INVITATION TO SUBMIT PROPOSAL FOR THE MARINE MANAGEMENT ORGANISATION 

MMO 1249 - Sustainable finance mechanisms for Marine Protected Areas, and other effective conservation measures, in UK Overseas Territories Blue Belt Programme
Contact for information relating to this project specification:

Blue Belt Team, Marine Management Organisation, Hampshire Court, Newcastle upon Tyne, NE4 7YH 

Email: bluebelt@marinemanagement.org.uk
1. Project Aim
Develop practical guidance on sustainable finance mechanisms for Marine Protected Areas (MPAs) and other effective conservation measures (OECMs) in UK Overseas Territories, using Ascension Island as an individual case study.
2. Background

The Blue Belt Programme, initially a four year programme (2016 to 2020), has been extended to the end of March 2021. It is delivered by the Centre for Environment, Fisheries and Aquaculture Science (Cefas) and the Marine Management Organisation (MMO) with the UK Overseas Territories on behalf of the Foreign and Commonwealth Office (FCO) and the Department for Environment, Food and Rural Affairs (Defra).

This Programme is working alongside UK Overseas Territories (OT) Governments to provide long term protection of over four million square kilometres of marine environment across the OTs
 covering: Ascension Island; British Antarctic Territory (BAT); British Indian Ocean Territory (BIOT); Pitcairn; South Georgia & the South Sandwich Islands (SGSSI); St Helena and Tristan da Cunha. 
The OTs within the Blue Belt Programme span from the Tropics to Antarctica and, with the exception of BAT, are small and extremely remote islands of volcanic origin. Populations range from approximately 4,500 on St Helena to just 54 on Pitcairn. BIOT, BAT and SGSSI have no resident populations – other than scientific or military personnel – and those living on Ascension Island have no right to abode. Fishing is a source of income for some islands, but most have limited economies and St Helena (including Tristan da Cunha) and Pitcairn currently receive UK Official Development Assistance funding. Tourism opportunities are generally limited due to remoteness and/or security reasons. Most islands taking part in the Blue Belt Programme have limited opportunities to diversify or grow their economies. 
Each island within the current OT Blue Belt programme is at a different life-cycle stage for their marine protection strategies. The SGSSI MPA was set up in 2012 and has already conducted a management plan review, whereas Tristan da Cunha and Ascension Island are in the final stages of designating. The extended programme is providing ongoing support to the islands, including implementing management and enforcement strategies underpinning MPA and OECM designations. To successfully manage their MPAs and OECMs in the long-term, and to enable greater financial independence, the OT Governments will need adequate resources and sustainable finance mechanisms to support their activities. This project seeks to identify existing as well as novel finance mechanisms that work for the Blue Belt OT programme at a regional and local level. 
3. Objectives 
The objectives of this project are to:
a) MMO to provide further background detail on the OTs and facilitate any questions for the OTs on behalf of the contractor (with the exception of Ascension Island).  

b) Conduct a desk-based review of best-practice sustainable finance mechanisms for the management of MPAs and OECMs, with a focus on what is practical for these small, low-income
, islands and;
c) Set out the most suitable generic mechanisms applicable across all the UK Overseas Territories within the Blue Belt Programme 
d) Conduct a desk-based review of novel financing models with a focus on regional place-based portfolios. Consult with FCO/DFID, relevant NGOs, philanthropists, businesses and other relevant bodies to establish viability of approaches identifed and; 
e) Set out the pathway (timeline, resource needs, budget, governance, necessary enablers and anticipated outcomes) towards a regional place-based portfolio, or other novel sustainable finance mechanism, which could support – for example – the South Atlantic OTs, or all OTs within the Blue Belt Programme. 
f) In consultation with Ascension Island Government (AIG), produce a tailored sustainable finance plan for Ascension Island.
4. Outputs
The outputs from this project will include the following:

· Inception meeting, to include contractor, MMO, Cefas and AIG representatives, via video-conferencing.
· Inception report minuting the inception meeting and reporting any actions (including by MMO), changes or additions agreed to the project details as outlined under the project specification and proposal documents 
· Twice-monthly, minuted, video-conference meetings with key groups identified at inception meeting to review progress towards  completion of the objectives. 
· Contractor to meet twice with AIG via telecoms of AIG’s choice, and exchange regular emails to ensure sustainable finance plan is fit for purpose.
· Mid-contract, minuted, video-conference meeting to review contract delivery.
· Draft final report using word document template to be provided by the MMO. Language should be kept jargon-free and accessible to a wide range of readers. 
· Draft final sustainable finance plan for Ascension Island, in a format to be agreed with AIG at the inception meeting.  

· Final report incorporating the comments and recommendations identified at the draft final stage.
· Final Ascension Island sustainable finance plan incorporating the comments and recommendations identified at the draft final stage.
· Close out meeting

5. Timetable 

· This project will run for 4 months. Milestones are outlined below
	Deliverable or milestone
	Approximate date 

	Inception meeting
	Week commencing 12/10/2020

	Mid-point meeting 
	Week commencing 07/12/20

	Draft report and plan
	08/02/2021

	Final report and plan
	26/02/2021

	Close out meeting
	Week commencing 08/03/2021


6. Quality Assurance

It is essential that any evidence used in preparing the final report has been collected, processed and published with rigour and that appropriate quality assurance (QA) processes are in place, and embedded, within the contracting organisation. The Contractor will provide the MMO with relevant assurances around QA procedures and/or certifications from recognised standards providers (e.g. ISO). Please refer to the MMO’s Quality Assurance of Evidence processes for guidance as to what the MMO will be looking for (http://webarchive.nationalarchives.gov.uk/20140305093254/http://www.marinemanagement.org.uk/evidence/documents/qa-evidenceprocess.pdf).   
7. Evaluation criteria

Evaluation weightings are 30% cost and 70% technical  
Cost (30%)

Tenderers are required to submit a total cost for completion of the project, and include a breakdown of costs against each objective and against key personnel. Costs will need to be reasonable and competitive, and offer value for money. 

Evaluation of Cost
The calculation used is the following:

Score = Lowest Tender Price     x 30% (Maximum available marks)

                  Tender Price    

For example, if three Tender Responses are received and Tenderer A has quoted £3,000 as their total price, Tenderer B has quoted £5,000 and Tenderer C has quoted £6,000 then the calculation will be as follows: 

Tenderer A Score = £3000/£3000 x 30% (Maximum available marks) = 30%

Tenderer B Score = £3000/£5000 x 30% (Maximum available marks) = 18%

Tenderer C Score = £3000/£6000 x 30% (Maximum available marks) = 15%

Technical (70%)

Technical evaluations will be scored based on responses to specific questions covering key criteria which are outlined below. Scoring will be based on the following:

	Score
	Justification

	For a score of hundred (100):  
	Excellent - Response is completely relevant and excellent overall.  The response is comprehensive, unambiguous and demonstrates a thorough understanding of the requirement and provides details of how the requirement will be met in full.

	For a score of seventy (70):  
	Good - Response is relevant and good.  The response demonstrates a good understanding and provides details on how the requirements will be fulfilled. 

	For a score of fifty (50):  
	Acceptable - Response is relevant and acceptable.  The response provides sufficient evidence to fulfil basic requirements.

	For a score of twenty (20):  
	Poor - Response is partially relevant and/or poor.  The response addresses some elements of the requirements but contains insufficient / limited detail or explanation to demonstrate how the requirement will be fulfilled.

	For a score of zero (0):  
	Unacceptable - Nil or inadequate response.  Fails to demonstrate an ability to meet the requirement.


Technical evaluation is assessed over three areas weighed as; 

· Expertise and experience (40%) 

· Project planning, management, and delivery (30%)
· Methodology (30%)
Expertise and experience (40%) 

Provide details of the project team (including any sub-contractors) and the key personnel who will be involved in delivering the project, outlining their expertise to deliver the project. CVs can be attached as an annex (limit to 2 sides of A4 per CV).

Provide information on 3 relevant examples of projects undertaken which demonstrate suitable and relevant experience.

Responses should not exceed four sides of A4. CVs do not contribute to page limits.  
Evaluation Criteria 

Your response should: 

· Identify all key staff (including sub-contractors), their grades, and roles within this project, and demonstrate that the project team is well suited to achieving the projects objectives.

· Demonstrate that the project team provides value for money whilst retaining a good balance of expertise on the more challenging tasks. 

· Demonstrate that the project team have suitable experience for the tasks required. 

Evaluation will encompass the textual response, attached CVs, and key personnel time by objective breakdown used in costing.
Project planning, management, and delivery (30%)

Provide information on how you would plan, manage and deliver this project. 

Responses should not exceed four sides of A4.  

Evaluation Criteria

Your response should:

· Include a project plan and a Gantt chart to show key timelines, and milestones 

· Include details on the quality assurance processes in place to procedures to ensure that the final outputs are robust. 

· Include an assessment of project specific risks, how these will be managed and mitigated. This should include an assessment of any residual post mitigation risk.
Methodology (30%)

Please provide details of the methodology and approaches proposed to deliver the requirements of this project.  

Responses should not exceed four sides of A4.  

Evaluation Criteria

Your response should:

· Demonstrate a clear understanding of the nature of the requirements.

· Include a clear, practical, achievable and cost effective methodology to deliver these requirements 
· Include information in sufficient detail to allow a full appraisal of the suitability of the approach to deliver for the project. 

� St Helena, Ascension Island and Tristan da Cunha are classed as one UKOT, although each has its own governance system, economy etc. 


� Note that whilst having limited economies, the UKOTs are not included in the World Bank list of low income economies and are not directly comparable. 





