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Performance Specification
	Important Note:

Tenderers are required to respond to the questions herein this document.  
All tenderer responses received in accordance with the questions herein will be evaluated in accordance with the weighting criteria and scoring methodology detailed in Appendix 1.

Tenderers are required to note bullet points are not individually scored and weighted.
Tenderers are requested to note.  In the event responses exceed the word limits specified, any such wording will not be considered for evaluation purposes and will be disregarded.  Therefore, please ensure you comply in accordance with the word limits that are specified herein this document.



	1.01 Capacity 
Tenderers are required to describe how they will manage the capacity and supply resilience for the framework.
Tenderers shall include in their response:

· Detailed information on how they will meet the requirements of the framework.
· How resources will manage the peaks and troughs in requirements without exceeding the MHRA’s expected utilisation of 70% to 80% capacity.
· A commitment to supporting the expected increase in the treatment of cancer, with an approximate rise of 15% to 25% over the four years of the framework.
· Details of their future plans to increase capacity over the framework period, including but not limited to infrastructure, automation, manufacturing, customer services, logistics and staffing.
· Initiatives for the recruitment and retention of staff.  
· Any future plans that may affect capacity either positively or adversely.    
(Response Word Count: 900)



	TENDERER RESPONSE:

	

	1.02 Mobilisation

Tenderers are required to provide details for the mobilisation and on-going management of call-off requirements for this agreement.

Tenderers shall include in their response:

· A copy of a detailed draft project implementation and mobilisation plan which supports Participating Authorities in obtaining sufficient product to meet their requirements.

· A commitment to support the implementation of call off orders to manage requests for capacity.

· How resources are to be allocated throughout the commencement of the service.

· Details as to how they will implement this process.

(Response Word Count: 900)



	TENDERER RESPONSE:

	


	1.03 Performance Monitoring and Management Information

Tenderers are required to demonstrate how they will effectively manage information to help support the provision of the framework agreement.

Tenderers shall include in their response:

· Details of any management information systems which are in place.

· How management information is to be gathered and clearly communicated to each Participating Authority in accordance with the relevant reporting template provision (Document No. 04c – Management Information – Template).

· Details as to how they are going to ensure this information is closely monitored and effectively managed.

· How this information is to be used to improve the quality of the service.

· Details of how KPI reporting shall be collated and communicated in accordance with the relevant reporting template provision (Document No. 04d – KPI Reporting Tool).

(Response Word Count: 750)



	TENDERER RESPONSE:

	


	1.04 Quality Management Systems

Tenderers are required to describe their quality management system and how they consider it supports the quality of the provision of services under this framework agreement.

Tenderers shall include in their response:

· A description of their quality management system.

· How this system supports the delivery of quality service provision and supports the objectives of the Participating Authorities.

· How their quality management system implements corrective and preventative actions.

(Response Word Count: 750)



	TENDERER RESPONSE:

	

	1.05 Business Continuity

Tenderers are required to detail their business continuity processes, describing how it supports the provision of services in the event of an unforeseen or unexpected occurrence.
Tenderers shall include in their response:
· A description of how they will manage the continued provision of services in the event of an unforeseen circumstance (e.g. adverse weather, power cuts, staffing shortages etc).
· Their procedures for advising Participating Authorities of an unexpected inability to deliver the service.

· How they consider their business continuity processes represent an appropriate means of providing a reliable and flexible service to the Participating Authorities.

· Evidence that the Business Continuity Plan has been tested and is effective.

(Response Word Count: 900)



	TENDERER RESPONSE:

	

	1.06 Staff Competencies and Workforce Development

Tenderers are required to describe how they will ensure that all their staff remain appropriately skilled, trained, and competent to carry out the roles required of them.
Tenderers shall include in their response:
· How the right skill mix, capacity and capability to provide the requirements of the service will be delivered.
· Their ability to respond to the individual professional development needs of the staff arising from performance appraisals and supervision.
· Confirmation that they have in place a training policy, training procedures and records of training completed.
· How they will ensure all staff are appropriately trained and competent in their roles at the commencement and throughout the lifetime of the framework.
(Response Word Count: 700)



	TENDERER RESPONSE:

	

	1.07 Medicines Procurement and Stock Holding

Tenderers are required to describe their approach to the sourcing and procurement of medicines for this framework agreement.
Tenderers shall include in their response:
· How they will ensure all medicines procured are sourced through regulatory compliant suppliers.

· The quality assurance measures taken to ensure all medicines supplied are of an appropriate quality and are UK licensed products where available.
· Details around how they will work closely with Participating Authorities to ensure sufficient stock is to be held to fulfil orders in line with the requirements of the framework.

· Where applicable, details on how they will implement provision of generic and biosimilars molecules when these become available. 

· Description of the processes in place for the management of medicine supply issues and how they will work with Participating Authorities to minimise any impact on patient care.

(Response Word Count: 700)


	TENDERER RESPONSE:

	


Appendix 1
Table 1: Weighting Criteria

	Question
	Performance Requirements 
	% Weighting

	
	
	
	

	1.01
	Capacity
	20%
	

	1.02
	Mobilisation
	10%
	

	1.03
	Performance Monitoring and Management Information
	10%
	

	1.04
	Quality Management Systems
	10%
	

	1.05
	Business Continuity
	20%
	

	1.06
	Staff Competencies and Workforce Development
	10%
	

	1.07
	Medicines Procurement and Stock Holding 
	20%
	

	 
	 
	 
	

	 
	Total
	100%
	


Table 2: Scoring Methodology

	Assessment
	Score
	Interpretation

	Excellent
	4
	Exceeds the requirement.  The Tenderer’s response provides full confidence that the Tenderer understands and can deliver, addressing all of the requirements set out in the question.  The Tenderer's response includes value added benefits.

	Good
	3
	Satisfies the requirement with minor additional benefits. The Tenderer’s response provides a good level of confidence that the Tenderer understands and can deliver.  The Tenderer's response addresses all or most of the requirements set out in the question. 

	Satisfactory
	2
	Satisfies the requirement. Demonstration by the Tenderer of the relevant ability, understanding, experience, skills, resource and quality measures required to deliver together with evidence to support the response.

	Poor 
	1
	There are weaknesses (or inconsistency) in the Tenderer’s understanding of the requirements and/or Tenderer's response fails to address some or all of the requirements set out in the question.

	Unacceptable 
	0
	No response and / or little information or evidence provided and unable to merit a score.
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