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The scope of the engagement is to provide DDTS with a defined suite of PPM services. In order to 
achieve the outcomes set out, these services are to be provided between February 2024 and the 
end of March 2024. 

 
This focuses on Missions delivery. Core Programme / Change mgt. or benefits (outside of 
planning/risk elements) are not included. 

 
1. Background 

High -quality data and strong digital services underpin the delivery of Defra group’s ambitious 
outcomes. They require modern technology, people with data and digital skills and, above all, ways 
of working that encourage innovation across Defra group. 

 
Our digital and data transformation strategy was signed in October 2023 to address these 
requirements. It reflects our collective ambition for people to interact with us with greater 
confidence and ease, whenever and wherever they engage with Defra group. We aim to help 
people access seamless, better, more integrated services. 

 
Focus is now on implementation of the strategy. The strategy is structured into 6 ‘Missions’ with 
circa 68 projects, programmes or initiatives. These Missions do not sit independently and have 
interconnected themes, interdependencies, risks and issues. A core programme function exists to 
provide coordinated planning, governance, reporting and risk management across the 6 Missions. 

 
 
 

Missions 1 -4 have a range of initiatives at different levels of maturity and progress, with some yet 
to be started. Each Mission requires project/delivery management to lead and coordinate activities 
to plan delivery of each Mission and ensure that they are aligned, and interdependencies 
understood to deliver on the 2025 Milestones and 2030 Ambitions. Mission 1 is most mature with 
a high-level roadmap/plan and now requires a delivery manager to drive delivery. 

 
Missions 2 and 4 have initiatives or projects in progress, so the primary requirement is to 
understand how these link to 2030 Ambitions and support driving them in a strategic way. 

 
Mission 3 is least mature as the new Chief Data Office function and resources are just being 
established. 

 
Mission 5 has project management in place for most of it’s initiatives, so further project 
management resource is not needed at this point, however there is a requirement for the project 
leads from Missions 1 – 4 to work with Mission 5 as appropriate to identify interdependencies, risks 
and issues. 
Mission 6 is primarily focused on developing the new Defra and DDTS operating models and an 
other supplier is onboard to support this. There may be some requirement to interface with this 
work to understand risks, issues, interdependencies etc. 

 
2. Statement of services 

 
Scope 

 

 
 

Outcomes to be achieved 
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All PPM service delivery will be aligned with central Defra portfolio directorate standards and also 
DDTS expectations and approaches where defined and appropriate. 

 
Further detail on assumptions and dependencies will be included in the Service Definition 
Document. 

The statement of work has been structured into two work packages: 
 

• Work Package 1 – Discovery 
• Work Package 2 – Missions Delivery Support 

 
Outcomes to be achieved 

 
The P3M services provided through this agreement will seek to deliver the following outcomes for 
DDTS Missions 1 to 4: 

 
Work Package 1: Discovery 

 
• Targeted Delivery plan to build approach on increasing maturity across each Mission in line 

with DDTS Programme need but also enabling for each Mission in their own right. 
• Pain points, quick wins and blockers identified, and mitigation routes established. 
• A Focused & pragmatic approach adopted to prioritise key activities and demonstrate 

improved performance in the governance and reporting of each Mission. 
 

Work Package 2 – Missions Delivery Support 
 

• Each Missions’ delivery environment begins to demonstrate effective and sustainable within 
the resourcing assigned. There is a understanding of challenges and complexities, Missions 
Lead/SRO has improved confidence in artefacts, information flows and reporting up to Core 
DDTS Programme and internal Missions’ Governance arrangements. 

 
• Key agreed artefacts are starting to drive delivery and establishing effective controls and 

reporting mechanisms. 
o Development of Mission plans to support delivery confidence of 2025 Milestones 

and 2030 Ambitions 
o RAIDD Management - Risk, Assumption, Issue and Dependency (RAID) 

Management informs governance and linkages to the DDTS Programme and other 
Missions. 

o Intervention routes to reduce threats to the Programme are identified and actioned, 
building consensus, understanding of complexity and ownership 

 
 

Assumptions and dependencies 
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Two layers of risk management shall be considered during this engagement: 

• Risk to the service provided by Methods to the Client. These risks shall be recorded and 
mitigated by Methods staff and communicated to the named Point of Contact either through 
the regular governance structure or on an ad-hoc basis should a critical risk be raised. 

• Risk to the projects which the Methods team are supporting the Client to deliver will be 
managed through project level risk processes via the Project Manager. Mitigations will be 
jointly developed 

 
 

Risk management 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Deliverables 
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 Where knowledge transfer to Defra staff 
has been undertaken, this will be 
described. 

  

 
Limitations on scope and change control 

 
Unless instructions to the Supplier are later amended in writing, the work undertaken will be restricted 
to that set out above. In providing the services detailed above, the Supplier will be acting in reliance on 
information provided by the Business Area. 

 
The Project Engagement Letter is the agreed contract of work between the Defra Group Business Area 
and the Supplier and can be varied under the change control process. Any changes to timescales, 
scope and costs will require approval by DgC and DEFRA representative. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Delivery team 
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1. 

 
Availability of 

Methods 

 
A named 
delivery 
contact or 
delegate will 
be available to 
the client for 
discussions 
within and 
outside of 
DPEL content 
during working 
hours. 

 
Ongoing for 
duration of 

DPEL 

 
SRO or 

delegate, 
with 

Methods 
Assurance 

 
Escalation 
from client 

team if 
expected 

behaviour is 
not 

demonstrated 

 
Measured 

against DPEL 
& Methods 

Lot3 
agreement. 

 
2. 

 
Regular 

checkpoints 
provided by 

Methods 

 
Weekly 
reporting to 
ascertain 
delivery 
progress, key 
risks/concerns 

 
Weekly 

 
SRO with 
Methods 

Assurance 

 
Regular project 

meetings or 
telecons 

 
Measured 

against DPEL 
deliverables. 

 
3 

 
Delivery of 
agreed 

deliverables 

Baselined 
plans detail 
agreed 
delivery 
dates. 

 

 
These will not 
be exceeded 
above agreed 
tolerance 
without 
agreement 
between all 
parties 

 
Weekly 

 
SRO or 

delegate, 
with 

Methods 
Assurance 

 
Regular project 

meetings or 
telecons 

 
Measured 

against DPEL 
deliverables. 

 
 

Feedback and satisfaction 
 

Defra Group reserves the right to hold review meetings during the assignment, discussing what went 
well, opportunities for improvement on future assignments and similar. This will incorporate any ‘Show 
and Tell’ documentation or transferable products that have been produced. 

 
A post-engagement quality review of the engagement will be arranged where the Business Area rates 
the services provided. 

 
Non-disclosure agreements 

 
No additional NDAs required. 

 
 
 

6. Exit management 
 

The agreed actions and deliverables by the Supplier for when the contract ends are as follows: 
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