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Tuesday 17th July 2018

Dear Colleague
Thank you for attending the Market Open Day Event held on Monday 11th June 2018 and providing feedback. The feedback received will be utilised in our approach to implementing improvements as part of the future procurement and services. The event was an excellent opportunity to share and discuss the future adult hearing loss procurement, contract and service model in Lancashire.  This collaborative work has been an on-going review process held in conjunction with all Lancashire Clinical Commissioning Groups, patients, carers, providers and stakeholders since May 2017.

Tariff

Following feedback from the above referenced event the Lancashire CCG’s are now reviewing the position in relation to the tariff reduction and aftercare costs to ensure that the tariff reflects the true costs of providing the service and UKAS accreditation costs.  The outcome of this review will be communicated to all providers as part of the procurement documentation in August 2018.  The review of the tariff has been undertaken in line with National guidance (Commissioning Services for People with Hearing Loss: A framework for clinical commissioning groups July 2016) which outlines on that:

Monitor (now NHS Improvement) estimated that locally determined prices adopted by commissioners were about 20 percent to 25 percent lower than the national non-mandated tariff for adult hearing services, and that this could allow commissioners to treat more patients for the same spend and/or release additional funds that commissioners can spend on meeting other patients’ needs (48). In addition, there is evidence of some CCGs setting prices significantly lower than both the non-mandatory tariff and AQP pricing guidance (page 35).

As discussed on the 11th June, the CCG have liaised with over 6 CCG’s to review and have benchmarked  their contracting and tariff arrangements, which differ in terms of tariff types and definitions.  This has been utilised as a guiding principle by the CCG’s and not an exact comparison.
Contracting framework

The Lancashire CCG’s have considered a range of contracting model options including AQP, block contract, framework and alliance contracts.  We have reviewed the current contractual position and constraints from a contract management, quality and financial perspective and have collectively agreed that a different contracting model would be in line with local CCG requirements.   As discussed at the event on the 11th June it has been agreed that a single Lead Commissioner will manage the contract moving forwards on behalf of all CCG’s and we agree that this would work better both from a Commissioner and Provider perspective in order to enable a consistent approach to relationship and contract management.  This together with the forming local Integrated Care Systems and Partnership models in Lancashire and at a local CCG footprint have culminated in a collective view that the Framework model would provide the best approach.  This will enable each CCG to manage the forming local neighbourhoods and services available to our patients on a local footprint.  
The Commissioners have provided an indication of the number of providers they may consider mobilising in each CCG area as part of the ‘local’ lot approach.  The rationale is to help steer and manage the service accessibility and provision in each area and we are confident that this will not restrict access to the services and have actively worked to develop an improved and streamlined pathway in the service specification to ensure patients can access services in a timely manner.  This includes incorporated residual ear wax removal, introducing the one stop shop approach and reducing the need for a GP re-referral as well as extending the contracting period.  The number of providers per CCG area will be determined by each CCG based on the tender submissions received, however this will be delivered via one contract and one contract management process in the future.  Therefore it cannot currently be confirmed at this stage how many providers will be mobilised in each area.
All CCG’s have agreed that the procurement will be based on 50 plus years.  It is anticipated that currently approximately 25% of non-AQP activity may be ‘non-complex’ and therefore there is an opportunity to reduce the age range from 55 to 50 in the new contract. Patients aged 50 plus would need to transfer into the new Integrated Hearing Service for Age Related Hearing Loss across Lancashire.  The 25% is only an estimate at this stage of the additional 50 years plus non-AQP activity.

As part of procurement process we have already communicated with all AQP Audiology service providers in relation to exit plans and TUPE arrangements and we are awaiting further details from all providers.  The CCG’s will work collaboratively to review the exit arrangements and ensure that we work closely with all affected providers to provide a safe and clear transition.   
The National Community Hearing Association (NCHA) has been actively involved with the review of services across Lancashire and they have been very helpful in providing national best practice, learning and support to our work.  We have kept in regular contact with them and they are supportive of our approach.

Patient Choice

The NHS Choice’s Framework and the NHS Constitution provides CCG’s with the guidance and framework in relation to patients’ rights to choice about their health care, where to get more information to help make a choice.  The framework outlines (section 7) that is the responsibility of the CCG’s to develop patient choice within the community setting and that there is no legal right as different choices are available in different areas which supports the approach that we will be undertaking in relation to the future contract model.

The engagement to date has been significant and across the whole of Lancashire.  We continue to engage with patients via on-line surveys, questionnaires, one to one interviews and we have patient representatives who sit on the Lancashire Audiology Leadership Board.  We are confident that we are enabling patient’s greater choice and control over how they receive their health care, and actively empowering them to shape and manage their own future health and care as members of the process.
Clinical Lead
A new Clinical Lead has been appointed to the Pan Lancashire Audiology project- Dr Santosh Davis.
Procurement Timescales
Information in relation to the procurement timescales has been placed on the procurement portal to state that Lancashire and South Cumbria CCG’s Integrated Hearing Service Procurement is under review following feedback received from the Open Market Day on 11th June.  Revised procurement timescales will be updated and shared in August 2018.
Yours sincerely
Samantha Wallace-Jones

Senior Commissioning Manager 
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