


Classification: Internal 

PROFESSIONAL SERVICE CONTRACT - Under the Client Support Framework 

CONTRACT DATA 

Project Name 

Project Number 

Colwick (Holme Sluices) Fish Pass Environmental Clerk of Works 

ENV0000907C 

This contract is made on 10 February 2022
between the Client and the Consultant 

• This contract is made pursuant to the Framework Agreement {the "Agreement") dated 02nd day of July 2019 between the Client and the Consultant in 
relation to the Client Support Framework. The entire Agreement and the following schedules are incorporated into this contract by reference 

• Schedules 1 through to 14 inclusive of the Framework schedules are relied upon within this contract. 

• The following documents are incorporated into this contract by reference 

Part One - Data provided by the Client 

Statements given in 

all Contracts 

1 General 

Rev l.7.4a 

The conditions of contract are the core clauses and the clauses for the following main Option, the Option for resolving and avoiding disputes and secondary 
Options of the NEC4 Professional Service Contract June 2017. 

Main 
Ootion 

Option E 

Secondary Options 

X2: Changes in the law 

X9: Transfer of rights 

XlO: Information modelling 

Option for resolving and 
avoiding disputes 

Xll: Termination by the Client 

X18: Limitation of liability 

W2 

Y(UK)2: The Housing Grants, Construction and Regeneration Act 1996 

Y(UK)3: The Contracts (Rights of Third Parties) Act 1999 

Z: Additional conditions of contract 

The service is Provision of an Environmental Clerk of Works to support the Colwick (Holme Sluices) Fish Pass project. 

The Client is Environment Agency 

Address for communications 

Address for electronic communications 

The Service Manager is 

Address for communications 

Address for electronic communications 

The Scope is in 

Holme_S1uices_ Fish_Pass_ECoW_ Scope v2 dated 27 October 2021 

The language of the contract is English 

The law of the contract is 

the law of England and Wales, subject to the jurisdiction of the courts of England and Wales 

The period for reply is 2 weeks 

The period for retention is 

6 years following Completion or earlier termination 

The following matters will be included in the Early Warning Register 
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Classification: Internal 

Contract Execution 

Client execution 

Signed under hand by for and on behalf of the Environment Agency 

Consultant execution 

Signed under hand by 
for and on behalf of 

Rev 1.4.9 
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Environment Agency 
NEC4 professional services contract (PSC) 
Scope 

Project / contract information 

Project name Colwick (Holme Sluices) Fish Pass 

Project SOP reference ENV0000907C 

Contract reference project_33827 

Date 27 October 2021 

Version number 2 

Author 

Revision history 

 

Revision date Summary of changes Version number 

28/07/2021 First issue 1 

27/10/2021 Amended for programme changes 2 

 
 
This Scope should be read in conjunction with the version of the Minimum Technical 
Requirements current at the Contract Date. In the event of conflict, this Scope shall prevail. 
The services are to be compliant with the version of the Minimum Technical Requirements. 
 
 

Document Document Title Version No Issue date 

412_13_SD01 Minimum Technical Requirements Version 9 29/08/18 
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1 Objectives of the project (project outcomes) 

Objective 

The aim of Colwick Fish Pass is to provide a fish and eel passage around Holme Sluices. 
The structure currently poses significant physical barriers to free movement of fish and eels. 

This contract is to commission the Consultant to act as Environmental Clerk of Works on the 
Colwick Fish Pass project. 

Outcome Specification 

The overall objective of this commission is to provide the Environmental Clerk of Works for 
the delivery of this project. 

 

2 Project team 

 
1 The design support consultant is Team Van Oord. 
 
2 The Contractor is Jackson Civil Engineering. 
 
3 The Service Manager is

 
4 The ECC Project Manager is TBC.  
   
5 The Contractor will be appointed using the NEC4 Engineering and Construction 

Contract option C. 
   
6 Cost management will be provided by TBC.  

 
7 Principal Designer is

 
8 BIM Information Manager
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3 Consultant provides the services  

 
Environmental Clerk of Works 
 
The Consultant must provide a designated Environmental Clerk of Works (ECoW) to 
monitor the site set-up works, clearance works, construction works, site reinstatement, 
and supervise any environmental surveys or environmental high risk works for the site. 
 
The Environmental Clerk of Works will need to cover the project for the following 
durations during the various stages of the project. 

• 4th October 2021 to 31st December 2021 – 6 days in total  

• 4th January 2022 to  31st October 2022 – 1 day per week (based on site, can be 2 
x ½ days as required)  

• 1st November 2022 to 19th July 2023 – 1 day per month required on site, can be 2 
x ½ days as required)   

 
The ECoW will be responsible for the following activities: 
 
• Advising the Contractor.  
• Attending the pre-commencement meeting to explain, or assist the Client in 
explaining, the role of the Environmental Action Plan (EAP) to the project team. 
• Providing, or arranging by a competent person environmental toolbox talks, as 
required by the contractors work programme.  
• Completing all actions assigned to the ECoW in the EAP. 
• Ensuring that each action of the EAP is completed in the necessary timeframe by the 
party named in the ‘responsibility’ column of the EAP for that action. The ECoW will also 
ensure that the Contractor adheres to all other environmental legislation and EA 
environmental policies.  
• If there are non-conformances the ECoW will immediately inform the Supervisor who 
notifies a defect to the Contractor for corrective action within a timeframe identified by the 
ECoW. This non-conformance, action required, correction timeframe and completion is to 
be added to the EAP by the ECoW. 
• The ECoW must review current itemised programmes and method statements from 
an ecology perspective and, must be involved in all discussions regarding any changes 
and advise the Client of the implications of these changes. 
• Liaising pro-actively and effectively with the Client to obtain any additional licenses or 
consents as required. 
• If applicable, the ECoW will notify and assist the ECC Project Manager and Client 
with responding to any environmental incidents for the duration of the services.  
• The ECoW must audit the site in advance of progress meetings recording audit 
details, including photos. 
• The ECoW will inform the Client upon completion of the EAP actions and ensure that 
each section is signed off by the Client, Contractor and ECoW. 
 
The ECoW will report their activities as described below:  
 
• All written reports will be submitted in both Word and PDF format. 
• Attend monthly progress meetings to update the team on compliance with EAP 
actions. 
• Input to the Supervisor’s Weekly Site Record on all environmental matters, including 
weekly monitoring of EAP actions, recording environmental issues/non-conformances, 
actions taken, and changes to design. Monitoring should include inspecting the whole of 
the project working area and temporary site access routes on a weekly basis. 
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• Maintain a file of site visit reports, weekly updates, incident reports, correction notices 
and EAP amendments. This file will be passed to the Client on completion of the project 
and will constitute a condition of Completion. 
• The ECoW will inform the Client upon completion of each phase of the EAP actions 
and ensure each phase is signed off by the Client, Contractor and ECoW. 
• The ECoW will produce a short summary report at the end of the works to compare 
predicted effects against actual impacts of the temporary and permanent works. This 
should be supported by photographic evidence, especially of the condition of the site 
upon completion of site reinstatement, and submitted to the Client within 4 weeks of the 
completion of site reinstatement. 
 
Where the main works contract document is for construction only, the Consultant is to 
refer to the design Consultant for a response to technical queries. 

 
 

4 Definition of completion and defects 

Completion is only achieved when all of the services have been provided and accepted by 
the Client. Population of the Client’s latest version of the Project Cost Tool, Carbon Tool and 
provision of BIM information is an absolute requirement of Completion. 
 
A Defect is any service provided which is not in accordance with the Scope, the law or 
acceptable good practice in the industry. This includes any service which is not in 
accordance with the work practices stated as being employed by the Consultant to ensure 
the quality of their services is consistent with their quality plan. 
 

 

5 Constraints on how the consultant provides the services 

The ECoW is not to delegate their duties or powers without prior written agreement from the 
Client. 
 
  

6 Standards to be achieved 

 

6.1 Health and safety 

Health, safety, environment, and welfare (HSEW) is of paramount importance to the Client 
and one of the objectives for the contract is that the works should be undertaken in a manner 
that achieves highest possible standards.  Health, safety and welfare provisions must be 
seen as integral parts of carrying out the works and not as stand-alone considerations. The 
Consultant will take reasonable steps, when considering documents supplied by the 
Contractor, that the management arrangements for HSEW to be adopted by the Contractor 
are suitable.  

 

6.2 Co-operation with the Principal Designer 

There will be a Principal Designer for this scheme. The Principal Designer duties will include 
for a review of any site based works and notifying the HSE of these, as well as a review of 
the design. The Principal Designer will comment and include for any work required following 
review. The ECoW will co-operate with the Principal Designer. 
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6.3 Specifications or standards to be used 

• Weekly Site Record [Client document ref 413_13_SD14]  

The Consultant is to make full use of the Client’s web based project collaboration tool. 
Whenever practical all contract records are to be distributed and stored using this project 
collaboration tool. The Client’s Contract Management system is FastDraft and document 
management system is Asite Adoddle. 

 

7 Requirements of the programme 

7.1 Programme 

Start 4th October 2021.  Completion 19th July 2023 

The Consultant shall provide a detailed project plan in Microsoft project format version 2016 
meeting all requirements of Cl.31 of the conditions of contract. A baseline plan shall be 
provided for the project start up meeting and this will be updated monthly for progress 
meetings with actual and forecast progress against the baseline. The programme also 
includes alignment and submission of the BEP and Master Information Delivery Plan (MIDP). 

The programme shall cover all the activities to be undertaken by the Consultant.  
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8    Services and other things provided by the Client 

8.1 Contract to be administered 

All information referred to in the contract will be available on the Project Collaboration Tools 
as described in 6.3. 

8.2 Training to be provided by the Client 

The Client will provide access to and training on their web based Project Collaboration Tool if 
required. 

8.3 Data and information management and intellectual property rights 

All of the data listed as being supplied to the supplier as part of this study remains the 
Intellectual Property of the Client.   

8.4 Data custodianship  

The data custodian for project deliverables from this commission will be the area PSO team. 

8.5 Licensing information 

Licences for LiDAR Data, Ordnance Survey mapping, model, survey, hydrometric and 
historical data will be provided to the Consultant upon award of this commission. 

8.6 Metadata 

The Client populates a metadata database called the Information Asset Register (IAR). It is a 
requirement that all information produced by modelling work is appropriately tagged with 
metadata. The Client’s project manager will supply an IAR spreadsheet (and any 
supplementary local metadata requirements if appropriate) where all relevant metadata can 
be recorded and handed over on project completion. 

8.7 Data security 

All model and survey information will be provided to the supplier in an encrypted format 
(using WinZip 128 bit encryption) according to Client data security policy.  It is expected that 
once the commission is completed, all the original data sent to the supplier, which is classed 
as commercially sensitive, is returned in an encrypted format using WinZip 128 bit 
encryption. 

Project deliverables such as model files, survey data or anything of a personal nature such 
as questionnaires or address data must also be returned in an encrypted format using 
WinZip 128 bit encryption. 

Further details regarding security measures will be discussed at the start-up meeting for this 
commission 
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8.8 Timesheets 

 

Timesheets as normally utilised by the Consultant shall be submitted with fee notes unless 
otherwise agreed with the  Service Manager.  Electronic submissions would be acceptable. 
 
 

8.9 Payment procedure 

Payment is subject to the procedure agreed in or under the framework  
 

8.10 Quality 

The quality management system shall comply with the requirements of ISO9001 and 
ISO14001.  
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Appendices 

 

Appendix 1 BIM Protocol – Production and Delivery Table 
 

All Client issued information referenced within the Information Delivery Plan 

requires verifying by the Consultant unless it is referenced elsewhere within 

the Scope. 
 

The Information Delivery Plan can be found on the Asite workspace which is 

ENV0000907C – Colwick-Holme Sluices Fish Pass_BIM.  
 




