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SSSI value for money study - Specification
 
Background
· The innovation in Franchising programme has been working with DfT passenger services for 3 years to embed sustainable development, skills and innovation into rail franchising. 
· [bookmark: _GoBack]In terms of closed competitions this has primarily covered Intercity East Coast, Northern and Trans-Pennine Express. 
· The work has included both the requirements in the Invitation to Tender and the Franchise Agreements. 

Purpose
· The objective of this project is to establish the economic and financial impacts (costs and benefits) of the changes in the ITT and FA that have resulted from the embedding of sustainable development, skills and innovation. 

Scope
· Phase 1 should cover the published franchise contracts for Virgin Trains East Coast, First Trans Penning Express and Arriva’s Northern Rail. 
· Phase 2 should cover the, yet to be published, contract for the East Anglia franchise, and use this to consider the impacts different structure that was used for this competition. 
· Sustainable development to include environmental targets on traction energy, non-traction energy, waste and water; sustainable development strategy; use of assets for social and community benefit; sustainable procurement through BS8903; environmental data and standards (ISO14001/50001) requirement; social impact elements of the Social and Commercial Development plan.
· Skills to include skills and competence of staff and supply chain (where relevant); development of management and leadership skills; training staff to continue through to the end of the Franchise Term; staff engagement and morale;  diversity including BAME  and equality;  attracting and recruiting people specifically young people, apprenticeships, traineeships and graduate schemes; usage of different contracts including zero hours, occupational health risks and wellbeing of workforce, security of staff, efficient organisational structure.   
· Innovation to include the value of the innovation strategy as well as innovative solutions contracted in the areas of: Rolling Stock; Community Engagement; Train Services; Marketing and Branding; Fares, Ticketing and Revenue Protection; and Customer Experience.
· Identify overall financial and economic value (costs and benefits) of contract requirements
· Identify financial and economic value (costs and benefits) for individual requirements
· Where possible identify links/dependencies/overlaps
· Where possible identify risks to delivery
· Use accepted Government appraisal and valuation guidance include webTAG, Green Book and Magenta Book

Expected outputs
Phase 1 report to cover Virgin Trains East Coast, First Trans Pennine Express, Arriva Northern
Phase 2 report to extend cover to East Anglia and compare East Anglia approach to phase 1 contracts.

Critical success factors
· Acceptance by DfT
· Clear and accepted approach to valuation in line with government processes
· Ability to source industry data and input
· Understanding of valuation of externalities – eg environment and social

Risks
· Limited engagement and data from franchisees
· Lack of clarity and/or agreement over approach to valuation
· Inability to value key elements





