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1. Definitions
“Contract”

means: 
the Contract for the provision of the Services, Supplies or Works, which will be awarded to a successful Supplier; 

“Council”

         means: 
Cornwall Council, County Hall, Treyew Road, Truro, Cornwall TR1 3AY;

 “Services”

means: 
the provision of volunteer and community coordination for the Syrian Volunerable Persons Scheme as described in this Specification. 
“Supplier/Provider”

means:
any person or persons, firm or firms or company or companies applying to tender for the Services, Supplies or Works, or, where there is more than one organisation applying, the lead organisation;

“The Council’s Contract Manager”

         means:    
the representative of Cornwall Council responsible for arranging   and leading Contract Review Meetings
“The Supplier’s Contract Manager” 

means:
the representative of the Provider/Supplier responsible for   attending Contract Review Meetings and actioning any changes
“Service User”

         means: 

an individual who accesses services provided by the Council       

2. Introduction
Cornwall has welcomed an initial three Syrian refugee families, as part of the Government’s Syrian Vulnerable Persons Relocation Scheme. 
The families are supported by Students and Refugees Together (START) who deliver a contract on behalf of the Council. They provide a caseworker and an interpreter and help the families access all the services they need. The START case worker works with the families to identify and meet their needs. This contract will provide local knowledge and local coordination to enable START to draw on the voluntary, community and faith sectors to make this happen. 
Faith organisations, volunteers and the local community have already been very active in helping the families get to know people in their communities and helping them meet any other needs.  Cornwall Council would like to enable this to continue in a more coordinated way, by providing a volunteer and community coordinator who will work alongside START. 

Cornwall now has a small Syrian Community. The Cornwall Refugee Partnership would like the refugee families to be able to have a role in shaping their own services and to have a stronger voice. They may also want to arrange their own social activities and to be part of welcoming any future refugee families. The provider of this contract will explore these ideas with the families and support them to set up a Syrian Community Group, if they would like to. 
The multi-agency Cornwall Refugee Partnership consists of Cornwall Council – including housing, education, adults, children’s, and localism services, Cornwall Housing, NHS Kernow, Job Centre Plus, Inclusion Cornwall, Devon and Cornwall Police, CSW Group Limited and community and faith representatives. The successful organisation will be expected to work with this partnership throughout the lifetime of the contract.
3. Scope

This contract is for a period of 12 months. 
It is anticipated that this will take 52 days or 416 hours over the period of the contract. The number of hours worked each week will fluctuate depending on need, which will be managed by the provider.
The service will be provided to coordinate voluntary, community and faith sector activity for the benefit of the initial 3 families as well as any future arrivals, up to a maximum of 10 families.  

4. Statement of Requirements
a) Service Aims and objectives
The aim and objectives of this service are to: 
· enable the service users to integrate and meet their personal goals though the coordination of the voluntary, community and faith sector offer
· enable service users to have a stronger voice in shaping their own services and developing their own community activities through the development of a Syrian Community Group.
b) Detailed requirements

The Provider will:
· Meet regularly with START to discuss the needs of the families and to explore how to together meet these needs 

· Support the families to build up a Syrian Community Group, so in the future they can have a stronger role in shaping their own services. 

· Identify local volunteering, befriending and funding opportunities and linking them to START

· Work with voluntary, faith and business organisations to meet families’ needs

· To ensure volunteers have a clear understanding of their role, have been trained in their safeguarding responsibilities and where appropriate have been CRB checked

· Look for opportunities to connect the families to their local communities

· Brief START on what local opportunities are available for the families

· Identify local events and outings and working with volunteers to support the families to attend if they want to. Including, but not limited to activities over the school holidays. 
· Report progress to the contract manager at agreed intervals

· Meet targets as agreed with contract manager and/or START caseworker

5. Contract Management and KPIs
The provider will agree and review targets with the contract Manager based on the needs of the families

Contract reviews will be held on a quarterly basis

6. Information governance and communications
The provider will not answer any questions from the media and will direct all media enquiries regarding this project to Cornwall Council Media relations team.
The provider will keep in strict confidence any confidential information. The provider will keep all Personal Data confidential and shall at all times comply with the provisions of the Data Protection Act 1998 (as amended), and shall only use the Personal Data and Sensitive Personal Data disclosed by the Council in order to provide the Services.
See section 15 and 16 (regarding information governance) of RFQ document which the provider will be asked to sign.

7. Safeguarding
The provider shall put or have in place a safeguarding policy which reflects the relevant statutory provisions relating to safeguarding children and/or vulnerable adults. 
They will ensure that all volunteers with direct contact with the families have been trained in their safeguarding obligations and will provide evidence of this. 

The provider will work with Cornwall Council to ensure that volunteers are DBS checked where this is appropriate.
See section 9 (regarding safeguarding) of RFQ document which the provider will be asked to sign.

8. Implementation timetable
It is anticipated that the contract will start in mid-July 2016 to include the coordination of activities within the school holidays.
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