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1. Introduction
A programme of work has been initiated by Bedfordshire Clinical Commissioning Group (BCCG) to review Domiciliary Care Services across Bedfordshire with a view to a possible procurement within the first half of 2019.
The overall project aims of the Domiciliary Care Services are to:
· Increase the quality of life for service users;
· Assure quality of services with satisfaction from the individual and their next of kin;
· Evidence best value for publicly funded services;
· Establish common and robust approaches to contracting;
· Facilitate equitable choices for service users.
· Increase capacity in areas that are traditionally difficult to procure due to rurality

It is expected that key strategies will emerge from early programme outcomes during the next few weeks, including procurement activities in the coming months.

2. Provider Engagement
BCCG would like to request that Providers share their experience of delivering Domiciliary Care Services. 
All Providers are invited to participate in this phase of engagement (Request for Information) including Providers currently in the Domiciliary Care Services market or considering a move into the market - within the BCCG’s geographic area.
For a greater understanding of Bedfordshire geographic area/localities please refer to the link below:
https://www.bedfordshireccg.nhs.uk/home/
The views of providers are highly valued and will be used to inform the future service specification and procurement processes.  

3.Instructions
To participate, please complete and return the questionnaire located in Appendix 1 via the email stated below. If you are happy to share any electronic copies of any documents you feel would enhance the responses you have provided, you can attach these to your response.
Feel free to answer some or all of the questions as appropriate and relevant to you.   Where a question is not relevant please respond with N/A.
All responses provided to the questionnaires will be treated confidentially.
If you have any questions, please contact Rod Skinner, Domiciliary Services Procurement Lead, via the email below.  

[bookmark: _GoBack]Please return completed response forms to Rod.Skinner@attain.co.uk by 12:00 on Mon 21st Jan 2019

4. Appendix 1 – Questionnaire
Essential/mandatory sections are indicated *
	1. Contact Details *
	

	Name:	
	

	Position / Job Title:
	

	Email address:
	

	Telephone: 
	

	
	

	2. Organisation *
	

	Name of organisation:
	

	Date organisation started trading
	

	Type of care provider:
e.g. care home, domiciliary care provider, agency staffing
	

	Sector:
e.g. Private, Third (Charitable) sector
	

	
	

	3. Services provided *
	

	Do you provide CHC Services?
	

	Do you provide Domiciliary Care Services?
	

	Please list any specialist types of care/conditions above the standard package of care that you provide Domiciliary Care Services for e.g. Neuro Rehab, dementia etc. 
	

	Please list any services you provide in addition to any care packages e.g. escorts
	

	How do you currently invoice units of care e.g. 30 min slots
	

	What are your current shift patterns for carers?
	

	
	

	4. Pricing 
	

	The following questions are to enable the Commissioner to understand the factors that may impact upon your price e.g. geography, difficulty in recruiting/retaining staff with specialist skillset etc. This information will enable the Commissioner to set a fair pricing benchmark model.  

	What are your hourly rates for a carer into an individual’s home for standard care?
Are there any factors that impact your price?
	

	What are your hourly rates for a carer into an individual’s home for Enhanced specialist care?
Are there any factors that impact your price?
	

	What are your hourly rates for a carer into an individual’s home for waking night care?
Are there any factors that impact your price?
	

	What are your hourly rates for a carer into an individual’s home for sleeping night care?
Are there any factors that impact your price?
	

	What are your hourly rates for a carer into an individual’s home for live in care?
Are there any factors that impact your price?
	

	5. Geography
	

	In what areas/localities of Bedfordshire do you currently provide Domiciliary Care Services?
	

	What other areas/localities would you be interested in expanding your delivery of Domiciliary Care Services to? 
	

	What issues impact your service offering when it comes to geography and the location of individuals?
	

	Are there any solutions that could alleviate the issues you have identified above?
	

	What incentives could the Commissioner offer to make rural/hard to reach individuals more attractive? 
	 

	

	6. Business segments
	

	Roughly, what is the % split of services provided to: private individuals; local authority; NHS?
	

	
	

	7. Provider Capacity
	

	How many domiciliary staff do you currently employ?
	

	Do you employ domiciliary staff with any trained specialised skills?
	

	What barriers or challenges to you envisage for recruiting domiciliary staff?
	

	Do you have a business model for allocating carers to patients? 
	

	What barriers or challenges (if any) do you envisage when allocating the amount of time you allocate for travel between patients?
	

	8. Business
	

	Would you in principle expand into new care service areas and what factors would be the greatest influence?
	

	What are your greatest challenges to maintaining an efficient cost base?
	

	
	

	9. Any other issues
	

	What service developments do you see as being important to address the needs of the service users both today and in the future? 
	

	Are there bottlenecks or gaps in other parts of the care pathway you see as having a detrimental effect or pressure on services such as yours?
	

	Do you see aspects of public sector commissioning that could be more efficient and cost effective?
	

	Do you have any other issues you would like to highlight to the commissions in Bedfordshire?
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