[bookmark: _GoBack]Expressions of Interest – Interim Capacity to support the IAPT Service in Merton 

NHS Merton Clinical Commissioning Group (CCG) is seeking expressions of interest from providers who can provide additional capacity to support the existing Improving Access to Psychological Therapies (IAPT) service in order to achieve improved access rates amongst the people living in Merton.

The contract will run from 01 August 2018 to 31 March 2019

The CCG is seeking to commission 1000 completed treatments with a probable split of 30% at Step 2 and 70% at Step 3 with all courses of treatment expected to be completed by 31 March 2019. The value of the proposed level of activity is up to £340,000.00.

The service provider(s) will be expected to work alongside the existing IAPT service provider. The service provider will be expected to provide the service at a location in Merton or convenient and accessible for Merton IAPT service users. The CCG will discuss the service specification in more detail with interested providers.

The CCG will consider expressions of interest from any provider capable of delivering all or part of the requirement. 

To express an interest in providing this service, providers are asked to complete the short questionnaire below and return by email to rachel.parker17@nhs.net by 5pm on 29 June 2018.

The CCG reserves the right to use responses to this EOI advert to award contract(s) for this service or not at all.

	Provider Name
	

	Provider Address
	

	Contact Name
	

	Contact Email / Telephone
	




	1. Is your organisation interested in providing an interim IAPT service for Merton CCG?

	

	2. Do you currently provide NHS commissioned IAPT services or have you provided them previously? 

	

	3. If you do provide IAPT services currently, please confirm who commissions that service and where the service is delivered from.

	

	4. If you were awarded a contract in early July, would you be able to mobilise an IAPT service to commence from 1st August 2018? What are the key challenges to mobilise the service in a short window? Would you suggest an alternative mobilisation period in order to provide a more assured mobilisation?

	

	5. Do you have access to estates in Merton or nearby that would be appropriate for providing an IAPT service? Would you be able to utilise these estates by the commencement date?
Do you have an alternative delivery model to place based?  

	

	6. Would your organisation provide triage of referrals into the service? 

	

	7. Does your organisation offer Step 2 and Step 3 provision?

	

	8. Is your organisation able to deliver 1,000 completed treatments in the contract term? If not, what volume of treatment could you potentially offer across each Step?  Is there a minimum viable number of treatments in order to fulfil your capacity?

	

	9. Based on the budget of £340k, would you viably be able to deliver the proposed volume of IAPT activity within that budget within the proposed 8 month contract term (August 2018 to March 2019)?

	

	10. The CCG has a preference to pay for the additional capacity on a cost-per-case basis. Would this be viable for you as a provider? 

	

	11. What key information would you require from Merton CCG and the existing provider to facilitate you mobilising and delivering the service?

	

	12. Would you be happy for the CCG to contact you directly to engage further on this matter?

	

	13. Would you be interested in sharing your details with other providers including the existing provider in order to facilitate collaboration?

	



