Customer.

C7-5 Publicity

C7-5-1 The Supplier shall not make any press announcements or publicise this
Contract in any way without UK SBS or the Customer's prior written
consent.

C7-5-2 UK SBS or the Customer shall be entitled to publicise this Contract in
accordance with any legal obligation upon UK SBS or the Customer,
including any examination of this Contract by the National Audit Office
pursuant to the National Audit Act 1983 or otherwise.

C7-5-3 The Supplier shall not do anything or cause anything to be done, which
may damage the reputation of UK SBS or the Customer or bring UK SBS or
the Customer into disrepute.

C7-6 Notices.

C7-6-1 Any notice or other communication given to a party under or in connection
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with the Contract shall be in writing, addressed to:

C7-8-1-a in the case of the Customer:_Senior Procurent
Specialist, Address: North Star House, North Star Avenue,
Swindon, Wiltshire SN2 1FF, {and a copy of such notice or

communication shall be sent to: Chief Procurement Officer, North
Star House, North Star Avenue, Swindon, Wiltshire SN2 1FF);

C7-6-1-b in the case of the Supplier: the address and fax number set out in
the Order,

or any other address or fax number which that party may have spegcified to
the other party in writing in accordance with this clause C7-6, and shall be
delivered personally, or sent by pre-paid first-class post, recorded delivery,
commercial courier or fax.

C7-6-2 A notice or other communication shall be deemed to have been received: if
delivered personally, when left at the address referred to in clause C7-6-1;
if sent by pre-paid first-class post or recorded delivery, at 9.00 am on the
second Working Day after posting; if delivered by commercial courier, on
the date and at the time that the courier's delivery receipt is signed; or, if
sent by fax between the hours of 8.00am and 5.00pm on a Working Day,
upon successful transmission (provided that the sender holds written
confirmation automatically produced by the sender's fax machine of error
free and complete transmission of that fax to the other party's fax number),
or if sent by fax outside the hours of 9.00am and 5.00pm on a Working Day,
at 9.00am on the next Working Day following successful transmission
(provided that the sender holds written confirmation automatically produced
by the sender’s fax machine of error free and complete transmission of that
fax to the other party's fax number).

C7-6-3 This clause C7-6-3 shall only apply where UK SBS is not the Customer, In
such cases, UK SBS may give or receive any notice under the Contract on
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c7-7

C7-8

C7-9

C7-10

behalf of the Customer and any notice given or received by UK SBS will be
deemed to have been given or received by the Customer.

Severance.

C7-7-1 If any court or competent authority finds that any provision of the Contract
(or part of any provision) is invalid, illegal or unenforceable, that provision or
part-provision shall, to the extent required, be deemed to be deleted, and
the validity and enforceability of the other provisions of the Contract shall
not be affected.

C7-7-2 If any invalid, unenforceable or illegal provision of the Contract would be
valid, enfarceable and legal if some part of it were deleted, the provision
shall apply with the minimum modification necessary to make it legal, valid
and enforceable.

Waiver. A waiver of any right or remedy under the Contract is only effective if given
in writing and shall not be deemed a waiver of any subsequent breach or default.
No failure or delay by a party to exercise any right or remedy provided under the
Contract or by law shall constitute a waiver of that or any other right or remedy, nor
shall it preclude or restrict the further exercise of that or any other right or remedy.
No single or partial exercise of such right or remedy shall preclude or restrict the
further exercise of that or any other right or remedy.

No partnership, employment or agency. Nothing in the Contract creates any
partnership or joint venture, nor any relationship of employment, between the
Supplier and either UK SBS or the Customer. Nothing in the Contract creates any
agency between the Supplier and either UK SBS or the Customer.

Third party rights. A person who is not a party to this Contract shall not have any
rights under or in connection with it, except that UK SBS and any member of the
UK SBS, Associated Bodies or Authorised Entities that derives benefit under this
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Contract may directly enforce or rely on any terms of this Contract.

C7-11 Variation. Any variation to the Contract, including any changes to the Services, the
Special Conditions or the Order, including the introduction of any additional terms
and conditions, shall only be binding when agreed in writing by or on behalf of the
Customer and the Supplier.

C7-12 Counterparts. The Contract may be signed in counterparts, each of which, when
signed, shall be an original and both of which together evidence the same
agreement.

C7-13 Governing law and jurisdiction.

C7-13-1 Subject to clause C7-13-2, the Contract, and any dispute or claim arising
out of or in connection with it or its subject matter or formation (including
non-contractual disputes or claims), shall be governed by, and construed in
accordance with, English law, and the parties irrevocably submit to the
exclusive jurisdiction of the courts of England and Wales.

C7-13-2 The Customer shall be free to enforce its intellectual property rights in any
jurisdiction.

This Contract has been entered into on the date stated at the beginning of it.
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Schedule 1 Special Conditions
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Schedule 2 Pro forma purchase order form

Contract Number: UKSBSPR150085 12




OFFICIAL-SENSITIVE (COMMERCIAL) UK Shared Business Services Ltd (UK SBS)

Signed by

for and on behalf of [THE Director
CUSTOMER]

Signed by

for and on behalf of [THE
SUPPLIER]

CONTRACT SPECIFICATIONS

The GREAT Britain campaign is the Government's maost ambitious international marketing campaign ever and showcases the very best of what Britain
has to offer in order to encourage the world to visit, study, and do business with the UK. UK Trade and investment (UKTI) are now seeking to extend a
pilot programme that complements existing efforts to attract foreign direct investment to the UK by focussing on high-net worth individual investors.,
The objective is to attract the right high-value individual investors to the UK through bespoke programmes, tailored to specific interests and put
together through matchmaking them with UK opportunities. It complements existing efforts by HMG to attract foreign direct investment to the UK by
focusing on Individual Investors and family owned businesses that can bring significant commercial and philanthropic investments across a range of
sectors,

We are looking for a partner that can add value, experience and expertise in showcasing the UK through: arranging exceptional visits at minimal cost;
identifying sponsored events and opportunities that will spark enthusiasm in investors/clients; networking at the highest levels; and work closely with us
on a daily basis by seconding a member of staff into the UKTI/FCO team.

What this will require:
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« Each visit programme follows due diligence to clarify the reputational standards required before planning and research can start.
» We plan for ca 30 visits per annum. These could be from half a day to a full week and involve single or multiple guests.

+ We would expect you to provide full support on logistics, administration, contingency planning and an on the day presence ahead of the visit
(from picking investors up at the airport, to booking rcoms for meetings)

» We would be looking for you to add innovative ideas and solutions to where we take potential investors and contacts for who they could meet to
provide them with a sense of excitement about what the UK has to offer, beside the investment opportunities that we will present to them. This
could include showcasing arts and cultures; specific events or localities that may create a future bias towards the UK,

« We would lock for you to find ways to obtain sponsorship for most components of a programme to ensure — eg a sporting association may be
able to provide free tickets for a sporting match if they have an interest in meeting the investor.

+ We would look to your experience of working with high value customers and family businesses to direct best practice and increase our
likelihood of success;

We would require this to be white fabel through the whole customer experience:
« Finally, we would expect a post-visit analysis of how we can improve and where we can follow up opportunities.

Unless otherwise agreed by the parties in writing, the Customer's minimum spend under the first 24 months of the Contract (including Orders) shall be
£678,800.
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GREAT INVESTORS PROGRAMME - PRIVATE SECTOR PARTNER (Quintessentially)

KPI's reviewed Quarterly
Key Roles and Responsibilities

KPIs

# Key Performance Indicator —
Contractor

Milestones/dates
when measured

Explanation

Measurement

1 | Provide white label concierge services
to support programmes for potential
Investors. This includes but is not
limited to;

e Transport and logistics.

+ Value add experiences e.g.
museum visits, food & drink,
accommodation financed
through sponsorship wherever
possible {ensuring upgrades
when possible)

e Where requested by the
individual, additional services
{at the client’s cost) so long as
their activity in no way
compromises HMG's
reputation,

Formal review after
every programme
within one week of
completion involving
PSP, UKTI and ideally,
Post on PSP
performance and
lessons learnt.

Ongoing
communications with
UKTI and Post and all
associated parties, plus
if appropriate UKTI to
review PSP during and
after each programme,

Any feedback, both
negative and positive,
from potential
investors who have
taken partina

The visit to be delivered smoothly and to
the investor's and UKTI’s satisfaction.

Any issues with programme changes or
logistics difficulties are dealt to ensure
minimum disruption to the visit
programme. We appreciate that the
nature of the programme may involve
significant last minute changes and so we
will need to work together And as closely
as possible throughout the planning and
during the visit.

NB: The Gl programme lead is the
programme owner and ultimately has
final decision on all elements of the
programme.

We understand that not all visits will go
exactly to plan but we expect excellent
communication, responsiveness and
extensive risk planning

100% of services are white labelled

Response time to potential investors?
Within 1 hour of request where
reasonable.

Any transport options are set out early
early — within a week of notification,

Deliver against the statement of work
100% of the time,
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programme visit
should be reported as
soon as convenient

2 | Subject Matter Expertise

Bring subject matter expertise
and best practice from the
luxury concierge industry into
the programme. This should
include providing leads on
both investors and investment
opportunities {commercial and
philanthropic).

Use this expertise to provide
inputs into the strategic and
operational programme plans
via the programme cr UXTI
visit lead

Support development of the
statement of work for each
programme with the support
of the programme or UKT] visit
lead.

PSP adds value at each
stage of the
programme, planning,
delivery and evaluation
- part of post-
programme review.

PSP to provide ca 2
leads a month. This can
cover both investors
and investment
opportunities
{commercial and
philanthropic).

We would expect the PSP to work with
the GIP team to develop capabhility and
share knowledge across Government,
The PSP will need to ensure constant
added value.

PSP to use their network to offer
suggested namas for investors (based on
their own contacts) and

commercials/philanthropic opportunities.

PSP aims to provide positive input with
contribution to each programme
development and implementation.
Attends 90% of programme planning
meetings

360 degree feedback from the rest of the
team in monthly review - should be
positive.

3 | Risk management

To create programme-specific
contingency plans for the
aspects of the programme the
PSP has been asked to lead on
with protocols agreed by
UKTI.

Where required - conduct due
diligence and objective visitor

Ensure extensive risk
planning and
mitigation before every
visit.

Evaluated as part of
the post programme
review.

Partakes in ongoing
programme risk
workshops.

The programme is likely to change during
the delivery phase. We would like the
PSP to have prepared and share a
number of contingency options for
aspects of the programme as agreed by
UKTI.

Each programme to have one
contingency plan for each of the PSP
showcase aspects i.e. event ‘that money
can’t buy’ should have viable alternatives
if it falls through.

100% record of risk planning and
contingency planning for each
programme
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profiling of potential invitees
to ensure they meet our due
diligence criteria.

4 | Costs and benefit tracking

When required, to investigate
sponsorship & industry
support and assist in securing
sponsorship (on behalf of or
jointly with other members of
the GIP hub) to cover elements
of the programme not funded
by existing sponsorship
channels.

Benefits tracking — track
progress and submit a detailed
post-visit evaluation report
after each visit, including
quantitative and qualitative
information.

Separate sponsorship
meeting pre and post
programme attended
by PSP and reviewed in
post programme
review.

PSP to produce a
detailed post-visit
evaluation report
within two weeks of
programme
completion.

Inputs into the benefits
framework where
appropriate

Quantitative may include: CRM activity
records & reports, quantifiable benefits
to sponsors, budget and costs. Feedback
from investors to come from
Quintessentially, UKTI and HoM to give a
thorough assessment of investor
feedback.

Qualitative may include: sponsor
feedback, client feedback, lessons learnt,
All information gathered which suggests
financial, political or reputational risk will
be immediately highlighted to the UKTI.

One post-programme visit evaluation
produced per programme,

Costs to remain within 10% of agreed
budget

5 | Review and continuous improvement

Work as part of a joined up
team to proactively monitor
and evaluate the programme
ensuring we are providing a
world class service to our
potential clients.

Potential risks and
opportunities will be shared
within the core team as part of

Evaluate joined up
working at monthly
management meetings
or to provide a
monthly management
report — this can be in
the form of an email.
Tracked as part of post
programme
evaluation.

Play a key role in our formal review
process including a post programme
lessons learn workshop attended by PSP,

Sharing and implementing lessons learned
following each visit; sharing client
feedback promptly and acting in concert
with UKTI to implement change where
feedback is negative; supporting
development of team structures
throughout the lifetime of the pilot;

PSP account manager to be available 80%
of the time requested.

Feedback from the team both monthly
and after programme visits collected by
UKTIL
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the standardised pre-visit
preparation.

+ Contribute to a culture of
learning and continuous

PSP to attend the
maijority of the
programme planning
sessions,

participating actively in review
discussions and post pilot evaluation.

improvement,
6 | Background reports. Reports to be supplied | UKTI expect all background reports to be | 100% of the time.
within 10-12 working | undertaken by Control Risks Group as
days unless agreed agreed in the contract bidding documents,
with UKTI lead — this This is limited at 60 full reports.
may include occasions
such as multiple
reports from one
location.
Communications
# | Key Performance Indicator - Milestones/dates Explanation
Contractor when measured )
"1 | All communications are white label Reviewed within one The programme must be seen as a 100% of use.
and the Quintessentially brand should | week of programme Government run programme and all
not be used unless specified otherwise. | completion, plus services offered by the programme should
ongoing ways of be within the appropriate Government
working offering and principles
2 | Communications with external parties | Reviewed within one Any external discussion of the 0 external communications per
to go through the appropriate channel week of programme programme must be handled by programme,
which will usually be the FCO press completion, plus government press departments and not the
office. Please note we never talk ongoing ways of PSP to ensure it consistency of message
directly to the media and maintain the | working and abide by the government offerings
confidentiality of the programme and
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our clients at all times.

Do not offer services that are not in line
with government offering and
reputational agreement.

Reviewed within one
week of programme
completion, plus
ongoing ways of
working

This is a Government programme and all
aspects of it must represent Government
offering.

0 non-reputational services offered per
programme

All communication to investors should
be handled appropriately through
UKTI,

Reviewed within one
week of programme
completion, plus
ongoing ways of
working

Clear lines of communication will reduce
programme risks.

100% of communications with investors
to be cleared by UKTI.

Adherence to white label is required.

Reviewed within one
week of programme
completion, plus
ongoing ways of
working

Personal and commercial confidentiality
at risk.

We reserve the right to terminate the
contract where a breach is identified and
verified.

Governance and working with GREAT Investors Programme

#

Key Performance Indicator —
Contractor

Milestones/dates
when measured

Explanation

Monthly Review process with UKTI.
We will have monthly reviews with
relevant individuals within the private
sector partner — the first of which will
be approximately 3 weeks after the
start date.

Monthly

We will have monthly reviews with
relevant individuals within the private
sector partner — the first of which will be

approximately 3 weeks afier the start date.

A key part of this partnership will be
working proactively within UKTI,

UKTI will own each of the programmes

A monthly review meetings every month
of the programme
80% positive feedback

Contract Number: UKSBSPR 150095

39



will.medici
Highlight


OFFICIAL-SENSITIVE (COMMERCIAL) UK Shared Business Services Ltd (UK SBS)

and the statement of work, the Heads of
Missions own the relationships with each
potential investors,

2 | Ongoing cost tracking — all costs to be | On-going, Day to day management of the Private 100% of costs above £500 to be
approved by UKTI ahead of the Sector partner is by UKTI Governance approved by HMG.
activity. lead. 10% cost within margin
¢  All costs to be agreed ahead of
time by UKTI. Any However, overall commercial
programme cost beyond £100 managem.ent of the Private Sector
to be agreed by UKTI. Partner will sit with the Programme Lead.
3 | Monthly review of Quintessentially Monthly, as agreed by One management meeting per month of
Account and Account Manager to un- | UKTI. This could be in the contract.
chargeable service, the form of a written
report.

Resources required

# Key Performance Indicator — Milestones/dates Explanation
Contractor when measured
1 | Oneindividual from PSP to act as Agreed weekly, with This will be flexible and determined by PSP account manager to be available
Account Manager. This individual to be | two weeks notice UKTI. We will provide an induction 80% of the time requested.
based in GiP when required and where possible, programme for this individual which may
regularly at least once a week. The -| take up to 3 days.

time spent with the GIP team in UKTI
offices needs to increase during the
preparations for a major programme
visit. The PSP to clarify their back up
process and structure, which should
ideally be more formal with regards to
who does what.

Contract Number: UKSBSPR150095
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OFFICIAL-SENSITIVE (COMMERCIAL)

UK Shared Business Services Ltd (UK SBS)

Channelling feedback to UKTI - day to
day communication and relationship
management by Q account manager
will be the main channel of feedback in
between visits. After initial induction
(up to two weeks) this may reduce.

Daily and ongoing.
Reviewed at monthly
management
meetings.

The relationship between Government,
the PSP and other contracts will be built
on excellent communication and honest
feedback. Notice will be given to the PSP
and flexibility is expected on both sides
to allow for reasonahle planning.

PSP account manager to have weekly
meetings with UKTI when deemed
appropriate by UKTIL.

Staff resource and programme
management/suppott to be delivered
within budget and at VFM for
government. The essential element here
is flexibility (on price and programme)
and for UKTI to select which elements
Quintessentially is involved in and pare
back where appropriate [on costs].

Reviewed after each
programme and
monthly for
management costs.

The Government has reputational issues
about paying staff costs beyond certain
levels, Value for money is key and
negotiation and agreement must be in
place before any staffing level can be
approved.

100% of invoiced charges to be agreed
with UKTI in advance.

PSP to confirm budget requirements
ahead of time and stick to remit of
UKTI, which may be to upscale or
reduce the activity and/or input of the
PSP. Government are not obliged to
use the PSP for any/all
programme/visit activities.

As requested.

Agreed ad hoc/when relevant. Constant
discussions and openness by
Government and PSP will allow for a
productive relationship.

100% of costs to be agreed upfront.

Contract Number: UKSBSPR150095
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UK Shared Business Services Ltd {UK SBS)

Resources
# Service Level Agreement — Contractor Target Explanation
1 Designated contractor staff work in UKTI for up to Green -85% Co-location of team allows sharing of knowledge, access to
five/three days per week. Amber- 80% information and ability to operate as a White Label Service
Red - less than B0 %
. achieved
2 Within 3 days of receiving notice, a skeleton draft Green — 85% Ensures time to review and develop visit programmes
programme has been delivered to UKT| and within 5 Amber- 75% within an established time frame
days or receiving feedback a full statement of work is | Red - less than 75 %
delivered to UKTI. achieved
3 Requests for information on a potential investor will Green - 85% Provides for informatian to be included in preparatory
be met as soon as practicable, an no later than 3 Amber - 80% work by UKTI to keep senior stakeholders informed
working days of the initial request asking or 24 hours Red — less than 80 %
for urgent requests. achieved
a4 Any request made directly from UKTI to the contractor | Green -950% Ensures UKTI oversight and clearance any additional
relating to a specific investment or philanthropic Amber- 85% services provided in order to prevent potential
oppertunity to be relayed to UKTI by email within 24 Red - less than 85 % embarrassment to GREAT Investors Programme
hours, achieved
5 Staff resource and programme management/support | Green -90% HMG has reputational issues about paying staff costs
to be delivered within budget and at VFM for Amber- 85% heyond certain levels. Value for money is key and
Government. The essential element here is flexibility Red - less than 85 % negotiation and agreement must be in place before any
fon price and programme) and for UKT! to select achieved staffing level can be approved.
which elements Quintessentially is involved in and
pare back where appropriate [on costs].
6 A daily report is made to UKTI during each client visit. | Green —90% Ensures clear lines of communication within the GIP team
A call or email is acceptable. And post visit Amber - 80%
report/meeting needs to happen no later than one Red — less than 80%
week after a visit has taken place.
7 Investor is accompanied throughout visitby a | Green —100% Ensures good client communication and care.
member of the Quintessentially team, where
required by the UKT!.
LS A member of the Quintessentially team is on call to Green —100% Ensures good client communication and care.
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UK Shared Business Services Ltd (UK SBS)

respond to requests by the client at any time during
the client’s visit {i.e. 24/7 telephone contact).

g9 All media enquiries (if received) passed to UKT! within
30 minutes, or if neither of them are available directly
to FCO’s press office.

Green —95%
Amber — 85%

Red — less than 85 %

achieved

Ensures unity of messaging on the GREAT Investors
Programme.
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