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	Cardinal Square
Nottingham Road
Derby
DE1 3QT

Tel: 01332 888057
23rd April 2018
	         Request for Proposal	

	
	



Request for Proposal: Project Manager for Essex Transition
Reference number: AGEMCSU/TRANS/18/523

I am writing to you on behalf of NHS Arden and GEM CSU.  We currently have a requirement for the Provision of a Project Manager to support the CSU Essex CCG Transition Programme.  The Service Specification/Job description setting out the project requirements is contained within Appendix A of this RFP.

If you are interested in quoting for this requirement, then please register and follow the instructions as described in Appendix D.  You will then be able to respond via the Bravo procurement portal setting out how your organisation meets the evaluation criteria set out in Appendix B.  Please submit your response no later than 5pm on Monday 30th April 2018

Your response must be valid for acceptance for 90 days from the deadline for receipt of quotations. Your response constitutes an offer and if the Authority accepts that offer then a legally binding contract will exist between us, using the NHS Terms and Conditions of Contract contained with Appendix C.

Respondents accept that the Authority is subject to the Freedom of Information Act and government transparency obligations which may require the Authority to disclose information received from you to third parties.

This letter and your response do not give rise to any contractual obligation or liability unless and until such time as the Authority issues a letter referencing this Request for a Proposal accepting your Proposal. The Authority does not make any commitment to purchase and shall have no liability for your costs in responding to this Request for a Proposal.

If you have any queries about this letter or the requirement, please contact us using the messaging facility within the Bravo e-procurement system. If you have problems accessing the Bravo e-procurement portal please contact mark.didcock@ardengemcsu.nhs.uk.

Yours sincerely

[bookmark: _Ref245180910][bookmark: _Toc245182146][bookmark: _Toc246990285][bookmark: _Toc247685908][bookmark: _Toc250621775][bookmark: _Toc250965806]David Bailey
Senior Transactional Procurement Manager
Appendix A – Service Specification
NHS Arden & GEM CSU has a requirement for recruitment of a Project Manager as detailed in job description below. 











Appendix B – Evaluation Criteria

Bidders must respond in writing setting out how the individual meets the skill set as requested within the job description.
Please limit your response to 2 pages in total for questions 1, 2 & 4 and then submit the project plan and costings separately.

	Criteria Number
	Award Criteria
	Percentage Weightings 

	1
	Solution Design and Delivery
	80%

	2
	Price
	20%



	Criteria Reference
	Award Criteria 
	Percentage Weightings

	1
	Please set out your understanding of our requirements
	20%

	2
	Please confirm your proposed team and their specific experience relative to the required services with CV’s for Project Manager and Team Lead/s
	20%

	3
	Please set out your proposed project plan highlighting risks and mitigation
	20%

	4
	Please set out your proposed approach for this project  and how you will work with the CSU and our customers
	20%

	5
	Please describe your fixed costs to deliver the project and then day rates for any additional work
	20%



	Timetable 
	Date

	ITT issued
	23rd April 2018

	Deadline for the receipt of clarification questions
	26th April 2018

	Target date for responses to clarification questions
	27th April 2018

	Deadline for receipt of Tenders
	30th April 2018

	Evaluation of Tenders
	w/c 30th April 2018

	Clarification Meetings (optional)
	w/c 30th April 2018

	Notification of contract award decision
	w/c 30th April 2018

	Contract award
	w/c 30th April 2018

	Contract work starts 
	Beginning of May 2018


[bookmark: _GoBack]
	Price
	20%

	[bookmark: _Toc403555175]Criteria – Scored Questions:  pricing evaluation
[bookmark: _Ref405453282][bookmark: _Toc403555176]Tender prices will be scored on a comparative basis, with the lowest compliant Tender (excluding any Tenders that NHS Arden & GEM CSU rejects as being abnormally low or non-compliant) receiving 100% of the available marks (20% following weighting).  All other Tenders will be compared against that lowest Tender using the formula: 
(A / B) x 20
A = price of lowest compliant Tender       B = price of the Tender being 

[bookmark: _Toc403555178][bookmark: _Toc403555177]If it appears to NHS Arden & GEM CSU that any Tender may be abnormally low then NHS Arden & GEM CSU may ask the Bidder to explain its price or costs.  If following the Bidder's explanations NHS Arden & GEM CSU is not satisfied with the Bidder's account for the low level of price or cost in the Tender, NHS Arden & GEM CSU may treat the Tender as non-compliant and reject it.

	Quality
	80%

	The quality section has been assigned a weighting of 80%.  There are 4 quality criteria (questions 1-4) which have each has been assigned a sub-weighting and will be scored on the basis of the 0-5 table below.
For example Question (1) has been assigned a weighting of 20%.  A bidder scoring the 5 would be awarded the full 20% a supplier scoring 4 will be awarded 16% and so on.    

Any bidder scoring less than 48% of the overall quality score will be classed as non-compliant excluded from further consideration and will not have their financial submission evaluated.



	Assessment
	Score
	Interpretation

	Excellent
	5
	Exceeds the requirement.  Exceptional demonstration by the Bidder of the relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services. Response identifies factors that will offer potential added value, with evidence to support the response.

	Good
	4
	Satisfies the requirement with minor additional benefits.  Above average demonstration by the Bidder of the relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services. Response identifies factors that will offer potential added value, with evidence to support the response.

	Acceptable
	3
	Satisfies the requirement.  Demonstration by the Bidder of the relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services, with evidence to support the response.

	Minor Reservations
	2
	Satisfies the requirement with minor reservations.  Some minor reservations of the Bidder’s relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services, with little or no evidence to support the response.

	Serious Reservations
	1
	Satisfies the requirement with major reservations.  Considerable reservations of the Bidder’s relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services, with little or no evidence to support the response.

	Unacceptable
	0
	Does not meet the requirement.  Does not comply and/or insufficient information provided to demonstrate that the Bidder has the ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services, with little or no evidence to support the response.




Appendix C – Terms and Conditions of Contract

Please note that any Contract arising from this Request for Proposal will be governed by the NHS Terms and Conditions for the supply of Services March 2018
A copy of the Terms and Conditions is available to view at https://www.gov.uk/government/publications/nhs-standard-terms-and-conditions-of-contract-for-the-purchase-of-goods-and-supply-of-services




















Appendix D
Instructions to bidders
How to response to this RFP – ITT_971
1. Register your company on the eSourcing portal (this is only required once) — Browse to the eSourcing Portal: https://ardengemcsu.bravosolution.co.uk and click the link to register
2. Accept the terms and conditions and click ‘continue' — Enter your correct business and user details —Note the user-name you chose and click ‘Save' when complete — You will shortly receive an e-mail with your unique password (please keep this secure).
3. Responding to the tender — Click ‘ITTs open to all and find Project Manager for Essex Transition (ITT_971)  you can choose to ‘Create Response' or to ‘Decline to Respond' (please give a reason if declining) — You can now use the ‘Messages' function to communicate with the buyer and seek any clarification — Note the deadline for completion, then follow the on-screen instructions to complete the ITT — There may be a mixture of on-line and off-line actions for you to perform (there is detailed on-line help available) You must then submit your reply using the ‘Submit Response' button at the top of the page.  
Full ITT documents are included under the Supplier Attachment section.
If you have any questions regarding this opportunity please use the Bravo messaging facility.
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Essex PM requirments.docx
Requirement: A project manager to manage the transition of Essex services from North East London CSU to Arden and Gem (AGEM)CSU. 

Reporting: The role will report directly to the Associate Director of IT Services Delivery

Timescales: 30/4/18-31/8/18

Locations: The work will be mainly based in Essex and the surrounding area but there will be the requirement for regular trips to Derby.



Deliverables:



· A detailed project plan and strategy for the service transition, eg transfer of comms lines, data and associated equipment. (This will be confirmed at the end of due diligence)

· Lead the workshops for the transition planning

· Manage the due diligence checks

· Create and manage a comms plan to engage stakeholders (trusts and GP’s and AGEM services and NEL) so they are aware of the change and how it affects them and any ongoing support contact numbers

· Understand the new AGEM standard operating model and ensure that any services transferred across integrate into the new service

· Lead on the sourcing and build of the data Centre South

· Ensure any training or awareness raising is identified and delivered

· Manage the workload and deliverables of the IT transition team (probably 2*network engineers + 2*field engineer)

· Ensure that services cut across conform to the AGEM Planning architecture design

· Ensure that all services and systems within agreed scope are either cut across or transferred on the go-live day.

· Ensure any stranded systems are closed down or decommissioned

· Ensure that any equipment move across is entered accurately onto the AGEM asset management system

· Ensure that all mail services are transferred or upgraded including all data

· Ensure that the services and systems cut across to meet the checkpoint introduction list of the Support teams

· Ensure that all details of the new service are provided and entered into the Service Desk and change management system

· Ensure that AGEM Change Management processes are understood and followed

· Provide weekly update reports to AD IT Services and monthly reports to Project Control board. Other reports as required by the overall transition team

· Support the HR team and AD IT with any local TUPE or staff issues

· Ensure that transferring staff are aware of the AGEM operating model and team standards

· Liaise with any Norfolk in-flight projects to ensure the move runs smoothly alongside them

· Any other duties required for the successful change or move of service to AGEM
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