Change Control Notice – Ref: TLIF / RD1000845 / CNN / 002
	Contract Number
	RD1000845
	DfE Contract / Programme Manager
	Barry Durrans; Laverne Levick

	Contractor
	Ruth Miskin Training
	Original Contract Value (£)
	£1,056,290.00

	Contract Start Date
	14/09/2017
	Contract Expiry Date
	31/03/2020



	Variation Requested
	Recruitment of a third cohort of 36 schools

	Originator of Variation

(tick as appropriate)
	DFE    ☒                  Contractor    ☐

	Date
	11 July 2018

	Reason for Variation
	The first round of the Teaching and Leadership Innovation Fund (TLIF) was launched in Spring 2017. Following a competitive procurement process, the Contractor was awarded a contract in September 2017 to deliver a whole school literacy professional development programme to support systematic synthetic phonics teaching. 
The Contractor have achieved early their contracted recruitment target of 72 priority schools in priority areas. Recruitment of the first cohort of 36 schools was achieved in January 2018, with the second cohort of 36 priority schools due to start the programme no later than the end of September 2018. 
Current data suggests there are approximately 750 TLIF eligible schools (priority schools in priority areas) that could benefit now from phonics provision. These are schools that are below average with reading and writing at KS2. Under the current contract, the Contractor has targeted 9.6% (72 schools) of these eligible schools. Offering a further cohort of 36 schools will enable the Contractor to target an additional 4.7% schools, helping to further meet the need for phonics provision. 

	Summary of Variation

(e.g. specification, finances, contract period)
	In order to meet a proportion of unmet demand for Continuous Professional Development in systematic synthetic phonics, the Contractor will recruit a third cohort of 36 schools (1044 teachers and leaders) to their Read Write Inc TLIF programme. Recruitment of schools will commence from Summer 2018 with all 36 schools recruited by 31 December 2018 and delivery of the training completed in full by 31 March 2020.
In line with their current contract, the Contractor will provide each school with:

· Two-day literacy training for the Reading Leader prior to in-school training, to provide knowledge of assessment processes and implementation plans.

· Two-day literacy (phonics and early reading) training for all staff, including teaching assistants and Headteacher.

· Two one-day leadership professional development training for the Headteacher and Reading Leader.

· 16 in-school professional development days with the leadership team and reading teachers to ensure high quality data-driven teaching with a focus on the slowest progress 20% of children and to establish a weekly coaching cycle to drive effective teaching.

Key Performance Indicators (KPIs)

KPIs will be measured in line with the current contract and agreed structure in place for the first two cohorts.
Schedule 4 table 3 has been updated to reflect the recruitment of an additional third cohort of 36 schools. Amendments to the KPI table can be found below in the supporting documentation.
Milestone Plan
A revised milestone plan will replace the milestone plan at Schedule 5, Paragraph 4 of the current contract to reflect the inclusion of an additional third cohort of 36 schools. This reflects a contract variation award date of no later than 31 Aug 2018 with delivery of the programme to commence no later than 31 Jan 2019 and end by 31 March 2020, in line with the expiry date of the current contract. 

Amendments to the Milestone Plan are included in the supporting documentation section below.

Cost Matrix 
A revised cost matrix reflecting the additional cost of £516,820, for the recruitment and delivery of a third cohort of 36 schools will replace the existing cost matrix at Schedule 9 of the current contract. This will bring the total contract spend to £1,573,110.

The revised cost matrix is included in the supporting documentation section below.

The Contractor’s Solution - RMT Variation Proposal 
The variation proposal will be added as an annex to Schedule 10 of the current contract, to reflect the detail of the proposal to recruit a third cohort of 36 schools. The proposal is included in the supporting documentation section below.

	Date of Variation commencement
	

	Date of Variation expiry

(if applicable)
	31 March 2020.

	Total Value of Variation £
	£516,820


	Payment Profile (if applicable)

e.g. milestone payments
	See cost matrix below for details of payment amounts and dates

	Revised daily rate (if applicable)
	N/A

	Impact on original contract

(If applicable)
	This variation allows for the recruitment and delivery of the Read, Write, Inc programme to a third cohort of 36 schools by 31 March 2020.  
The recruitment and delivery of a third cohort of schools through this variation will not impact on the delivery model for cohorts one and two.

	Supporting Information

(Please attach all supporting documentation for this Change Control)
	Please refer to the supporting documents inserted below.

Schedule 4 – Table 3 KPIs


Schedule 5 - Paragraph 4 of the Milestone Plan



Schedule 9 – Commercially Sensitive Information, RMT Revised Cost Matrix
Redacted

Schedule 10 – The Contractor’s Solution, RMT Variation Proposal:
[bookmark: _GoBack]Redacted


	Terms and Conditions
	Save as herein amended all other terms and conditions of the Original Contract shall remain in full force and effect.

	Variation Agreed

For the Contractor:

Signature..............................

Full Name.............................

Title......................................

Date.....................................

	

For the DFE:

Signature..............................

Full Name.............................

Title......................................

Date.....................................




Please note that no works/services described in this form should be undertaken, and no invoices will be paid until both copies of the CCN are signed, returned and counter-signed.
	To be entered by the Commercial department:

	Commercial Contact
	
	Reference Number
	

	Date received
	
	EC Reference
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		KPI

		Measure

		Monitoring Method

		Financial Consequence

		Service Credit Mechanism  (SCM)

		Target and Measure for application of SCM



		1

		Recruitment



		A minimum of 72 schools are recruited over two cohorts





An additional cohort of 36 schools are recruited by end of December 2018



		Monthly monitoring during the recruitment cycle. 



Success against target will be measured for this cohort at the start of the first year of the programme.

		Yes

		SCM 1a Recruitment Cohort 1 











SCM 1b Recruitment Cohort 2











SCM 1c Recruitment Cohort 3



		100% of cohort of 36 schools to be recruited by, and have had the first training day, by the end of February 2018



100% of cohort of 36 schools to be recruited by the end of September 2018, and have had the first training day by the end of December 2018



100% of cohort of 36 schools to be recruited by the end of December 2018. and have had the first training day by the end of January 2019.



		2

		Recruitment



		A minimum of 216 school leaders over three cohorts (72 to start by the end of February 2018 a further 72 by the end of September 2018 and the final cohort of 72 by December 2018).



A minimum of 1404 classroom teachers over three cohorts (468 to start by January 2018, a further 468 by September 2018 and the final cohort of 468 by December 2018).



A minimum of 1404 teaching assistants over three cohorts (468 to start by January 2018, a further 468 by September 2018 and the final cohort of 468 by December 2018).





		Monthly monitoring during the recruitment cycle. 



Success against target will be measured for this cohort at the start of the first year of the programme.

		No

		

		First cohort measured by the end of February 2018, but not in relation to service credits.					

Second cohort measured by the end of September 2018, but not in relation to service credits.	



Third cohort measured by the end of January 2019, but not in relation to service credits.	



		3

		Geographical spread of participants

		At least 70% of schools must be in priority areas.



At least 70% of schools in priority areas will also be priority schools.



All schools outside priority areas will be priority schools.



		Success against target will be measured for each cohort at the start of the first year of the programme

		Yes

		SCM 3a geographical participant target Cohort 1             

          

SCM 3b geographical participant target Cohort 2



SCM 3c geographical participant target Cohort 3             



		Targets as specified by the end of January 2018





Targets as specified by the end of September 2018  





Targets as specified by the end of January 2019.



		4

		Retention

		Recruit the best candidates and engage them throughout so that 95% of schools complete the programme

		Retention rates will be measured for each cohort from the start of the programme each year through to the end of the academic year, for each year of the programme

The retention KPI will measure withdrawals for reasons within the Contractor’s control (e.g. those leaving due to issues with programme quality or appropriateness of the programme to their needs).

		Yes

		SCM 4a - 34 of 36 cohort 1 schools complete year 1 of the programme



SCM 4b - 34 of 36 cohort 1 schools complete year 2 of the programme



SCM 4c - 34 of 36 cohort 2 schools complete year 1 of the programme     

      

SCM 4d - 34 of 36 cohort 2 schools complete year 2 of the programme





SCM 4e - 34 of 36 cohort 3 schools complete year 1 of the programme 



SCM 4f - 34 of 36 cohort 3 schools complete year 3 of the programme     

		Targets as specified in July 2018









Targets as specified in July 2019







Targets as specified in July 2019











Targets as specified in March 2020











Target as specified by end of July 2019.





Targets as specified in March 2020





		5

		Satisfaction

		80% of participants rate the programme as good or above overall



		Satisfaction will be measured through a survey completed by all participants at the end of the academic year, for each year of the programme.

		Yes

		SCM 5a - Satisfaction - 80% of participants rate the programme as good or above – cohort 1 at the end of year 1 of the programme 



SCM 5b - Satisfaction - 80% of participants rate the programme as good or above – cohort 1 at the end of year 2 of the programme



SCM 5c - Satisfaction - 80% of participants rate the programme as good or above – cohort 2 at the end of year 1 of the programme



SCM 5d - Satisfaction - 80% of participants rate the programme as good or above – cohort 2 at the end of year 2 of the programme



SCM 5e - Satisfaction - 80% of participants rate the programme as good or above – cohort 3 at the end of year 1 of the programme



SCM 5f- Satisfaction - 80% of participants rate the programme as good or above – cohort 2 at the end of year 2 of the programme

		Target as specified by end July 2018





















Target as specified by end July 2019

















Target as specified by end July 2019

















Target as specified by end March 2020





















Target as specified by end July 2019

















Target as specified by end of March 2020







SERVICE CREDITS



1 Accrual of Service Credits shall entitle the DFE to a reduction in the Charges. The Contractor shall set-off the value of any Service Credits against the appropriate invoice in accordance with schedule 3. The mechanism for recovery of any Service Credits will be developed and agreed with the Contractor within the first 3 months of the Contract.



2 The Contractor confirms that it has modelled the Service Credits and has taken them into account in calculating the Charges. Both Parties agree that the Service Credits are a reasonable method of adjusting the Charges to reflect poor performance.



3 The Contractor has agreed to put 8% of the contract value, £125,848.80 at risk or £41,949.60 each financial year of contract. The key performance indicators where financial consequences will be applied are listed in Table 3



4 The Service Credit Mechanism will be cumulative for the academic year. Table 1 provides a breakdown of the financial consequences that will be applied in the event of KPI failure(s) and Table 2 sets out the Service Credits that will apply to this contract.



Table 1 - Financial Consequences



		



		Year 1 

		Year 2 

		Year 3 



		1 x KPI missed

		5/8 x (cost at risk per year)

		5/8 x (cost at risk per year)

		5/8 x (cost at risk per year)



		2 x KPIs missed

		6/8 x (cost at risk per year)

		6/8 x (cost at risk per year)

		6/8 x (cost at risk per year)



		3 x KPIs missed

		7/8 x (cost at risk per year)

		7/8 x (cost at risk per year)

		7/8 x (cost at risk per year)



		4 x KPIs missed

		8/8 x (cost at risk per year)

		8/8 x (cost at risk per year)

		8/8 x (cost at risk per year)





































Table 2 - Service Credits that will apply to this contract



		Ruth Miskin Training cost at risk per academic year

		For one KPI missed

5/8

		For Two KPIs missed

6/8

		For three KPIs missed

7/8

		For Four KPIs missed

8/8



		41,949.60

		26,218.50

		31,462.20

		36,705.90

		41,949.60








image2.emf
20180620 Wave 3 

Revised Milestone Plan June18 V4.xlsx


20180620 Wave 3 Revised Milestone Plan June18 V4.xlsx
All Waves

				2017																								2018																																								2019																				2020



				N/A		19-Jul-17		11-Aug-17		14-Sep-17		18-Sep-17		4-Oct-17		15-Oct-17		3-Nov-17		3-Nov-17		6-Nov-17		24-Nov-17				31-Jan-18		31-Jan-18		28-Feb-18		31-Mar-18		31-Mar-18		20-Apr-18		31-May-18		1-Jul-18		31-Jul-18		31-Jul-18		31-Jul-18		31-Aug-18		1-Sep-18		30-Sep-18		19-Oct-18		31-Oct-18		31-Oct-18		30-Nov-18		30-Nov-18		31-Dec-18		31-Dec-18				31-Jan-19		28-Feb-19		28-Feb-19		28-Feb-19		30-Apr-19		30-Jun-19		31-Jul-19				29-Feb-20		29-Feb-20		31-Mar-20		31-Mar-20		31-Mar-20		31-Mar-20		31-Mar-20

		Milestone		Bidder should state the date they propose to complete their design work		Assumed award of contract		PID + Plan for review		Bidder should state the date they propose  their first communication to target participants		PID + Plan agreed		Bidder should state the date they propose to first meet with the Authority to present progress/first review board		First 100 participants recruited 		Bidder should state the date they propose to start their programme		First participant session delivered		Updated PID deadline		Half wave 1 schools recruited 				All wave 1 schools recruited		First 6 wave 2 schools recruited		All wave 1 schools to have had Day 1 whole-school training including Headteacher and Reading Leader		Half wave 2 schools recruited		All wave 1 schools to have submitted staff data and signed memorandum of understanding		All wave 1 schools completed Day 2 whole-school training		All wave 2 schools recruited		First wave 2 participant session to have been delivered		All wave 1 schools to have had a minimum of 5 Development Days		Minimum of 95% of wave 2 schools to have had initial Development Day prior to whole-school training		All wave 1 Reading Leaders and Headteachers (or other member of SLT) to have attended Reading Leader Day 1 training		Sign contract variation and begin recruiting for wave 3		Start training second wave of schools		All wave 2 schools to have had Day 1 whole-school training including Headteacher and Reading Leader		All wave 1 and 2 Headteachers and Reading Leaders to attend half-day transformational leadership session with Ruth Miskin		Half wave 3 schools recruited 		First participant session to have been delivered for wave 3		All wave 2 schools to have  had Day 2 whole-school training 		All wave 2 schools to have submitted staff data and signed memorandum of understanding		All wave 3 schools recruited		All wave 2 Reading Leaders and Headteachers (or other member of SLT) to have attended Reading Leader Day 1 training				All wave 3 schools to have had Day 1 whole-school training		All wave 2 schools to have had a minimum of 5 Development Days		All wave 3 schools to have had Day 2 whole-school training		All wave 3 schools to have submitted staff data and signed memorandum of understanding		All wave 3 Headteachers and Reading Leaders invited to attend half-day transformational leadership session with Ruth Miskin		All wave 3 Reading Leaders and Headteachers (or other member of SLT) to have attended Reading Leader Day 1 training		All wave 3 schools to have had a minimum of 5 Development Days				All wave 1 schools to have had full allocation of 16 Development Days		All wave 1 schools to have finished programme and move to legacy phase		All wave 2 schools to have had full allocation of 16 Development Days		All wave 2 schools to have finished programme and move to legacy phase		All wave 3 schools to have had full allocation of 16 Development Days		All wave 3 schools to have finished programme and move to legacy phase		Duration of proposal - end date

		Notes		N/A design exists prior to project		Planned date for the Authority to sign contracts		As discussed in meeting on 1 August 2017		14 September 2017 marked the announcement of TLIF awards. RMT first communication with target participants was on this day		7 weeks post award		First day of October Half Term to report on recruitment progress during Autumn 1				First training day for programme school		First training session for participants		8 weeks after contract signed		18 schools				36 schools		Reflects how busy schools are at the start of term				Cumulative - Following trajectory of wave 1 recruitment						Cumulative - Following trajectory of wave 1 recruitment		Regional Training for Reading Leaders and Headteachers and/or initial Development Day				In-school PD days focussing on management changes and preparation for implementation		15% slippage risk due to cancellation by school. In the case of cancellation the delegate's booking will be moved to the next available training		Latest possible date if contract is likely to be ready in August		Start of Autumn term 2018/2019				At least 70% participation. At least 4 locations. Distance may be a barrier to attendance for some delegates		18 schools								18 schools (total 36)		15% slippage risk due to cancellation by school. In the case of cancellation the delegate's booking will be moved to the next available training						In-school PD days						At least 70% participation. At least 2 locations. Distance may be a barrier to attendance for some delegates		15% slippage risk due to cancellation by school. In the case of cancellation the delegate's booking will be moved to the next available training						In-school PD days				
If contractually required by this date or by end June 2020 if there is a possibility to 'carry over'. 		If contractually required by this date or by end June 2020 if there is a possibility to 'carry over'. 		
If contractually required by this date or by end June 2020 if there is a possibility to 'carry over'. 		If contractually required by this date or by end June 2020 if there is a possibility to 'carry over'. 		The date you assume to finish your contract and for final invoice.































Wave 3 only

				2018										2019														2020



				31-Aug-18		31-Oct-18		31-Oct-18		31-Dec-18				31-Jan-19		28-Feb-19		28-Feb-19		30-Apr-19		30-Jun-19		31-Jul-19				31-Mar-20		31-Mar-20		31-Mar-20

		Milestone		Sign contract variation and begin recruiting for wave 3		Half wave 3 schools recruited 		First participant session to have been delivered for wave 3		All wave 3 schools recruited				All wave 3 schools to have had Day 1 whole-school training		All wave 3 schools to have had Day 2 whole-school training		All wave 3 schools to have submitted staff data and signed memorandum of understanding		All wave 3 Headteachers and Reading Leaders invited to attend half-day transformational leadership session with Ruth Miskin		All wave 3 Reading Leaders and Headteachers (or other member of SLT) to have attended Reading Leader Day 1 training		All wave 3 schools to have had a minimum of 5 Development Days				All wave 3 schools to have had full allocation of 16 Development Days		All wave 3 schools to have finished programme and move to legacy phase.		Duration of proposal - end date

		Notes		Latest possible date if contract is likely to be ready in August		18 schools				18 schools (total 36)										At least 70% participation. At least 2 locations. Distance may be a barrier to attendance for some delegates		15% slippage risk due to cancellation by school. In the case of cancellation the delegate's booking will be moved to the next available training						
If contractually required by this date or by end June 2020 if there is a possibility to 'carry over'. 		If contractually required by this date or by end June 2020 if there is a possibility to 'carry over'. 		The date you assume to finish your contract and for final invoice.






