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The Maritime and Coastguard Agency (MCA) is an Executive Agency of the Department for Transport.  The MCA is responsible throughout the UK for implementing and developing the UK Government’s maritime safety and environmental protection policy.  That includes co-ordinating Search and Rescue at sea through Her Majesty’s Coastguard 24 hours a day, and checking that ships meet UK and international safety rules.  The MCA work to prevent the loss of lives at the coast and at sea, to ensure that ships are safe, and to prevent coastal pollution: Safer Lives, Safer Ships, Cleaner Seas.

The MCA provides a full range of search and rescue, counter pollution, survey, inspection and enforcement activities and has 12 major business activities:

	Survey
	Seafarers’ Services

	Inspection
	Search and Rescue

	Enforcement
	Pollution Response and Salvage

	Ship Registration
	Stakeholder Communication

	Navigation Services
	Ministerial Services

	Strategic Prevention Design/Development
	Regulatory Process



These activities are maintained by support services responsible for providing a range of administrative functions including infrastructure, MCA people, financial management and administration and corporate management.

In accordance with the 2010 Equality Act, our capacity as a public body means we have a statutory duty to eliminate unlawful discrimination, promote equality of opportunity and promote good relations between people of different backgrounds.  Contractors will be expected to ensure that the service they provide promotes good relations between the MCA and its customers and does not directly or indirectly discriminate on the grounds of any of the protected characteristics specified in the Act.

You are invited to submit a tender for the following project:

MCA REFERENCE:  TCA 3/7/1107
 MARINE HOUSE, BLAIKIES QUAY, ABERDEEN, AB11 5EZ
LIFT REPLACEMENT

Background
1. Lifts were originally installed in circa 1978 at the time of build and has received no minor upgrade works since installation.  The major components such as the control panels, hoisting machines and drive systems are at the end of their serviceable life span.  We would expect this project to replace:	Comment by Graham Smith: Any further details required in this section for example drawings of the building will be required including wiring diagrams and services. 	Comment by Gail Robertson: All we have will be made available to the winning tenderer.  But it is not many G

· Control Panels and total re wire
· Drives to include up to date technology
· Hoisting machines 
· Shaft signalling and safety circuit equipment
· New landing and car doors and associated door equipment
· Bring the whole system in line with present H&S standards
· Installation of 2 New Lift Cars
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2.	Pricing

2.1	All pricing should be completed as described in the pricing schedule at ANNEX B. 

3.	Guarantee

3.1	We regard warranties as an important component of achieving overall best value for money.  Full details of your warranty on the tendered equipment is required, including the period of cover.  Also, whether external maintenance would invalidate the warranty.

4.		Training / Commissioning

4.1	Please describe in detail what level of training that would be provided with the system you propose. For example train the trainer 

5.	Standards

5.2	We would expect the system to be fully PAT tested in accordance with the Electricity at Work Regulations 1989 and the Institute of Electrical Engineers Code of Practice for the Inspection and Testing of Electrical Equipment.

6.		Delivery, Installation and Decommissioning

6.1	Tenderers should provide a detailed project plan to include their lead time for delivery to Aberdeen, estimated installation time on site and decommissioning of equipment.

7	Payment

7.1	Payment shall be made upon delivery and installation of the system in accordance with the ‘General Conditions of Contract for the Supply of Goods and Associated Services’, and subject to the receipt of a valid and correctly submitted invoice.  The MCA pays undisputed invoices 30 days in arrears.

8.	Submission of Tenders

8.1	Tenders must be submitted by the deadline date stated in the Invitation to Tender letter, and in accordance with the Instructions to Tenderers

8.2	Tenders are required to provide a full system specification, and drawings, for the Lift System, including all major critical parts and assemblies, and a comprehensive method statement describing how the system operates. 

8.3	Although Tenderers may have all this information available on the internet or on printed literature, to assist the MCA with the evaluation process it is essential that the responses to the above questions be provided on the above table.
8.4	Asbestos report will be made available to the successful bidder.


9.	Alternative Bids 

9.1	Despite these specific requirements, we would be open to alternatives or innovations which can be proven to achieve the same ends.

10	Sustainability

10.1	The MCA is committed to sustainable procurement.  This means making the necessary decisions to protect our environment and to operate its procurement activity in an economically, socially and environmentally responsible way.  Tenderers should indicate ways in which their organisation promotes and practices sustainable development and how this can impact on this contract. 

10.2	Consideration should be taken to account for the following areas;

Origin and recycled/recyclable content of materials 

· Tenderers should detail the quantities used and recycle content of the product. 
· Recyclability of product once it has reached its end of life. 
· Type of paints and coverings used. 

Transport mode selected for freight 

· Tenderers should detail options to identify and promote measures to reduce emissions during transport of goods. Including rail freight or low emission/fuel efficient heavy goods vehicles 

10.3		More information on the environmental consideration can be found at: 

https://www.gov.uk/government/policies/making-sustainable-development-a-part-of-all-government-policy-and-operations

https://www.gov.uk/government/collections/sustainable-procurement-the-government-buying-standards-gbs


11.	Selection Process

Evaluation Criteria

Quality Score represents 60% of Total Scores	Weightings
Compliance with the Technical Requirement		40%
Ease of Operation						5%
Sustainability/Energy Rating				5%
Detailed Programme of Works				5%
Insurance Cover						5%
	Expected Life of Equipment				5%
	Operating Noise Level					5%
	Energy Efficiency Rating					5%
	Disposal of Existing Lift Equipment			5%
	Installation Time on Site					5%
	Lead time & Delivery					5%
	Decommissioning Existing Motor Room			5%
	Training and Commissioning				5%

Quality Points
0 – Inadequate response
1 – Major weaknesses in the response
3 – Minor weaknesses in the response or detail missing
5 –Satisfactory response that fully meets the requirement and includes all relevant supporting evidence

Each Bidder’s Quality Score

		Quality Score = x Weightings
	Highest Quality Score Possible for the Criterion

	Price Score represents 40% of Total Scores


	Lowest Bid Cost

		Cost Score = x Weightings
		     Each Bidder’s Cost

TOTAL SCORE = Total Quality Score + Total Cost Score

THE MCA INTENDS TO AWARD THE CONTRACT TO THE HIGHEST SCORING TENDER
ANNEX A

It is essential that the responses to all questions be provided on this table. Please provide full details for each solution 

	Element of Lift System
	Possible Solution
	Tenderers Solution

	Type of Lift
	Passenger – traction two speed
	

	Load
	8 persons – 699 kg
	

	Speed
	1 m/s
	

	Travel
	17.5 m
	

	Number of Stops
	5 – (G, 1, 2, 3, 4)
	

	Machine Room Position
	Above each lift shaft
If needed with new lifts it is necessary to fit additional guard rails within the lift motor room. No emergency lighting.
	

	Machine Room
	Is a Machine Room necessary with new system?
	

	Drive
	Describe
	

	Power Supply
	Describe
	

	Control System
	Alarm bell
Two-way speech
Car position indicator
	

	Alarm System
	Details required
	

	Shaft Size
	1810mm x 1840mm deep 
	

	Shaft head height
	3700mm to underside of lifting points
	

	Shaft material
	Concrete
	

	Landing Doors
	2 Hour fire rating
	

	Door Surround
	Describe
	

	Landing Sills
	Brushed Stainless Steel
	

	Landing Indicators & Panels
	One required on each floor – brushed stainless steel
	

	Safety Gear
	Describe
	

	Buffers
	Describe
	

	Shaft Fixings
	Describe
	

	Maintenance Period Offered
	Describe
	

	Additional Years Offered
	Describe
	

	Response time offered for breakdowns 
	i.e. 2 hours Monday to Friday and 4 hours out of hours or weekends
	

	Maintenance Manuals
	Quantity Provided
	

	Additional Items included in Offer
	1.
	

	
	2.
	

	
	3.
	

	[bookmark: _GoBack]Wiring Diagrams
	1 x hard copy and 1 x electronic. Please can you advise in which format these will be provided
	

	Internal Sizes
	Appropriate
	

	Ceiling
	Make recommendation
	

	Lighting
	LED down lighters
Emergency Lighting
	

	Rear Wall
	Include for a mirror
	

	Side Wall
	Make recommendation
	

	Car Doors
	Power operated two panel centre opening Brushed Stainless Steel finish and electric beam across the car entrance
	

	Operating Panel and Car Indicators
	Operating panel constructed in brushed stainless steel incorporating:
Micros buttons
Alarm micro button
Door open micro button
Door close micro button
Emergency lighting unit
Car position indicator
	

	Floor
	Black - Stone / Heavy Duty Linoleum
	

	Skirting
	Brushed stainless steel
	

	Ventilation
	At high and low level
	

	Handrail
	Tubular brushed stainless steel handrail to rear wall
	

	Emergency Call System
	Description of telephony system
	

	Legal Compliance Standard
	EN / BS / ISO certification
	

	Expected Life of Equipment
	
	

	Operating Noise Level
	
	

	Energy Efficient Rating
	
	

	InstallationTime on Site
	
	

	Disposal of Existing Lift Equipment
	
	

	Decommissioning existing machine room including oil removal and making safe
	
	

	Delivery Timeframe
	
	

	Training and Commissioning
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