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	29/01/2026

	Procurement Shared Service
NELFT NHS Foundation Trust 

Goodmayes Hospital

157 Barley Lane

Ilford

IG3 8XJ
Email: Please message via the Atamis portal



Request for Quotation: Coaching Skills Training
I am writing to you on behalf of the North East London NHS Foundation Trust.

We currently have a requirement for Coaching Skills Training. The details of which are set out in the Annex to this letter.
The selected supplier is expected to start Q1 2026 following the successful completion of the coaching skills training RFQ exercise.
NHS Standard Terms and Conditions for Service under a Request for a Quotation attached will apply to this procurement.

When issuing your proposal please provide the following: 

· Full name of supplier alongside DUNS number

· CV for the key personnel who will be assigned to facilitate the requirements

· Experience in facilitating training or examples of similar work carried out 

· Information on how the service required will be delivered 

· Total contract price excluding VAT, including the cost of extension 

Proposals to be submitted by 12 February 2026 at 12 noon. 

The Trust is seeking quotations from a number of suppliers. The following criteria will apply to the selection of the successful supplier: 
The supplier’s offer that (a – 25%) meets all the requirements set out in the Annex to this letter (b-25%) provides all information required by this letter and (c - 50%) is the lowest price.

Your response must be valid for acceptance for 90 days from the deadline for receipt of quotations. Your response constitutes an offer and if the Trust accepts that offer then a legally binding contract will exist between us. 

Respondents accept that the Trust is subject to the Freedom of Information Act and government transparency obligations which may require the Trust to disclose information received from you to third parties. 

This letter and your response do not give rise to any contractual obligation or liability unless and until such time as the Trust issues a letter referencing this Request for a Quotation [with a valid Purchase Order number] accepting your quotation. The Trust does not make any commitment to purchase and shall have no liability for your costs in responding to this Request for a Quotation.

Yours sincerely,

Dola Kolawole
Procurement Specialist 

NELFT, NLFT shared service

Annex

Specification

Project Details: Coaching Skills Training 
INTRODUCTION AND OVERVIEW

NELFT has a regular training program of coaching skills for managers and supervisors as part of our commitment to:

· Recruitment and retention 

· Developing a more just and compassionate culture
Budget: Maximum of £26,000 per annum
Key areas for delivery:

· 2-day programme split across a few weeks to allow for practice and integration. This should cover core skills and building confidence with a range of techniques

Coaching for Managers - Day One – Core Skills
This workshop will provide a sound and comprehensive introduction to coaching which will allow attendees to commence the development of their coaching skills and mindsets.

Learning Outcomes

This should include:

· Know what coaching is and why, when and how to use it.

· Understand the mindset and personal attributes required for effective coaching. 

· Have explored the core skills of coaching:

· Listening actively, using a core coaching model (GROW) and developing effective questioning skills.

· Know how to take advantage of coaching skills in day-to-day conversations.

· How to make coaching a natural communication choice.  

· Developed personal action plans to develop their ability to coach.

Coaching for Managers - Day Two – Coaching with Confidence 

Day 2’s workshop enables reinforcing the learning from the Core Skills Workshop and offers a range of further techniques to enhance your skill set. 

Learning Outcomes

This should include:

· A revision of practice and coaching successes since day one.

· Refreshed the Core-Skills of Coaching and Management Behaviours.

· Understand how to ‘contract’ effectively when coaching. 

· Understand the ‘below conscious’ effect of questions and have added to their toolkit of questioning skills.

· Have enhanced their listening skills relating to unproductive language

· Have explored three further coaching techniques. 

· Have evaluated their coaching abilities against professional coaching competencies.

· Developed personal action plans.

Delivery, frequency and time frames

· One two-day programme over 11 months. Exclude delivery in December and January.

· Total of 22 days

· Virtual online

· Each day is full day.

PERFORMANCE MEASURES

Contact Activity and outcome measures target to be agreed during contract discussions 

CONTRACT PERIOD 

The contract shall be for an initial period of 12 months and extended for another 1 + 1 Year if funding is available, and the supplier meets KPI's. The contract commences on the date listed on the NHS T&C.
KPIs: 

· Complete delivery of all key training topics as outlined in the workshop focus areas.

· Participant satisfaction rating of 85% or higher on training relevance and engagement.

· At least 80% of participants demonstrate improved mentoring skills based on pre- and post-training assessments.

· Timely delivery and responsiveness, with suppliers responding to communications within 3 working days.
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