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Expression of interest
Title: Evaluation of the Tailored Support Programme
Project reference: EOR/SBU/2017/092
[bookmark: _GoBack]Deadline for expressions of interest: 5pm, Friday 12th January 2018
Summary
Expressions of interest are sought to conduct an evaluation of the Tailored Support Programme in schools facing teacher recruitment and retention challenges. The project will look to evaluate the process of implementing the Tailored Support Programme, as well as any impact on teacher supply in participating schools.
Background
Research has shown that there is variety in the extent to which schools are able to address teacher recruitment and retention challenges locally[footnoteRef:1]; evidence shows that these variations exist mainly at a school level and the factors associated with these challenges are complex and varied. In order to address these school-level challenges, the Department for Education (DfE) is investing £30m in tailored support to help a number of schools across the country that have been identified as likely to be facing the most severe recruitment and retention challenges, over a three-year period. [1:  See Teachers Analysis Compendium 2: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/643974/SFR86_2017_Main_Text.pdf ] 

As part of the Tailored Support Programme, these schools with the most significant recruitment and retention challenges will be offered a number of support packages to help address their supply issues. This may include strategic support and advice for school leaders on workforce planning and recruitment activity, as well as mentoring advice and workload support to early career teachers.

Evaluation aims
The aim of the Tailored Support Programme is to improve the relative supply situation of participating schools, and specifically their ability to recruit and retain teachers. To answer this, the evaluation will comprise of an evaluation of (1) impact and (2) process, through exploring:
1. how effective the support being delivered (both individually and at an overall level) is at improving teacher recruitment and retention in these schools; and 
2. any areas for improvement in the delivery of the support.
The process evaluation will focus on the implementation process – it should explore how effectively the support packages are being implemented, and any areas for improvement.
The impact evaluation should explore the impact of the support among school leaders and teachers, in order to assess the success of the Tailored Support Programme from the perspectives of these schools. 
The research questions below are indicative of the types of questions we expect to be able to answer from the research provided: 
· How many schools engage with the Tailored Support Programme and with which particular packages of support? How does this change over time?
· What are teachers and school leaders’ perceptions of the Tailored Support Programme in general? Is there anything that could be improved in terms of delivery and implementation? 
· What are teachers’, headteachers’, SLT’s and governors’ perceptions of the impact of the Tailored Support Programme in their school?
Methodology
The successful bidder will be responsible for designing and conducting the analysis and evaluation of the Tailored Support Programme among participating schools. We will, at the Invitation to Tender stage, encourage bidders to suggest appropriate methodologies which we expect to involve:
· Online quantitative surveys with school leaders and teachers in participating schools.
· Qualitative interviews with headteachers/SLT and eligible teachers.
· Analysis of administrative data and quantative/qualitative data in order to understand progress delivering the Tailored Support Programme and the perceived impact among participating schools.
· Case studies in a subset of schools.
Timing
· Deadline for EOIs – 5pm 12th January 2018
· Invitations to Tender Issued – w/c 15th January 2018
The evaluation is expected to run from March 2018 to November 2020.
Assessment criteria
Expressions of interest will be assessed against the following criteria: 

· Evidence of experience and technical ability in designing, conducting, analysing and reporting on robust evaluations of policies/programmes (including linking and analysis of administrative datasets and management information, carrying out qualitative and quantitative research and analysis, and communicating the results).
· Evidence of organisational capacity and project management skills to deliver the project in the specified timescales.
· Evidence of success in engaging teachers, headteachers and schools in both qualitative and quantitative research, achieving high respose/engagement rates.
· Knowledge of teacher supply, recruitment and retention issues.

Scoring

1. No evidence/very poor
2. Poor evidence
3. Some evidence
4. Good evidence
5. Excellent evidence

Each one of these criteria has equal weighting. 
Expressions of interests submitted must be no more than 1,000 words – anything longer will be disregarded.
	Closing date for EOIs: 5pm 12th January 2018
Send your EOI form to: Libby.WRIGHT@education.gov.uk, cc: mary.ROBERTS@education.gov.uk 


How to submit an expressions of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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