
Ophthalmology Directorate  Procurement Information Notice   


Description
Title: Ophthalmology monitoring and assessment service 

Place of performance
[bookmark: _GoBack]Main site or place of performance: 
York
Description of the procurement:

York Teaching Hospital NHS Foundation Trust (YTHT) provides a comprehensive range of acute hospital and specialist healthcare services for approximately 800,000 people living in and around York, North Yorkshire, North East Yorkshire and Ryedale - an area covering 3,400 square miles.  Typically, patients who are seen with long term eye conditions are older people.  YTHT has Ophthalmology services running at York, Bridlington and Scarborough.  Additional community locations (without Ophthalmology services) include Malton and Selby.

YTHT wishes to commission a service for condition monitoring for long term long term conditions e.g. Glaucoma and Macula and for patients requiring assessment including pre and post-operative follow up.  The clinical decision making will remain the responsibility of YTHT. 

YTHT wishes to conduct pre market engagement to meet with potential suppliers to understand market capability.

The scale of the potential service is as follows


	Community Eye service
	

	Service provided
	York site
Estimated Number of patients 
	East coast Estimated Number of patients

	Glaucoma monitoring (9 months and above)
	1000 - 1400
	500 - 700

	Dry AMD monitoring
	300 - 400
	150 - 200

	New patient cataract appointment (consultant led)
	1700 - 2000
	850 - 1000

	Post operative cataract appointment
	600 - 1400
	300 - 700





The tests required are for the disease areas are:

	Disease process
	Procedures required

	Glaucoma monitoring
	Intra ocular eye pressure, Visual fields, optical disc photograph, OCT

	Macula monitoring
	OCT, visual acuity, colour photograph

	Cataract assessment 
	Visual acuity, Intra ocular eye pressure, refraction, OCT and eye examination

	Post-operative cataract assessment
	Visual acuity, Intra ocular eye pressure, refraction, OCT and eye examination





Patient management Process 

1. The Ophthalmology Directorate will identify suitable patients for monitoring.  
2. Demographic and clinical information about the patient will be made available to the provider
3. The provider will be responsible for booking the patient
4. An agreed date for appointment will be made with the patient no less than 3 weeks in advance of the appointment
5. The clinical decision making will be the responsibility of YTHT
6. The provider will supply clinical and information to YTHT according to be informed of the clinical decision and the next steps of the patient pathway in an agreed timeframe
7. The provider will supply a weekly updated spread sheet of activity to include (an indicative list): Patients name, NHS No, Date of Birth, condition, appointment date, procedures. 
8. The provider will be able to audit data for safety investigations, patient complaints, service monitoring, patient outcomes.


Estimated value
Value excluding VAT: £2,500,000
Duration of the contract, framework agreement or dynamic purchasing system
Start: 01/04/2018
End: 31/03/2023
This contract is subject to renewal: no
