Appendix 4
Application to Work Form

Multi-Worksite Possession Team

Application to Work Form

Date of Application Nig Equivalent
3 £ Engineering

Date of Possession leoeek hours shifts
Responsible Name
manager for work

Organisation Cost Centre

Contact - L )

= E maii:

Scope of work:
Brief Description

Chalnag a Line(s) Times Reqd. Limits

Affected

Worksite Location

Lines Affected
Including
EB -WB -IR - OR -NB - SB
Limits
1 No. Form For Each
Respective Worksite

Is it Possible to Pass Engineering Yes No

Trains through your worksite. If Yes, how much notice reqd. to clear site If No, enter justification below
Ensure all Information s correctly

entered.

s e
Engineering Trains

Are Engineering trains working in Yes If Yes, how many and which type:
your worksite No
Road Rail Vehicles (RRVs)
Are EHs Possessions required to Yes Are EHs Possession required to return Yes
Outstable RRVs prior to Closure RRVs following Closure
No No
Comments

On Track Plant / machinery

Are any On Track Plant / machinery Yes If yes ensure you enter all Information correctly in the
Working in your worksite No respective boxes bel
Line(s) Affected Access Egress |
Resources
Are any specific Yes If yes ensure you enter all information correctly in the respective boxes
resources required for below
our worksite No

Are all staff on site Track Yes
Accustomed certificated?

No If no ensure, time is to clear line(s) of all nen cert.
staff to allow passage of Engineering train if applicable

Anticipated No of staff in worksite
Control measures for access to workslte
Is station Access required Yes | No |

Worksite Notification:
Date Worksite Notification accessible for
review.

139



Appendix 5

Request Lifecycle for a Train or Motorised Vehicle Request

The timescales for booking an engineering train or other mechanised vehicle is described the in
following flow chart.

« e-Form completed on Access Portal
« Request Status: Submitted
« Clash Checking & analysis undertaken
~ | " Requests submitted to date are entered onto RailSys
= Request Status: Approved (dependent on suilability of works, clash checking & stock & crew availability)
>
g N
" - Lock-down of requests and Train Optimisation performed
* Resources to be booked as appropriate
« Any outstanding Assurance certification / route approvals must be provided within this period before the booking status is approved
* Request Status: Completed
 Booking Status: Approved
v,
=y
« Train path and details of working at site prepared for publication
* Train is published on the Engineering Look Ahead Notice
v,
~
Train path and working at site details are published on the Engineering Notice & NEPA
v

Note: ‘T’ indicates the Monday of the week that the train or vehicle is booked to work in.
The process at each stage is summarised as follows:
a. Pre T-56 Days

A Work Request for a train can be submitted by the Applicant at any time prior to T-56
days. All requests will be made by the Applicant comprehensively completing all the
requisite screens of the Work Request. The Work Request is the sole means by which
Transplant engineering vehicles can be booked and requested and there is provision on
the Work Request to provide specific details as to the make-up of each train (if the consist
is known). The Access Manager will assist the Applicant as necessary in planning and
requesting trains or access for mechanised vehicles.

b. T-56 Days

All planning for engineering trains, train paths or mechanised vehicles must be completed &
received by T-56 days, after which train optimisation will be carried out by the Access
Manager.

From T-56 days onwards the requested access for an engineering train or mechanised
vehicle will be entered onto RailSys and a check for any clashes can be carried out. The
Access Manager will update the request’s status to ‘Completed’ if there are no clashes or
impediments pertaining to the request at that time. If there is a clash at this stage, the
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Access Manager will assess whether the clash is likely to be resolvable by the train
optimisation process and will work with the Applicant to identify potential alternative dates.

The Access Manager and Applicant will agree the engineering train paths, confirm the
engineering train’s method of working at site; access and egress to the worksite for
mechanised vehicles and/or personnel, and carry out protection planning.

The Access Manager will update the Booking status to ‘Approved’.
c. T-21Days
At this time the train path, and details of the train or mechanised vehicle's working at site,

will be prepared for publication. These details will be included on the Engineering Look
Ahead Notice.

d. T-0 Day of the Works
The Engineering Notice is published with full details of the train or mechanised vehicle's
path and its working at site.
Network Rail Infrastructure
Notwithstanding the timescales stated above, where engineering trains or other mechanised
vehicles are required and which need to be positioned on Network Rail infrastructure in order to
deliver the Works, a Work Request for the provision of such vehicles shall be submitted to the

Access Manager before T-365. The Access Manager will advise the applicable timescales for
confirmation of booking following consultant with Network Rail.
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Appendix 6

Indicative Timescales for the Publication of Engineering Look Ahead Notice and Engineering Notices

T -4 waaka T - 3 weonks T-2waoks : T -1 wenk Wark dua this weak
z e ] F] E b i
rle il le e e e e e e e e e T e e T e e e Ty e e e e T [ T e T e T e T

Flannad ue Gk, anytime this w sek

Chang data for A ELAN
Doul ELAN gttty
s,
Cansing sule fer FinalELAN
saeamen 173000 “

§ T -

NERN publsied by 15006

Pl dendire tor
aharges, BN and NEPA

Publaation demdim for
changen EN st NEPA

HEPA, pbbtved by 1503

Pubieation deastire for
chunges EN ard NEPA

Pubicamn deading for

chames EN and NEPA

SEPA ok by 18 500w

Plarnac e crk s o neart -
Enginaaring Hotics | MIEPA
Publahed by 15:00hrs on Fridey.

Publeaton dasdine for
harmes EN s NEPA

Motes
ELAM = Engineering Lock Ahsad Notice
EN = Engineering Notice

NEPA = Nightly
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Appendix 7

Curtailed or Delayed/Curtailed Access Form

London Underground

Frustrated Access {Cancelled / Delayed / Curtailed) Form FAC-001 v1
Directorate: Upgrade ! Asset Group:

Froject / Yiork Title: Profect id ! Work Order { Job Ref:

tine: Unique Ref.:

Access Affected: saome Canceilied: Delayed { Curtaiied: .2

Date: vy Day. & 2 f Night: sy - jendy £ £

Access Authority Details: jmu be »osd)

soomimgrerc: | | | 1 [ [ 1 1]

S———— I T N U B -

Al detaiic M

PICER Ref «cwy requrem

Access Type: TRACK / STATION ! OTHER o as aggicaxey

Access Location
{or Code):

Viork Location or Code
i+ SE/NBEBAME):

Station Supervisor
Marne:

Work to be done qrer snmas;

Time Booked on Station: Time Booked on with TAC:

Cafl Back Time given by TAC:

TAC Ref_ No:-

Planned Start time: Actual Start time: Planned finish time: | Actual finish time: | Total Shift or Time Lost
_Reporters Details: ranawony
Name: Company Contact No.
Emait
LU Accountable Manager Details:
Name: Directorate ! defivery Group Contact Mo
Email
Contractors / Sub-Contractors affected: oramos
= Paytno1 " S Porty tno) Comtractor Party (no)

Cause of Lost Time ! Shift rmarssonn

Tran ref. no.

Was train published if so. winich no?

Was Traen published in | # 5o, whech no?

Engineers Train ENLA? Eng Motice?
YiN Reason %or late runring [if known)
= Tran ef. no. Line Direction {cicie anej Bestnation
Passenger Train SB/NB/EB/WB
Y/N [ Reason for \ate rersng (F knowes)
Other Contractor | 1 [ Mame
LU Supervisor [1 ] weame
Late Book on TAC . | Detais
Early call back TAC i
Other
Segnature of Saton SUpeTwsor Was further mwesbgabon
completad by DOE / DOME?
Y/

This form must be faxed to XXXXX or emailed o XXX
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Appendix 8

Access Subcategories

Station works

Access Type Booking Description | Days Work Type Description
Self Service Self Service Access 0 For undertaking the majority of everyday
Access access needs, using relevant tools and
materials. Not to be used for works that
imposes a restrictive or exclusive
requirement on other access users.
Non Restrictive/ Non Restrictive/ 14 For undertaking everyday access needs,
Exclusive Access | Exclusive Access (non using relevant tools and materials within a
Track) defined area
Restrictive Access | Restrictive - Asbestos 21 Only issued to specialist Asbestos
Site contractors registered with LU for asbestos
works. Access for asbestos works e.g.
removal for which no other parties can be
present on grounds of safety.
Restrictive - Bright 21 For where access introduces the use of
Lights additional lighting that could potential impact
other access users. Rarely applied.
Restrictive - Closure 21 To define an area of a station subject to a
Area Closure (i.e. taken out of service for the
purposes of engineering works).
Restrictive - 21 For where access necessitates the
Movement of movement of materials either through a
Materials station that may impact on other access
users. May include craning over of materials.
Restrictive - Noisy 21 For where access will result in particularly
Works noisy works that may have an impact on
other access users.
Restrictive - Plant / 21 For where access introduces the use of plant
Chemicals in a and chemicals in a confined space . Rarely
confined space used.
Restrictive - Power 21 For where access will introduce a cessation
Cessation- Power of power that may impact other access users
Outages Possible (e.g. need for temporary supplies/portable
lighting).
Exclusive Access | Exclusive — Asbestos 21 Only issued to specialist Asbestos
Exclusion Zone contractors registered with LU for asbestos
works. Access for asbestos works e.g.
removal for which no other parties can be
present on grounds of safety
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Track
Booking Booking Description Days Work Type Description
Description
Self Service Self Service Access 0 For undertaking the majority of everyday
Access access needs, using relevant tools and
materials. Not to be used for works that
imposes a restrictive or exclusive
requirement on other access users.
Non Restrictive/ Non Restrictive/ 14 For undertaking everyday access needs,
Exclusive Access Exclusive Access using relevant tools and materials within
(Track) a defined area
Restrictive Restrictive - Allied Track 56 To define an area of track used in
conjunction with, or subject to impact
from, another access booking e.g.
unloading of materials from a train
booked under an Exclusive Specified
Area.
Restrictive - Asbestos 56 Only issued to specialist Asbestos

Site

contractors registered with LU for
asbestos works. Access for asbestos
works e.g. removal for which no other
parties can be present on grounds of
safety.

Restrictive - Bright Lights 56 For where access introduces the use of
additional lighting that could potential
impact other access users. Rarely
applied.

Restrictive - Closure 56 To define an area of the LU railway

Area subject to a Closure (i.e. taken out of
service for the purposes of engineering
works).

Restrictive - Motorised 56 For the operation of a motorised track

Trolley trolley on the railway.

Restrictive - Movement 56 For where access necessitates the

of Materials movement of materials either on, over or
adjacent to the LU railway that may
impact on other access users. May
include craning over of materials.

Restrictive - Noisy 56 For where access will result in

Works particularly noisy works that may have
an impact on other access users.
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Track
Booking Booking Description Days Work Type Description
Description

Restrictive - Out-stabled 56 To define an area of the LU railway

Trains where a service train is stabled
(normally in platforms/sidings). May
restrict the type of works that can be
performed adjacent to this location.

Restrictive - Plant / 56 For where access introduces the use of

Chemicals in a confined plant and chemicals in a confined space

space (e.g. platform inverts). Rarely used.

Restrictive Restrictive - Power 56 For where access will introduce a
Cont'd Cessation- Power cessation of power (e.g. tunnel lighting,

Outages Possible supply points) that may impact other
access users (e.g. need for temporary
supplies/portable lighting).

Restrictive - Protection 56 To define an area of track used as a

Area protecting or 'buffer' zone. Used in
conjunction with another Exclusive
booking e.g. Specified Area,
Possession.

Restrictive - Sub Station 56 Primarily for the use of LU Power teams

Works requiring access to sub stations
supplying power to the LU traction
current system.

Restrictive - Wheels 56 For works that require the running rails

Free Zone to be free of electrically conducting plant
or equipment e.g. trolleys, trains etc.
Usually used for works requiring
isolation of the signalling circuits e.g.
commissioning.

Exclusive Exclusive 56 For works necessitating sole access of
the LU railway, and not more
appropriately catered for under other
categories herein. Only used sparingly
and for short durations due to its
restrictive nature on other works.

Exclusive - Asbestos 56 Only issued to specialist Asbestos
Exclusion Zone contractors registered with LU for
asbestos works. Access for asbestos
works e.g. removal for which no other
parties can be present on grounds of
safety.
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Track
Booking Booking Description Days Work Type Description
Description

Exclusive - Current Rail 56 Primarily for the use of LU Power teams

Resistance requiring controlled current

Measurements measurements of the traction current
delivery system.

Exclusive - Engineers' 56 For the running of engineering vehicles

Current Area on live traction current in accordance
with the Rule Book.

Exclusive - Possession 56 For the exclusive control of access to a
given area of the railway. Traction
current may be on or off. May involve
the use of engineering trains, RRVs etc.
As defined in the Rule Book

Exclusive - Running on 56 For the running of vehicles on live

current, moving traction current obeying LU signalling

according to signals systems (e.g. test trains). Often referred
to as ‘Cancelled Engineering Hours’. As
defined in the Rule Book.
Exclusive Exclusive - Specified 56 For the running of engineering machines
Cont'd Area e.g. trains, RRVs on the railway. As
defined in the Rule Book

Exclusive - Traction 56 For access that requires traction current

Current Switching During to be switched on and off intermittently

Eng Hrs during the engineering hours shift.
Primarily used in relation to power
supply testing/commissioning etc.
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Appendix 9
Network Rail Interface Locations
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Appendix 10

Charges for the Company’s Engineers Trains

Standard charges for prevailing in financial year 1% April 2018 to 31% March 2019

formation

8'(?;:/ Description Standard 2015/15 Charge
A Class A Non-coupling Train £6,300
B Class B Long Welded Rail Train £14,200
C Class C Uncoupling train with loading gang £11,600
D Class D Uncoupling train without loading gang £8,700
E _(f::I;a(s;riEera(;lll_a“slteee?( ('arrrlzt):k Replacement including £229 000
H DISAB (Ballast Sucker) 8 hour shift £10,800
L 'rl)':rcsrljnrical and Operational Support (8 hour) per £580
LG Loading gang 8hr shift (up to 5 operatives) £2,900
M Technical and Operational Support per hour per £71

person
P Crane, Roll Loader, Track Relaying Machine £3,000
T1 Plain Line/ P&C Tamper 8hr shift £8,300
T2 Plain Line/ P&C Tamper 12hr shift £11,400
T3 E)Iernalt-irrsl P&C Tamper 8hr shift in train £12,800
T4 Plain Line/ P&C Tamper 12hr shift in train £15.200
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6.1

6.2

SCHEDULE 7: CONTRACT VARIATION PROCEDURE

Without prejudice to paragraph 3 below, the cost of any Variation Order shall be
agreed between the Parties taking account of the reasons why the Variation Order
was required.

The Company may propose a variation by completing Appendix 1 (Form of Variation
Proposal/Variation Order) of this Schedule 7 and supplying three (3) copies of it to the
Supplier. Within five (5) Working Days of receipt, or such other time as may be
agreed by the Company, the Supplier shall complete Part B of the Variation Proposal
and shall supply two (2) copies of the Variation Proposal to the Company. The
Company shall be entitled, at any time within twenty (20) Working Days of receipt, to
instruct and authorise the Supplier to proceed with the variation on the terms so set
out by each Party by completing and signing Part C of one (1) copy of the Variation
Proposal (which, following such signature, will be referred to as a "Variation Order")
and supplying such Variation Order to the Supplier. The relevant pari(s) of this
Framework Agreement or the relevant Cali-Off Contract shall thereupon be varied
accordingly.

For the avoidance of doubt, the Supplier shall carry out the variation in accordance
with the Variation Order on the terms determined by the Company and such variation
shall commence no later than five (5) Working Days (unless otherwise instructed by
the Company) following receipt of the signed Variation Order by the Supplier. Where
the terms are not agreed by the Supplier, or where the Supplier fails to provide Part B
of the Variation Proposal to the Company within the timescales set out in paragraph 2
above, the variation shall be deemed to be agreed and the Supplier shall proceed, at
the request of the Company, to implement the variation in accordance with the
specified terms within five (5) Working Days (unless otherwise instructed by the
Company of receipt of the original Variation Proposal by the Supplier. Where such
Variation Order is disputed by the Supplier, the Supplier may refer this to the dispute
resolution procedure pursuant to Schedule 14 (Dispute Resolution Procedure) but is
required to implement the variation pending the outcome of the Dispute.

The Supplier may propose a variation, after requesting the issue by the Company of a
Variation Proposal variation number, by completing Parts A and B of a Variation
Proposal and supplying two (2) copies of it to the Company. The Company shall be
entitled, at any time within twenty (20) Working Days of receipt, to instruct the
Supplier to proceed with the variation on the terms so set out by the Supplier by
completing and signing Part C of one (1) copy of the Variation Proposal (which,
following such signature, will be referred to as a "Variation Order") and supplying such
Variation Order to the Supplier. The relevant part(s) of this Contract shall thereupon
be varied accordingly.

The Supplier may indicate in a Variation Proposal that the price is an estimated price
but, if it does so, it shall supply a firm price to the Company in writing at least five (5)
Working Days before the expiry of the time within which the Company is entitled to
instruct the Supplier to proceed with the variation.

In all Variation Proposals, the Supplier shall ensure that:

the price indicated by the Supplier is the full price and shall cover all costs associated
with the variation;

if appropriate, a range of prices is shown corresponding to the extent of the Services
to be carried out; and
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6.3

10.

11.

the Variation Proposal includes such further information as may reasonably be
required by the Company.

In an Emergency, both Parties shall use their reasonable endeavours to expedite the
actions permitted or required under the Contract Variation Procedure.

The Company will not accept any retrospective claims for additional work caused by a
variation which has not been approved by the Company in accordance with the
Contract Variation Procedure before the commencement of such additional work.

All authorised additional work resulting from any Variation Proposal shall be priced in
accordance with any applicable rates set out in Schedule 4 (Prices and Charging
Structure).

The Supplier shall at all times act reasonably and shall price each Variation Proposal
at the least possible additional cost to the Company that it is reasonably and
economically practicable for the Supplier to offer and which has the least possible
impact on the terms of this Framework Agreement and the relevant Call-Off Contract,
including but not limited to, the Specification.

Strict adherence to the procedure described in this Schedule 7 (Contract Variation
Procedure) shall be a condition precedent to any addition to the Contract Price for the
Services. If the Supplier does not adhere to each paragraph in this Schedule 7 then
the Supplier shall not be entitled to any addition to the Contract Price notwithstanding
that the Supplier may have supplied additional or varied Services.
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APPENDIX 1: FORM OF VARIATION PROPOSAL/VARIATION ORDER

To: From:

[Call-Off Contract]/[Framework Agreement] Reference:
Variation Number:
Variation Title:

Description of change:

Reason for changes and impact (if any) on Framework Agreement
/ Call-Off Contract:

Variation Proposal Authorised by: Proposal Date:

Price Breakdown

Note: If a further breakdown
is needed please append
details as a separate sheet.

Expected Delivery Date:

Supplier's Representative:

Print Name: ...........cocoveiinieeenea.. Signature: ....cccvviivniiicienncannn

Date: ...uamiwusivumis

Completed document to be returned to the Company's Representative

Comment on Parts A and B:

Variation Authorisation

Company's Representative:

o 1218, 11 (ARSI ———————E - | [« | [- | ()| (- NSRS —

Date: ........c.veevvee
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SCHEDULE 8: HEALTH, SAFETY, QUALITY AND ENVIRONMENTAL REQUIREMENTS
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SCHEDULE 8: HEALTH, SAFETY, QUALITY AND ENVIRONMENTAL REQUIREMENTS
PART A: HEALTH & SAFETY

1. Summary

2. Not Used

3.  LUL Health & Safety (QUENSH)

PART B: QUALITY

PART C: ENVIRONMENTAL REQUIREMENTS



SCHEDULE 8 PART A: HEALTH & SAFETY

The Supplier shall be able to demonstrate, upon the Company’s request that they
have not been issued with any enforcement notices within the previous three years
(improvement notices and prohibition notices) and have not been subject to
prosecution for breaches of health and safety or environmental legislation.

The Supplier shall ensure that a copy of the Supplier's current HSE licence is
submitted and updated as required for the duration of this Framework Agreement
and any call-off contract. The Supplier has a duty to formally advise the Company if
at any time this licence is withdrawn or restricted in any way

1.2

1.2.1

SUMMARY
POLICY

At all times the Supplier shall have and shall maintain an appropriate health and
safety policy (“Health & Safety Policy”) which outlines a commitment to the
prevention of injury, ill health and continual improvement by establishing,
implementing and maintaining a programme for achieving its objectives which
includes:

J Designation of responsibility and authority for achieving objectives at relevant
functions and levels

. The means and time-frame by which the objectives are to be achieved

o The objectives shall include commitments to the prevention of injury and ill
health, compliance with applicable legal requirements and with other
requirements to which the organization subscribes, and to continual
improvement

The Supplier shall demonstrate commitment by ensuring the availability of resources
essential to establish, implement, maintain and improve occupational health and
safety.

ORGANISATION

Control

The Supplier shall define roles and allocate responsibilities and accountabilities to
facilitate effective health and safety management and shall ensure that persons in
the workplace take responsibility and are accountable for the aspects of occupational
safety and health over which they have control.

1.2.2 Competency and Training



1.2.3

1.3

1.3.1

1.3.2

The Supplier shall ensure that any persons under its control are competent on the
basis of appropriate education, training or experience. It shall provide training or take
other action to meet these needs, evaluate the effectiveness of the training or action
taken, and retain associated records.

The Supplier shall designate sufficient competent staff, subject to the approval of the
Company’s Representative or designated deputy, to support the Supplier to assist
him them in undertaking the measures they need to take to comply with the
requirements and prohibitions imposed upon them by or under the relevant statutory
provisions as detailed in the Management of Health and Safety at Work Regulations
1999 regulation 7 or any subsequent amendments.

As a guide, the level of competency can be assumed to be a higher (Diploma level)
qualification accredited by the Qualifications and Curriculum Authority or the Scottish
Qualifications Authority.

Communication and Consultation

The Supplier shall establish, implement and maintain procedures for effective
communication both internally and with other suppliers, visitors and interested
parties.

The Supplier shall establish, implement and maintain a procedure for the participation
of workers in respect of hazard identification, incident investigation and development
and review of health and safety policies and objectives.

The Supplier shall consult and ensure workers are represented on occupational
health and safety matters. Workers shall be informed about their participation
arrangements, including who is their representative.

ARRANGEMENTS FOR ASSESSING AND MANAGING RISK

The Supplier shall issue health and safety procedures and associated
documentation, the format and content of all documentation and procedures being
subject to approval of the Company.

The Supplier shall establish, implement and maintain a procedure for the ongoing
hazard identification, risk assessment, and determination of necessary controls. The
Supplier’s methodology for hazard identification and risk assessment shall be defined
with respect to its scope, nature and timing to ensure it is proactive rather than
reactive and provide for the identification, prioritization and documentation of risks
and the application of controls. They shall be:

. When determining controls, the Principles of Prevention (detailed in the
Management of Health and Safety at Work Regulations 1999, regulation 4)
should be applied

o The contractor shall document the significant risks and display the
assessment and method statement at point of works.

o The Supplier shall keep the results of hazard identification, risk assessments
and control measures up-to-date



1.3.3

1.4

1.4.1

1.4.2

The Supplier personnel and any sub-contracted personnel shall hold a current and
approved health and safety certification (for example an approved industry
certification such as the CSCS card) in order to undertake works on anypart of the
TiL Network and Sites . The Supplier shall appoint a person with overall responsibility
for managing health and safety when undertaking operational maintenance activities
and other associated property works including verification and certification works and
the operation of a permit to work system.

MONITORING AND REVIEW
The Supplier shall review their safety management system at regular and planned

intervals, and adjusted as necessary, to ensure that the objectives set in the
Supplier's Health & Safety Policy are achieved.

The Supplier shall develop implement and maintain monitoring and measuring
processes including but not limited to:

. Independent auditing

o Workplace inspections

o Regular meetings and communications at all levels

o Feedback to staff regarding health and safety concerns

Incident Investigation

The Supplier shall establish, implement and maintain a procedure to record,
investigate and analyse safety incidents in order to:

. Determine the root cause of the incident (management failings) and the
subsequent underlying occupational health and safety deficiencies/other
factors that contributed to the incident

o Identify the need for corrective and preventative action and opportunities for
continual improvement

o All incidents occurring on TfL premises are to be reported to the Company
using the TfL Accident and Incident Reporting Systems

) In respect of serious incidents which have (or could have) resulted in
significant injury or property damage and those incidents where enforcement
authorities are involved or have been informed, the Supplier shall ensure that
procedures exist to ensure that TfL are informed immediately

. The results of incident investigations shall be documented and maintained
and reported to TfL at least quarterly



1.4.3

1.4.4

1.5

1.5.1

1.56.2

o The Supplier will fully cooperate and liaise with the Company’s
Representative and any other parties regarding investigation into incidents in
compliance with the Company’s requirements.

The Company reserves the right to stop any works, operations or actions of the
Supplier's personnel or sub-contractors, if in the opinion of the Company or his
representative, the manner in which these are being undertaken constitutes a risk to
the safety and or health of persons or damage to property.

When establishing and reviewing its objectives, the Supplier shall consider its
technological options, its financial, operational and business requirements, and the
views of relevant interested parties.

AUDIT

The Supplier shall ensure that all processes in respect of safety and health are in
place during the life of the contract are documented and made available for
inspection and/or audit by the Company or its representatives at all times.

The Company shall have the right to conduct or commission an audit of the
Suppliers’ health, safety, quality, and environmental management system and
activities at any time.
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1. Records

SCHEDULE 8 PART B: QUALITY

1.1 The Supplier shall maintain such records that are specified by the Company,
or required under legislation, and this shall include (as a minimum):

1.1.1

1.1.6

1.1.10

details of any non-compliance against any Standard;
records of audits and site inspections;
records of the qualifications, competence and training of staff;

quality assurance inspections conducted (including the identity of the
inspector concerned);

equipment test calibration and verification checks conducted (including the
identity of the inspector or tester concerned);

process and manufacturing data relating to the Contract, including an audit
trail for material or component identity, source and status; any process,
inspection or test activity so directed by special instructions or any contract
quality plan invoked by the Contract (including those set out in paragraph 6.1
of this Schedule 8 Part B (Quality));

non-conforming service or product records;

records of all related incoming and outgoing certificates of conformity and
associated release documentation;

records of tender and contract reviews; and

the Supplier's policy with regard to quality.

Retention Period

Records shall be retained by the Supplier for a minimum of twelve years unless
otherwise specified by the Company, or for any longer period as required by
Applicable Laws.

Availability of Records for Inspection

The Supplier shall make all such records available to the Company within three (3)
Working Days of any request by the Company.

Statistical Process Control, Audit and Inspection Procedures

Where, for quality management purposes, statistical process control procedures,
audit or inspection procedures are adopted, full details of the proposed procedures

used by

the Supplier are to be submitted to the Company for approval prior to

implementation.



5. General Quality Requirements

5.1 The Supplier shall:

5.1.1

5.1.4

appoint member(s) of its management team who, irrespective of other
responsibilities, have defined authority which includes:

5.1.2.1 ensuring that a quality management system is implemented and
maintained;

5.1.2.2 reporting to senior management on the performance of the quality
management system, including any areas for improvement;

5.1.2.3 ensuring awareness of customer requirements throughout the
Supplier; and

5.1.2.4 liaison with customers on matters relating to the Supplier's
management system that result from auditing or non
conformances;

ensure that during internal processing and final delivery of a product or
Service to the intended destination, that the identification, packaging,
storage, preservation and handling do not affect conformity with that product
or Service requirements;

not proceed past “hold points” until all the specified activities have been
satisfactorily completed and the related documentation is available to and
authorised by the Company;

following receipt of a rejection, take immediate action to inspect all stocks
and work in order to assess risk and loss and advise the Company of the
findings;

take preventative action to avoid a recurrence of the non-conformities;

immediately inform the Company when the Supplier has reason to suspect
non-conformities with previously supplied products or Services;

be responsible for ascertaining the cause of and responsibility for non-
conformance, and for taking suitable corrective action to prevent
reocurrence;

document all corrective actions undertaken by the Supplier;

ensure that its supply chain work to correct practices, including accepted
documentation defining the techniques to be used, workmanship criteria,
safety of others (including the public), health precautions, plant and
equipment to be used and training and licensing requirements;





