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	Maritime and Coastguard Agency
Health and Safety Policy Statement


This statement applies to all MCA operations and promotes health and safety excellence in line with our core values of Safety, Professionalism, Trust and Respect.
The MCA Board places health and safety responsibilities at the heart of the objectives and operating principles of the MCA. We are committed to providing a place of work that is, as far as is reasonably practicable, safe and minimises risks to health. 
The Agency will take appropriate and proportionate steps to protect staff, volunteers, contractors, visitors and members of the public who may be affected by our operations. Furthermore, every employee and volunteer has a legal duty to take responsibility for their own and others’ health and safety whilst working for the MCA.
An integrated and truly effective health and safety management system will only be attained by the unflinching pursuit of the following objectives:
•Showing firm leadership at all levels in health and safety practices, exceeding minimum legal requirements, regulations and standards
•Utilising the ISO 9001 and other externally accredited standards to promote continuous improvements in health and safety performance
•Reviewing the actual and potential impacts of all activities, including organisational changes, to guide risk assessment and risk control measures
•Striving for continuous improvement in health and safety performance by setting clear objectives and targets, developing key performance indicators and monitoring our performance against them
•Employing best practice to prevent accidents and ill health and, where accidents, ill health and near misses do occur, conducting thorough reviews to prevent recurrence and identify lessons for the benefit of the Agency and our people
•Identifying and managing key risks and having arrangements in place to respond to foreseeable accidents and emergencies
•Employing occupational health services to help protect and manage those affected by occupational ill health and assist with the implementation of the Agency’s stress management policy 
•Involving all employees, volunteers and contractors in our health and safety management programmes and providing effective training to enable them to discharge their responsibilities safely
•Engaging in dialogue with customers and suppliers to encourage their participation in best practice
•Engaging other services/agencies in all health and safety related aspects of the MCA’s operations through pro-active liaison groups
•The health and safety team will produce a monthly health and safety report for the Senior Executive Group and MCA Board
Everyone is invited to contribute ideas for better practice and a safer workplace, through their line manager or directly to me.
This statement and supporting policies are published on the m-net, and this statement is brought to the attention of all new staff and to CROs.  Laminated copies are displayed in MCA offices.
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	Sir Alan Massey
Chief Executive and Health & Safety Champion
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