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Expression of interest
Title: Evaluation of the returner grant fund
Project reference: EOR/SBU/2017/085

Deadline for expressions of interest: 19th December 2017
Summary
[bookmark: _GoBack]The Government Equalities Office (GEO) is launching a fund to increase opportunities for those seeking to return to work following a period caring for children, relatives or others (“returners”). Twelve to eighteen projects will be commissioned over the twelve month period from March 2018, with grant recipients working with private sector employers and training providers to support returners back into paid employment. All projects will have concluded by the start of April 2019. GEO are seeking expressions of interest for a single Supplier to evaluate these projects.
Background	
GEO define a “returner” as a person who has been out of paid employment for at least a year to take on a caring responsibility, and who would like to return to paid work. We also include those who have already returned to work after at least a year out to take one caring responsibilities but have taken a role that is not commensurate with their skills and experience.
The Prime Minister committed £5m in the 2017 Spring Budget to “promoting returnships in the public and private sectors, helping people back into employment after a career break”. With this funding, GEO are launching a grant fund to support individual projects of no more than £300,000 that meet the following policy objectives:
· increase the number of employment opportunities available to returners. This could be through, though is not limited to, targeted recruitment, supported hiring, training, or returner programmes; and
· increase our understanding of what is most effective in getting returners back to work in the private sector and other targeted sectors so that we can better support employers.
Projects will vary in terms of their location, the groups of returners targeted, and the employers and sectors involved. However, we expect that the majority of the projects funded will follow a similar model:
· grant recipients will work with employers and/or training providers to design a programme to support people to return to work. This could include, for example, mentoring, facilitation of a cohort, or provision of training;
· grant recipients will work with programme providers to recruit participants for the programme;
· projects will be relatively small-scale, involving between 10 and 100 returners;
· projects will last no more than 12 months; and
· given the small-scale of the projects, most projects will be delivered locally.
Project aims
We are seeking a Supplier to undertake evaluation of funded projects. The evaluations will build our evidence base on how to support returners back into the labour market, responding to the following research questions:
· How can employers in the private and other targeted sectors best support returners to return to paid employment? 
· To what extent does the requirement vary across different industries, and for differnet groups (e.g., BAME, disabled, and older workers)?

Findings will be used to inform the design and delivery of future returners schemes. The Returner team is also working with Public Sector organisations on a number of programmes and the Supplier will be expected to work with the team on ensuring evaluation is consistent across all work.
Evaluation Approach
Please note that at the time the Supplier is contracted, the fund will not yet have launched, and so projects will still be unknown. Our intention in contracting an evaluator at this early stage is to enable the selected Supplier to work with the Grant Administrator and GEO to develop an appropriate evaluation framework as the fund is developed. We are seeking an experienced organisation with sufficient capacity and flexibility to deliver this requirement, and to evaluate multiple projects at once.
The total expenditure on this project will be capped at £300k, with the costs of each individual project agreed as they are designed.
Methodology
The selected Supplier will be required to design and implement proportionate evaluations of fund projects, applying methodologies appropriate to each individual case. In the initial phase, the Supplier will work with the Grant Administrator to ensure the design of the fund supports good quality evaluation, e.g., in establishing a common data framework. The Supplier will then work closely with successful bidders from the outset to ensure consistent evaluation in the design of projects and that full evaluation strategies are in place (e.g., with appropriate data collection) and successfully implemented. GEO analysts will work with the Supplier to quality assure work and, where necessary, seek appropriate Departmental sign-off (e.g., on evaluation design, publications).
As the proposed projects will be small-scale, we expect that in most cases, robust quantitative evaluation (e.g., experimental or quasi-experimental methods) will not be possible, though the viability of such an approach should be fully considered in the design phase. Evaluation design should be guided by approaches outlined in the Magenta Book, considering the impact of projects, appraisal of the delivery process, and – where possible – some level of cost-benefit analysis. In all cases, we expect the evaluation to involve both qualitative and quantitative methods, for example:
· interviews with participants (employers, returners and training providers) before, during and after the schemes;
· review of any documentation, guidance or other literature produced to support programme delivery; and
· collection of quantitative data relating to scheme delivery, e.g., numbers of applications received, activity completion rates, numbers of returners finding employment after finishing the programme.
Sample size and selection methods should be chosen as appropriate to the size and design of the programme being evaluated.

A minority of projects may deviate from the general model outlined earlier, employing more inventive interventions. We would still expect the evaluation approach to be broadly similar, including both qualitative and qualitative methods.
Timing
	EoI Issue
	8th December 2017

	EoI Deadline
	19th December 2017

	EoI Assessment
	20th December 2017

	ITT Issue
	21st December 2017

	ITT Deadline
	31st January 2018

	ITT Assessment
	1st February 2018 

	Contract Award
	2nd February 2018


Assessment criteria
Bids will be graded on a scale of 1-5 against the following criteria, weighted as indicated below: 
	Criterion
	Description
	Weighting

	Evidence of relevant methodological experience
	Experience of having delivered similar evaluations, and/or of applying the identified methodologies in similar contexts. We are also interested in examples of bidders applying innovative evaluation methods that could have application in this context.
	50%

	Understanding of project requirements and policy context
	Demonstration of a strong understanding of policy aims and objectives, how successful delivery of projects will accomplish these, and of the role of evaluation.
	25%

	Value for money
	Evidence that the proposal will be efficient, effective and economical.
	15%

	Capacity to carry out work
	Ability to complete the required work, i.e., in employing or intending to recruit appropriately skilled staff.
	10%



Submitted EoIs should be no more than 1,500 words in length.
	Closing date for EOIs: 19th December 2017
Send your EOI form to: Lauren Probert (lauren.probert@education.gov.uk)



How to submit an expression of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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