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STATEMENT OF REQUIREMENTS

FOR THE PROVISION OF A

A POST GRADUATE CERTIFICATE IN HEALTH COMMUNICATIONS


REF: T-COMM-0718-309
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Introduction 
NHS Improvement (NHSI) is responsible for overseeing foundation trusts, NHS trusts and independent providers. We offer the support these providers need to give patients consistently safe, high quality, compassionate care within local health systems that are financially sustainable. By holding providers to account and, where necessary, intervening, we help the NHS to meet its short-term challenges and secure its future. 
​NHS Improvement is the operational name for the organisation that brings together Monitor, NHS Trust Development Authority, Patient Safety, the National Reporting and Learning System, the Advancing Change team and the Intensive Support Teams.
· NHS Improvement is one of the organisations overseeing the NHS in England, ensuring that providers deliver what the public needs.
· We are working alongside providers to urgently tackle the immediate challenges facing NHS trusts and foundation trusts on finance, clinical quality and patient safety, and targets such as waiting lists.
· [bookmark: _GoBack]We are also helping make certain that the sector is in shape for long-term, sustainable success. 
· Our approach is to be supportive, taking regulatory action only where there is an immediate need. 

To tackle these challenges we:
· build up leadership and other capability in the sector 
· ensure local problems are tackled at local health system level
· ensure the NHS 'learns to learn' better so that striving for improvement is in its DNA.
We define the strategic goals for the sector on issues such as finance and system-wide change, and offer support in meeting them. We then hold providers to account for achieving this improvement.

[bookmark: _Toc254876649]

Background
Good communications and engagement sit at the heart of how the NHS engages with its patients, public, communities and staff. The leadership and expertise provided by communicators has a vital role to play in improving the patient experience. NHS communicators are leading innovative work on a daily basis – whether that is by delivering high profile campaigns that lead to desired behaviour change, leading public consultation and engagement strategies as part of initiatives to transform the way care is delivered, or providing high quality information to patients. 

With the need to meet growing expectations from patients, to involve staff in transforming ways of working and to work closely with stakeholders and partners to deliver safe and effective local health services in every community, the role of NHS communications and engagement professionals is critical. 

The need to manage, plan and deliver excellent communications and engagement within NHS organisations has developed over the last few years as a result of a number of rapid changes, for example, we operate within a 24/7 media world; social media poses many opportunities relating to how information is shared, patients and stakeholders engaged, and reputations enhanced; the need to engage with staff, patients, local communities and stakeholders has increased and is recognised in a number of recent transformational documents ranging from:

· Lord Rose; 
· Francis II and;
· the Five Year Forward View

All have significant communications and engagement recommendations and requirements.  

· Francis II has highlighted clear areas of improvement within the communications and engagement function; openness and transparency and/or the Duty of Candour agenda expect proactive publication of information available in many formats – alongside the proactive encouragement of feedback; 
· the NHS Act 2006 details in section 242 and 244 the consultation and engagement requirements that NHS organisations must adhere to; 
· the NHS Constitution sets out the rights and pledges for patient and public involvement in the transformation of how healthcare is provided in the future; 
· the NHS Five Year Forward View articulates clearly the need for a new relationship with patients and communities, which the communications and engagement team must actively coordinate and drive.

To meet these recommendations and requirements the NHS Trust Development Authority (NHS TDA) and NHS England commissioned a bespoke part-time postgraduate certificate in health communications in 2014/15 as part of a wider NHS Communications and Engagement Development programme supporting communicators. The current programme consists of four strands as follows:

· a post graduate certificate in health communications
· bi-monthly regional communications development workshops
· a mentoring scheme for NHS communicators at all levels
· an online network CommsLink linking all NHS communicators across the system sharing materials and best practice e.g. winter campaign materials 

Aims of the course and the qualification

As a signatory to the National Improvement and Leadership Development Framework,
NHS Improvement commits to continuous learning, supporting the development of operational skills and strategic leadership in communications and engagement across the NHS system. 

The aims of the post graduate certificate in health communications are to:

· prepare aspiring directors of communications and engagement for board level participation  
· support the professionalisation of communications and engagement leadership on a par with other recognised professions such as HR and Finance
· increase capability and capacity in comunications and engagement across the health system ensuring the communications function has a positive impact on improving patient care
· develop not only strong practitioners but future leaders, fostering leadership resilience and continuity in the communications field
· share learning and good practice in communications and engagement across the health system particularly with those organisations looking to improve their communications and engagement functions
· enable collaboration across the communications  and engagement fraternity by creating effective leadership networks operating locally, regionally and nationally
· prepare communications and engagement professionals to help deliver significant service change in line with transformational programmes and objectives across the health system
· to continue to build a cadre of high level professional communicators across the NHS system 

Funding for the course

The part-time post graduate course in health communictions is wholly funded by the NHS therefore oversight of the quality and participation of the course will ultimately sit with the NHS Lead. 

The NHS currently underwrites course funding offering a 50% bursary to accepted students with the futher 50% of fees being charged back from successful students’ organisations. 

Who should apply for the course

The course will be open to communicators from across NHS organisations such as providers, commissioners, Arms Length Bodies and special health authorities.

The course will be open to permanent employees at NHS Agenda for Change (AfC) band 7 and 8 level currently working in communications and engagement and supported by either director/head of communications and/or senior manager. Organisations are required to commit to contributing 50% of the total fees of the course per accepted student.

The course will be open to in-post communicators whose line-manager(s) or director(s) have acknowledged their potential, who are in need of further development and who have an appetite to develop to director level.
 
The course will potentially be open to NHS partner organisations working across the health sector landscape such as Local Authorities and communicators in sustainability and transformation partnerships and integrated care systems. Those organisations would be liable for the full cost of the course unless agreed otherwise.

Students accepted onto the course should reflect the diverse population served by the NHS and the staff working in it the NHS. The course should reflect NHS values and deliver on legal obligations under The Equality Act 2010

Current course

The current part-time bespoke post-graduate certificate in health communications course has been running since 2014/15.  Commissioned by the NHS TDA and NHS England the current Supplier and the NHS have delivered five cohorts of 16 NHS and health industry communicators. Two cohorts of 16 students have been delivered per financial year.

Currently the four modules are taught over four full-time intensive residential weeks of classroom based teaching spread over a nine month period. The four week fully residential method has enabled students to develop close networks across a variety of organisations, enabling the sharing of good practice. 

The current course is CIPR accredited and provides a minimum 60 CATS/30 ECTS.

[bookmark: _Toc254876650]Specification / requirements 
Required outcomes

We are seeking a Supplier that is able to deliver the following key learning outcomes for those aspiring to senior communicator and communications and engagement director roles:

· a clear improvement in strategic understanding, planning and delivery of organisational and system objectives; 
· improved skills in communications and engagement methods with clear understanding of ‘what good looks like’; 
· an understanding of relevant legal and NHS policy framework for major service change in the NHS and health and care landscape;  
· increased knowledge and ability to engage effectively with key partners and stakeholders;
· improved soft skills such as confidence building, decision making and using judgement, managing up, Board presentation skills, networking, active listening, understanding group dynamics and;
· prepare all students to facilitate and present at the wider NHS communications and engagement development workshops and events

The successful Supplier shall:

· Design, develop and deliver a bespoke part-time postgraduate certificate course in health communications fully UCAS accredited with an appropriate U.K. university or college. Minimum 60 CATS or 30 ECTS points to be awarded at the end of the course.
Note: The intellectual property (IP)  in the course structure and course content will vest in NHS Improvement. Supplier background IP embedded in the course or deliverable shall be licecned to NHS Improvement as per the terms and conditions within the Contract. All material (as updated throughout the Contract term) and associated with the course design and deliverym shall be periodically submitted to NHS Improvement during and at the end of the contract period.

· Provide a  course with a minimum of 16 places per cohort and a minimum of two cohorts per year.

· Design, develop and deploy an online registration, application and assessment process and system either stand-alone or in collaboration with a university, college or awarding body to enable prospective students to register, apply, commence and graduate the course. The system and process should cover from registration to graduation.

· Design and develop a web page or website to host NHS student work such as videos, blogs, best practice case studies, online learning.  

· Provide a course and qualification that is transferable and lead to further study e.g. M.A. if desired.

· Provide a course and learnings that are both practical and strategic in nature, underpinned by current theoretical methodology and examples of current industry best practice from inside and outside the health system.

· Provide a course that offers post graduate level content and teaching of at least four essential modules in relevant and current communications and engagement theory and practice.

· Provide a course content that reflects the changing policy landscape in health and social care. Engagement with communities, partners and stakeholders around the implementation and delivery of sustainability and transformation plans (STPs) and intergrated care systems (ICSs) is central to the role of professional NHS communicators and their teams. 

· Example course modules could include, but are not restricted to:
· Internal communications
· Interpersonal communications
· External communications
· Digital communications
· And/or, a combination of other relevant current communications and engagement modules/topics and sub-topics
· We are open to innovative ideas on content, structure and delivery. 

· Provide a course that can be recognised within the communications industry e.g. CIPR, and/or CIM or other similar professional communications membership bodies.

· Deliver a course through suitably qualified and experienced team (including practising communication professionals and academics) for the duration of the course, including but not limited to subject matter expertise in strategic communications, stakeholder engagement, public relations, marketing, digital communications, public sector communications and health communications.  

· Provide  modules to include face to face teaching, lectures, workshops, tutorials, project work, essays and assignments, student presentations, media training, marking, comprehensive advice and feedback, all module and topic/subject materials, online learning as required, guest lectures by senior, experienced and recognised individuals from within the health system and from the private and third sectors.

· Include a minimum of two working dinners per week/modules with appropriate high level speakers such as health journalists, NHS Directors of Communications, STP communications leads, senior communicators from partner organisation such as Local Authorities and Third Sector agencies and senior communicators from the private sector. Speakers should reflect the the population we serve and adhere to the The Equality Act 2010 (as amended).

· The solution may include and we would welcome innovative learning and participation ideas for the course and content. For example, non class-based teaching such as visits and shadowing specific organisations/individuals/teams in regional NHS organisations and/or appropriate private sector organisations where communications and engagement is considered exemplary. The minimum number of teaching hours required must be considered to achieve UCAS accreditation when considering other forms of teaching/learning
  
· Organise availability of suitably qualified and experienced mentors and coaches for career development advice throughout the duration of the course. 

· Develop a comprehensive course handbook in digital format (and printable as required) regularly updated.

· Provide a higher education standard of online library access and sufficient quantity of study materials for all students  e.g. books, periodicals, papers, case studies, videos, presentation slides, etc (with as much provided in digital format as possible).

· Produce and update a project plan and risk register for each cohort, to be shared with the NHS lead at regular agreed intervals. 

· Produce a digital evaluation of the content, delivery and student satisfaction data for each module for the NHS lead at regular agreed intervals. Evaluations shall be suitable for publication by NHS Improvement and follow its visual style and branding. 

· Produce progress reports on each student on an ongoing basis and as a minimum after two completed modules, for review by the NHS lead and the student. 

· Encourage all graduates to join and participate in an NHS communications network or alumni organisation for the benefit of the NHS and the wider NHS communications and engagement development programme.

· Delivery of the course and each module can be flexible and is open to innovative methods of delivery, for example: 
· partly residential and/or partly online learning (ensuring sufficient UCAS teaching hours)
· four moduls fully residential. Each module delivered Monday-Friday 09:00-18:00 with comprehensive programme of teaching and training including evening working dinners with relevant speakers from diverse backgrounds
· fully residential with two modules taught in the NHS North region and two modules taught in the NHS London or the NHS South regions enabling better uptake of the course by regional NHS communicators with specific local commitments
· the course should be delivered only in England. 
· See  graphic of the NHS regions is here.
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the location of the teaching facilities must be easily accessible by public transport (including taxi). 

Module content:

Below are a number of examples of key topics considered integral to effective NHS communications and engagement. We require high quality content and delivery across these and other relevent areas. 

· Community engagement; Stakeholder, partner and political engagement; Crisis comunications and reputation management; Public Consultation and Engagement; NHS Campaigns & Evaluation theory and practice; Communicating Finance and Statistics to patients, public and staff; Change Management; Strategic Planning and Communications; Storyelling; Developing organisational culture; Digital communications, Openness, transparency & candor; Using social media in NHS communications (inc legal considerations); Digital communications and data; Social marketing/Behaviour Change; Relationship building and management; Staff engagement; System transformation; Public Relations; Marketing and Events; Surveys and research methods; Account management

Assignments, Essays, Presentations and Project work

The Supplier Shall:

· produce a published schedule for advice and feedback sessions for each student for each module;

· schedule advice sessions with each student before assignments, essays and project work is undertaken;

· film student presentations and store these on appropriate media to provide students with feedback and for future learning;

· provide comprehensive written feedback on all marked worked for each student. The emphasis of all advice and feedback should be on improvement at every level;

· Inclusion of moderation of marks and external examination and;

· provide a formal grievance process and proceedure for students, including transparent adjudication process.

Course materials production

· The Supplier shall consider the most efficient use of materials to deliver the course. The use of digital is preferable at each level. Paper use should be minimal and when used should be from recycled material.

· the Supplier shall produce all course materials;

· the use of tablet computers and other efficient methods of communicating teaching and information is desirable;

· the Supplier shall produce all graduation certificates in cooperation with the partner university or college or awarding body; 

· the Supplier shall provide academic references for further student study and;

· the Supplier shall observe enivornmental standards around the use of recyled materials.

Course entry requirements and assessment for entry

· The Supplier shall design, develop and clearly set out parameters for acceptance to the course in colloaboration with their univerity/college/awarding body. Students should have gained an appropriate undergraduate degree and/or other high level educational/professional certification as well as relevant experience. Acceptance will be decided on a case by case basis.

· the Supplier shall develop an appropriate online application system for entry to the course 

· the Supplier shall develop an appropriate response system for applications to the course

· the Supplier shall develop an appropriate two stage interview process for course applicants. The interview process should cover (1) the Supplier/university/college or awarding body will interview each applicant from an academic and experiential perspective and (2) the NHS Lead will interview approved/agreed applicants from stage 1 from the NHS organisation and funding perspective. 

· The final decision on applicant entry will be made by the NHS Lead with advice from the Supplier/awarding body.

Teaching facilities

The classroom(s) and break-out areas should be modern, of a good standard and in good repair. Classrooms and common teaching areas much ensure adequate provision for wheelchair users and mobility vehicles. All teaching facilities must adhere to current Health & Safety regulations.

Residential facilities

Residential elements shall include accommodation and full board during the residential period. 

Facilities shall  be to a good standard throughout as well as good standard of accommodation available for evening dinner events and evening speaker events. 

Accommodation must comply with current Health & Safety regulations and have adequate provision for wheelchair users and mobility vehicles.

Performance indicators

The Supplier shall conduct student satisfaction feedback at the end of each week of study. The feedback should be annonymous and the data will be shared with the NHS Lead on a regular basis.

The Supplier shall share data and reporting on (including but not limited to) assignments, marks, presentation performance, class and other participation with the NHS Lead on an ongoing basis and as at the latest after the completion of two modules. A format will be finalised during the development phase of the course.

An evaluation of the effectiveness of the outcomes shall be undertaken in line with a recognised learning and development evaluation methodology, such as Kirkpatrick levels 1-4 or similar.

Project timescales

· Content structure and course outline developed by November 2018
· Initial applications for the course (cohort six) are expected to open by the end of November 2018
· Course content shall be submitted for sign off not later than mid-January
· cohort six is currently expected to start in February/March 2019
· applications for cohort seven are anticipated to open in March/April 2019 and is expected to start in May/June 2019 (to be finalised).
· a timeline to deliver cohorts eight and nine will be agreed in collaboration with the NHS Lead.
· the decision to extend the contract up to cohorts 10-14 will be subject to internal review of the delivery and funding.

Marketing the course

The Supplier shall market the course through a number of channels: (1) the approved Supplier website (2) the university or college website and literature and (3) through NHS channels agreed with the NHS lead. Marketing materials should follow the NHS visual identity guidelines and will approved by the NHS Lead

All copy, graphics and photographs of individuals or representations of the NHS brand or the class must be agreed and approved by the NHS Lead

Any and all changes to marketing in print or or digital relating to the course and course outputs shall be agreed with and approved by the NHS Lead.

Utilising other parts of the development programme e.g. NHS communications development workshops, CommsLink and other NHS digital platforms is subject to discussion and and agreedment with the NHS Lead and should not be assumed.

Contract management

The Contract will be managed by the NHS Lead and a dedicated point of contact or account manager from the Supplier is required to ensure service delivery is optimised and risks and issues are managed. Review meetings on the delivery of the Contract and Supplier performance shall take place every quarter from the start of the contract or as agreed.  During the implementation phase this may be more frequent as required. 

NHS Improvement obligations

The final decision on acceptance of students onto the course sits with the NHS after each candidate has been deemed suitable for the course by the university or college and/or Supplier. 

Budget and funding model

The contract shall be held by NHS Improvement who is responsible for paying the Supplier.  

The maximum budget per cohort committed by NHS Improvement is £160,000.

Added value, continuous improvement and  innovation in delivery are encouraged at the outset and ongoing to deliver savings and maximise value for money at each cohort and overall.

[bookmark: _Hlk521002102]The total budget for the initial two year, four cohort Contract term is £640,000. Please note this is the maximum budget not a target for the level of total costs.

All figures above are inclusive of all expenses (excluding student travel to and from the course) and excluding VAT.  

The contract will include an option to extend for up to a further two years and up to a further four cohorts.

The NHS currently provides a 50% bursary to each NHS communicator accepted onto the course. The accepted student’s organisation must commit in writing to contribute the further 50% cost of the course. This requirement is signed-off by applicant’s Director at the application stage of the process.





Annex A - Definitions and Interpretation for this procurement exercise
Any terms and expressions used in this Statement of Requirements shall have the meanings set out below, except where separately defined in this document or where the context requires otherwise.

	[bookmark: _Toc436830653]Definitions
	[bookmark: _Toc436830654]Description


	[bookmark: _Toc436830664]Contract

	[bookmark: _Toc436830665]The contract to be entered into by NHS TDA and the Successful Supplier for the delivery of the Post Graduate Certificate in Health Communications the basis of which shall be the model contract terms set out in the ITT.
  

	[bookmark: _Toc436830670]FOIA
	[bookmark: _Toc436830671]Freedom of Information Act 2000 (as amended).


	[bookmark: _Toc436830676]Invitation to Tender or ITT

	[bookmark: _Toc436830677]NHS TDA’s invitation to tender documentation for the Post Graduate Certificate in Health Communications.


	[bookmark: _Toc436830678]Key Personnel

	[bookmark: _Toc436830679]The Tenderer’s personnel identified in its Tender as being key to the delivery of the Post Graduate Certificate in Health Communications and as more fully defined in the Contract.


	[bookmark: _Toc436830682]Lead Organisation

	[bookmark: _Toc436830683]The organisation responsible for leading the SQ Response on behalf of a Potential Supplier.


	NHS Improvement or NHSI
	NHS Improvement is the operational name for the organisation that brings together Monitor, NHS Trust Development Authority, Patient Safety, the National Reporting and Learning System, the Advancing Change team and the Intensive Support Teams. 

For this procurement, NHS TDA may be referred to as NHS Improvement or NHSI.

	NHS Lead
	The NHSI manager responsible for managing the Contract (currently Head of Communications Development Programme)

	NHS Trust Development Authority or NHS TDA
	The contracting authority for this SQ & ITT.

	[bookmark: _Toc436830697]Non-Compliant Tender

	[bookmark: _Toc436830698]Means a Tender which is not complete and/or does not meet all of the ITT submission requirements detailed in the ITT


	[bookmark: _Toc436830699]Non-Compliant SQ Response

	[bookmark: _Toc436830700]Means a SQ Response which is not complete and/or does not meet all of the SQ submission requirements set out in the SQ and Statement of Requirements.


	[bookmark: _Toc436830701]OJEU Notice

	[bookmark: _Toc436830702]The contract notice published in the Official Journal of the European Union for the purposes of inviting bids dated 02 August 2018.


	[bookmark: _Toc436830705]PCR 2015

	[bookmark: _Toc436830706]Public Contract Regulations 2015 (SI 2015/102).

	[bookmark: _Toc436830710]Potential Supplier

	[bookmark: _Toc436830711]An organisation who has confirmed to NHS Improvement that it wishes to submit a SQ Response.


	[bookmark: _Toc436830712]Potential Supplier’s Representative 

	[bookmark: _Toc436830713]A person who is authorised to represent a Potential Supplier for the purposes of this procurement.
 

	[bookmark: _Toc436830714]Selection Questionnaire or SQ
	[bookmark: _Toc436830715]The Selection Questionnaire issued by NHS Improvement pursuant to the PCR 2015 for the purposes of procuring the Post Graduate Certificate in Health Communications and the expression "SQ" shall be construed accordingly.


	[bookmark: _Toc436830716]SQ Response

	[bookmark: _Toc436830717]A response to the SQ submitted by a Potential Supplier who wishes to participate in the procurement.


	[bookmark: _Toc436830718]Procurement Documentation

	[bookmark: _Toc436830719]Together the SQ, the OJEU Notice, the Invitation to Tender documentation and the Statement of Requirements.


	[bookmark: _Toc436830720]Procurement Portal

	[bookmark: _Toc436830721]The mytenders e-procurement portal accessible at http://www.mytenders.co.uk  


	[bookmark: _Toc436830738]Shortlist

	[bookmark: _Toc436830739]The shortlist of Potential Suppliers who will then be invited to submit a Tender.


	[bookmark: _Toc436830740]Statement of Requirements

	[bookmark: _Toc436830741]NHS Improvement’s statement of requirements which forms part of the Procurement Documentation.


	[bookmark: _Toc436830742]Successful Supplier

	[bookmark: _Toc436830743]The supplier chosen by NHS Improvement to deliver the Post Graduate Certificate in Health Communications in accordance with the Procurement Documentation. 


	[bookmark: _Toc436830744]Tenderer

	[bookmark: _Toc436830745]An organisation who is invited to submit a Tender by NHS Improvement.


	[bookmark: _Toc436830746]Tender

	[bookmark: _Toc436830747]A written tender response submitted by a Tenderer to the formal ITT issued by NHS Improvement.


	[bookmark: _Toc436830748]Tender Due Date

	[bookmark: _Toc436830749]Midday on 8 October 2018.



1


7

image1.png
North
[E] Cumbria and North East (Cumbria, Northumberland, Tyne and Wear & Durham, Darlington and Tees)
[ Lencashire and Greater Manchester

B vorkshire and the Humber (North Yorks and Humber, South Yorks and Bassetlaw & West Yorks)
3 cheshire and Merseyside (Cheshire, Warrington and Wirral & Merseyside)

Midlands and East
[ NorthMidiands (Derbyshire and Nottinghamshire & Shropshire and staffordshire)
[E] Centrol Midiands (Lsicestershire and Lincolnshire & Hertfordshire and South Midlands)
B West Midiands (8irmingham, Solihull and Black Country & Arden, Herefordshire and Worcestershire)
B cost (Eostanglia & Essex)

South

[0 south Central (8ath, Gloucestershire, Swindon and Wiltshire & Thames Valley)
B South West (Bristol, North Somerset, Somerset and South Gloucestershire & Devon, Cornvall
andistes ofcilly)

B wessex

[0 south East (Kent and Medway & surrey and sussex)

London
3 tondon




image2.png
INHS]

Improvement




