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Part A - Introduction
The Request for Quotation (‘RFQ’)

You are hereby invited by The Council to bid for the requirements detailed in the RFQ documentation in accordance with the conditions outlined in this document (‘RFQ Guidance’). The purpose of this RFQ Guidance is to set out the instructions for the completion of the RFQ.

Bidder’s responses to the RFQ are to be completed electronically using the Council’s Procurement portal (ProActis:

Proactis Supplier Networks - Proactis

ProActis provides a web-based tool that enables a simple, secure and efficient means for managing Quoting and quotation activities reducing the time and effort required for both the Council and or its customers and potential providers / suppliers.

Please note the following project name and reference number allocated to the RFQ on ProActis.


	Project Name:
	ESCC – AS – RFQ – Specialist Women’s Workers 
Safe Accommodation Pathway / Changing Futures MCN Service



Before completing their response to the RFQ (‘Quotation’), Bidders should ensure that the email address that has been used to register is maintained as ProActis will generate automatic notifications to this email address when there are updates, changes or messages relating to this RFQ. Bidders should also check that their organisation details are correct and up to date and have at least two email addresses.












[bookmark: _Toc347304759][bookmark: _Toc347309592][bookmark: _Toc347309631][bookmark: _Toc347309795][bookmark: _Toc347310057][bookmark: _Toc347310174][bookmark: _Toc347310207][bookmark: _Toc347310290][bookmark: _Toc347310398][bookmark: _Toc347310468] 1. Form of this Request for Quotation (RFQ)

Bidders are expected to complete their Quotation electronically via ProActis.  

	[bookmark: _Toc347310208][bookmark: _Toc347310469][bookmark: _Toc347310399][bookmark: _Toc347310291][bookmark: _Toc347310222][bookmark: _Toc347310175][bookmark: _Toc347310058][bookmark: _Toc347309796][bookmark: _Toc347309633][bookmark: _Toc347309593][bookmark: _Toc347304760]ITEM
	[bookmark: _Toc347310209]FORM AND PURPOSE

	Documents that relate to this quotation

	RFQ Guidance & Instructions
	This document, which is to be read first, sets out the RFQ process
This document should be completed as required and uploaded as part of the Quotation via ProActis.

	Pricing Schedule
	Please download and use this document to submit pricing proposals for this tender and upload the completed schedule as part of this quotation.

	Standard Terms and Conditions
	Your submission shall be in accordance with the Council’s Standard Conditions of Contract (‘Contract Terms and Conditions’) and your acceptance to the Contract Terms and Conditions must be indicated within the Bidder Warranties document situated in Appendix 1 of this RFQ Guidance




[bookmark: _Toc482013504]2. Conditions of Quotation
2.1 [bookmark: _Toc364086889][bookmark: _Toc347310470][bookmark: _Toc347310400][bookmark: _Toc347310292][bookmark: _Toc347310223][bookmark: _Toc347310176][bookmark: _Toc347310059][bookmark: _Toc347309797][bookmark: _Toc347309634][bookmark: _Toc347309594][bookmark: _Toc347304761][bookmark: _Toc482013505]Summary of Timetable and Instructions
	Date of Issue
	Monday 22nd January 2024 

	Clarifications/Queries
	Monday 29th January 2024 12pm
All queries relating to content of the RFQ (‘Queries’) should be made via the secure messaging service within the ‘Quote’ tab of ProActis.  Please note it is the Council’s policy to publish responses to all Queries. Unless they are commercially confidential to the organisation. Any questions deemed to be commercially confidential should therefore be clearly marked. 

	Quote Submission Deadline
	Monday 5th February 2024 12pm
Quotations received after the Quote Submission Deadline will not be considered unless it can be proven beyond doubt that not meeting the deadline was beyond the Bidder’s reasonable control. Quotations received 24 hours after the Quote Submission Deadline will be automatically rejected.

	Contract Start Date
	Monday 1st April 2024

	Contract Term
	2 Years 

	[bookmark: _Toc347310230]Indicative Possible Extension Period
	2 Years (1 + 1) – ending 31st March 2028

	Budget 
	£94,615 (INC VAT)

	ProActis Portal Technical Queries
	All technical queries regarding access to, completion and submission of a Quotation should be directed to the Helpdesk.
There is a page of FAQ’s and also a webchat available. 


	Submission instructions:
	Completed Quotations must be submitted via ProActis.




Table 1: Quotation Documents required for this RFQ Process
	Requested Documents (these must be returned as part of your submission)

	Method Statement 
	This is a detailed description of how you intend to fulfil the requirements we have set out in Part B (below). Please use the same headings in your response in Part C referring to the word limited as required.
To be uploaded as part of the Quotation

	Pricing Schedule 
	You are required to complete the attached ‘Pricing Schedule’ and explain the cost of your proposal or any pricing assumptions you have made
To be uploaded along with the Quotation.
DO NOT INCLUDE ANY PRICING INFORMATION IN THE MAIN QUOTATION DOCUMENT.

	Completed Bidder Warranties
	To be signed and uploaded as part of the Quotation  

	GDPR Declaration 
	To be completed only when required, see 2.3.4, 2.3.5 and 2.3.6


	Please note:
Please only provide the attachments that have been specifically requested (see above). Other documentation that has not been asked for will not be scored, or form part of the submission





2.2 [bookmark: _Toc347304763][bookmark: _Toc347309597][bookmark: _Toc347309638][bookmark: _Toc347309800][bookmark: _Toc347310062][bookmark: _Toc347310179][bookmark: _Toc347310261][bookmark: _Toc347310294][bookmark: _Toc347310402][bookmark: _Toc347310472][bookmark: _Toc482013506] Quotation Requirements

2.2.1 [bookmark: _Toc347309640]A Quotation shall only be accepted as compliant if all the required documentation outlined in Table 1 at paragraph 3.1 above is included.

2.2.2 No information contained in this RFQ Guidance, any RFQ Documents or in any communication made between the Council and any Bidder in connection with the RFQ shall be relied upon as constituting a contract, agreement or representation that any contract shall be offered in accordance with the RFQ.

2.2.3 [bookmark: _Toc347309650]Bidders must obtain for themselves at their own expense all information necessary for the preparation of their Quotation. 

2.2.4 [bookmark: _Toc347309656]The Quotation (including the quoted price) will be included as a Schedule in the Contract.  

2.2.5 The Council is not bound to accept the lowest priced or any Quotation and shall not be bound to accept one Bidder as the sole supplier.

2.2.6 It is the Bidder’s responsibility to ensure that their Quotation is submitted no later than the Quote Submission Deadline, as detailed in section 2.1

2.2.7 [bookmark: _Toc347309657]Any proposal must be made by a person who is authorised to commit the Bidder to the Contract.

2.2.8 [bookmark: _Toc347309659]In the event that a Bidder believes they are unable to submit a Quotation through ProActis or require assistance or further information to be able to use ProActis they must contact the Council via the messaging tool of  ProActis no later than four (4) calendar days before the Quote Submission Deadline to enable any technical queries to be investigated and resolved in advance of the Quote Submission Deadline.  The Council accepts no responsibility for a Bidder’s failure to raise technical issues in a timely manner.

2.2.9 Direct or indirect canvassing of any Councillor, public sector employee or agent by any Bidder concerning the RFQ, or any attempt to procure information from any Councillor, public sector employee or agent concerning the RFQ may result in the disqualification of the relevant Bidder from consideration for the Contract under this RFQ process (‘RFQ Process’). 

2.2.10 The Council reserves the right to issue supplementary documentation at any time during this RFQ Process to clarify any issue or amend any aspect of the RFQ.  All such further documentation that may be issued shall be deemed to form part of the RFQ and shall supplement and / or supersede any part of the RFQ to the extent indicated.

2.2.11 This RFQ Guidance and the RFQ Documents are made available in good faith.  No warranty is given as to the accuracy or completeness of the information contained therein and any inaccuracy or incompleteness is therefore expressly disclaimed by the Council and its advisers.

2.2.12 The Council reserves the right to clarify any elements of a Bidder’s Quotation and reserves the right to reject bids that are deemed to be anomalous. 

2.2.13 The Council reserves the right to cancel the RFQ at any point. The Council is not liable for any costs resulting from any cancellation of this Procurement or any other costs incurred by any bidder. 

2.3 [bookmark: _Toc347304764][bookmark: _Toc347309606][bookmark: _Toc347309664][bookmark: _Toc347309801][bookmark: _Toc347310063][bookmark: _Toc347310180][bookmark: _Toc347310271][bookmark: _Toc347310295][bookmark: _Toc347310403][bookmark: _Toc347310473][bookmark: _Toc482013507][bookmark: _Toc347309607][bookmark: _Toc347309665][bookmark: _Toc347309802]Contract Requirements
[bookmark: _Toc347309608][bookmark: _Toc347309666][bookmark: _Toc347309803]
2.3.1 The Quote Response Document details the required Service Level Agreements, Key Performance Indicators and the Council’s overall requirements. The Bidder shall be required to confirm their ability to meet the Quote Response Document through completion of the relevant RFQ Documentation included with this RFQ Guidance on ProActis.

2.3.2 Bidders’ Quotations must be in accordance with the Council’s Contract Terms and Conditions, including compliance with the Council’s policies.  Bidders must indicate their acceptance of the Contract Terms and Conditions by signing and returning the Bidder Warranties document as part of the Quotation.  The Council reserves the right to reject any Quotation that does not include a signed Bidders Warranty. 

2.3.3 The Bidder’s terms of business will not be accepted in lieu of or in addition to the Contract Terms and Conditions published with the RFQ.

2.3.4 As a public body the Council is subject to the General Data Protection Act 2018, which places responsibilities and obligations on the Council and a potential Provider/Supplier where the Council and the potential Provider/Supplier will engage in data sharing and data processing activities in the performance of a Contract following a procurement exercise and award. The Council may require the successful bidder to enter into an additional Agreement for Data Sharing and obtain guarantees or undertakings to regulate the framework under which the processing activities and data sharing shall be dealt with between the Council and the potential Provider/Supplier to ensure compliance with the obligations of both parties.

2.3.5 The Agreement will, amongst other obligations, require the successful bidder to act only on the written instructions of the Council
(a) Determine the nature of processing activities
(b) To ensure that people processing the data are subject to a duty of confidence
(c) Submit to audits and inspections
(d) Assist the Council in meeting data protection obligations
(e) Not to sub-process personal data without the written consent of the Council

2.3.6 The successful bidder will therefore be required to provide details of the technical facilities and measures (including systems and processes) it has in place, or will have in place by contract award, to ensure compliance with the above Act.

2.4 [bookmark: _Toc347304765][bookmark: _Toc347309611][bookmark: _Toc347309669][bookmark: _Toc347309806][bookmark: _Toc347310068][bookmark: _Toc347310185][bookmark: _Toc347310276][bookmark: _Toc347310300][bookmark: _Toc347310404][bookmark: _Toc347310474][bookmark: _Toc482013508]Commercial Requirements

2.4.1 Bidders must complete the Pricing Schedule within this RFQ document setting out ALL its costs of providing the Services over the full lifetime of the contract, including all of the obligations under the Contract.

2.4.2 [bookmark: _Toc347309613][bookmark: _Toc347309671][bookmark: _Toc347309808][bookmark: _Toc347310070][bookmark: _Toc347310187][bookmark: _Toc347310278][bookmark: _Toc347310302][bookmark: _Toc347310406][bookmark: _Toc347309614][bookmark: _Toc347309672][bookmark: _Toc347309809][bookmark: _Toc347310071][bookmark: _Toc347310188][bookmark: _Toc347310279][bookmark: _Toc347310303][bookmark: _Toc347310407]All Prices shall be stated in pounds sterling and exclusive of VAT.

2.5 [bookmark: _Toc482013509]Award Criteria & Marking Scale

2.5.1 Quotations will be evaluated using Most Economically Advantageous Tender criteria.  The Council reserves the right to accept the whole or any part of a Quotation. 

2.5.2 [bookmark: _Toc347309678]Quotations shall be evaluated according to the prescribed weighting below:



	Criteria
	Weighting

	Price (Cost Breakdown)
	30%	Comment by Eleanor Marsh: Caz I have this breakdown in meeting notes from December - happy to amend if needed!

	Quality (Method Statement Questionnaire)
	70%

	Total
	100 %


	

2.6 Price Evaluation

2.6.1	Price will be evaluated based on the lowest price Quotation achieving the maximum score (expressed as a percentage (%)) for the pricing element. Higher priced Quotations will receive a proportional score based on the amount higher they are than the lowest priced Quotation. 

2.6.2 	A worked example is set out below.  In this example, the maximum available mark for price is 60%, the lowest price (3) is £425 and the higher price (5) is £625:

             Example only
	Tender
	Price £
	Calculation
(lowest price ÷ tendered price) x price weighting (60)
	Points

	1
	500
	(425 ÷ 500) x 60
	51

	2
	622
	(425 ÷ 622) x 60
	40.98

	3
	425
	Lowest price
	60

	4
	440
	(425 ÷ 440) x 60
	57.90

	5
	625
	(425 ÷ 625) x 60
	40.80




2.7 Quality Evaluation Criteria

[bookmark: _Toc347309685]2.7.1	Quality will be measured upon evaluation of Bidders’ responses to the RFQ using the following scoring criteria:
	
	Score
	Classification
	Definition

	0
	No response
	No response at all or insufficient information provided in the response such that the response is totally un-assessable and/or incomprehensible. The response is considered non-compliant with the requirements or minimum standards.

	1
	Unsatisfactory response 
	Substantially unacceptable response which fails in several significant areas to meet the Council’s requirements. Little or no detail may (and, where evidence is required or necessary, no evidence) have been provided to support and demonstrate the Bidder’s ability (methods, expertise, skills and/or resources)  to provide the services  and/or considerable reservations as to the Bidder’s ability (methods, expertise, skills and/or resources) to deliver the requirements. 

	2
	Partially acceptable response 
	Weak response which does not fully meet the Council’s requirements. Response may be basic/ minimal with little or no detail (and, where evidence is required or necessary, with insufficient evidence) provided to support and demonstrate the Bidder’s ability (methods, expertise, skills and/or resources) to provide the services. Some major reservations or weaknesses which gives a lack of assurance that requirements will be met.

	3
	Satisfactory and acceptable response
	Response largely addresses and meets the requirements, with some detail (or, where evidence is required or necessary, some relevant evidence) provided to support and demonstrate the Bidder’s ability (methods, expertise, skills and/or resources) to provide the services. Some minor reservations or minor weaknesses which although offers assurance the requirements will be met with only minor reservations.

	4
	Fully satisfactory /very good response 
	Response fully addresses and meets the requirements, with full details (and, where evidence is required or necessary, full and relevant evidence) provided.
Provides full confidence in the Bidder’s ability (experience, expertise, skills and/or resources) to provide the services. 

	5
	Outstanding response
	Response fully addresses and meets the Council’s requirements, with full details (and, where evidence is required or necessary, full and relevant evidence) provided to support the solution;  and, in addition, demonstrates methods, expertise, skills or resources that provided added value above the stated requirements and which are relevant to the Council’s requirements. Gives excellent assurance to the Council that requirements will be met in full.



2.7.2 	Any Bidder who achieves an ‘Unacceptable’ score of ‘0’ for any of the questions will be deemed to have failed to meet the Councils’ minimum acceptable standards and therefore will not be evaluated further and will not be considered for Contract award.

2.7.3 	Scored questions will be assessed by the evaluation team, who will agree on a single moderated score for each question. Scored questions will carry a weighting, as indicated in each question.

2.7.4 	The formula used to calculate the weighted scores for each scored question is:

[bookmark: _Hlk58511228]Question Weighted Score = (Bidder’s Moderated score / maximum score of 5) x Question Weighting.

2.8 Additional Information, Disclaimers & Legal Compliance

2.8.1		Please see the attached document - situated in Appendix 1 for further information.


Part B: Specification of Requirement

	INTRODUCTION

	
East Sussex County Council (ESCC) and the Changing Futures Programme Sussex are jointly procuring two Specialist Women’s Workers (SWW). 

Following the Domestic Abuse Act 2021, councils across England received "new burdens" funding to meet the new duty on councils to ensure access to and provide support for victims and survivors of domestic abuse and their children in safe accommodation.[footnoteRef:2] The Pan Sussex Strategy for Domestic Abuse Accommodation and Support 2021-2024 identified that a key strategic priority was to enhance support provision for survivors with multiple and compound needs, and "new burdens" funding has been committed to increase such provision.[footnoteRef:3]  [2:  Domestic Abuse Act 2021 (legislation.gov.uk)]  [3:  SPCC - Pan-Sussex Strategy for Domestic Abuse Accommodation and Support 2021-2024 (sussex-pcc.gov.uk)] 


Changing Futures is a national 4-year, £77 million programme aiming to improve outcomes for adults experiencing multiple and compound needs – including combinations of homelessness, substance misuse, mental health issues, domestic abuse and contact with the criminal justice system.  Changing Futures is testing new ways of bringing together public and community sector partners to help people change their lives for the better. Sussex was awarded a Changing Futures grant of £4.45M in July 2021 to improve the way that local systems and services work for adults experiencing multiple and compound needs.

The Service Provider will provide two SWWs who will provide relationship-based, trauma-informed, flexible and holistic support for women experiencing domestic abuse and multiple compound needs (MCN) including case coordination bespoke to each individual’s needs.





Statement of Requirements

	Overview – what it is that we require

	
The Specialist Women’s Workers (2) (SWWs) will provide intensive and flexible support for women experiencing domestic abuse and multiple compound needs (MCN), to support and enable them to access and maintain safe and suitable accommodation in order to:
•	Reduce risk
•	Improve safety and other outcomes
•	Increase engagement 
•	Promote health and wellbeing 

They will work within a multi-disciplinary team (MDT) as part of the Changing Futures MCN Service hosted by ESCC Adult Social Care. The SWWs will operate the intensive support element of the Women’s Safe Accommodation Pathway. The SWW’s will report to the Senior Social Worker within the service via a matrix management arrangement.

The SWWs will work primarily on an outreach basis, engaging with women at their accommodation, on the street or in other service locations. A key aspect of the support will centre around the accessing and maintaining of identified safe accommodation as defined by the Domestic Abuse Act 2021. 
There is an expectation that the service provider will offer flexibility around the way support is offered including a willingness for SWWs to work outside regular office hours as necessary.

The workers will be members of the MCN service MDT and will each hold caseloads of 8-10 female clients per worker that meet the service eligibility criteria, with a target of engaging at least 15 individuals a year, with the expectation that some clients will receive less-intensive support and some will be in higher support. 

The service offer provided by the SWWs will not be time-limited. Support is provided with the expectation that service users are supported to become independent, when support will be stepped down. It is anticipated that the average duration of intervention with clients will be 9-12 months. 

The SWWs will:
•	Provide a trauma sensitive and gender informed service, adopting a trauma-informed approach
•	Focus and build on individuals’ strengths, not their deficits  
•	Be inclusive and sensitive to individual needs and aspirations
•	Provide a service that is appropriate to individuals’ needs on entry to the service
•	Involve the individuals in decision making and the development of the service 
•	Provide fair access and equal treatment
•	Ensure that the individuals’ voice remains at the heart of their support planning
•	Meet people where they are at
•	Encourage trusting relationships
•	Promote advocacy & joined-up working	


	Criteria - the factors that are important to us in this assignment 

	

The service provider will provide examples of specific projects delivered which are similar to the requirements of this RFQ, with feedback from commissioners or funders.
The service provider will be able to demonstrate experience of creating and delivering complex support plans with individuals meeting the programme criteria and also be comfortable with assertive and creative engagement and engaging people via assertive outreach.
The service provider will need to demonstrate experience of working in a strengths based trauma informed approach.
The service provider will need to demonstrate a track record in delivering services within a multi-agency partnership including both statutory and voluntary sector partners including District and Borough Councils, the Probation service, RSI funded services, CGL East Sussex Domestic Abuse Service (ESDAS), East Sussex refuge provider Clarion Housing Group, and other specialist providers.  
The service provider will demonstrate experience of working closely within multi-agency mechanisms including Multi-Agency Risk Assessment Conference (MARAC), Multi-Agency Risk Management (MARM), Pan Sussex Safeguarding Adults procedures, ESCC ASC Safeguarding Development Team and ESCC Children’s Services (CS).


	Performance Monitoring – how we will measure satisfactory performance

	
Quarterly report on performance to be submitted incorporating the following:
Positive engagement and relationships built with x number of individuals 
Accurate and complete client records maintained and regularly updated support and risk management plans
Case studies (2) completed each quarter highlighting examples of positive work and/or system barriers encountered and overcome
Positive partnership working with ESCC Adults Social Care and other partner agencies 








Part C – Bidder Submission


1.  Main Contact Details

	1. Business (or Organisation) Name

	


	
	
	
	

	2. Contact Name, telephone number and email
	



	
	
	
	

	3. Registered or trading name (if different)
	

	
	

	4. Type of organisation (e.g. private limited company, partner, charity, sole trader)
	

	
	

	5. Registered Address
	

	
	

	6. Address from which the services will be performed, if different from the above
	

	

	7. Company Registration or Charity Number and date of registration (and of any holding / parent company)
	

	
	

	8. Name of authorised signatory for the contract 

	

	

	Questions 1 to 8 are for information and monitoring purposes only. Questions 9 to 11 are evaluated on a pass / fail basis.

	

	9. Is your organisation or any of the Directors, Partners or Proprietors:

	In a state of bankruptcy, insolvency, compulsory winding up, receivership, composition with creditors, or subject to relevant proceedings?
	Yes
	No

	
	
	

	10. Has your organisation or any of the directors, partners or proprietors of the Organisation been convicted of any offences which are considered grounds for mandatory or discretionary exclusion under Regulation 57 of the Public Contracts Regulations 2015. (Regulation 57 of the legislation can be found here: http://www.legislation.gov.uk/uksi/2015/102/regulation/57/made 
	Yes
	No

	

	11. If your answer is yes to the above question (10) please provide a statement dealing with the offence/s, including details of what has been done to put things right.

	

	

	

	
	
	
	

	Questions 12 to 14 will be assessed on a pass / fail basis

	
	
	
	

	Financial standing
	
	
	

	
	
	
	

	12. Please indicate which of the following you are able to provide should the Council need to undertake a financial evaluation:

	i. Copy of your audited accounts for the most recent 2 years (most recent should not be older than 18 months).
	Yes
	No

	ii. Statement of turnover, profit and loss account and cash flow for the most recent trading year.
	Yes
	No

	iii. Statement of your cash flow forecast for the current year and a bank letter outlining the current cash and credit position
	Yes
	No

	iv. Alternative means of demonstrating financial standing if you have been trading for less than one year.
	Yes
	No

	13. If you are part of a wider group (e.g. a subsidiary of a holding/parent company)are you able to provide the Ultimate / parent company accounts for the most recent two years. 
	Yes
	No

	14. If yes, would the Ultimate / Parent company be willing to provide a guarantee if necessary?
	Yes
	No

	

	Please do not provide these at this stage they will be requested should your bid be recommended for acceptance.

	

	Insurance
	
	
	

	
	
	
	

	Questions 14 to 16 will be assessed on a pass / fail basis.

	
	
	
	

	15. Please confirm that your organisation currently holds the following insurances, or should you be successful in the bid will be will to provide cover to this level.

	16. Public Liability Insurance (£10million)
	Yes
	No
	Will Provide

	17. Employers Liability Insurance (£5 - 10million)
	Yes
	No
	Will Provide

	Employers Liability Insurance is not required if you are a sole trader. See question 3.

	
	
	
	

	Health & Safety
	
	
	

	
	
	
	

	Questions 18 to 21 will be assessed on a pass / fail basis.

	
	
	
	

	18. Please confirm that your organisation complies with all of its legal obligations and responsibilities under the Health and Safety at Work etc. Act 1974 
	Yes
	No

	19. Does your organisation have a Health and Safety Policy?
	Yes
	No

	20. Please provide the name and position of the person with overall responsibility for Health and Safety in your organisation.
	

	21. Has your organisation or any of its Directors or Executive Officers been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last 3 years? 
	Yes
	No

	If your answer to this question was “Yes”, please provide details in the box below of any enforcement/remedial orders served and give details of any remedial action or changes to procedures you have made as a result.

	

	

	The authority may exclude bidder(s) that have been in receipt of enforcement/remedial action orders unless the bidder(s) can demonstrate to the authority’s satisfaction that appropriate remedial action has been taken to prevent future occurrences or breaches.     

	

	Equality and Diversity

	

	Questions 22 to 24 will be assessed on a pass / fail basis.

	

	22. Does your organisation comply with its legal obligations under the Equalities Act 2010?
	Yes
	No

	23. In the last three years has any finding of unlawful discrimination been made against your organisation by any court or industrial or employment tribunal?
	Yes
	No

	24. In the last three years has your organisation been the subject of a formal investigation on the grounds of alleged unlawful discrimination by, for example, the Commission for Racial Equality (CRE), Disability Rights Commission (DRC) , Equal Opportunities Commission (EOC) or Equality and Human Rights Commission (EHRC)?
	Yes
	No

	If the answer to the above two questions (22 & 23) is yes, we reserve the right to request further information.

	

	Environment

	

	Question 25 will be assessed on a pass / fail basis.

	

	25. Has your organisation been convicted of breaching environmental legislation, or had any notice served upon it, in the last three years by any environmental regulator or authority (including local authority)?
	Yes
	No

	If your answer to this question is “Yes”, please provide details in the box below of the conviction or notice and details of any remedial action or changes you have made as a result of conviction or notices served.

	

	

	
	
	

	The authority will not select bidder(s) that have been prosecuted or served notice under environmental legislation in the last 3 years, unless the authority is satisfied that appropriate remedial action has been taken to prevent future occurrences/breaches.

	
Performance

	

	Question 26 will be assessed on a pass / fail basis. 

	

	26.     In the last 3 years has your organisation had any contracts terminated by the client earlier than originally intended for poor performance. 
	Yes
	No

	If the answer to Q26 was yes please upload a copy of the steps you have taken to rectify poor performance and outline the specifics circumstances faced.


	Q26 is assessed on a pass / fail basis, with any supporting information provided in relation to “Yes” answers which support the steps undertaken to prevent future reoccurrence taken into account.

	

	


2. METHOD STATEMENT QUESTIONAIRE – (Total Weighting 70 %)

Where examples have been requested these do not count towards the page limit for the question. Please do not provide any addition unsolicited information other than that requested. 


	Overview – Please provide a summary of how you will meet the requirements set out in the specification. (15%)

What we are looking for:
• Evidence of supporting individuals experiencing multiple and compound needs
• Evidence of commitment to multi-disciplinary working
• Meeting requirements in specification
Max 2 pages font size 11 - (Anything above this word limit will be discounted and therefore will not be scored)	Comment by Eleanor Marsh: Suggest we also specify that words in diagrams count towards overall wordcount?

	



	Overview - Describe how you intend to manage mobilisation of your proposed service model, based on contract award in January 2024 and commencement of service delivery on 1 April 2024. (10%)

Your response must include: 
· An indicative mobilisation plan, including resource estimates and timing of key project milestones, plus a risk register including proposed mitigation plans;
· Recruitment for mobilisation and the transfer of existing staff;
· Information management;
· Premises and equipment/technology plans;

Max 2 pages font size 11 - (Anything above this word limit will be discounted and therefore will not be scored)	Comment by Eleanor Marsh: Suggest we also specify that words in diagrams count towards overall wordcount?

	

	Criteria - Please provide details of how you have delivered this type of project in the past.
What we are looking for: (15%)
• Examples of similar projects delivered 
• Positive feedback from commissioners or funders
Max 3 pages font size 11 - (Anything above this word limit will be discounted and therefore will not be scored)

	



	Criteria - Describe how your organisation would identify, manage, and reduce risk for service users, staff and volunteers delivering the service (15%)
Max 3 pages font size 11 - (Anything above this word limit will be discounted and therefore will not be scored)


	

	Performance Monitoring – how we will measure satisfactory performance (10%) - 
Please provide details of how this project will be evaluated.

What we are looking for:
• Clear outline how generic KPIs are going to be met 
• Innovative ways of capturing outcomes and impact on individuals
Max 2 pages font size 11 - (Anything above this word limit will be discounted and therefore will not be scored)

	



	Social Value - Please describe your company’s ability to support the Voluntary, Community, and Social Enterprise (VCSE) sector organisation(s) in East Sussex, particularly Support work related projects or services. Please Include within your response how the company could use expertise to provide support and, if applicable, example(s) of previous successful Social Value activities.
Alternatively, please refer to the council’s communities support page below. Crowdfund gives you the ability to search for opportunities & local groups or the option to donate your time, resources or funds to a specific project which will help improve and benefit our local communities.
Community Wellbeing in East Sussex | Crowdfunder.co.uk
If you are able to contribute please state below how your company will commit to this? (5%)
Max 2 pages font size 11 - (Anything above this word limit will be discounted and therefore will not be scored)


	






3. COST BREAKDOWN. (Total Weighting 30%)

	Please complete the attached ‘Pricing Schedule’ document - to include all information that relates to the pricing for this RFQ. 
Please do not include any pricing information as part of this document.



4. Payment and Ordering Details 

We are committed to employing e-commerce throughout our purchase to pay process.

We have introduced a new Supplier portal (‘the Supplier Portal’) for many of our business transactions. The Supplier Portal will enable suppliers to submit invoices directly into our finance system for automatic processing through to payment. Further details are available from Self-service for suppliers Self-service for suppliers  


5. If you have supplied works/services/supplies to The Council in   
    the last 18 months, please supply your Council vendor number.


	Surrey County Council Vendor Number:
	     
                                                     

	East Sussex County Council Vendor Number:
	     

	Brighton & Hove City Council Vendor Number:
	     




Appendix I
1. Additional Information, Disclaimers & Legal Compliance.
To be read in conjunction with this RFQ 


2. Bidders Warranty Document
As uploaded on the e-Sourcing Portal. To be signed and uploaded as part of this submission.
                    
3. Terms & Conditions

As uploaded on the e-Sourcing Portal for information.


4. GDPR Declaration

As uploaded on the e-Sourcing Portal if relevant to this RFQ. To be signed and uploaded as part of this submission.


`
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5.1	Environmental Issues



5.1.1	The Council is committed to the protection of the environment and the promotion of sustainable environmental development. It is expected that the successful Bidder will be equally committed to protection of the environment in its service provision and ensure that they provide the Contract in a non-detrimental manner to the environment.  



5.2	Equalities & Diversity



5.2.1	The Council is committed to providing its services in a way which promotes equality of opportunity at every possibility.  It is expected that the successful Bidder will be equally committed to equality and diversity in its goods/works/service provision and will ensure compliance with all anti-discrimination legislation.



5.2.2	Bidders should note that the successful Bidder will be required to comply with the Contract Terms and Conditions which seek to ensure that the successful Bidder adheres to these obligations, and that the Council will be able to monitor the successful Bidder’s compliance throughout the term of the Contract (including any extension period(s)). The Council requires each Bidder to confirm that they agree to be bound by such contractual obligations by submitting the Bidders Warranties Form.



5.3	E-Commerce



5.3.1	The Council is committed to employing e-Commerce throughout its purchase to pay process.  The Bidder will therefore be expected to support the Council in its aim of delivering invoice payments electronically either via direct interchange such as XML or CSV, or via PDF invoices emailed to the Council. Please note this requirement does not apply to providers of Residential or Domiciliary Care. 



5.3.2	The Bidder may also be requested to support the Council’s internal catalogue purchasing system by completing a pre-agreed template to enable users to purchase prescribed goods, works and services. 



5.4	Financial Guarantee 



5.4.1	The Council reserves the right to require the successful Bidder to provide as security for the performance of the Contract, a performance bond or otherwise or as an alternative, require the parent company of the successful Bidder to guarantee the performance of the Contract prior to the award of the Contract.  








5.5	Confidentiality and Publicity



5.5.1	The contents of this RFQ Guidance, the RFQ Documents and any other documentation sent to Bidders in respect of this Procurement are provided on the basis that they remain the property of the Council and must be treated as confidential.  Any Bidders that are unable or unwilling to comply with this requirement are required to destroy this RFQ Guidance and all associated RFQ Documents immediately and not to retain any electronic or paper copies.



5.5.2	No Bidder may undertake any publicity activities with any part of the media in relation to the Contract, the RFQ Documents or this Procurement without the prior written agreement of the Council, including agreement on the format and content of any publicity.



5.6	Freedom of Information and Environmental Information



5.6.1	The Council is subject to The Freedom of Information Act 2000 (“FOIA”) and The Environmental Information Regulations 2004 (“EIR”).



5.6.2	As part of the Council’s duties under the FOIA and / or EIR, the Council may be required to disclose information concerning this Procurement and / or the Contract to anyone who makes a reasonable request.



5.6.3	If a Bidder considers that any of the information provided in its RFQ Submission is commercially sensitive (meaning it could reasonably cause prejudice to the Bidder’s organisation if disclosed to a third party) then such information should be clearly marked as “Not for disclosure to third parties” together with valid reasons in support of the information being exempt from disclosure under the FOIA and / or the EIR (as appropriate).



5.6.4	The Council will endeavour to consult with Bidders and have regard to comments and any objections before releasing any information to a third party under the FOIA or the EIR.  However, the Council shall be entitled to determine in its absolute discretion whether any information is exempt from disclosure under the FOIA and / or the EIR, or is to be disclosed in response to a request for information.  The Council must make its decision on disclosure in accordance with the provisions of the FOIA and / or the EIR (as appropriate) and can only withhold information if it is covered by an exemption from disclosure under the relevant statutory regime. 



5.6.5	The Council will not be held liable for any loss or prejudice caused by the disclosure of information that:

•	has not been clearly marked as "Not for disclosure to third parties" and / or for which supporting reasons for withholding (referring to the relevant category of exemption under the FOIA or EIR where possible) have not been provided; or



•	does not fall into a category of information that is exempt from disclosure under the FOIA or EIR (for example, a trade secret or would be likely to prejudice the commercial interests of any person), 





and in cases where there is no absolute statutory duty to withhold information, then notwithstanding the previous clauses, in circumstances where it is in the public interest to disclose any such information.



5.7	Transfer of Undertakings (Protection of Employment) TUPE



5.7.1	Bidders’ attention is drawn to the Transfer of Undertakings (Protection of Employment) Regulations 2006 (‘TUPE’).  In some cases, where work awarded to a contractor (‘X’) is subsequently awarded to another organisation (‘Y’), such a transfer may constitute a transfer of an undertaking and / or a service provision change for the purpose of TUPE (‘Relevant Transfer’).



5.7.2	TUPE provides that wherever there is a Relevant Transfer, Y (i.e. the new employer) takes over any employment liabilities and responsibility for the employment contracts of any of X’s employees who, immediately prior to the transfer, were engaged for the principle purpose of carrying out for the client the work which is subject to the Relevant Transfer (‘Relevant Employees’).  Under TUPE, any Relevant Employees subject to a Relevant Transfer are entitled to transfer on their previous terms and conditions of service.  





5.7.3	Bidders should seek independent legal advice to ascertain whether TUPE would apply to their RFQ Submission (if accepted) and, if so, should reflect the financial implications of such a Relevant Transfer in their RFQ Submission. In the event that TUPE does apply to the award of this Contract, the Council will be neither transferee nor transferor for the purpose of TUPE and, as such, the application of TUPE is a matter for the Bidder to clarify with their legal advisers.



5.7.4	If TUPE is deemed to apply then the financial implications are a matter for discussion between the successful Bidder and the incumbent contractor, rather than for the Council.



5.7.5	The Employer’s Liability information in respect of the incumbent contractor’s staff has been requested.  This information will be made available on receipt of the signed Confidentiality Undertaking.  This information must be treated on a confidential basis and is released on the understanding that Bidders will not copy or use the material except for the purposes of preparing their RFQ Submission, and that Bidders will return it and any copies of it in the event of being unsuccessful in this Procurement.  Whilst the Council have obtained this information in good faith, the Council give no guarantee or assurance as to the accuracy of this information and cannot be held responsible for errors or omissions in it.  It remains the Bidders’ responsibility to ensure that their RFQ Submission takes full account of all the relevant circumstances



5.7.6 The Council reserves the right to reject any RFQ Submission which, in the opinion of the Council (acting reasonably), is one to which TUPE is capable of applying and which is costed on the basis that TUPE does not apply and vice versa







5.8	Sustainability



5.8.1	It is the Council’s policy to actively promote sustainability through procurement. The Council’s approach to sustainable procurement means that the long-term environmental, social and economic factors must be considered by the successful Bidder over the whole life of the Contract in the drive for continuous improvement.



5.8.2	The Council encourages its contractors to reduce all unnecessary waste, to re-use and to recycle wherever possible.  As such, the Council welcomes new developments and innovation by Bidders to reduce waste, energy and water consumption; to only use raw materials where possible from renewable resources and to support economic sustainability.



5.8.3	The Council has a statutory requirement to ensure compliance with a number of corporate considerations when providing its services either directly or via a third party. 

Consequently the Council will be seeking a commitment within RFQ Submissions to improve the social, economic and environmental wellbeing of the county. 



5.9	Developing the Local Economy



5.9.1	The Council is committed to helping develop our local economy.  



5.9.2	This Procurement contains requirements in line with the Council’s commitments to supporting employment and the successful Bidder will be required to work with the Council as part of the delivery of goods, works or services to support its wider Social Value objectives and local community benefits.





6.	Disclaimers and Legal Compliance



6.1	All information provided by the Council, its staff or its agents or advisers in respect of this Procurement is confidential.



6.2	In no circumstances shall the Council or its staff, agents or advisers incur any liability whatsoever or be liable for any expenses incurred by any Bidder at any time. Any and all liability is hereby expressly disclaimed and excluded to the maximum extent permissible by law.



6.3	Bidders must immediately inform the Council if any of the key persons who have put together their RFQ Submissions become ineligible under the provisions of the Public Contracts Regulations 2015 (as amended).



6.4	In issuing the RFQ (and associated RFQ Documents), the Council is not making a commitment to award a contract as a result of this Procurement nor making an offer to enter into a contractual relationship. 









6.5	The Council is under no express or implied obligation to invite or evaluate RFQ Submissions from any or all of the Bidders who respond to the RFQ.   



6.6	The issue of the RFQ (and associated RFQ Documents) does not imply any representation by the Council as to a Bidder’s financial stability, technical competence or ability in any way to carry out the Services.  The Council will evaluate these matters as part of stage 1 of the evaluation process.  



6.7	The laws of England and Wales shall apply for the purposes of all proceedings relating to this Procurement and any Contract awarded pursuant thereto.  



6.8	Bidders are requested to note that wherever in this RFQ Guidance (or any RFQ Documents) there is a reference to the proprietary name of a service or qualification or to a specific standard, alternative services, qualifications or standards (as appropriate) will be acceptable provided the Bidder can demonstrate that the service, qualification or standard is at least equivalent in quality and specification to the named service, qualification or standard and that the alternative meets all of the Council’s requirements to the Council’s satisfaction.



6.9	No reimbursement of any expense incurred by any Bidder in preparing their responses to the Method Statement or completing any part of their RFQ Submission will be made by the Council.  The Council will not be bound to select any Bidder or award a contract at the end of this Procurement process.  The Council reserves the right to cancel the Procurement at any point.



6.10	The Council reserves the right to retain all non-confidential material submitted as part of a RFQ Submission, including any material prepared for presentation purposes, and to display or otherwise utilise the material as the Council may consider appropriate, at no cost to the Council.
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