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Tenders sought for research project

Does greater socio-economic diversity in the workplace improve business performance?

Overview

The Social Mobility Commission is inviting proposals for research to understanding the impact of socio-economic diversity on performance of businesses from all sectors. This research forms part of the Social Mobility Commission’s role to bring forward timely and relevant research that provides new data and insights into social mobility in the UK.

The past four years have marked a significant increase in employers seeking to embed social mobility into their workforce plans and priorities. In 2013 just 16 per cent of graduate employers collected data on the socio-economic backgrounds of their applicants, by 2016 this had more than doubled to 39 per cent[footnoteRef:1]. In this time employers have introduced strategies to increase social mobility and some employers are also starting to measure and publish data on the socio-economic backgrounds of their applicants and workforces. The first Social Mobility Employer Index was launched in 2017 to benchmark best practice across sectors. Nearly 100 firms applied demonstrating a high level of commitment of these employers to address the lack of social mobility in the top paid jobs and sectors.  [1:  Social Mobility Commission, ‘Time for Change: An assessment of twenty years of social mobility policies’, 2017.] 


This progress is positive. It shows that there are increasing opportunities for people from all backgrounds to access and progress within previously inaccessible industries and is helping to encourage transparency of this agenda.  But employers who are acting on social mobility in their workforces are still limited in number and dominated by a small number of professions. They are primarily large employers who often have client or public facing responsibilities. One of the reasons for this limited reach is that there continues to be no commonly accepted ‘business case’ on the impact for employers of increasing socio-economic diversity in their workforces. Unlike with the diversity of gender or race little is known or demonstrated, from an evidence based perspective, about the impact on business performance. A prominent example of the business case for gender includes McKinsey’s study of why diversity matters, for Lesbian, Gay, Bisexual and Transgender (LGB&T) there is an growing suite of evidence linking business and economic benefits with LGB&T inclusion.

Moreover, when it comes to what employers can practically do to make a difference to the socio-economic diversity of their workforces and applicant pools, too few examples of evidence based best practice exist. There will only be change when action delivers results. The Social Mobility Commission wants to understand this better and address the issue by commissioning a research project which aims to answer the following research questions:

1. Is it possible to establish the links between business performance (productivity, profits etc) and greater socio-economic diversity in the workforce?

- if so, what does the evidence show about these links?

- if it’s not possible yet, what needs to change for such a case to be built?

2. What qualitative evidence exists from good practice in a range of sectors already?

The UK is not harnessing the talents of everyone through work, and we intend this research project to make social mobility more accessible and deliverable to employers. This project will need to produce a report which is of practical use to business in understanding how socio-economic diversity can be a part of their diversity goals and wider business plans.

Previous studies by the Social Mobility Commission provide some insights into the drivers behind social mobility strategies and explore at a high level the negative impact of a lack of socio-economic diversity, such as: https://www.gov.uk/government/publications/non-educational-barriers-to-the-elite-professions-evaluation. Our State of the Nation reports contain analysis of the different professions and their progress, whilst the Social Mobility Employer Index published the top 50 employers in terms of social mobility in June 2017. In September a more detailed report will be released which provide analysis of the findings.

The Social Mobility Commission is interested in how socio-economic diversity is similar and distinct from other strands of diversity. A number of employers have identified the potential of social mobility in having an integrating and intersectional impact across diversity through its broader outcomes on inclusivity and culture. We do not expect this study to have to potential to examine cross sectional impacts and prove this hypothesis, but we are interested in any broad conclusions or findings that can be drawn on this. For example, how does improving socio-economic diversity correlate with the increase in diversity of ethnicity or gender? Why should this be the case and what are the benefits of this intersectionality?

The Commission seeks original, ambitious and robust proposals. Bids will be judged on the proposed approach, expertise of team and value for money.











Methodological requirement

This research will influence future policy recommendations and development of future work with employers. It is intended to provide a broad overview, of academic and practical use, which will set the Social Mobility Commission, and others, on the path to delivering a broader and more representative business case or checklist of activities. This will provide a baseline from which further studies will build upon, as well as moving the current social mobility agenda forward now by answering previously unexplored questions.

Bidders are asked to set out the proposed methodology for answering the research questions. It is important to note that we do not expect every bid to answer each research question in a similar depth of detail. In your bid we ask you to set out what you propose to be possible. If you are able to answer part 1a) we would expect this to be the bulk of the project and the bid to reflect this. However, if you are answering 1b) we would expect a more balanced bid with section 2 covered. We are seeking out ambitious proposals and suggest that the following questions and methodological approaches are the minimum that a bidder should consider:


1. Is it possible to establish the links between business performance (productivity, profits etc) and greater socio-economic diversity in the workforce?

· Is it possible to gather publicly available data – or data from a sample of employers – to draw correlations between the performance of an employer, and their socio-economic diversity (aggregate level)?
· Is it possible to gather data on whether there are meaningful differences in the performance of individuals from different socio-economic backgrounds (individual level)? 
· How should business performance be defined within this context? How could these be measures or linked effectively back to social diversity?
· What can be learned from work in other diversity streams? 
· How can we understand the correlation between socio-economic diversity and protected characteristics, such as gender and ethnicity?
· What studies and evidence exist around the links between socio-economic diversity and employer performance? What are the main findings?

a) if so, what does the evidence show about these links?

· An analysis of publicly available data on firm performance and firms socio-economic mix, or, identification, data collection and analysis of a sample of employers to correlate; a) the difference between their performance when they had lower socio-economic diversity compared to when they had higher socio-economic diversity, or, b) the performance of employers with higher socio-economic diversity compared to those with lower socio-economic diversity.

b) if it’s not possible yet, what needs to change for such a case to be built?

· What data would need to be collected, by who, to allow this to happen?
· What scale of analysis would need to be undertaken?
· What limitations, and opportunities, do existing studies find about developing this evidence base?
· Within this context, we will ask the successful bidder to develop a framework from which we can develop this evidence.

2. What qualitative evidence exists from good practice in a range of sectors already?

· Examples of where a credible business case has been built, how this was achieved and what can be learnt for other employers. 
· Examples of how socio-economic diversity has been successfully increased in the workforce and/or applicant pools. 
· Examples of what does not work. 
· This should use a sample of case study employers from a range of sectors and business sizes to provide some understanding of differences between sectors. For example, does a customer or public facing organisation  
· The case studies need to be based on either a standardised method of testing how each employer has evaluated the impact of socio-economic diversity and performance, or evaluation criteria should be applied which allows this to be measured as part of the research.

We also welcome recommendations – for policy makers, employers, other stakeholders, and the Social Mobility Commission – about how a more robust business case can be built.

The key deliverable of this project is to prove what is possible now in understanding the correlation between increasing the socio-economic diversity of workforces and performance. In addition, the project needs to deliver a sample of best practice examples, or indeed a selection of what works and what does not work, in socio-economic diversity in the workforce.

Appropriate controls will need to be in place to allow conclusions to be drawn about the impact on socio-economic diversity. This would need to include a range of businesses across sectors and of different sizes to bring a variation of experiences and outcomes.

The socio-economic diversity of the employer’s workforce can be measured by any of, or a combination of, the common measures of socio-economic background that are known to be used by employers. These include; parental occupation (measured by the NS-SEC), parental income, eligibility for Free School Meals, type of school attended, name of school attended and home postcode at age 14.

Employer performance factors will need to be defined. These could include, but are not limited to, a selection of the following; company growth, productivity, creativity, employee engagement and/or satisfaction, skills match, retention, recruitment, and financial performance.


Research considerations and detail

This data will need to be gathered from a range of employers, ideally from varied sectors and sizes. Bidders should consider how we may address the risk of selection bias in the employers who are able to contribute to this study, as they are likely to be already engaged in improving diversity through their policies.

The audience for this research will be UK employers, policy makers, educators and organisations working on the merits of social mobility. We suggest this research should be undertaken with UK employers, but are open to suggest of international samples where the context is comparable and the results can be applied in the UK.
The final product should contain a concise practical guide for employers, as well as an academic style report setting out the analysis and conclusions. This may be split into two sections or two documents, or combined as one report. We want this research to be accessible to a range of employers, in particular those who do not currently have a social mobility strategy.

The study will result in a report, to be published on the Social Mobility Commission gov.uk website, which sets out the findings to the research. This research will support the work of the Social Mobility Commission in developing our analysis and policy recommendations. 

Acceptable bidders

The successful bidder will have a track record of working in the subject area of social mobility, wider diversity and/or business performance. They should be an individual or group experienced in producing well-evidenced, newsworthy, conclusions. They will need to show evidence of how they can manipulate data effectively.

Commissioning process

This research will be commissioned via a single procurement phase, for which succinct proposals are invited. Assessment of tenders will be on the basis of the criteria at the end of this document. The contract between the Commission and the successful bidder will run from the date of issue until no later than 9 March 2018. Research will be published on the Commission’s website and should be drafted with Social Mobility Commission branding and format. 

Tenders should be submitted to contact@smcpcommission.gsi.gov.uk no later than 5pm on Monday 9 October 2017. They should be in Word or PDF format and include:

· Your proposed approach to the research (2 sides max). You may wish to set out in this section:
· Overview of method, for each research question, including how multiple possible outcomes would be addressed;
· [bookmark: _GoBack]Details of the proposed approach, including how you would go about accessing case study participants;
· Methodological constraints and possible solutions;
· How you can add value and why you should be selected;
· How the findings would be presented;
· Timeline and risks.

· Examples of key relevant experience and individual/staff expertise and qualifications. Proposed distribution of duties should be clearly stated if the bid involves sub-contracting or collaboration between different providers. (1-2 sides max);

· Summary of costs (1 side max).

Communication of complex information in a straightforward way is necessary to this project. Therefore tenders that exceed 5 sides of A4 will be not be considered.


Acceptable standards of bidders

The following sets out the acceptable standards of bidders for this research and how these should be evidenced:

· Experience of working flexibly with clients in developing complex research and analysis;
· Clarity in communicating progress of work to clients and explaining issues that arise in a timely manner;
· Risk management expertise including track record in escalating risks to clients for discussion;
· If necessary, experience in working with other organisations as part of larger research programmes.
· A track record of research drawing on qualitative data resulting in news-worthy conclusions. 


Evaluation criteria

Tenders will be evaluated against the criteria below. A primary weighting means the criteria will be given greater consideration in assessment of bids.

	Criteria
	Potential examples
	Weighting


	An original, robust and ambitious method 

	· Clear articulation of a method that will deliver the core research requirement: to prove what is possible now, and in the future, in understanding the correlation between increasing the socio-economic diversity of workforces and performance 
· Clear articulation of a method that will deliver the additional research requirement: to deliver a sample of best practice examples
· Articulation of proposed data collection and analytical techniques to be used in the project
· Evidence of potential to access data from firms to support analysis
	Primary

	Team and organisational experience in conducting and presenting qualitative research

	· Experience of staff in relevant research techniques
· Experience of presenting findings in catching and clear ways
· Experience of specific research in this area and familiarity with subject area

	Primary

	Cost and value for money

	· Estimation of cost 
· Value add to the project
	Primary




Delivery Requirements 

Based on selection of a provider for this research in October 2017 the deadline for final products will be the beginning of March 2018. Final products should be in electronic format, using a style guide as supplied by the Social Mobility Commission.

We estimate the research should cost up to £15,000 (excluding VAT). 

All costs should be quoted exclusive of VAT but please indicate if the project will attract VAT.  

If your proposal includes costs for sub-contractors these costs must be shown inclusive of any VAT element (e.g. sub-contractor’s costs to you are £5,000 plus VAT, your proposal should show sub-contractors costs as £6,000 inclusive of VAT @ 20%).
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