LAKE DISTRICT NATIONAL PARK AUTHORITY
AIRLIFTING OPERATIONS
TENDERING INSTRUCTIONS
1
Documents
The Contract Documents shall comprise:
a)
Conditions of Contract and Special Conditions of Contract.
b)
Specification.

c)
Evaluation criteria and Award of tender
d)
Schedule of Rates and Form of Tender.
2
Amendments and Additions
No unauthorised alterations or additions should be made to the Form of Tender, Bill of Quantities or any other of the Contract Documents.  If any such alterations or addition is made or if the Schedule of Rates is not properly completed or if their instructions are not fully complied with the Tender may be rejected.
3
Completion of Documents
The Schedule of Rates and Form of Tender should be fully priced, totalled in ink and signed and addressed by the Tenderer.  Unit rates and prices must be quoted in Sterling GBP pounds and pence.
The Tender must be submitted strictly in accordance with the Tender Document i.e. without qualification.  
4
Returning Documents
The document duly completed, must be returned via upload to the Chest to reach the National Park not later than the time and date fixed for the return of the Tender.
The Employer does not bind himself to accept the lowest or any Tender.
5
Inspection of Relevant Documents
The successful Contractor will be required to produce for examination, before the Contract is signed, the following :-

(i)  a copy of all certification relevant to the works to be carried out 
(ii) a copy of all insurance policies which are relevant to the works to be carried out  
(iii) a general risk assessment 

(iv) a method statement
(v) details of aircraft to be used and relevant fleet availability

(vi) relevant experience of this type of work 

LAKE DISTRICT NATIONAL PARK AUTHORITY
CONDITIONS OF CONTRACT
1
Performance and time of contract
The Contractor shall with due diligence and in good and workmanlike manner undertake the works detailed in the attached contract specification, exactly in the manner and at the time specified.  In the event of any breach of contract at any time on the part of the contractor the Employer may determine the contract and the Contractor shall be entitled to receive payment for those items of the works completed at the time the contract becomes determinable.
2
Delivery
The Contractor is to allow for all labour and machinery including positioning, delivery and unloading where required, in connection with undertaking the work, as detailed in the attached specification.
3
Invoicing
The Contractor shall submit a valuation for completed work in accordance with the rates quoted in the contract Schedule of Quantities, as soon as possible after accepted completion of the work.  Payment shall be made by the Employer within 28 days of the date of receipt of the valuation in respect of items of works certified complete by the Employer.
4
Prices
The contract is to be on a ‘fixed rate basis’ and the rates quoted in the Schedule of Quantities will not be subject to any variation due to fluctuations in the cost of labour and materials or for any other reason.
5
Legal Liability
a)

Injury or death to persons
The Contractor shall be solely liable for and shall indemnify the Employer in respect of and shall insure with insurers approved by the Employer against any liability, loss, claim or proceedings whatsoever arising under any statute or at common law in respect of personal injury to or the death of any person whomsoever arising out of or in the course of or caused by the execution of these works unless due to any act or neglect of the Employer or any person for whom the Employer is responsible.
b)
Injury to property
The Contractor shall be liable for and shall indemnify the Employer and shall insure with insurers approved by the Employer against any liability, loss, claim or proceedings in respect of any injury or damage whatsoever to any property real or personal insofar as such injury or damage arises out of or in the course of or by reason of the execution of the works.
c)
Limit of indemnity
The Contractor shall keep, and is to include in his quotation for keeping in force, an insurance or insurances in some first class insurance office insuring the Contractor and the Employer jointly and severally against the liabilities and risks set out in sub-clauses 5a and 5b hereof and the policies shall provide a sufficient limit of indemnity not less than £10 million.
d)
Evidence of insurance
The Contractor shall produce and cause any sub-contractor to produce prior to the commencement of the works such evidence that the insurance referred to in clauses 5a, 5b and 5c have been taken out and are in force for the duration of the contract.
6
Corruption
The Employer shall be entitled to cancel the contract and to recover from the Contractor the amount of any loss resulting from such cancellation if the Contractor shall have offered or given or agreed to give to any person any gift or consideration of any kind as an inducement or reward for doing or forbearing to do or for having done or forborne to do any action in relation to the obtaining or execution of the contract or any other contract with the Employer or for showing or forbearing to show favour or disfavour to any person in relation to the contract or any other contract with the Employer or if any like acts shall have been done by any person employed by him or acting on his behalf shall have committed any offence under the Prevention of Corruption Acts 1889 to 1916 or shall have given any fee or reward the receipt of which is an offence under sub-section 2 of Section 117 of the Local Government Act 1972.
7
Default
In the case of any default by the Contractor in fulfilling the terms and conditions of the contract the Employer shall be at liberty to employ any other person to carry out the terms of the contract and to charge against the Contractor the amount of extra cost and the expenses thereby incurred and any other expenses the Employer may be put to by reason of the default of the Contractor in carrying out the contract.

8
Acceptance of Tender
The Employer does not bind itself to accept the lowest or any tender. The Contractor may renegotiate the rates where the quantity or value varies significantly from the original schedule.
9
British Standards
Where an appropriate British Standard Specification or British Standard Code of Practice issued by the British Standards Institution is current at the date of the quotation all workmanship shall be in accordance with that Standard.
Where appropriate Civil Aviation Authority’s Standard Code of Practice / Specifications are applied, all work shall be in accordance with those standards.
10
Statutory obligations
The Contractor shall comply with the Health and Safety at Work Act 1974, Manual Handling Operations Regulations 1992, Control of Substances Hazardous to Health Regulations 1992 and all other applicable Regulations and EC Directives.
11
Collusion
The Employer reserves the right to cancel the contract, and to recover from the Contractor the cost of any resulting loss, if the Contractor or his representative shall have practised collusion in quoting for the contract.
12
Value Added Tax
If the quotation is accepted, the supplier will, if a taxable person within the meaning of the Finance Act 1972, be reimbursed any value added tax charged, provided the Employer is informed of the person’s VAT Registration Number, and is given a proper tax invoice.
SPECIAL CONDITIONS OF CONTRACT
In these Special Conditions of Contract and in the preceding Conditions of Contract unless the context otherwise requires:
i)
‘The Employer’ means the Lake District National Park Authority.
ii)
‘The Contractor’ means the person or persons firm or company to whom the Contract has been awarded by the Employer and includes the Contractor’s personal representatives, successors and permitted assigns.
iii)
‘The Contract’ means the Form of Tender, the Conditions of Contract, the Special Conditions to Contract, the Contract Specification and Drawings, the Schedules of Quantities, the letter of acceptance of the Tender and the order for the works.
iv)
‘The Works’ means the services to be performed under the terms of contract.
1
Statutory obligations
It is the Contractors responsibility to ensure that he complies with the Health and Safety at Work Act, and current EU directives for the duration of the works.  Any Contractor with more than five employees must submit their Safety Policy document for approval by the Employer before work commences.  Particular attention must be made to the safe working, maintenance and use of tools and machinery used for the works, the safe handling of heavy loads, the safe use of substances deemed by COSHH to be hazardous to health, and the required instruction and training of contractors employees engaged in use of machinery and hazardous substances.  The Contractor must at all time for the duration of the works ensure that no members of public are placed at risk.
The Employer may determine the contract if the Contractor fails to comply with the above and, following written notice, fails to remedy the failure.
2
Area of site and access
The area of the site and limit of access will be provided by the Employer to the successful Contractor.  The Contractor must ensure that his workforce, plant, materials and other equipment is confined to this area.
The Contractor shall maintain the site area in good and tidy condition at all times and in particular on completion of the works.
All reasonable precautions must be taken to guard against injuries to third parties including all necessary watching and signing while work is in progress.
3
Site supervision
The Contractor shall direct all queries regarding the works to the Employer’s representative prior to their commencement.  The Contractor shall also receive instructions regarding the works from the Employer’s representative on site.  The Contractor shall be responsible for the safety of all his operations.
4
Unauthorised work

Any work which is additional or contrary to the specification and undertaken without  instruction from the Employer’s representative shall be at the cost, or remedied at the cost of the Contractor.
5
Damage to existing features
Any unreasonable damage caused by the Contractor to existing features, existing drains and culverts and vegetation during the execution of the works shall be made good at the Contractor’s expense to the satisfaction of the employer’s representative.
6
Precautions against mud, dirt and other debris
The Contractor shall ensure that all highways or other rights of way in the vicinity of the works which may be used by the contractor are kept clean of mud and other debris.
7
Machinery, plant and other equipment
The Contractor is to provide at his cost all machinery, plant and tools required for the satisfactory execution of the works.
8
Storage of fuel and other hazardous material
The Contractor shall make arrangement for the storage of fuel and other hazardous materials in accordance with current regulations and to the satisfaction of the Employer.
In the event of any spillage the Contactor is to remove the contaminated soil and make good the area at his expense to the satisfaction of the employer’s representative. Please refer to point 5b.
9
Environmental risk assessment / pollution
The Contractor shall produce an Environmental Risk Assessment and take all precautions to ensure that no pollution arises from the execution of the works which may contaminate or pollute land, watercourses or cause injury to animal, fish or plant life either on, in, under, or off the site.  The Contractor shall indemnify the Employer against any costs or damages or claims related to this liability.
10
Advertisement
The Contractor shall not affix notices or advertisements on site without the Employer’s permission.  Any permitted signboards are to be approved by the Employer before erection.
11
Sub contractors
The Contractor shall not sub-let the whole or any part of the works without prior permission and approval of the Employer.  Permission from the Employer to sub-contract shall not relieve the Contractor from any liability or obligation under the contract, and he shall be responsible for the acts, neglects and defaults of the sub-contractor.
12
Materials for the works
All materials required for the execution of the works as specified to be provided by the Employer shall remain the property of the Employer.  Materials will be delivered to the site of works or other location as detailed on the maps provided to the successful contractor before each operation.
13
Variations
The Employer may, without invalidating the contract, vary the quantities or work, or order an addition or other changes to the works, and any such instruction shall be valued on a fair and reasonable basis using rates in the Schedule of Quantities where appropriate.
Where additional work cannot be properly measured and valued the Contractor shall be allowed day work rates at the rates inserted by the contractor in the Schedule of Quantities.
Where a variation of more than 10% of the specified tonnage to be airlifted is anticipated the Employer will notify the Contractor as soon as possible.
14
Completion
The Contractor shall notify the employer’s representative upon completion so that an inspection and final measurement of the works may be carried out.  All work must be fully completed and in accordance with the contract specification before acceptance of the works and final payment can be made.
15
Settlement of Disputes
If any unsettled dispute or difference shall arise in connection with the contract, such dispute or difference shall be referred for determination to a single arbitrator agreed upon by the parties or, in default of agreement, appointed by the President of the Law Society of England.
The decision of such arbitrator shall be final and binding on both parties, and the costs incurred shall be borne in equal shares by the Employer and Contractor.
SPECIFICATION
1 Airlift approximately 1000 tonnes of prepared materials of around 1 tonne each from various airlift sites around the Lake District mountains during calendar years 2022 and 2023. Maps will be provided to the successful contractor before each operation. Sites include Wasdale, Grasmere, Buttermere, Thirlmere, and Ullswater areas.  
2 The work will necessitate several return trips to the area.
3
Lifts will ideally take place in April 2022, July 2022 and April 2023
4
Any queries regarding the operation of the contract should be directed to the Supervisor prior to commencement. The Supervisor will be appointed by the Employer and notified to the Contractor.
5
Approval for commencement of any part of the operation will be given by the Supervisor during the contract.
6
The Contractor must supply and conduct a briefing for all Employer’s staff expected to work in, around, or with the helicopter on safe working procedures immediately prior to commencement of each day’s flying operation. Necessary staff must then be flown onto site.

7
The Employer will load loose pitching stone into 1000kg certificated bulk helicopter bags.  The Contractor will advise about preparing other materials such as fencing posts, tree cages, bridge beams or other items prior to lifting. 

8
The Contractor will be required to provide the lifting gear, suitable for lifting bulk bags containing pitching stone.  Sufficient spare sets of lifting straps / strops will be provided and made available to facilitate advance loading.
9
The pick up and drop points for loads will be identified and marked by the Employers staff.
10
The Contractor must take due care and attention to ensure that loads are carried and dropped in such a way that will cause no damage to the stone, or to the surrounding area.
11
The Contractor must ensure that loads are secure and stable and be mindful of any loose material escaping from the bags.
12
All necessary labour ( including marshalling )which is required additional to the Contractor’s staff for the duration of the operation will be supplied by the Employer.
13
Where necessary, the Contractor will provide ground to air radio communications for staff at pick up and drop off sites.

14
All communications with operational staff must be conducted in English.
15
The lifting area may not have vehicular access for refuelling and loading operations. The Supervisor will agree an appropriate site for refuelling as close as possible to the site with four wheel drive vehicle access. 
16
At locations where the lifting area is in the vicinity of private dwellings, the Contractor must avoid flying over these.
17
The Contractor and Supervisor will discuss any particular requirements for flight paths  or other considerations about route choice such as avoiding ecologically sensitive locations .

18
The majority of drop sites are in mountainous areas adjacent to well used paths. The Contractor must pay all due care and attention to the safety of the general public.  
19
The Supervisor and staff will ensure that members of the public in the immediate vicinity of the dropping areas are advised that operations are taking place and of the safest times to pass through the area.
20
The Contractor’s insurance must provide for his liability for all loads airlifted.  (See clause 5 of Conditions of Contract).
21
It is the Contractor’s responsibility to arrange for necessary flight clearance, accommodation for contractor staff and overnight helicopter parking.

22
The first lift will take place in early April 2022. Subsequent lifts will be scheduled and agreed with the contractor after this.  

EVALUATION CRITERIA
All tenders received will be considered based on the information they have submitted in their tender.  The tenders will be evaluated upon the following criteria;

	Criteria
	Potential

Score
	Weighting
	Max

Score

	Compliance with tender brief
	1-5
	2
	10

	Relevant experience
	1-5
	3
	15

	Cost
	1-5
	10
	50

	Methodology and competency to deliver the

project
	1-5
	3
	15

	Health & Safety controls beyond minimum

requirement
	1-5
	2
	10

	Maximum Possible Score
	100


AWARD OF TENDER
The Authority will decide to whom the contract shall be awarded based on the evaluation criteria outline above.  The Authority does not bind itself to accept the lowest or any tender/quotation and reserves the right to accept the whole or parts of tenders/quotations.  The Authority will notify acceptance of the tender to the successful tenderer as soon as is reasonably practicable.
SCHEDULE OF RATES


Company Name:……………………………………………….

	Item
	Description
	Quantity
	Rate

	1
	Positioning to and from area
	Each return trip
	

	2
	Provision of 2 ground crew, 4wd support vehicle and fuel


	Per day
	

	3
	Overnight accommodation


	Per person per night
	

	4
	Hourly flying rate (including inter-site positioning)
	Per flying hour
	


LAKE DISTRICT NATIONAL PARK 
FORM OF TENDER FOR AIRLIFTING OPERATIONS
We............................................................................................  (hereinafter called ‘the Contractor’)
     (Full name of firm or company)
on the acceptance of this Tender by the Lake District National Park which shall be signified by a written letter of acceptance under the hand of the Fix the Fells Ranger HEREBY UNDERTAKE to execute and complete the whole of the works described or referred to in the attached Contract Specification, and in accordance with the attached Conditions of Contract and Special Conditions of Contract which together with this Form of Tender and the Schedule of Rates hereinafter set out shall form this Contract.
This tender shall remain open to acceptance until the day of ..................(Contractor to insert date)
SIGNED................................................    

PRINTED…………………………………………..
(being a person duly authorised to sign on behalf of the Contractor)
DATE...................................................
POSITION HELD............................................................
Registered address of Contractor
...................................................................................
...................................................................................
Email ................................................ Telephone No. ....................................
Collusion
We certify that this is a bona fide Tender and that we have not fixed or adjusted the rates contained in this Tender by, or under, or in accordance with any agreement or arrangement with any other person.
Signed...................................................   Date....................................
