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Corporate Information
East Midlands Housing Group (t/as emh group) is one of the largest providers of affordable homes and related services in the East Midlands, and has an excellent reputation for working with partners and stakeholders to meet the housing needs of the diverse communities it serves. Its head office is in Coalville, Leicestershire.
The group comprises:
emh homes 
The Housing and Regeneration arm, managing circa 16500 properties throughout the East Midlands .
emh homes was formed in September 2013 from the amalgamation of the four operating businesses within the group: East Midlands Housing Association, Three Valleys Housing, Three Oaks Homes and Foundation Housing Association.

emh Care & Support 
Primarily formed from Enable Housing Association and Enable Care and Home Support, who joined the group in April 2013. Provides support for Learning Difficulties, Extracare Units and general supported housing.
Further information about emh group can be found at www.emh group.co.uk
Service Requirements
emh group seek to engage with one provider for legal services in relation to social housing provision and support.  
To include – but not limited to:
· Tenancy related – ASB, Tenancy Agreements, Complaints, Rent & Service Charges, Access Issues, Arrears, Leaseholders
· Property related -  Right to Buy, Environmental, Disposals, Improvements, Disrepair
· Health & Safety – Employees, Contractors
· Care & Support – Agency Agreements, Licences, Support Agreements, Power of Attorney, 
· Procurement -  PCR, Contracts  

Excluded from our requirements (due to other arrangements) are legal services for New Build Development,  
Corporate and Funding (Bond) services and specialist Rural Housing services. 

This requirement was previously tendered in 2011 and awarded to two providers – contracts have now expired

Estimated  spend over the previous contracts has been £75k per annum.

It is proposed to award a contract commencing 1st April 2017 for 4 years  with option for up to a further 2 years








Tender Process
The required service is classified as Light Touch Regime under PCR 2015 – the estimated value is below the threshold requiring OJEU advertisement.  
An advertisement is placed on Govt. Contracts Finder website; those who have previously expressed an interest 
have been made aware.
There will be a simple PQQ to determine experience of requirements prior to the tender stage; based on evaluation score, it is possible that all submissions will not be invited to the tender stage. 

The tender evaluation will be made on a 40/60 price/quality basis.
The whole process will be managed through a web based portal.
You will need to register and access the appropriate public project. 
You can then access the PQQ documents – you will be required to accept the invitation prior to submission.

Provider Specification/Requirements
An established UK Law firm,  who are able to demonstrate provision of the required services to a number of Registered Housing Providers. You will be proactive and recognised  in the Housing Sector - it is likely you have a team dedicated to our sector.
Expiring contracts have achieved efficiency gains (internal improvements and cost reductions) for EMH Group and this is expected to be continually achieved. 
EMH Group are therefore looking to find good calibre providers who will encourage, through education and coaching, EMH Group staff to become more self reliant and consistent across the Group in order to reduce the need for legal services and hence costs.

The following will be assessed at the Tender Stage 
· Pricing 
· Structure,Capability,Capacity 
· Training, Education, Added value
· Contract Management
· Interview

Further Information may be obtained from
Bob.crabb@emhgroup.org.uk
01530 278190
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