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1. [bookmark: _Toc476920187]Introduction
1.1. The Type 31 vision is to acquire a new Class of lighter, flexible general purpose frigates, at a pace and offering better value for money than any previous new class. To deliver this the Type 31 Project team needs to challenge the procurement and design processes & practices, stabilise the requirements together with rationalising the systems & equipment supported by the use of more recognised commercial / civil standards. In support of this vision, the Authority needs to maintain & build its ability to deliver the Project outputs and to perform as an intelligent customer. During the Product Definition phase and beyond, and whilst the Authority grows its own in-house capability, there will be a requirement for some capability to be performed by external technical and project experts – The Customer Friend who will act as our Delivery Partner.
2. [bookmark: _Toc476920188]Scope of work
2.1. [bookmark: _Toc476920189]The Requirement 
is for the contractor to provide independent specialist technical support for Commercial Ship Design and Build across the full spectrum of Authority roles, including but not limited to:
2.1.1. Design & System Engineering to support the development of requirements and acceptance criteria, system interfaces and whole ship specification;
2.1.2. Technical Expertise to support the development of ship design & build and the associated management plans, cost and schedule, and understanding the related risks and opportunities.
2.1.3. Commercial Ship Design and Build (including Naval Architecture, Marine Engineering, survivability, safety management and Whole Ship integration), to challenge the approach to Naval Ship projects;
2.1.4. Based in Bristol area alongside or near to the Authority.
2.2. [bookmark: _Toc476920190]The objectives of the Customer Friend Contract 
is to provide Commercial Ship Design and Build experience and support through the Contractor’s specialist technical support (and associated outputs) at the point in time at which the Type 31 Project Team require them in order to:
2.2.1. Support the Authority in performing the following roles:
2.2.2. Design / Approval Authority 
2.2.3. Project Delivery Team
2.2.4. Intelligent Customer.
2.2.5. Procurement Support
2.2.6. Support the assurance & delivery process of the Type 31 Design and Build Programme.
2.3. [bookmark: _Toc476920191]Specialist Technical Support 
The Contractor shall provide a pool of specialist technical support who can be directed on a task by task basis to: 
2.3.1. Assist in technical elements, such as a systems engineering, specification / statement of requirements development and assessment, product safety, design, build and acceptance of the Type 31 such as: 
Systems Engineering Tasks:
2.3.1.1. Advise on the Key Characteristics for the Type 31 Frigate 
2.3.1.2. Advice on a model based System Engineering approach and support implementation as required (See TAF Sample 1)
Transitioning into Industry
2.3.1.3. Assist in the work necessary to ensure a seamless transition into industry for design and manufacture phases including producing a specification and illustrative design to support whole ship costing, assuring whole ship delivery feasibility and Statement of Requirements for future contracting options;
2.3.1.4. Support the generation of a final SoR, Illustrative Design / general arrangement drawing together with any other documentation necessary to form part of the future contracting options and issuing for Industry to tender.
2.3.1.5. Evaluate the technical element of the returned bids; comparing bids to the SoR and each other, scoring bids against an agreed marking scheme, highlighting strengths and weaknesses of each and any omissions or deficiencies
2.3.1.6. Provide assistance to the Authority in final contract negotiations including finalisation of the contract and its specification.
2.3.1.7. Assist with the handover to industry following governance and contract award for design and manufacture phases.
2.3.1.8.  Assist with producing guidance on Acceptance of complex systems off contract and into service;
Safety & Environmental
2.3.1.9. Provide independent and impartial advice / assurance in support of the initial Safety case generation for the Authority Gates.
2.3.1.10. Assist with determining the Safety & Environmental standards including processes, regulations & applicable legislation for the Type 31 project;
2.3.1.11. Provide support to Functional Safety Analysis;
2.3.1.12. To assist with ALARP declaration production and review to challenge the use of prescriptive safety standards leading to cost and schedule efficiencies;
2.3.1.13. Provide innovative approaches to influence ship design to achieve maximum safety and environmental benefits
2.3.2. To support the Authority in using the commercial approach to challenge the elements of the warship design and build that can adopted such as.
2.3.2.1. Advise on Commercial ship design/construction and standards;
2.3.2.2. Liaise with Classification societies, IMO and statutory authorities;
2.3.2.3. Constructively challenge during  trade-offs relating to standards to minimise cost
2.3.2.4. Assist in controlling the design to prevent  preferential engineering, requirements creep and the cost implications of over specifying standards to enable proper trade-offs during development of the whole ship specification;
2.3.2.5. Assist with producing guides for Design for cost, build, support, adaptability & flexibility;
2.3.3. Provide general assistance as required covering a wide range of Shipbuilding issues such as:
2.3.3.1. Support to develop the engineering management plans, schedule, resource profile, risk management, cost modelling including reviewing and commenting on the Client design engineering outputs.
2.3.3.2. Participation in Type 31 stakeholder management activities
2.3.3.3. Advising the Authority on how they might better approach waterfront management of the delivery programme
2.3.3.4. Support to the Authority Business Cases, Assurance & Approval processes & Gates and assist in streamlining where appropriate.
2.4. [bookmark: _Toc476920192]Contractor Assurance, Review and Reporting Requirements
2.4.1. The Authority requires the Contractor to measure his own performance and the progress of the tasks, to provide regular monthly reports to the Authority’s Project Manager and undertake monthly reviews. The Authority and the Contractor shall agree the performance and progress metrics that shall be used as the basis for providing assurance using the following as a guide:
2.4.1.1. Progress against all tasks;
2.4.1.2. Evidence of progress for accruals purposes (% of work completed against each milestone, and if it is on target) including an Accruals Table showing total price, price of work for each month of the current FY up to the reporting date;
2.4.1.3. Task priorities split into the next month & longer term;
2.4.1.4. Summary of resource levels over the remaining period of the tasking;
2.4.1.5. Risks, opportunity & issue management associated with the tasks;
2.4.1.6. Assumptions and dependencies for the Customer Friend role.
2.5. [bookmark: _Toc476920193]Document / Information Management:
2.5.1. The Contractor shall manage all information artefacts that the Contractor uses or produces to support the Type 31 Project.  This includes all information assets that will need to be provided to / received from other organisations that provide support to the Authority and it shall be handled in accordance the Authority’s processes.
2.6. [bookmark: _Toc476920194]Skills Transfer:
2.6.1. This Contract  is for the provision of tasking and no skills transfer is planned, but skills transfer may occur on individual tasks. 
2.7. [bookmark: _Toc476920195]Timescale:  
2.7.1. The timescales for the Support is for a fixed duration agreed per individual task. The work must commence within the agreed task period and where a report is required it must be available as agreed in the task form for the appropriate Authority representative to review and approve.
2.8. [bookmark: _Toc476920196]Reporting Arrangements:  
2.8.1. The Contractor will report directly to the Authority Representative (within the Type 31 Project team) who will co-ordinate task requests, scheduling and security checks. Commercial aspects of the agreement will be dealt with by the Project’s Commercial Team.
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