Document 4 - Timetable — Winter Maintenance and Gritting Services V2 — DN379024

39 December 2018

Expression of Interest Notice Issued

11" January 2019 — 12 noon

Expression of Interest Closes

14" January 2019

Issue SQ Documents (for Shortlisting)

15" February 2019

SQ Response Deadline

1% March 2019

Completion of SQ shortlist — Max 10 bidders

11" March 2019

ITT Issue

w/c 18" or 25" March 2019

ITT Bidder Site Visits

15" April 2019 — 12 noon

Deadline for Final Bid Submission (Mandatory Timescale)

23" April 2019 — 7" May 2019

Clarification Period (any NGH & KGH questions relating to the submission)

w/c 20™ May 2019

Complete Evaluation of Final Bids & Produce Recommendation Report

24™ May 2019

Inform Preferred Bidder & Unsuccessful Bidders

6" June 2019

Completion of Debriefs (Mandatory Timescale)

7" June 2019

End of Standstill Period & Confirmation of Preferred Bidder

End of June 2019

Finalise Contract Discussions

End of June 2019

Signing of Contracts

TBC

Official Contract Start — Seasonal Operational Start Date (Oct 2019 — April 2020)




