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Supplier Engagement Event: Q&A
Meeting:		Ophthalmology Glaucoma Market Engagement
Date: 			Tuesday 7th February 2017
Time: 			10:30 -12:00 (arrival from 10:00)
Location: 	Conference Room, Regent Court, George Road, Edgbaston, Birmingham B15 1NU
Questions and Answers
Q1.	Will the presentation slides be published?
A1.	Yes, the presentation slides will be published on Contracts Finder alongside Questions and Answers from this event, a draft Service Specification and a Consultation Questionnaire.
Q2.	Will there be an opportunity to hold one-2-ones to discuss aspects of the requirement?
A2.	Yes. Following return of the Consultation Questionnaire there will be the opportunity for an individual meeting with suppliers. This is an additional opportunity to ask questions and provide UHB with feedback; however it is not essential that you attend one of these sessions as there will be a further opportunity to comment on draft specifications, payment terms and the procurement documents.   
Q3.	 What is your desired mobilisation period?
A3.	The Consultation Questionnaire will ask potential suppliers how long they anticipate mobilisation activities will take. The service must go live in 2017/18.
Q4.	Have you considered tendering for capacity for follow-up appointments rather than new patients?
A4.	As part of the supplier engagement process, UHB is happy to consider thoughts and ideas on how Ophthalmology services might be delivered to best benefit our patients. 
Q5.	Has consideration been given to looking at alternative models around patients being referred into UHB in the first place / inward referrals?
A5.	Please see response to Q4 above. We are keen to understand what different providers may have to offer in terms of service development, ideas and innovation.
Q6.	Does this opportunity include AMD or is that something that will be introduced further down the line?
A6.	There are no plans to include AMD at present. 
Q7.	Would you accept a vertical diagnostic model?
[bookmark: _GoBack]A7.	Please see response to Q5 above.
Q8.	Where will staff performing the services need to be based in relation to the hospital?
A8.	Ideally within the “catchment area” for UHB, although this isn’t essential providing the location is in reasonable travelling distance as described in the presentation slides. Location / accessibility will form part of the evaluation criteria for this tender.
Q9.	What is the catchment area for UHB?
A9.	With regard to the population that UHB serves, the traditional South Birmingham PCT catchment area for the Trust was approximately 340,000 and Cross City CCG’s catchment is around 690,000. However, as a result of growth in activity and changes in referral patterns UHB now considers the whole of Birmingham as its main catchment area although the Trust operates in a number of health economies. 
Q10.	What are the next steps?
A10.	We want to ensure that the market’s contribution is considered in shaping the specification for high quality and effective services. The next step is to publish a draft Service Specification on Contracts Finder alongside a Consultation Questionnaire. Potential suppliers will be given a week to respond to the questionnaire following the date of publication. This will be followed up with individual meetings for suppliers who would like to meet with us on a 1-1 basis.
	Draft procurement documents will then be shared prior to launch of the formal procurement process.
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