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similar projects across Defra and other Arms length-bodies, (ALB's), in order to scale the proof-of-

concept projects beyond the Environment Agency. 

 

2. Statement of services 

Objectives and outcomes to be achieved 

State and describe the aims of the engagement: 

Objectives: 

1. By 30/09/23 produce a strategic plan to underpin delivery of the Lessons Applied programme, 
and engage/share with other stakeholders including, but not limited to; 

a. MPPD Delivery Portfolio Improvement Plan (DPIP) 

b. Defra Data & Digital Technology Services (DDTS) 

c. Defra Project Delivery Profession (Defra PDP) 

d. Infrastructure Projects Authority ‘Transforming Infrastructure Performance’ Roadmap 
(IPA TIP) 

e. I3P 

2. By 30/09/23 deliver refreshed Lessons Applied Value Stream map 

3. By 30/09/23 set up strategic forum for active and collaborative onward discussion of the 
Lessons Applied strategic plan and Lessons Applied Value Stream map, to include DPIP, 
DDTS, IPA TIP, I3P and Defra PDP representation. 

4. By 31/10/23 hold 2 strategic forum meetings. 

5. By 31/10/23 refine and update key plans following strategic forum meetings. 

6. By 31/12/23 produce recommendations to potentially scale the Lessons Applied programme to 
provide wider benefits to project delivery across Defra, to include; 

a. SWOT analysis to adopt early Environment Agency developed PoCs 

b. Roadmap of opportunities 

c. Infrastructure, resources and approach to scale the Lessons Applied programme 

 

Outcomes: 

 Increased efficiency and effectiveness in strategic decision making between key 
stakeholders within a complex environment of change 

 Increased efficiency and effectiveness in delivery of the Lessons Applied programme, by 
providing the Lessons Applied Programme Board with strategic guiderails 

 Increased efficiency and effectiveness in stakeholder engagement and communications 
across the Environment Agency and beyond, for the Lessons Applied programme 
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 Increased efficiency and effectiveness between DPIP and the Lessons Applied programme 

 A clear vision and emerging plan to support the onward development of a Business Case 
to scale the approach across Defra, learning from Environment Agency’s Lessons applied 
programme 

 

Scope 

Define the scope of the services:  

 Understanding of strategic drivers, plans and challenges across key stakeholders 

 Enable a strategic forum through the Value Stream for key stakeholders to stay connected, 
informed, and aligned in direction 

 Recommendations for a potential business case to scale the Lessons Applied approach 
across Defra 

  
Assumptions and dependencies 

Provide further description of the assumptions and dependencies: 

 Environment Agency PoCs in version 1 of the Lessons Applied Value stream (as of July 
2023, see Appendix A) are sufficiently on-track. Progress on the PoCs scheduled for 
delivery by end of Q3 is critical to the production of recommendations to scale the 
approach across Defra.  

 

Risk management 

Provide further details of any foreseen risks with this project and how they could be mitigated: 

 Capacity in Environment Agency project delivery teams to support and engage with the 
Delivery Partner. Active participation outside of the core BEP team will be required from 
System Owners. The quality of outcomes may be impacted by a lack of active 
engagement, stakeholders need to be identified early and brought into project team. 

 Single Point of Failure within the Bespoke & Emerging Projects team – it is a small team 
with limited resources. We will agree internal protocols so that the Delivery Partner is not 
adversely affected by unplanned absences, as far as possible. We will need a point of 
contact in the absence of the Programme Manager. 

 EA internal communication and change management plans are sufficient to encourage 
engagement. 

 

Deliverables  

Describe what the supplier will produce: 

 Production of key products; 

DocuSign Envelope ID: DD237F10-BA10-4601-89D3-5F14D392270A













OFFICIAL SENSITIVE - COMMERCIAL 

 

 

 

 

Defra Project Engagement Letter v1.0 Engagement 61541_088 Page 6 of 10 

 

DocuSign Envelope ID: DD237F10-BA10-4601-89D3-5F14D392270A




