




DocuSign Envelope ID: CC821E38-124F-42E1-BD07-959BA794A6C6 

OFFICIAL SENSITIVE - COMMERCIAL 

Defra Project Engagement Letter V1.0 Engagement DPEL_61541_101 Page 3 of 11 

 

 

The Engagement Letter describes the services required and provided. When completing the 
Engagement Letter establish the context, explain why external support is required and distinguish 
between the objectives, outcomes, scope and deliverables. The rationale behind the costs should be 
made evident in the Fees section. 

 
The Business Area considerations are guidance notes for the customer to support their evaluation of 
the Engagement Letter. 

The Portfolio Directorate in Defra have a range of internal development and improvement initiatives 
underway. The Portfolio needs to increase the rate of progress and outcomes achieved. 
Effort must be focused on initiatives of greatest priority to make best use of finite resource. In some 
instances, initiatives will need to be stopped to release capacity for priority development and 
improvement work. 

 
To inform this decision making, the Portfolio needs to have timely visibility on initiatives, milestones 
and progress against these. The Portfolio Directorate is eager to drive a culture of accountability to 
ensure progress is made at pace by creating transparency and reporting of data across the 
directorate and establishment of an operating model and governance process 

 
The portfolio has made progress in identifying projects/change initiatives and categorising them 
into Priority Areas, “Buckets”. They now require additional support and capacity to develop these 
to ensure that they are prioritised and ‘SMART’ in anticipation of the future operating model, and to 
build and start managing a Strategic Objective Management Service. 

 
Alignment across the 3 Deputy Director’s areas of the Portfolio will be essential to continue to build 
on progress made to date. 

The specific outcomes of this engagement will be: 
• The Portfolio Directorate projects which sit under the Priority Areas (Buckets) are clearly 

articulated and are Specific, Measurable, Achievable, Relevant and Timebound (SMART). 
• The projects have been prioritised through a process of dependency mapping 
• There is an accessible, auditable tool which all the Portfolio Directorate can access to work 

on initiatives 
• The management process has been operationalised and is working alongside existing 

governance 

Define the scope of the services (SMART): 
In Scope 
To achieve the aims outlined above, there will be 2 parallel workstreams of activity: 

1.  Initiative Development (SMART) 
Prioritisation, sizing and development of key initiatives 

General Instructions 
 

1. Background 
 

 

2. Statement of services 
 

Objectives and outcomes to be achieved 
 

 

Scope 
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2. Process & Governance Model 

Creation of a management process and operating model. This process will be 
implemented during the engagement. Key next steps will be detailed in a handover pack 
which will include steps to fully operationalise the process. 

 
Success criteria for these workstreams is available in the deliverables table. 

Out of Scope 
An options appraisal for the tool has been descoped from this work. Therefore Methods will be 
guided by the client on the desired tool. 
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• Defra will provide access to key stakeholders within an agreed time-boxed period. If 
stakeholders are not available within these timescales, the team will make best endeavors 
to support with alternative availability. 

• If stakeholders are not available during the period allocated for the work, then final delivery 
of the outputs may be delayed. 

• Defra will take responsibility for the effectiveness of the tool used. 

• The development of initiatives to make them SMART will be dependent on the availability 
of Defra stakeholders and information provided to Methods. 

• The implementation of the new process will involve a change to ways of working. The 
change management elements of this project are the responsibility of Defra to manage. 

 
 
If any of these assumptions or dependencies cannot be met by Defra, the DPEL provided may 
need to be revaluated to take changes into consideration. 

• The work will be conducted remotely, however some face to face engagement at hub 
locations such as London, Bristol, York or Birmingham may be planned to improve the 
quality of interactions and team building. Expenses for these will be calculated in line with 
Defra’s Expense policy (only for any travel outside of London). 

As a cross directorate initiative, there is a risk that stakeholders may not align on prioritisation of 
the initiatives which may impact outputs / timescales. A workshop with key stakeholders will be 
required which will support stakeholder alignment. 

 
There is a risk that the change management efforts are not sufficient (due to lack of resource in the 
Defra team), and adoption may suffer. 

 
There is a risk that the scale of the task of initiative development to make them SMART delays 
progress. To mitigate this risk, we propose to deliver in an agile way, and will SMART the prioritised 
tasks first. Alternatively, we can request that the first step once initiatives have been allocated is to 
undertake the SMART process. These mitigation will be discussed with the client and a plan made 
to reduce delivery blockers. 

 
There is a risk that the technology selected may not meet all requirements of the client team. 

Assumptions and dependencies 
 

 
 

Risk management 
 













Defra Project Engagement Letter V1.0 Engagement DPEL_61541_101 Page 6 of 11 

 

 

DocuSign Envelope ID: CC821E38-124F-42E1-BD07-959BA794A6C6 
 

OFFICIAL SENSITIVE - COMMERCIAL 

 
 




