Clarification Questions and Answers
Contract Ref: C22-0482-1696
Title: Environmental data management and data flows in British Virgin Islands


Q1. Output 3 – Data Inventory – is this request for a single file or database listing of all geoscience datasets available internally in the BVI environment? 
A1.  The initial workshop is designed to scope out the details of the task – We require a product that is fit for purpose and that can be used by key staff on island, and that fits with their existing IT infrastructure.


Q2 Output 4 – For the metadata guidelines is this to build upon or use the medin metadata standards (https://www.medin.org.uk/medin-discovery-metadata-standard / https://github.com/medin-marine/Discovery-Standard-public-content) or a different framework (GEMINI)?
A2 We’d like to use existing standards as agreed with BVI users. These standards (if any) may differ across ministries but there could be an opportunity to standardise, if required.

· Can you provide more details on the data sharing agreement and guideline requirements, and for what types of datasets this relates to so that I may understand better the focus of metadata requirements.
Data sharing agreements and guidelines requirements will apply to most datasets that are used as input to the environmental indicators – These are mostly geospatial dataset such as coral mapping point and polygon data, habitat maps, bathymetry, topography, flood risk maps, buildings maps, satellite images. 

A preliminary list of data has already been identified together with a brief vision for the work. This information will be provided to the successful contractor but please note that the detail scoping will need to be undertaken as part of this contract.

Q3. Output 5 – metadata catalogue creation – Can you please provide more information – is this a file based catalogue, hosted or other for example Metadata Maestro, GeoNetwork? 

A3. To be scoped out and agreed as part of the initial workshop . considering that the system could be part of a data sharing system in the future. Example of existing metadata catalogue for Montserrat island at http://gisdataportal.gov.ms/


Q4. Output 6 – could you please let me know roughly how many people will require to be trained and also their technical proficiency level in geospatial data management.
A4. To be scoped out and agreed at initial workshop in BVI. We expect to have 10-30 people, but we don’t know at this stage yet. There will be ministry staff and departments with competent GIS users, including information technology and disaster management personnel, that would need to be trained up in the use of a new system.






Q5. Output 7 - Under what circumstances will you pay overheads?

[bookmark: _Hlk115960991]A5. Please refer to Terms and Conditions as noted below:
 
	C2.8  The Authority shall not pay the Contractor’s overhead costs unless 	specifically agreed in writing by the Authority and overhead costs shall 	include, without limitation; facilities, utilities, insurance, tax, head office 	overheads, indirect staff costs and other costs not specifically and directly 	ascribable solely to the provision of the Services.
 
Q6. Output 8 - Which premises does this mean? JNCC premises either Peterborough or Aberdeen which may not be applicable for this project. Please refer to the Terms and conditions  C2.9  The Authority shall pay only for the time spent by Staff working on the Premises.

 
Q7. Output 9 - Can we include staff time costs for travel to attend meetings in BVI? 
[bookmark: _Hlk116285986]A7. Bidders’ pricing schedule should include breakdown as per our annex A.   

 
Q8. Output 10 - Do some of these TnC’s not apply to this contract, if so please could you clarify which do and which do not. 
A8. The terms and conditions contained in the ITT document shall apply.

 
Q9. Output 11 - We have our own rates for travel and subsistence can we use these instead of JNCC that appear out of date in the document included in the zip download. 
A9.  No bidders should use t&s rates for contractors which is included in the ITT documents.





