	[image: ]
	Name: Redacted
Post Title: Senior Commercial Officer Defence Equipment & Support MoD Abbey Wood
Bristol BS34 8JH
Tel:  Redacted
Email:  Redacted





	
	Your Reference: 
Our Reference: PDP/001
Date: 22/03/18



Dear Sir/Madam

Invitation To Negotiate Reference No. PDP/001

1. You are invited to tender for the Programme Delivery Partner in competition in accordance with the attached documentation.

2. The requirement is for the provision of a Delivery Partner to assist in the delivery of a wide range of Project Management, Project Controls, and Integrated Logistics related products, services, and tasks. In addition, the Partner will be a key provider of temporary, Suitably Qualified and Experienced Personnel (SQEP) to meet DE&S resource shortfalls in these three functional areas across a range of our role profiles

3. Funding will be approved on a task by task basis for this Contract. 

4. The anticipated date for the contract award decision is September 2018, please note that this is an indicative date and may change.

5. You must submit your Tender to arrive no later than 10:00 on the 01/05/18.  

6. Please confirm receipt of this Tender to the Commercial Officer stated in the above address. 


Yours sincerely,








List of Suppliers Invited to Submit a Tender for ITN No. PDP/001
Table A1
	Tenderer
	Supplier Name		
	Supplier Address
	Supplier Point of Contact

	A
	PA Consulting Services Ltd
	Redacted 
	Redacted

	B
	Mace Limited
	Redacted
	Redacted

	C
	Jacobs UK Ltd
	Redacted
	Redacted

	D
	Amec Foster Wheeler Nuclear UK Limited 
	Redacted
	Redacted

	E
	Kellogg Brown & Root Limited 
	Redacted
	Redacted

	F
	AECOM Limited
	Redacted
	Redacted

	G
	Atkins Limited 
	Redacted
	Redacted
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· ATTACHMENTS
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· Contract Management and Tasking – As at Schedule C
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· Exit Plan – As at Schedule O
· GFX - As at Schedule P
· Contract Conditions (Note:  Terms and Conditions and Schedules provided as separate documents)
· Tenderer’s Commercially Sensitive Information Form (DEFFORM 539A)
· Processing, Personal Data and Data Subjects – As at Schedule Q  


Section A – Introduction
DEFFORM 47 Definitions
In this ITN:
A1. Capitalised terms shall have the meaning given in Clause 1.1 of the Contract Conditions unless the context requires otherwise;
A2. “Authority” means the Secretary of State for Defence of the United Kingdom of Great Britain and Northern Ireland, acting as part of the Crown;
A3. “Commercial Officer" means the Authority’s representative who is responsible for the administration of this Tender process. Contact details can be found in the Covering Letter.
A4. "Commercial Evaluation Matrix" means the document attached at Appendix 4 (Commercial Evaluation Matrix);
A5. “Compliant Tender" has the meaning given in Paragraph D4; 
A6. “Conditions of Tendering” means the conditions set out in the DEFFORM 47 that govern the competition;
A7.  "Contractor Deliverables" means the works, goods, Products and / or the services, including packaging (and Certificate(s) of Conformity and supplied in accordance with any QA requirements if specified) which the Contractor is required to provide under the Contract;
A8. "Contractor Group" means a consortium of more than one economic operator which acts as a single entity for the purpose of Tendering for and delivering the Contractor Deliverables; 
A9. “Contract Conditions” means the attached conditions that will govern any resultant Contract;
A10. "DPQQ" has the meaning Dynamic Pre-Qualification Questionnaire;
A11. "EIR" means the Environmental Information Regulations 2002;
A12. "Firm Price" means a price, agreed for the Articles or Services, or both, which is not subject to variation;
A13. "FOIA" means the Freedom of Information Act 2000;
A14. "Insurance Response Matrix" means the document attached as Appendix 9 (Insurance Response Matrix);
A15. "ITN" means Invitation To Negotiate and refers to the document following DPQQ that the Authority sends out to potential Tenderers; 
A16. "ITN Documentation" has the meaning given in Paragraph A31;
A17. "ITN Material" has the meaning given in Paragraph A31;
A18.  “Most Economically Advantageous Tender” has the meaning given in the Defence Security Public Contracts Regulations 2011;
A19. "Overall Score" means the sum of the score when all elements are added together.
A20. "Representative Tender Cost" means total cost of Authority indicated demand based off tenderer rates and Volume Discounts as required. 
A21. “Tender” is the offer that you are making to the Authority;
A22. “Tenderer” means the economic operator or Contractor Group (including sub-contractors in both instances) invited to submit a response to this Invitation to Negotiate. Where “you” is used this means an action on you the Tenderer;
A23. “Statement of Requirement” details the technical requirements and acceptance criteria of the Contractor Deliverables. The Statement of Requirement is attached at Schedule A (Requirements) to the Contract Conditions; 
A24. "Tasking Process" means the processes set out in Appendix 1 to Schedule C (Contract Management and Tasking) of the Contract Conditions; and
A25. “Third Party” is any person who is not an employee of the Tenderer.
[bookmark: _Toc467524010][bookmark: _Toc467524250][bookmark: _Toc467524353][bookmark: _Toc468389170]Purpose
A26. The purpose of this ITN is to invite you to propose a solution that meets the Authority's criteria for best price/quality ratio in accordance with the Defence Security Public Contracts Regulations 2011 to meet the Authority’s requirement. This documentation explains and sets out the: 
a. Tender process and timetable for the next stages of the procurement; 
b. instructions and conditions that govern this competition; 
c. information you must include in your Tender and the required format; 
d. administrative arrangements for the receipt and evaluation of Tenders; and
e. Contract Conditions that shall apply in the event that the Authority awards a contract following this competition.
A27. The sections in this ITN and associated documents are structured in line with a generic Tendering process and do not indicate importance / precedence.
A28. This ITN has been issued to all potential Tenderers chosen during the supplier selection stage.
A29. The requirement was advertised by the Authority in the Official Journal of the European Union dated 19 January 2018 with reference to the requirement for a Programme Delivery Partner following the Negotiated procedure under the Defence Security Public Contracts Regulations 2011. 
A30. [bookmark: _Ref467492464]In continuing with this competition following the DPQQ, you confirm that you agree to the terms and conditions set out in this ITN.
[bookmark: _Toc467524011][bookmark: _Toc467524251][bookmark: _Toc467524354][bookmark: _Toc468389171]ITN Documentation and ITN Material
A31. [bookmark: _Ref467653544]ITN Documentation means any information in any medium or form (for example drawings, handbooks, manuals, instructions, specifications and notes of pre-Tender clarification meetings) issued to you, or to which you have been granted access, by the Authority for the purposes of responding to this ITN.  ITN Material means any other material (including patterns and samples), equipment or software issued to you, or to which you have been granted access, by the Authority for the purposes of responding to this ITN. ITN Documentation, ITN Material and any Intellectual Property Rights (IPR) in them shall remain the property of the Authority or other Third Party owners and is released solely for the purposes of enabling you to submit a Tender. You must:
a. take responsibility for the safe custody of the ITN Documentation and ITN Material and for all loss and damage sustained to it while in your care;
b. not copy or disclose the ITN Documentation or any part of it to anyone other than the bid team involved in preparing your Tender, and not use it except for the purpose of responding to this ITN;
c. [bookmark: _Ref467364683]seek written approval from the Authority if you need to provide access to any ITN Documentation or ITN Material to any Third Party (other than your legal and financial advisors); 
d. abide by any reasonable conditions imposed by the Authority in giving its approval under sub-Paragraph A31.c, which at a minimum will require you to ensure any disclosure to a Third Party is made by you in confidence.  Alternatively, due to IPR issues for example, the disclosure may be made in confidence directly by the Authority;  
e. accept that any further disclosure of ITN Documentation, or further use of ITN Documentation or ITN Material, or derived information without the Authority’s written approval may make you liable for a claim for breach of confidence and / or infringement of IPR, a remedy which may involve a claim for compensation; 
f. inform the Commercial Officer if you decide not to submit a Tender;
g. immediately return or destroy all ITN Documentation, ITN Material and derived information of an unmarked nature, should you decide not to respond to this ITN, or you are notified by the Authority that your Tender has been unsuccessful; and 
h. consult the named Commercial Officer to agree the appropriate return or destruction process if you are in receipt of ITN Documentation and ITN Material marked ‘OFFICIAL-SENSITIVE’ or ‘SECRET’.
[bookmark: _Toc467524012][bookmark: _Toc467524252][bookmark: _Toc467524355][bookmark: _Toc468389172]Tender Expenses 
A32. You will bear all costs associated with preparing and submitting your Tender. If the Tender process is suspended, terminated or amended by the Authority, the Authority will not reimburse you.
[bookmark: _Toc467524013][bookmark: _Toc467524253][bookmark: _Toc467524356][bookmark: _Toc468389173]Material Change of Control from Supplier Selection
A33. [bookmark: _Ref467365736]You must inform the Authority in writing if there is any material change in control, composition or membership of the Tenderer or any member of the Contractor Group at any time during the procurement process.
A34. The Authority reserves the right to take any action it deems appropriate in the circumstances following a change described in Paragraph A33. This may include (but is not limited to):
a. re-assessing the Tenderer against the DPQQ criteria; and
b. excluding the Tenderer from the procurement process.
[bookmark: _Toc467524014][bookmark: _Toc467524254][bookmark: _Toc467524357][bookmark: _Toc468389174]Contract Conditions 
A35.  A set of Contract Conditions are attached to this ITN.      
[bookmark: _Toc467524016][bookmark: _Toc467524256][bookmark: _Toc467524359][bookmark: _Toc468389176]Other Information

General Data Protection Regulation 2018

A36. The Tenderer’s attention is drawn to New Data Protection Legislation which they should
familiarise themselves with. Guidance can be obtained from the Commissioner’s office
(ICO). The General Data Protection Regulation 2018 will apply to all contracts that are extant on or after 25 May 2018.  
A37. In certain circumstances, the Controller (“the Authority”) is required to conduct a Data Protection Impact Assessment (“DPIA”). This may occur before the contract is entered into. Information on consent and privacy notices, and data subject’s rights under GDPR is available on the ICO website.

A38. The Tenderer is required to confirm that they can implement the appropriate technical and organisational measures to comply with GDPR and provide guarantees of their ability to comply with the regulations.  
A39. The Authority believes that both the Authority and the Contractor will be Joint Controllers and Joint Processors within the meaning of the GDPR. A new draft clause will be provided relating to the GDPR Indemnity which will be provided once available. 

Authority Delivery Partners 
A40. The Authority has a Commercial Delivery Partner and is putting in place an Engineering Delivery Partner. It is expected that the Programme Delivery Partner will work alongside these other Delivery Partners.  

Migration Plan
A41. A Migration plan will need to be constructed prior to Contract placement which will result in	an amendment to the draft Contract  
A42. The Authority is seeking to significantly reduce the multiple routes to contract (i.e. existing commercial frameworks, support contracts and tasking routes) that exist across DE&S for the provision of Programme Resources, Products & Services (Outputs). An integral part of the PDP Requirement covers the migration of existing Programme activities to the new arrangements where it is technically, contractually and cost effective to do so.  The	Authority is developing a comprehensive ‘Migration Strategy’ to address the numerous	issues and challenges associated with this task and will engage in detail when the Preferred Bidder is known. Migration activity has two elements:
Migration of Contractor Group Activities.  All extant Authority contracts and taskings that fall within the scope of PDP Support Services into this contract and
Migration of Non-Contractor Group Activities. The assessment, planning and sequencing the migration of all non-Contractor Group requirements that fall within the scope of PDP Support Services into this contract.
A43. In both instances, migration activities will be taken forward by the PDP Core Delivery Team in partnership with Authority staffs ensuring minimal disruption to business delivery and comprehensive tracking and reporting of savings/benefits; the latter element being a key factor in demonstrating VFM for future Options periods.  All agreed migration of Contractor Group activities are to be completed within 3 months of Contract placement and all	migration of non-contractor Group activities are to be completed within 6 months of the Contract placement.
Correspondence 
A44. [bookmark: _Ref467373905]Please direct all correspondence to the Commercial Officer who is the point of contact for this Tendering activity: 

      Redacted
DE&S Corporate Commercial 
[bookmark: _Toc467524017][bookmark: _Toc467524257][bookmark: _Toc467524360][bookmark: _Toc468389177]Data Room
A45. The Authority will provide a ‘Data Room’ facility to host information on its systems and processes that pertain to its requirement, the Data Room will be hosted on the AWARD tool.   




Section B – Key Tendering Activities 
Tenderers' Surgery Sessions

B1. The Authority shall hold a Tenderers' Surgery Session for those Tenderers who request a one to one session with the Authority for the purpose of providing an opportunity for Tenderers to meet the Authority’s team. Notes will be taken during the surgery time and, unless the Tenderer states, and the Authority agrees, that the information is commercially sensitive, the Authority will share questions and answers from the surgery time with all Tenderers. The Authority shall consolidate the full set of questions from all Tenderers and provide answers in a single document which shall be issued to each Tenderer still in the competition via Award data room.

B2. The Tenderer positions (A, B, C, D, E, F & G) are detailed in Table B1.The sessions will be held on 11th and 12th April 2018 at MOD Abbey Wood Bristol. Please provide the names of the Tenderer attendees to the Commercial Officer, in the cover letter above, at least 48 hours in advance of each event to allow them to be booked in. Each Tenderer will be invited to bring up to five (5) people. The surgery sessions are shown in the tables below:

Table B1 – Tenderers Surgery Sessions 11th April 2018

	9:00 – 10:00
	Tenderer A

	10:30 – 11:30
	Tenderer B

	13:00 – 14:00
	Tenderer C

	14:30 – 15:30
	Tenderer D



Table B2 – Tenderers Surgery Sessions 12th April 2018

	9:00 – 10:00
	Tenderer E

	10:30 – 11:30
	Tenderer F

	13:00 – 14:00
	Tenderer G



Tender Evaluation Process
B3. 	The Tender Evaluation Process will be conducted as follows:
1. Tenders will be evaluated as described in Section D.
2. Seven (7) Tenderers have been issued an Invitation To Negotiate.
3. It is the Authority’s intention to down select to three tenderers and to take them forward to negotiation and then final evaluation;
4. There will be two Stages of Evaluation:

a. Stage One is for all Tenderers.
i. Tenderers will be invited to submit a Stage One Tender for evaluation;
ii. Tenderers will be invited to provide a Presentation on their Stage One Tender as detailed in Appendix 3 -Presentation and Q&A Assessment.
iii. Stage One Tenders will be evaluated (as set out in Section D)
iv. A MEAT calculation will be performed on those Tenders that meet the minimum Commercial and Technical criteria as detailed in D10-D59. 
v. The top three scoring Most Economically Advantageous Tenders (MEAT) will be invited to progress to Stage 2 Negotiations in accordance with the method set out at B3 and B4

b. Stage 2 evaluation for the top three (3) scoring MEAT tenderers 
i. The Authority will negotiate on aspects of the three Tenderer’s Stage One Tenders.
ii. Two rounds of negotiation have been planned but the Authority reserves the right to add additional rounds or remove rounds.
iii. Stage Two tenderers will be invited to submit a Stage Two Tender, 14 days following the last day of the Tenderer’s negotiation with the Authority.
iv. The Stage Two Tender response must be a marked-up version of the Stage One Tender showing changes that have been made. 
v. The Authority will only re-evaluate where there have been changes and where there are no changes, the scores from Stage One will automatically be pulled through;
vi. Following the Stage Two Tender submission, the Tenderers will be invited to provide a Presentation, on their Stage Two Tender as detailed in Appendix 3 - Presentation and Q&A Assessment.
vii. The Authority will conduct a final MEAT calculation on the Stage Two Tender and Presentation as detailed in D60-D66.
viii. The top scoring MEAT tender will be selected as the Authority’s preferred bidder. 
Document Up-Issue and Clarification

Document Up-Issue

B4. Where the Authority add, deletes or amends any documentation it will issue such changes to all Tenderers as soon as possible through AWARD and Tenderers shall be entitled to request additional time where such changes impact on the Tenderer’s ability to submit a Tender within the existing timescales; the Authority reserves the right to reject a request for additional time. 

Clarification questions
B5. During the period from the issue of ITN until you have submitted your Tender, you may ask clarification questions of the Authority and, shall adhere to Paragraphs B6 and B7, the Authority may ask clarification questions of you. 


Tenderer clarification questions
B6. Your clarification questions must be submitted to the Commercial Officer via the AWARD portal. The Authority will endeavour to reply to clarification questions within 3 Business Days of receipt; however, this time period may be extended by notification of the Commercial Officer if the clarification is complex or a response is not possible within that timeframe.

B7. To ensure a fair and open competition, the Authority will automatically copy your questions and their respective answers to all Tenderers, removing the names of those who have raised the questions. If you do not want your question and its answer disclosed you must inform the Authority when submitting the question and explain why you consider it unsuitable to be shared with other Tenderers. If the Authority disagrees with you and decides that the question and response should be shared with all Tenderers, you will be given the opportunity to withdraw your question prior to it being disclosed.
Authority clarification questions 
B8. The Authority will issue clarification questions to Tenderers via the AWARD portal. Tenderers should promptly acknowledge receipt of the clarification question and shall respond to the clarification question within 3 Business Days. Clarification questions issued by the Authority and responses received hitherto will be presumed to be commercially sensitive.  
Tender Submission
B9. Tenderers must submit their tenders via the AWARD portal by the date and time detailed in paragraph 5 of the covering letter above. 

B10. Tenderers are required to submit a priced and unpriced tender via the AWARD portal. 
B11.  Tender prices must take the form of the rates or prices required for the Financial Evaluation.
B12.  The unpriced bid must be submitted via AWARD into the Technical Submission Folder.
B13.  The priced tender must be submitted via AWARD into the Costed Submission Folder.
B14.  Tenderers are required to ensure that their Tender complies with Section C paragraph C4 and Section F paragraph F3 of tenders & Validity (inclusive). 
B15.  The Authority will assess the bids in the timescales detailed in Table B4 and Tenderers can expect to be subject to Clarification Questions in that period. Clarification Questions on specific bids will be given directly to the Tenderer via AWARD.
Initial Tasking Order
B16. An initial Tasking Order shall be provided to the Tenderer’s at preferred bidder stage, see Appendix 6 (Initial Mobilisation Numbers). 

Contract Award
B17.  The key dates for this procurement are currently anticipated to be as follows:




Table B4 – Key activities and dates
	Stage
	Date and Time
	Initiated By
	Submit to:

	Tenderer Surgery Sessions
	11/04/18 and 12/04/18
	The Authority
	Submit names of attendees via the AWARD Portal

	Final date for Clarification Questions / Requests for additional information
	20/04/18
	Tenderers
	Submit via the AWARD portal

	The Authority issues
Final Clarification Answers
	25/04/18
	The Authority
	Via the AWARD Portal

	Tender Return
	Deadline 10:00 01/05/18
	Tenderers
	Submit via AWARD portal



	Stage One Presentation (Location to be confirmed)
	To be confirmed
	Tenderers and Authority
	N/A

	Tender Evaluation
	01/05/18–01/06/18
	The Authority
	N/A

	Down Select Stage One
	Week beginning 04/06/18
	The Authority
	N/A

	Negotiations Round 1  
	11/06/18 – 22/06/18
	The Authority
	N/A

	Negotiations Round 2
(if required)
	02/07/18 – 13/07/18
	The Authority
	

	Invite to submit Stage Two Tender
	To be confirmed
	The Authority
	Via the AWARD Portal

	Stage Two Tender submitted
	Deadline 10:00 23/07/18
	Tenderers
	Submit via the AWARD Portal

	Stage Two Tenderer Presentation [N.B Location tbc) 
	To be confirmed.
	The Authority
	N/A

	Final Tender Evaluation

	01/08/18 – 24/08/18
	The Authority
	N/A

	Preferred Tenderer Announced
	After 24/08/18
	The Authority
	N/A




B18.	Tenderers will be notified of the Authority’s Contract Award decision and the preferred Tenderer will be invited to clarify or specify its Tender prior to Contract Award and signature. 

B19. Unsuccessful Tenderers and candidates will be offered a debrief following contract     signature.

B20. The Authority reserves the right to amend/update Stage elements and dates/times pursuant to B17. 









Section C - Instructions on Preparing Tenders 
Tenders for Selected Contractor Deliverables 
Construction of Tenders
C1 Your Tender must be written in English, using Arial font size 11. Prices must be in £GBP. Prices for all four (4) years must be Firm priced and detail any price breakdowns with option years being expressed as a Firm price.
C2 Please see check list of what tenderer’s need to supply:

	Examples 
	Tick Box 

	1. A completed Commercial Compliance Matrix;
	

	2. A marked up document of the alternative Contract Conditions in Appendix 4 (Commercial Evaluation Matrix);
	

	3. A marked up document of each of the Schedules, in Appendix 4 (Commercial Evaluation Matrix), where alternatives have been suggested. 
	

	4. Completed Rate Cards in accordance with the Financial Evaluation requirements (Tenderers should note that this should NOT be included in the return of an unpriced Tender); 
	

	5. All plans and strategies requested or appropriate to demonstrate the “Evidence Required” and “Characteristics Sought” in the Technical Evaluation at Appendix 3 (Evaluation Criteria). 
	



C3 To assist the Authority’s evaluation please set out your Tender response in accordance with Section D (Tender Evaluation).
Validity
C4 In accordance with F3 your Tender must be valid / open for acceptance for 180 calendar days from the Tender return date. If successful, your Tender must be open for acceptance for a further thirty (30) calendar days.
Variant Bids
C5 The Authority cannot evaluate any Variant Bids during this competition.









Section D – Tender Evaluation 
This section details how the Authority will evaluate Tenders.
Evaluation Criteria
D1. Tenders will be evaluated using the Most Economically Advantageous Tender methodology in accordance with this Section D. 
D2. There will be two stages of evaluation as detailed in the process in B3. 
D3. [bookmark: _Ref467503050]Evaluation of Tenders will be solely on the basis of the criteria set out in this Section D. Any matter addressed through the negotiation process, but omitted from your Stage One and Stage Two Tender submissions (which shall include your Presentation and Q&A session and any response given to Authority clarification questions raised following receipt of Tenders) shall not be considered or taken into account during Tender Evaluation.
D4. Compliant Tenders will be assessed to determine the Most Economically Advantageous Tender. In order to be a "Compliant Tender", the Tenderer must:
a. submit a completed return of DEFFORM 47 Annex A (Offer). 
b. not otherwise have been excluded from the procurement process.
Summary of Tender Evaluation
Stage 1 Evaluation
D5. There are four overarching areas for evaluation:
a. "Commercial Evaluation";
b. "Technical Evaluation";
c. "Presentation & Q&A Evaluation"
d. "Financial Evaluation"; 
D6. [bookmark: _Ref467395138]Tenderers will be scored in accordance with the criteria in Section D. Oversight by the Authority will be undertaken and those that meet the minimum Technical and Commercial Evaluation criteria as detailed in D26 and D37 will go forward to a Financial Evaluation. Tenderers that do not meet this criteria will be excluded from the competition. 
D7. To determine the top three scoring Tenderers, a Most Economically Advantageous Tender score will be calculated as follows on all those remaining.
D8. The three ‘Highest combined technically, financially and commercially scores” (Weighted Scores) will be used to determine the Most Economically Advantageous Tender (“MEAT”), taking into account:
i. the Commercial Evaluation score (out of 10); plus 
ii. the Technical Evaluation score (out of 40); 
iii. the Presentation Evaluation Score (out of 15); and
iv. The Financial evaluation score (out of 35).

D9. The total score at Stage One is 100.

D10. The formula used for scoring is shown below:

D11. 

D12. 



D13. [bookmark: _Toc468389195]The top three MEAT scoring Tenderers will be taken through to Stage Two and other Tenderers will be excluded from the competition.
[bookmark: _Toc468389194]Commercial Evaluation 
D14. [bookmark: _Ref467625137]Evaluation of the commercial element of the Tender will be undertaken by the Authority’s commercial staff and/or legal representatives.

D15. The Commercial Evaluation is worth 10 marks. The Commercial Evaluation section of this document is divided into three parts:
a. Contract Condition Categorisation (which describes the Authority's categorisation of the drafting provided); 
b. Commercial Groupings (which describes the allocation of Contract Conditions evaluated in the Commercial Evaluation to a particular group and ascribes a relevant weighting to that Commercial Grouping for evaluation purposes); and
c. Commercial Evaluation Scoring (which describes how the evaluation and scoring will be undertaken).
Contract Condition Categorisation
D16. Contract Conditions are categorised as category 1, 2, 3 or 4 in accordance with the Table in Appendix 8 (Commercial Evaluation).  Each category describes whether the Authority anticipates amendment to the Contract Conditions in your Tender. 

D17. [bookmark: _Ref467503498]You shall complete the Commercial Compliance Matrix set out at Appendix 4 (Commercial Evaluation Matrix) for each Clause and Paragraph.  You shall record whether it is: 
a. Accepted (A) – Accepted, unamended or Category 1 drafting; or
b. Not Accepted (NA) – Amended drafting. 
D18. [bookmark: _Ref467625081]You must record in the comments column of Appendix 4 (Commercial Evaluation Matrix), against any Not Accepted item, the justification for your change, along with any recommendations and/or steps to mitigate the non-acceptance. You must also ‘mark-up’ the draft Contract Conditions with the drafting changes or new drafting proposed.

D19. Where proposed amendments to a Clause/Paragraph of the Contract Conditions lead to an amendment to an existing definition, or a suggested new definition, such amended/new definition should be included in the Commercial Compliance Matrix in the row relating to that Clause/Paragraph.  Where a definition relates to a number of clauses, you should identify this in each other Clause/Paragraph which the amendment/new definition impacts.  In relation to insurance, you are also required to fill out the Insurance Response Matrix in Appendix 9 (Insurance Response Matrix).  The identity of the insurer will be taken into account in the evaluation of the Commercial Grouping of "liability, indemnity, insurance and financial security" as set out in Appendix 9 (Insurance Response Matrix). 

Contract Groupings
D20. Each Clause or Paragraph of the Contract Conditions to be evaluated in the Commercial Evaluation has also been allocated a group (the "Commercial Groupings").  The Commercial Groupings are identified in the column titled "Commercial Groupings" in the Table in Appendix 8 (Commercial Compliance Matrix).  Each Commercial Grouping has been assigned a proportion of the overall score available for the Commercial Evaluation award criteria, reflecting the commercial significance of the Commercial Grouping (identified in the column "Weighting" in the Table in Appendix 8 (Commercial Compliance Matrix)).  Mark-up and Commercial Compliance Matrix responses will be evaluated in accordance with the Table in Appendix 8 (Commercial Compliance Matrix) and Table D1 (Commercial Evaluation Scoring). 

D21. Tenderers' responses in the Commercial Compliance Matrix and mark-up will be evaluated against the version of the Contract Conditions against which Tenders are requested to Tender, as identified in the Invitation to Submit Tenders.


D22. For the avoidance of doubt, where permitted by the Defence Security Public Contracts Regulations 2011 and, to the extent that any amendment proposed during the Tender Evaluation is not ultimately agreed by the Authority, the Authority will not be obliged to include such amendment in the version of the Contract Conditions which it ultimately enters into.
Commercial Evaluation Scoring
D23. [bookmark: _Ref467503967]The Commercial Evaluation will be assessed and scored in accordance with Table D1 (Commercial Evaluation Scoring) below.  Clauses within a Contractual Grouping will be evaluated as a group and a score awarded from Table D1 (Commercial Evaluation Scoring).










Table D1 – Commercial Evaluation Scoring 

	Score
	Description
	Characteristics

	10
	Substantive improvement to Authority risk position.
	Category 1: The drafting substantively improves the risk position for the Authority compared to the position that could reasonably have been expected had it been drafted by the Authority.  

Categories 2, 3 and 4: The drafting substantively improves the risk position for the Authority compared with the ITN drafting.

In each case, the improvement adds demonstrable value or benefit to the Authority.

	7
	No material change to Authority risk position.
	Category 1: The drafting reflects a risk position which is entirely acceptable to the Authority and/or reflects the position that the Authority could reasonably have expected to include if it had been drafted by the Authority.  

Categories 2 and 3: The ITN drafting is unchanged or the drafting change is only cosmetic or has a neutral or minor impact on the risk to the Authority.

Category 4: The ITN drafting change is only cosmetic or has a neutral impact on the risk to the Authority. 

	4
	Material increase in risk to Authority.
	Category 1: The drafting reflects a risk position which, although acceptable, creates a risk position which is materially less favorable than that which the Authority could reasonably have expected to include if it had been drafted by the Authority.  

Categories 2 and 3: The drafting change, while acceptable overall, has a material adverse impact on the risk to the Authority. 

Category 4: A score of 4 cannot be given in relation to Category 4. 


	Score
	Description
	Characteristics

	2
	Significantly material increase in risk to Authority.
	Category 1: The drafting reflects a risk position which is significantly less favorable to the Authority than which the Authority could reasonably have expected to include if it had been drafted by the Authority.  

Categories 2 and 3: The drafting change has a significantly material adverse impact on the risk to the Authority.

Category 4: A score of 2 cannot be given in relation to Category 4. 

In Categories 1, 2 and 3 the drafting may require amendment or modification prior to contract award in order for the contract award to pass through the Authority’s internal approval process.

	0
	Unacceptable increase in risk to Authority.
	Category 1: The drafting reflects a risk position which is unacceptable to the Authority because it places extreme adverse risk on the Authority.

Categories 2 and 3: The drafting change has an extreme adverse impact on the risk to the Authority such that it is unacceptable.

Category 4: The drafting change to the mandatory clauses is more than merely cosmetic or risk neutral or minor in nature, such that it is unacceptable to the Authority.   







D24. To calculate the score for each Tender, the following calculation shall be applied:
Commercial Evaluation score = ∑(Awarded score for each Commercial Grouping / 10) * Weighting for Commercial Grouping
Table D2 – Commercial Evaluation Example
 
	Criterion
	Weighting
	Pre-weighted Moderated score given
	Marks awarded

	Contractor's performance obligations
	2
	10
	2

	Payment and incentive mechanism
	1.93
	7
	1.35

	Liability, indemnity, insurance and financial security
	1.67
	7
	1.17

	Term, termination and exit
	1.67
	4
	0.67

	Engaged Personnel and employment
	1.07
	4
	0.43

	Protection of GFA, IP and other information
	0.73
	7
	0.51

	Other Clauses
	0.47
	2
	0.09

	Governance and Disputes
	0.33
	4
	0.13

	Contractual effect only
	0.13
	4
	0.05

	
	
	
	

	TOTAL Marks Available (Sub-Category Weighting)
	10
	49
	6.405



D25. [bookmark: _Ref467667444]If a Tenderer receives an evaluation of Unacceptable in relation to any Commercial Grouping, the Authority will have deemed that the Tenderer's response is non-compliant and will exclude the Tenderer from the competition. 
D26. To proceed to Financial Evaluation, the Tender must receive a pre-weighted moderated score of 36 or above in the commercial evaluation and also meet the Technical Evaluation minimum pre-weighted moderated score as detailed in D36 or the Tender will be excluded from the competition. 
Technical Evaluation 
D27. [bookmark: _Ref467625159]The written Technical Evaluation will assess the Requirement Provision, Mobilisation and Migration and Combined Delivery overarching category elements of the Tender (which is worth 40 marks).
  
D28. The Authority wishes to evaluate across 3 technical areas as outlined in Table D3: The Sub-Category Weighting in Table D3 (Technical Scoring Criterion at Stage One) can be cross referenced to the Statement of Requirement as follows:
a. Part A – Resources and products and services assessment is titled Requirement Provision and has weighting of 20:00;
b. Part B – Migration and Mobilisation and has a weighting of 10.00; 
c. [bookmark: _Ref467678306]Part C – Approach to Combined Delivery has a weighting of 10.00.
D29. Each of the Sub-Category Weightings is further divided into Individual Criterion Weightings. These are detailed at Table D3 (Technical Scoring Criterion at Stage One).  Each Individual Criterion Weighting has a corresponding table in Appendix 3 (Evaluation Criteria) that identifies the Aim, Evidence Required, Characteristics Sought and the scoring guidance for responses. Scoring guidance is further explained in Tables D3 (Technical Scoring Criterion at Stage One) and D5 (Example Technical Evaluation).




Table D3 Technical Scoring Criterion at Stage One
	Criterion
	Weight
	Weight
	Weight
	Weight

	Technical
	
	  40.00
	
	

	Part A - Requirement Provision 
	
	
	20.00
	

	Requirement– Resources Personnel/SQEP and deployment
	
	
	
	  11.00

	Requirement–Catalogue of Services – Project Management 
	
	
	
	3.00

	Requirement–Catalogue of Services – Project Controls 
	
	
	
	3.00

	Requirement–Catalogue of Services – Integrated Logistics
	
	
	
	3.00

	Part B - Mobilisation and Migration  
	
	
	10.00
	

	Initial Mobilisation
	
	
	
	   5.00

	Migration Management Plan
	
	
	
	   5.00

	Part C - Approach to Combined Delivery
	
	
	10.00
	

	Continuous Improvement Service Delivery
	
	
	
	   2.00

	Contractor Group Structure
	
	
	
	   2.00

	Contractor Delivery Team Structure
	
	
	
	   2.00

	Programme Management
	
	
	
	   2.00

	Staff Culture
	
	
	
	   2.00



D30. [bookmark: _Ref468385851]The Technical Evaluation will be undertaken by the Authority, with additional subject matter experts and external specialists as are required.  

D31. Tenderers must respond to each of the Individual Criterion in Appendix 3 (Evaluation Criteria).  In certain Individual Criterion the Authority has identified its preferred location in the Contract Conditions for the Tenderer to provide a response. Tenderers should respond in accordance with these directions, however, the Authority reserves the right (but shall not be obliged) to look at the Tenderer's responses as a whole when evaluating an Individual Criterion.   

D32. Tenderers must ensure that responses against each of the Individual Criterion are clearly attributable including, as a minimum, appropriate headings and page numbers. Each Individual Criterion should be responded to separately.
[bookmark: _Ref467571586]Technical Scoring 
D33. The Technical element of the Tender will be assessed and scored in accordance with Table D4 (Technical Scoring).  
Table D4– Technical Scoring

	Score of the Individual Criterion Weighting
	Description
	Characteristics[footnoteRef:2] [2:  These are replicated under each Individual Criterion Weighting in Appendix 3 (Evaluation Criteria).] 


	 10
	High Confidence
	The proposal is at an appropriate level of maturity and is highly likely to deliver the needs of the Authority based on the characteristics coverage and the relevant and concise supporting evidence provided.

	 7
	Good Confidence

	The proposal is at a satisfactory level of maturity and is likely to deliver the needs of the Authority based on the characteristics coverage and the supporting evidence provided.

	 3
	Acceptable
	The proposal is at a satisfactory level of maturity in the main. There are some minor gaps in the approach, the level of understanding or the supporting evidence provided.

	1
	Minor Shortfall
	The proposal is not currently at a satisfactory level of maturity. There are omissions in the approach, the level of understanding or the supporting evidence provided that needs to be managed.

	0
	Unacceptable
	The Authority does not have sufficient confidence in the response.



D31. The total points available for each Individual Criterion are those that are recorded in the Individual Criterion Weighting column of Table D3 (Technical Scoring Criterion at Stage One). The formula for calculation of marks awarded in table D5 is: weighting multiplied by the assessed score given, divided by the maximum score available (ten (10)). 
For example, when assessing the Requirement Provision – Part A (Sub-Category) of a Tender, assessed score given is defined at Tender Assessment Panel (See Paragraph D26):
Table D5 (Example Technical Evaluation)

	Criterion
	Individual Criterion Weighting
	Assessed score given
	Marks awarded

	Requirement– Resources Personnel/SQEP and deployment
	11.00
	10
	11.00

	Requirement–Catalogue of Services – Project Management 
	3.00
	7
	2.10

	Requirement–Catalogue of Services – Project Controls 
	3.00
	3
	0.90

	Requirement–Catalogue of Services – Integrated Logistics
	3.00
	7
	2.10

	TOTAL Marks Available (Sub-Category Weighting)
	20.00
	27
	15.10



The Tender above has received 15.10 for the Part A - Requirement Provision. If they then receive High Confidence (10) for all other Individual Criterion Weightings, they will receive a 10 Part B – Migration and Mobilisation and 10 for Part C - Approach to Combined Delivery. This then results in a score of 35.10 out of 40.00 for Technical evaluation.
D34. If a Tenderer receives an evaluation of Unacceptable in relation to any Technical criterion, the Authority will have deemed that the Tenderer's response is non-compliant and will exclude the Tenderer from the competition. 

D35. If any Technical criterion is evaluated as “Minor Shortfall” in two or more sub categories the Authority will have deemed that it does not have sufficient confidence that the Tenderer’s response has demonstrated to the Authority that the Tenderer is able to deliver the aim, evidence required and characteristics sought for the criterion. The Authority shall consider such Tenderer as non-compliant and will exclude the tenderer from the competition. 

D36. The Tenderer’s Technical score will be evaluated using the formula as follows:
                                                   
D37. To proceed to Financial Evaluation, the Tenderer must score a pre-weighted moderated score of 16 in Part A, 2 in Part B and 5 in Part C and have met the commercial evaluation minimum score detailed in D26 or they will be excluded from the competition. 

Presentation and Q&A Evaluation

D38. Following the Stage One Tender submission, the Tenderers will be invited to provide a Presentation on their Stage One Tender as detailed in Appendix 3 (Evaluation Criteria -Presentation and Q&A). The Presentation and Q&A Evaluation is worth 15 marks, as stated in Appendix 2 (Overview of Technical, Commercial and Presentation/Q&A Evaluation Scoring).

D39. The location for the presentation is to be confirmed by email. The Tenderer must provide the name(s) of those attending the Presentation to the Commercial Officer by email so that access to the site can be arranged. Key Personnel (Senior Responsible Owner and the Contract Lead) must take an active part in the presentations. 

D40. Tenderers shall present to a panel of Authority representatives. The evaluation criteria are set out at Appendix 3 (Evaluation Criteria).

D41. Each member of the panel will provide a single score based on the evaluation criteria as set out at Appendix 3 (Evaluation Criteria). This score will not be subject to moderation. Instead, the average (arithmetic mean) of all scores will be taken to calculate the Tenderer’s Presentation scores as follows:
Tenderer’s Presentation Score = (Average senior panel score/maximum score available) x 15
Please note that there is no minimum score required in the presentation. 

Commercial and Technical Tender Assessment Panel, Moderation and Oversight
D42. A moderator will call a Tender Assessment Panel ("TAP"), which will include all evaluators. At the TAP, the moderator will review the scores given and, where there is a difference, seek to achieve an agreed overall score for the Technical Evaluation and the Commercial Evaluation with all attendees. Scores recorded for each Tender will comply with the Commercial Evaluation and Technical Evaluation. The final Overall Score will include everything being evaluated at that stage in the process. The TAP will be held at the conclusion of each Commercial and Technical evaluation stage.

D43. At Stage One, an Oversight Panel, composed of Authority personnel will review the outputs of the Commercial and Technical TAP, and Presentation and Q&A to ensure that the Tender evaluation has been conducted fairly and in accordance with this ITN. This will confirm those Tenderers who will proceed to the next stage (Financial Evaluation). 
Financial Evaluation
D44. Only those Tenderers who have been selected to go forward to Financial Evaluation in Stage One (meeting the Commercial and Technical minimum threshold score), will be financially evaluated.

D45. The prices submitted in the Stage One tender will be treated as a maximum price and cannot be increased in subsequent negotiation rounds or in the Stage Two tender submissions. It is acceptable for any submitted prices to be reduced following subsequent rounds of negotiation. 

D46. If the Authority believes that a tenderer has submitted an abnormally low tender, then the Authority will follow the process set out in Regulation 31 of the Defence and Security Public Contracts Regulations 2011 and may exclude the tender.

D47. The Authority requires separate Firm prices for each year (Including both option years). The total price for the first two (2) years (Base Term), including Volume Discount, will form 80 marks of the financial scoring and the total for the final two (2) (option) years (Option Terms) will form the remaining 20 marks of the financial scoring for a total financial score of 100. Information on how marks are allocated can be seen in Appendix 10 (Pricing Evaluation Example)

D48. The potential contract period is 4 years on a 2 years + 1 year + 1 year basis.

D49. The successful Tenderer, Rate Cards for the Base Term and Option Terms will be included as Appendix 1 to Schedule E (Payment and Performance Management Regime) to the Contract Conditions. 

D50. [bookmark: _Ref467625274]The form for the Rate Card response is set out in Appendix 7 (Rate Cards & Volume Discounts).

D51. The Tenderer’s Rate Cards for the Base Term and both Option Terms will be used to generate the Representative Tender Cost that will be used in the evaluation of the submitted Tender as shown in Appendix 10 (Pricing Evaluation Example).

D52. Where the Tenderer has included a Volume Discount response, the discount will be applied in the calculation of the Representative Tender Cost on the basis of the anticipated usage detailed in Appendix 10. (Pricing Evaluation Example)

D53. Rate Cards for the Base and Option Terms must be a single Firm price, per individual, per day.  Rates must be provided as a single price for each Role Level Profile and Specialist Requirements Standard and include all profit, direct and indirect overheads. No additional costs, such as (but not limited to) secretarial support, stationery, and travel and subsistence to base location of the work etc. are to be provided as discrete charges against the Contract Conditions except where expressly permitted in Schedule H (Engaged Personnel Arrangements) to the Contract Conditions.

D54. [bookmark: _Ref467625217]The figures at Appendix 10 (Pricing Evaluation Example) are indicative only and are not, nor shall they be, a binding commitment by the Authority of future tasking levels.

D55. In order to generate the "Representative Tender Cost" for each Tenderer, the Authority shall accept from the Tenderer their response to the Rate Cards and Volume Discounts as shown in Appendix 7 (Rate Cards & Volume Discounts) and run all Tenderer responses through an Authority generated model which will break costs into different thresholds (£0-15m, £15-25m, £25-35m, £35-45m, £45m+) and apply discounts at each threshold to find the actual cost of our anticipated demand as seen in Appendix 10 (Pricing Evaluation Example) once discounts have been applied. The discount will be applied on all cost inside the given threshold at the point at which the demand passes the limit of the previous threshold. A step by step example of this can be seen in Appendix 10 (Pricing Evaluation Example).

D56. The Authority will expect Tenderers to produce Volume Discounts in a continuous manner either increasing with value or remaining the same in thresholds. If no additional discount will be applied in the next threshold it is expected that the Tenderer will set the same discount as in the previous threshold and not set it to 0%.  

D57. The Tenderer’s Financial score will be evaluated using the formula as follows:

 
                                                                                                                                             
Calculation of Most Economically Advantageous Tender

D57. [bookmark: _Ref467628942][bookmark: _Ref467570923]Following Financial Evaluation, the Authority will then calculate the Most Economically Advantageous Tender Score as detailed in D4 above.
D58. All remaining Tenderers will be ranked according to their MEAT scoring and the top three MEAT scoring Tenderers will be taken through to Stage Two and other Tenderers will be excluded from the competition.
D59. Should there be a situation whereby two or more tenderers achieve the same overall ‘MEAT’ score, the Authority will consider each tenderer’s financial score and the tenderer with the highest financial score will be taken forward. See Appendix 10 (Pricing Evaluation Example) for details of the Authority’s financial evaluation.
Stage Two Evaluation

D60. In Stage Two, the Tenderers will participate in negotiation with the Authority. At the end of this phase, they will be invited to submit a Stage Two Tender as detailed in Paragraph D67 and deliver a final Presentation and Q&A session, based on their final negotiated proposal, to the Authority.
Negotiations
D61. Negotiation timeframes are detailed in table D6. Negotiations shall take place at the Tenderers’ Offices, ideally in the Bristol area. The location of the negotiations must be communicated to the Commercial Officer no later than five (5) working days in advance of the negotiations. The Authority’s negotiation team shall consist of up to six (6) personnel so the Authority will require a negotiation room to accommodate this size of group in addition to the Contractor’s grouping negotiation team. The Authority will also require a suitably sized and quiet room for intermittent breakouts. 
D62. Lots will be drawn by the Commercial Officer to allocate a Tenderer position (X, Y and Z) for the negotiation process. The first round of negotiations will be held over a two week period.  Subsequent negotiation periods will be arranged if required. The allocated position, provided at ITN, will determine the day of the negotiation in each week as follows:
Table D6 - Negotiation sessions
	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Week One
	Tenderer X
	Tenderer X
	No negotiations
	Tenderer Y
	Tenderer Y

	Week Two
	No negotiations
	Tenderer Z
	Tenderer Z
	No negotiations
	No negotiations


 
D63. An agenda shall be issued within 3 business days prior to the negotiations via email; an example of what it may look like can be viewed below:


	Time
	Item

	09:00-09:15
	Arrivals 

	09:15 – 11:00hrs
	Negotiation

	11:00 – 11:30
	Break

	11:30 – 13:00hrs
	Negotiation

	13:00 – 13:45
	Lunch 

	13:45 – 16:30 
	Negotiation


  
D64. It is recognised that only one Tenderer may qualify through to the Stage Two Evaluation phase. Should this be the case, the Authority reserves the right to operate on a Single Source basis and incorporate terms and conditions in accordance with Single Source Contracts Regulations 2014.
D65. Key Personnel (Senior Responsible Owner and the Contract Lead) must form part of the bid team and take an active part in the presentations. 
D66. The Authority reserves the right to add or remove rounds of negotiation. This may have an effect on the overall timescales.  

Stage Two Tender

D67. At the end of the rounds of negotiation the Contractor Group/s will be invited to submit a Stage Two Tender to the Authority. Each Contractor Group shall have 14 Business days from the date of their final day of negotiation to submit their Stage Two Tender. The Stage Two Tenders received shall not be opened by the Authority until all Stage Two Tenders from Contractor Groups have been received. The Stage Two Tender response must be a marked-up version of the Stage One Tender showing changes that have been made. 

D68. The Authority will only re-evaluate where there have been changes and where there are no changes, the scores from Stage One will automatically be pulled through;

Presentation and Q&A Evaluation

D69. Following the Stage Two Tender submission, the Tenderers will be invited to provide a Presentation on their Tender as detailed in Appendix 3 (Evaluation Criteria - Presentation and Q&A). The Presentation and Q&A Evaluation is worth 15 marks, as stated in Appendix 2 (Overview of Technical, Commercial and Presentation/Q&A Evaluation Scoring).
D70. The location for the presentation is to be confirmed by email. The Tenderer must provide the name(s) of those attending the Presentation to the Commercial Officer by email so that access to the site can be arranged. Key Personnel (Senior Responsible Owner and the Contract Lead) must take an active part in the presentations. 
D73. Tenderers shall present to a senior panel of Authority representatives. The evaluation criteria are set out at Appendix 3 (Evaluation Criteria).
D74. Each member of the senior panel will provide a single score based on the evaluation criteria as set out at Appendix 3 (Evaluation Criteria). This score will not be subject to moderation. Instead, the average (arithmetic mean) of all scores will be taken to calculate the Tenderer’s Presentation scores as follows:
Tenderer’s Presentation Score = (Average senior panel score/maximum score available) x 15

Final Most Economically Advantageous Tender Scoring – Stage Two

D75. Following submission of the Stage Two Tender and Presentation, the final MEAT score will be calculated using the formula below: 

D76. The Commercial, Technical, Financial and Presentation Score will be calculated as detailed in D26 to D37 inclusive. Only changes made to the Stage One Tender will be re-evaluated and where no changes have been made the original Stage One score will be pulled through.
D77. A “Highest combined technically, financially and commercially scoring model” will be used to determine the Most Economically Advantageous Tender (“MEAT”), taking into account:

i. the Commercial Evaluation score (out of 10); plus 
ii. the Technical Evaluation score (out of 40); plus 
iii. the Presentation/Q&A Evaluation score (out of 15);  and
iv. The Financial evaluation score (out of 35).
D78. The formula used for scoring is shown below.





Commercial and Technical Tender Assessment Panel, Moderation and Oversight
D79. A moderator will call a Tender Assessment Panel ("TAP"), which will include all evaluators. At the TAP, the moderator will review the scores given and, where there is a difference, seek to achieve an agreed overall score for the Commercial Evaluation and Technical Evaluation with all attendees. Scores recorded for each Tender will comply with the Commercial Evaluation and Technical Evaluation. 
D80. At Stage Two, an Oversight Panel, composed of Authority personnel will review the outputs of the Commercial, Technical, Financial and Presentation Evaluation to ensure that the Tender evaluation has been conducted fairly and in accordance with this ITN.  
Preferred Bidder
D81. The Preferred Bidder will be the Tenderer who has the highest MEAT score at Stage Two. 


















































Section E – Instructions on Submitting Tenders 

Submission of your Tender

E1. Tenders must be submitted electronically to the Authority via the AWARD portal by the date notified to the Tenderers by the Authority. The Authority will reject any Tender received after the stated date and time. Specific instructions for use of the AWARD portal will be issued separately and provided at the Tenderers Conference.  
E2. Electronic copies of the Tenders must be compatible with Microsoft Office Word 2016 and other MS Office 2016 applications. If you password protect or encrypt any information containing prices you must supply the password / use compatible encryption methods so that the Authority can undertake a pricing evaluation.
E3. You must complete and include DEFFORM 47 Annex A (Offer) (excluding Appendix 1 (Information on Mandatory Declarations)) with your Tender.   Where you select ‘Yes’ to any questions you must attach the relevant information.
E4. Instructions on how you must handle and dispatch the original signed DEFFORM 47 Annex A (Offer) will be provided at a later date.  
[bookmark: _Toc467524032][bookmark: _Toc467524272][bookmark: _Toc467524379][bookmark: _Toc468389201]Samples
E5. Samples are not required.

















Section F – Conditions of Tendering
F1.	The issue of ITN Documentation or ITN Material is not a commitment by the Authority to place a contract as a result of this competition or at a later stage. Any expenditure, work or effort undertaken prior to any offer and subsequent acceptance of contract, is a matter solely for your commercial judgement. The Authority reserves the right to:

a. seek clarification or additional documents in respect of a Tenderer’s submission;

b. visit your site;

c. disqualify any Tenderer that does not submit a Compliant Tender in accordance with the
	instructions in this ITN;

d. disqualify any Tenderer that is guilty of misrepresentation in relation to its Tender,
 	expression of interest, the Dynamic Pre-Qualification Questionnaire (DPQQ) or the
		tender process;

e. re-assess your suitability to remain in the competition, for example where there is a
		material change of control from supplier selection;

f. withdraw this ITN at any time, or re-invite Tenders on the same or any alternative basis;

g. re-issue this ITN on a single source basis, in the event that this procurement does not
		result in a ‘competitive process’ as defined in the Single Source Contract Regulations
		2014, making such adjustments as would be required by the application of the Defence
		Reform Act 2014 and / or the Single Source Contract Regulations 2014;

h. choose not to award any contract as a result of the current procurement process; 
award a contract for some of the Contractor Deliverables, unless you specifically oppose
this in your Tender or state any minimum order quantities; and / or:

i. ask for an explanation of the costs or price proposed in the tender where the tender appears to be abnormally low.
F2.    The contract will be entered into when the Authority sends written notification of its entry into the Contract, via a DEFFORM 159. Written notification will be issued, to the address you provide, on or before the end of the validity period specified in paragraph C4 and subject to paragraph F3.
F3.	It is a Condition of Tendering that the winning Tenderer holds their Tender open for acceptance for the period stated in C4. This period starts on the day the Authority announces its decision to award the contract to the winning Tenderer in accordance with the Tender. In the event that legal proceedings are instigated, challenging the award of the contract, prior to entry into contract, it is a condition of this ITN that you hold your Tender open for acceptance during this period, and up to fourteen (14) days after the result of the legal proceedings. 
Conforming to the Law
F4.	You must comply with the UK Competition Act 1998, the UK Bribery Act 2010, applicable EU and UK legislation and any equivalent legislation in a third state.
F5.	Your attention is drawn to legislation relating to the canvassing of a public official, collusive behavior and bribery. If you act in breach of this legislation your Tender may be disqualified from this procurement. Disqualification will be without prejudice to any civil remedy available to the Authority or any criminal liability that your conduct may attract.
Bid Rigging and Other Illegal Practices
F6.	You must report any bid rigging, fraud, bribery, corruption, or any other dishonest irregularity in connection to this tendering exercise to:

Defence Regulatory Reporting Cell Hotline 
0800 161 3665 (UK) or +44 1371 85 4881 (Overseas) 

Conflicts of Interest
F7.	You must notify the Authority immediately of any Conflicts of Interest (COI) that have arisen or that arise at any point prior to contract award decision.
F8.    Where there is an existing or potential Conflict of Interest (COI) you must include a proposed Compliance Regime in your Tender. As a minimum this must include:
a. manner of operation and management;
b. roles and responsibilities;
c. standards for integrity and fair dealing;
d. levels of access to and protection of competitors sensitive information and Government
     Furnished Information;
e. confidentiality / non-disclosure agreements (e.g. DEFFORM 702);
f. the Authority’s rights of audit; and
g. physical and managerial separation.
Should your Tender be accepted your proposed Compliance Regime will become part of the Contract Conditions and shall be legally binding. 
Government Furnished Assets
F9.	Where the Authority provides Government Furnished Assets (GFA) in support of this competition, you must include details of the GFA in your Public Store Account and treat it in accordance with Def Stan 05-099. If unsuccessful in this competition, you must seek instructions for the GFA from the named Commercial Officer.
Standstill Period
F10. The Authority is obliged under certain circumstances to allow a space of ten (10) calendar days between the date of dispatch of its notice to Tenderers before entering into a contract, known as the standstill period. This period is to give unsuccessful Tenderers an opportunity to make a legal challenge before the contract is entered into if there has been, or it is alleged that there has been, a breach of the Regulations. The standstill period ends at midnight at the end of the 10th day after the date the DEFFORM 158 is sent. Where this is not a working day, it extends to midnight at the end of the next working day.
Publicity Announcement
F11.  The Authority will publish notification of the contract and shall publish contract documents under the FOI Act except where publishing such information would hinder law enforcement; would otherwise be contrary to the public interest; would prejudice the legitimate commercial interest of any person, or might prejudice fair competition between suppliers. You should complete and return DEFFORM 539A as explained in the DEFFORM 47 Annex A and associated Appendix 1.
F12.  If you wish to make a similar announcement, you must seek approval from the named Commercial Officer.
F13.  Under no circumstances should you confirm to any Third Party the Authority’s acceptance of an offer of contract prior to either informing the Authority of your acceptance or the Authority’s announcement of the award of contract, whichever occurs first.
Sensitive Information
F14.  All Central Government Departments and their Executive Agencies and Non Departmental Public Bodies are subject to control and reporting within Government. In particular, they report to the Cabinet Office and HM Treasury for all expenditure. Further, the Cabinet Office has a cross-governmental role delivering overall Government policy on public procurement, including ensuring value for money, related aspects of good procurement practice and answering Freedom Of Information requests.
F15. For these purposes, the Authority may share within Government any of the Contractor’s documentation / information (including any that the Contractor considers to be confidential and / or commercially sensitive such as specific bid information) submitted by the Contractor to the Authority during this procurement. Contractors taking part in this competition must identify any sensitive material in the DEFFORM 539A (or SC1B Schedule 4 or SC2 Schedule 5) and consent to these terms as part of the competition process. This allows the MOD to share information with other Government Departments while complying with our obligations to maintain confidentiality.
F16. The Authority reserves the right to disclose on a confidential basis any information it receives from Tenderers during the procurement process (including information identified by the Tenderer as Commercially Sensitive Information in accordance with the provisions of this ITN to any third party engaged by the Authority for the specific purpose of evaluating or assisting the Authority in the evaluation of the Tenderer’s Tender. In providing such information the Tenderer consents to such disclosure.
Reportable Requirements
F17. Listed in the DEFFORM 47 Annex A (Offer) are the Mandatory Declarations. It is a Condition of Tendering that you complete and attach the returns listed in the Annex and, where you select yes, you attach the relevant information.
F18. Failure to complete this part of the Annex in full makes your Tender non-compliant.
          Additional information provided in response to Appendix 1 may be used to support the Authority’s evaluation of your tender, as detailed in Section D.
F19. If you are an overseas Contractor and your Tender is successful you will be required to provide the name and address of your bank and the relevant bank account number on contract award.

Specific Conditions of Tendering
[bookmark: _Ref467628735]F20.  It is essential for the Authority that the Contract awarded through this process and the Services it will deliver are sustainable, consistent and robust. Given the scope of the Requirement, the Authority does not expect a single commercial entity to have the breadth and depth of experience and resources to be able to deliver the Services alone. Accordingly it anticipates that Tenderers will wish to form a consortium, acting with a single identity. 

Single Entity
F21. The Authority therefore anticipates a group of organisations, with a range of skills and experience, to operate in a unified, consistent and coherent manner with a single identity to meet the Requirements. The Authority requires the group (defined as Contractor Group in the Contract Conditions) to have a single identity, so that customers and demanders of the Service will not associate individuals with their employing company but rather with the Contractor Group.
[bookmark: _Ref467628737]F22.  It is requested that this identity is clear and concise and it is not an acronym. The Authority requests that the name given should not be abbreviated easily. Each Tenderer is encouraged to consider, as part of their solution, the branding and promotion of the chosen identity.
F23. The concepts identified will be captured through Schedule B (Contractor Governance and Management) to the Contract Conditions. 
[bookmark: _Toc467524040][bookmark: _Toc467524280][bookmark: _Toc467524388][bookmark: _Toc468389210]Demand
F24. The Authority is unable to confirm a minimum or maximum demand level (other than to the extent agreed in the signed Contract for the Initial Approved Tasking Order). The Tenderer, by tendering, acknowledges that there is no guarantee of continual and consistent utilisation.
F25.  Demand will be generated in different parts of the organisation, who will have to seek funding from their budget.  An indication of the current gap between forecast demand and available resources within the DE&S functions is provided below at Table F25 (Indicative Demand) for indicative purposes. Please see Appendix 10 (Pricing Evaluation Example) for further details. 
F26. The Authority cannot guarantee the demand for Resource, Tasks or Services under the Agreement. However, the Tenderer is encouraged to consider that repeat utilisation of the Services, by Authority Demanders, could be achieved through a consistent provision of quality Personnel and a quality Service whilst maintaining affordability. 
F27. The Tenderer, by tendering, acknowledges that any part of the Service can be prematurely terminated, in full or in part, through application of and subject to the termination provisions set out in the Contract Conditions. 



Annex A                                                             Ministry of Defence
Tender Ref No
Tender Submission Document (Offer)
To the Secretary of State for Defence of the United Kingdom of Great Britain and Northern Ireland (hereafter called “the Authority”)
The undersigned Tenderer, having read the IT Documentation, offers to supply the Contractor Deliverables at the stated price(s), in accordance with any referenced drawings and / or specifications, subject to the Conditions of Tendering. It is agreed that only the Contract Conditions or any amendments issued by the Authority shall apply.
	Applicable Law

	I agree that any contract resulting from this competition shall be subject to English Law *Where ‘No’ is selected, Scots Law will apply.
	Yes / No*

	Total Value of Tender (excluding VAT)

	£ 	 
WORDS 	 

	UK Value Added Tax

	If registered for Value Added Tax purposes, please insert:
a. Registration No	 
b. Total amount of Value Added Tax payable on this Tender (at current rate(s)) £	 

	Location of work (town / city) where contract will be performed by Prime:

	Where items which are subject of your Tender are not supplied or provided by you, state location in town / city to be performed column (continue on another page if required)

	Tier 1 Sub-contractor Company Name
	Town / city to be Performed
	Contractor Deliverables
	Estimated Value
	SME 
Yes / No

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Mandatory Declarations (further details are contained in Appendix 1 to DEFFORM 47 Annex A (Offer)):
	Tenderer’s Declaration

	Is the offer subject to the Authority contracting for all the Contractor Deliverables?
	Yes* / No

	Is the offer made subject to a Minimum Order Quantity?
	Yes* / No

	Are the Contractor Deliverables subject to IPR that has been exclusively or part funded by Private Venture, Foreign Investment or otherwise than by Authority funding?
	Yes* / No

	Are the Contractor Deliverables subject to Foreign Export Control and Security 
Restrictions? If the answer is Yes, please complete and attach DEFFORM 528
	Yes* / No

	Have you obtained foreign export approval necessary to secure IP user rights for the Authority in Contract Deliverables, including technical data, as determined in the Contract Conditions?
	Yes* / No

	Have you provided details of how you will comply with all regulations relating to the operation of the collection of custom import duties, including the proposed Customs procedure to be used and an estimate of duties to be incurred or suspended?
	Yes / No

	Have you completed Form 1686 for sub-contracts?
	Yes / No





	Have you completed the compliance matrix/ matrices?
	Yes / No / Not Required

	Are you a Small Medium Sized Enterprise (SME)?
	Yes / No

	Have you and your sub-contractors registered with the Prompt Payment Code with regards to SMEs?
	Yes / No

	Have you completed and attached Tenderer’s Commercially Sensitive Information Form (DEFFORM 539A)?
	Yes / No

	If you have not previously submitted a Statement Relating to Good Standing, or circumstances have changed have you attached a revised version?
	Yes* / No / N/A

	Do the Contractor Deliverables contain Asbestos, as defined by the control of Asbestos Regulations 2012?
	Yes* / No

	Have you completed and attached a DEFFORM 68 - Hazardous Articles, Deliverables materials or substances statement?
	Yes* / No

	Do the Contractor Deliverables (including Packaging) use the Ozone Layer, as defined in Regulation (EC) 1005/2009 744/2010) of the European Parliament and of the Council.
	Substances that deplete (as amended by EC
	Yes* / No

	
	 
	

	Have you attached The Bank / Parent Company Guarantee?
	Yes* / No / Not Required

	Have you complied with the requirements of the Military Aviation Authority Regulatory Articles?
	Yes / No / Not Required

	Have you completed the additional Mandatory Requirements?
	Yes / No / Not Required

	*If selecting Yes to any of the above questions, please attach the information detailed in Appendix 1 to DEFFORM 47 Annex A (Offer).

	Tenderer’s Declaration of Compliance with Competition Law

	We certify that the offer made is intended to be genuinely competitive. No aspect of the price has been fixed or adjusted by any arrangement with any Third Party. Arrangement in this context includes any transaction, or agreement, private or open, or collusion, formal or informal, and whether or not legally binding. In particular:
a. the offered price has not been divulged to any Third Party,
b. no arrangement has been made with any Third Party that they should refrain from tendering,
c. no arrangement with any Third Party has been made to the effect that we will refrain from bidding on a future occasion,
d. no discussion with any Third Party has taken place concerning the details of either’s proposed price, and
e. no arrangement has been made with any Third Party otherwise to limit genuine competition.
We understand that any instances of illegal cartels or market sharing arrangements, or other anti-competitive practices, suspected by the Authority will be referred to the Competition and Markets Authority for investigation and may be subject to action under the Competition Act 1998 and the Enterprise Act 2002.
We understand that any misrepresentations may also be the subject of criminal investigation or used as the basis for civil action.
We agree that the Authority may share the Contractor’s information / documentation (submitted to the Authority during this Procurement) more widely within Government for the purpose of ensuring effective cross-Government procurement processes, including value for money and related purposes. We certify that we have identified any sensitive material in DEFFORM 539A.

	Dated this	day of 	Year	 

	Signature:	In the capacity of
(Must be original)	(State official position e.g. Director, Manager, Secretary etc.)

	Name: (in BLOCK CAPITALS)
duly authorised to sign this Tender for and on behalf of:
(Tenderer's Name)
	Postal Address:
Telephone No:

Registered Company Number:
Dunn And Bradstreet number:




Appendix 1 to DEFFORM 47 Annex A (Offer)
Information on Mandatory Declarations
Part Tender
1. Under Condition of Tendering F1, the Authority reserves the right to order some or part of your Tender. If your offer is subject to the Authority contracting for all the Contractor Deliverables, select ‘Yes’ and provide further details in your Tender.
Minimum Order Quantities
2.	Where your offer is subject to minimum order quantities select ‘Yes’ and provide further details in your Tender.
IPR Restrictions
3.	Where the Contractor Deliverables are subject to IPR that has been exclusively or part funded by Private Venture, Foreign Investment or otherwise than by Authority funding you must select ‘Yes’ in Annex A (Are the Contractor Deliverables subject to IPR that has been exclusively or part funded by Private Venture, Foreign Investment or otherwise than by Authority funding) .
4.	If you have answered ‘Yes’ in Annex A (Offer) as directed by paragraph 3 above, you must provide details in your Tender of any Contractor Deliverable which will be, or is likely to be, subject to any IPR restrictions or any other restriction on the Authority’s ability to use or disclose the Contractor Deliverable, including export restrictions. In particular, you must identify:
a. any restriction on the provision of information to the Authority; any restriction on disclosure or the use of information by the Authority; any obligations to make payments in respect of IPR, and any Patent or Registered Design (or application for either) or other IPR (including unregistered Design Right) owned or controlled by you or a Third Party;
b. any allegation made against you, whether by claim or otherwise, of an infringement of Intellectual Property Rights (whether a Patent, Registered Design, unregistered Design Right, Copyright or otherwise) or of a breach of confidence, which relates to the performance of any resultant contract or subsequent use by or for the Authority of any Contractor Deliverables;
c. the nature of any allegation referred to under sub-paragraph 4.b., including any obligation to make payments in respect of the Intellectual Property Right of any confidential information and / or;
d. any action you need to take or the Authority is required to take to deal with the consequences of any allegation referred to under sub-paragraph 4.b.
5.	You must, when requested, give the Authority details of every restriction and obligation referred to in paragraph 4. The Authority will not acknowledge any such restriction unless so notified under paragraph 4 or as otherwise agreed under any resultant Contract. You must also provide, on request, any information required for authorisation to be given under Section 2 of the Defence Contracts Act 1958.
6.	If you have previously provided information under paragraphs 4 and 5 you can provide details of the previous notification, updated as necessary to confirm their validity.

Notification of Foreign Export Control Restrictions

7. If, in the performance of the Contract, you need to import into the UK or export out of the UK anything not supplied by or on behalf of the Authority and for which a UK import or export licence is required, you will be responsible for applying for the licence. The Authority will provide you with all reasonable assistance in obtaining any necessary UK import or export licence.

8. In respect of any Contractor Deliverables, likely to be required for the performance of any resultant contract, you must provide the following information in your Tender:
a.	Whether all or part of any Contractor Deliverables are or will be subject to:
(1) a non-UK export license, authorisation or exemption; or
(2) any other related transfer control that restricts or will restrict end use, end user, re-transfer or disclosure.

9. You must complete DEFFORM 528 (or other mutually agreed alternative format) in respect of any Contractor Deliverables identified at paragraph 8 and return it as part of your Tender. If you have previously provided this information you can provide details of the previous notification and confirm the validity.

10. You must use reasonable endeavours to obtain sufficient information from your potential supply chain to enable a full response to paragraph 8. If you are unable to obtain adequate information, you must state this in your Tender. If you become aware at any time during the competition that all or part of any proposed Contractor Deliverable is likely to become subject to a non-UK Government Control through a Government-to-Government sale only, you must inform the Authority immediately by updating your previously submitted DEFFORM 528 or completing a new DEFFORM 528.

11. This does not include any Intellectual Property specific restrictions mentioned in paragraph 4.

12. You must notify the named Commercial Officer immediately if you are unable for whatever reason to abide by any restriction of the type referred to in paragraph 8.

13. Should you propose the supply of Contractor Deliverables of US origin the export of which from the USA is subject to control under the US International Traffic in Arms Regulations (ITAR), you must include details on the DEFFORM 528. This will allow the Authority to make a decision whether the export can or cannot be made under the US-UK Defense Trade Co-operation Treaty. The Authority shall then convey its decision to the Tenderer. If the Authority decides that use of the Treaty for the export is permissible, it is your responsibility to make a final decision whether you want to use that route for the export concerned if you are awarded the contract.





Overseas Expenditure 
14. You must provide details in your Tender of any expenditure outside the UK, including:
a. country in which sub-contract is placed / to be placed; 
b. name, division and full postal address of sub-contractor; 
c. value of sub-contract; and
d. date sub-contract placed / to be placed. 
15. Should you propose the supply of Articles of US origin the export of which from the USA are subject to control under the US International Traffic in Arms Regulations (ITAR), you must include details in your Tender.  This will allow the Authority to make a decision whether the export can or cannot be made under the auspices of the US-UK Defence Trade Co-operation Treaty.  The Authority shall then convey its decision to the Tenderer.  If the Authority decides that use of the Treaty for the export is permissible, it is your responsibility to make a final decision whether you want to use that route for the export concerned if you are awarded the contract.   
Import Duty
16. European Union (EU) legislation permits the use of various procedures to suspend customs duties.

17. For the purpose of this competition, for any deliverables not yet imported into the EU, you are required to provide details of your plans to address customs compliance, including the Customs procedures to be applied (together with the procedure code) and the estimated Import Duty to be incurred and / or suspended.

18. You should note that it is your responsibility to ensure compliance with all regulations relating to the operation of the accounting for import duties. This includes but is not limited to obtaining the appropriate Her Majesty’s Revenue & Customs (HMRC) authorisations.
Sub-contracts Form 1686
19. Form 1686 (also known as Appendix 5) is to be used in all circumstances where contractors wish to place a sub-contract with a contractor where the release of OFFICIAL-SENSITIVE information is involved. The process will require submission of the single page document either directly to the MOD Project Team or, where specified, to the DE&S Security Advice Centre. You can find further information in the Security Policy Framework - Contractual Process.


Small and Medium Enterprises
20. The Authority is committed to supporting the Government’s small and medium-sized enterprise (SME) initiative; its ambitious target is that every £1 in every £3 that the Government spends should be with small businesses by 2020. Our goal is that 25% of MOD spending should be spent with SMEs by 2020; this applies to the money which the MOD spends directly with SMEs and through the supply chain. The Authority uses the European Commission definition of an SME.A key aspect of the Government’s SME Policy is ensuring that its suppliers throughout the supply chain are paid promptly. All suppliers to the Authority and their sub-contractors are encouraged to make their own commitment and register with the Prompt Payment Code.

21. Suppliers are also encouraged to work with the Authority to support the Authority’s SME initiative. Information on the Authority’s purchasing arrangements, our commercial policies and our SME policy can be found at Gov.UK. 
22. The opportunity also exists for Tenderers to advertise any sub-contract valued at over £10,000 in the MOD Contracts Bulletin and further details can be obtained directly from:
BiP Solutions Ltd
Web address: www.contracts.mod.uk 
Tel No: 0845 270 7099
Transparency, Freedom of Information and Environmental Information Regulations
23. You should be aware that the contents of any resultant contract may be published in line with government policy set out in the Prime Minister’s letter of May 2010 (Government Transparency and Accountability) and the information contained within DEFCON 539.

24. Before publishing the contract, the Authority will redact any information which is exempt from disclosure under the Freedom of Information Act 2000 (“the FOIA”) or the Environmental Information Regulations 2002 (“the EIR”).

25. You should complete the attached Tenderer’s Commercially Sensitive Information Form DEFFORM 539A (Schedule G) explaining which parts of your Tender you consider to be commercially sensitive. This includes providing a named individual who can be contacted with regard to FOIA and EIR.

26. You should note that while your views will be taken into consideration, the ultimate decision whether to publish or disclose information lies with the Authority. You are advised to provide as much detail as possible on the form. It is highly unlikely that a Tender will be exempt from disclosure in its entirety. Should the Authority decide to publish or disclose information against your wishes, you will be given prior notification.
Electronic Purchasing
27. Tenderers must note that use of the Contracting, Purchasing and Finance (CP&F) electronic procurement tool is a mandatory requirement for any resultant contract awarded following this Tender. By submitting this Tender you agree to electronic payment. Please feel free to consult the service provider on connectivity options. Failure to accept electronic payment will result in your Tender being non-compliant.


Change of Circumstances
28. If you have not previously submitted a Statement Relating to Good Standing or circumstances have changed, please select ‘Yes’ and submit a Statement Relating to Good Standing with your Tender.

Asbestos, Hazardous Items and Depletion of the Ozone Layer
29. The Authority is required to report any items that use asbestos, that are hazardous or where there is an impact on the Ozone. Where any Contractor Deliverables fall into one of these categories select ‘Yes’ and provide further details in your Tender.

Military Aviation Authority (MAA) Requirements

30. There are no MAA Requirements. 

Cyber Essentials Accreditation
31. For all new requirements advertised from 1st January 2016 which entail the transfer of Authority identifiable information[footnoteRef:3] from customer to supplier or the generation of information by a supplier specifically in support of the Authority contract, the Authority will require suppliers to have a Cyber Essentials certificate by the contract start date at the latest, and for it to be renewed annually.  This requirement must be flowed down the supply chain. Please notify the Authority as soon as you become aware of any issues with Supply Chain ability to comply with Cyber Essentials. [3:  'Information' means any information in any written or other tangible form disclosed to one party by or on behalf of the other party under or in connection with the Contract, including information provided in the tender or negotiations which preceded the award of the Contract.] 


Bank or Parent Company Guarantee 
32. A Parent Company or Bank Guarantee may be required. In the event that your tender is identified as the most favorable / compliant tender, but MOD assesses that a Parent Company or Bank Guarantee is required, then one will be requested (in the form of DEFFORM 24 / 24A as appropriate). No contract will awarded until a suitable Parent Company or Bank Guarantee, as appropriate, is in place.
The Armed Forces Covenant
33. The Armed Forces Covenant is a public sector pledge from Government, businesses, charities and organisations to demonstrate their support for the Armed Forces community. The Covenant was brought in under the Armed Forces Act 2011 to recognise that the whole nation has a moral obligation to redress the disadvantages the armed forces community face in comparison to other citizens, and recognise sacrifices made.
34. The Covenant’s two principles are that:
a. the Armed Forces community would not face disadvantages when compared to other citizens in the provision of public and commercial services; and
b. special consideration is appropriate in some cases, especially for those who have given most, such as the injured and the bereaved.
35. The Authority encourages all Tenderers, and their suppliers, to sign the Corporate Covenant, declaring their support for the Armed Forces community by displaying the values and behaviours set out therein.
36. The Armed Forces Covenant provides guidance on the various ways you can demonstrate your support through the Corporate Covenant.

37. If you wish to register your support you can provide a point of contact for your company on this issue to the Armed Forces Covenant Team at the address below, so that the MOD can alert you to any events or initiatives in which you may wish to participate. The Covenant Team can also provide any information you require in addition to that included on the website.
Email address: covenant-mailbox@mod.uk 
Address: Armed Forces Covenant Team
Zone D, 6th Floor, Ministry Of Defence
Main Building, Whitehall, London, SW1A 2HB
38. Paragraphs 30 - 33 above are not a condition of working with the Authority now or in the future, nor will this issue form any part of the tender evaluation, contract award procedure or any resulting contract. However, the Authority very much hopes you will want to provide your support.

Appendix 2 


OVERVIEW OF TECHNICAL, COMMERCIAL, PRICING AND PRESENTATION/Q&A EVALUATION SCORING FOR PDP ITN STAGES ONE & TWO. 

Each area of evaluation will have a Weighting. The table below summarises the evaluation area and weighting.

	Criterion
	Weight
	Weight
	Weight
	Weight

	PDP
	100.00
	
	
	

	Commercial
	
	  10.00
	
	

	Pricing
	
	  35.00
	
	

	Technical
	
	  40.00
	
	

	Part A - Requirement Provision 
	
	
	20.00
	

	Requirement– Resources Personnel/SQEP and deployment
	
	
	
	  11.00

	Requirement–Catalogue of Services – Project Management 
	
	
	
	3.00

	Requirement–Catalogue of Services – Project Controls 
	
	
	
	3.00

	Requirement–Catalogue of Services – Integrated Logistics
	
	
	
	3.00

	Part B - Mobilisation and Migration  
	
	
	10.00
	

	Initial Mobilisation
	
	
	
	   5.00

	Migration Management Plan
	
	
	
	   5.00

	Part C - Approach to Combined Delivery
	
	
	10.00
	

	Continuous Improvement Service Delivery
	
	
	
	   2.00

	Contractor Group Structure
	
	
	
	   2.00

	Contractor Delivery Team Structure
	
	
	
	   2.00

	Programme Management
	
	
	
	   2.00

	Staff Culture
	
	
	
	   2.00

	Presentation/Q&A Assessment
	
	   15.00
	
	



Appendix 3 to DEFFORM 47

EVALUATION CRITERIA

Overarching Category – Technical

Overarching Category – Requirement Provision 

	Title:
Requirement Resources - Personnel/(SQEP) and Deployment

	Aim
To contract with a Contractor that can supply the required resources and SQEP under PDP Support Services of the Requirement. 

	Evidence Required
Describe how you will provide and maintain the required personnel (SQEP) to fill the role profiles and specialist requirements specified by the Authority and describe the way in which your approach will support the flexible nature of the Project Controls, Project Management and Integrated Logistic functions. 

This should include but not be limited to:

A paper setting out how the characteristics sought can be met by the Contractor Group, including:
· Mapping of how your Personnel align to Role Profile Level Standards, the functional competencies and Specialist Requirements;
· Identification of how you will maintain the suitability of Personnel throughout the Term 
· Internal processes to manage the availability of the required resources;
· Assurance of ability to adapt to rapid mobilisation in unplanned circumstances;
· How Approved Tasking Orders will be monitored and reviewed.

The paper shall be no longer than 30 A4 sides including diagrams and tables for all elements of the above.  


	Characteristics Sought 
1. Confidence in role profile and qualification equivalents;
1. Confidence in maintaining the provision of the Role Profile Level Standards provided;
1. Confidence in the management of mobilisation, including staff preparation and training;
1. Confidence in your best practice and LFE approach;
1. Confidence in your processes for managing Resources placed with the Authority and forecasting future demand/skills mixes;
1. A mature and viable model for a self-support system;
1. The Contractor has the capacity of staff to deliver the contract, including the availability, depth and reach back of your staff resources and your contingency planning methodology;
1. The Contractor has an approach that supports the flexible nature of the requirement and deployment of staff, including prioritisation of the Authority's requirement under the Contract Conditions over other staff resource requests;
1. The Contractor has assured the Authority that the service will not be affected due to a lack of prioritisation of this contract or the impact of other projects on their resources;
1. The Contractor will manage their resource planning in an appropriate way for the Service Delivery; and 
1. Any joint working with the Authority in the planning of resources is appropriate for the delivery of a high-quality service but does not place excessive burden on Authority staff/resources.


	Scoring 

	High Confidence
The proposal is at an appropriate level of maturity and is highly likely to deliver the needs of the Authority based on the characteristics coverage and the relevant and concise supporting evidence provided. 

	Good Confidence
The proposal is at a satisfactory level of maturity and is likely to deliver the needs of the Authority based on the characteristics coverage and the supporting evidence provided.

	Acceptable
The proposal is at a satisfactory level of maturity in the main. There are some minor gaps in the approach, the level of understanding or the supporting evidence provided.

	Minor Shortfall
The proposal is not currently at a satisfactory level of maturity. There are omissions in the approach, the level of understanding or the supporting evidence provided that needs to be managed.

	Unacceptable
The Authority does not have sufficient confidence in the response.









	Title:
Requirement – Project Management –  Products and Services 

	Aim
To contract with a Contractor that can supply the breadth of services in the Project Management Products and Services.

	Evidence Required Describe how you will provide the required Products and Services specified by the Authority. 

The Authority seeks to assess the Tenderer’s ability to deliver the Products and Services as defined in the Project Management - Products and Services detailed in Schedule A, Annex A. 

Included at Appendix 5 are two case studies that form part of the evaluation criteria. You should provide a response to the case studies to demonstrate capability against the deliverables specified in the Case Studies and as a tool for the demonstration the broader capability to deliver against the full requirement of Project Management Products and Services, including the required resources levels.  

Each case study response shall be no longer than 3 A4 sides, including tables and diagrams.

The tenderer is also required to provide a mapping against the totality of the Project Management Products and Services Catalogue in Schedule A. Annex A

In total, the mapping paper shall be no longer than 10 A4 sides, including tables and diagrams.


	Characteristics Sought 
1. Confidence in the Groups ability to deliver all Products and Services 
2. Confidence in maintaining the provision of the Role Profile Level Standards provided;
3. Confidence in the understanding of task requirements and deliverables;
4. Confidence in the process for managing progress and final delivery of tasks;
5. Confidence in arrangements for assuring quality of deliverables and meeting Authority Standards; 
6. Confidence in your best practice and LFE approach and
7. Confidence in the case study responses and that the responses are plausible and realistic.


	Scoring 

	High Confidence
The proposal is at an appropriate level of maturity and is highly likely to deliver the needs of the Authority based on the characteristics coverage and the relevant and concise supporting evidence provided.

	Good Confidence
The proposal is at a satisfactory level of maturity and is likely to deliver the needs of the Authority based on the characteristics coverage and the supporting evidence provided.

	Acceptable
The proposal is at a satisfactory level of maturity in the main. There are some minor gaps in the approach, the level of understanding or the supporting evidence provided.

	Minor Shortfall
The proposal is not currently at a satisfactory level of maturity. There are omissions in the approach, the level of understanding or the supporting evidence provided that needs to be managed.

	Unacceptable
The Authority does not have sufficient confidence in the response.



	Title:
Requirement – Project Controls - Products and Services 

	Aim
To contract with a Contractor that can supply the breadth of services in the Project Controls Catalogue of Services

	Evidence Required – Describe how you will provide the required Products and Services specified by the Authority. 

The Authority seeks to assess the Tenderer’s ability to deliver the Products and Services as defined in the Project Controls - Products and Services detailed in Schedule A, Annex A. 

Included at Appendix 5 are two case studies that form part of the evaluation criteria. You should provide a response to the case studies to demonstrate capability against the deliverables specified in the Case Studies and as a tool for the demonstration the broader capability to deliver against the full requirement of Project Controls Products and Services, including the required resources levels.  

Each case study response shall be no longer than 3 A4 sides, including tables and diagrams.

The tenderer is also required to provide a mapping against the totality of the Project Controls Products and Services Catalogue in Schedule A. Annex A

In total, the mapping paper shall be no longer than 10 A4 sides, including tables and diagrams.

	Characteristics Sought 

1. Confidence in the Groups ability to deliver all products and services (core corporate capability);
1. Confidence in maintaining the provision of the Role Profile Level Standards provided;
1. Confidence in the understanding of task requirements and deliverables;
1. Confidence in the process for managing progress and final delivery of tasks;
1. Confidence in arrangements for assuring quality of deliverables and meeting Authority Standards
1. Confidence in your best practice and LFE approach; and 
1. Confidence in the case study responses and that the responses are plausible and realistic.

	Scoring 

	High Confidence
The proposal is at an appropriate level of maturity and is highly likely to deliver the needs of the Authority based on the characteristics coverage and the relevant and concise supporting evidence provided.

	Good Confidence
The proposal is at a satisfactory level of maturity and is likely to deliver the needs of the Authority based on the characteristics coverage and the supporting evidence provided.

	Acceptable
The proposal is at a satisfactory level of maturity in the main. There are some minor gaps in the approach, the level of understanding or the supporting evidence provided.

	Minor Shortfall
The proposal is not currently at a satisfactory level of maturity. There are omissions in the approach, the level of understanding or the supporting evidence provided that needs to be managed.

	Unacceptable
The Authority does not have sufficient confidence in the response.


	Title:
Requirement – Integrated Logistics - Products and Services 

	Aim
To contract with a Contractor that can supply the breadth of services in the Integrated Logistics Catalogue of Services.

	Evidence Required – Describe how you will provide the required Products and Services specified by the Authority. 

  
The Authority seeks to assess the Tenderer’s ability to deliver the Products and Services as defined in the Integrated Logistics - Products and Services detailed in Schedule A, Annex A. 

Included at Appendix 5 are two case studies that form part of the evaluation criteria. You should provide a response to the case studies to demonstrate capability against the deliverables specified in the Case Studies and as a tool for the demonstration the broader capability to deliver against the full requirement of Integrated Logistics Products and Services, including the required resources levels.  

Each case study response shall be no longer than 3 A4 sides, including tables and diagrams.

The tenderer is also required to provide a mapping against the totality of the Integrated Logistics Products and Services Catalogue in Schedule A. Annex A

In total, the mapping paper shall be no longer than 10 A4 sides, including tables and diagrams.


	Characteristics Sought 

1. Confidence in the Groups ability to deliver all Products and Services (core corporate capability);
1. Confidence in maintaining the provision of the Role Profile Level Standards provided;
1. Confidence in the understanding of task requirements and deliverables;
1. Confidence in the process for managing progress and final delivery of tasks;
1. Confidence in arrangements for assuring quality of deliverables and meeting Authority Standards;
1. Confidence in your best practice and LFE approach; and 
1. Confidence in the case study responses and that the responses are plausible and realistic.

	Scoring 

	High Confidence
The proposal is at an appropriate level of maturity and is highly likely to deliver the needs of the Authority based on the characteristics coverage and the relevant and concise supporting evidence provided.

	Good Confidence
The proposal is at a satisfactory level of maturity and is likely to deliver the needs of the Authority based on the characteristics coverage and the supporting evidence provided.

	Acceptable
The proposal is at a satisfactory level of maturity in the main. There are some minor gaps in the approach, the level of understanding or the supporting evidence provided.

	Minor Shortfall
The proposal is not currently at a satisfactory level of maturity. There are omissions in the approach, the level of understanding or the supporting evidence provided that needs to be managed.

	Unacceptable
The Authority does not have sufficient confidence in the response.



	Title:
Initial Mobilisation

	Aim
To contract with a Contractor who can deliver the Initial Approved Tasking Order for the requested Resources and establish the Joint Programme Management Office ("JPMO") without compromising on quality of Service.

	Evidence Required
Describe how you will deliver the Initial Approved Tasking Order for the Resources/ Products and Services and establish the JPMO without compromising on quality of Service.  This should include but not be limited to:
· As part of the assessment of the Tenderer's ability to mobilise Resources, the Authority seeks a commitment by the Contractor to mobilise the number of Resources given in Appendix 6 of this document.  Evaluation of this element will form part of the Initial Mobilisation criteria;  

· The Authority has provided a minimum and maximum level of Resources required in Appendix 6 (Initial Mobilisation Numbers). The minimum number represents the anticipated number of Resources required, the maximum number is the most we anticipate under the Initial Approved Tasking Order.
· Representative sample of 2 CVs for each role profile identified as a requirement in Appendix 6 of this document (excluding Senior Administrator/Specialists), of potential resources to fill the Initial Approved Task Order and assurance of their participation; 

· Project Management Plan for service delivery of the Initial Approved Tasking Order.

· Plan for establishing the JPMO inclusive of any interim measures for initial operating capability and required before full operating capability;

· Pre-deployment Plan covering each element to be met prior to deployment pursuant to the Requirements.

CV’s should be no longer than 2 sides of A4. 

Tenderers should note that longer term mobilisation is covered under ‘Requirement Resources - Personnel/(SQEP).’
 
The response shall be no longer than 20 A4 sides including tables and diagrams but excluding CVs.
.

	Characteristics Sought
1. Optimal strategy for mobilisation;
1. Confidence in the CVs provided;
1. Appropriate risk management in place;
1. All plans realistic and achievable including required Security Clearances and pre-deployment training;
1. Appropriate consideration of industry standards and best practice;
1. Contractors practice and methodology aligns with P3M best practice and DE&S competence tools; and 
1. Appropriate planning and assumptions of Authority dependencies.

	Scoring 

	High Confidence
The proposal is at an appropriate level of maturity and is highly likely to deliver the needs of the Authority based on the characteristics coverage and the relevant and concise supporting evidence provided.

	Good Confidence
The proposal is at a satisfactory level of maturity and is likely to deliver the needs of the Authority based on the characteristics coverage and the supporting evidence provided.

	Acceptable
The proposal is at a satisfactory level of maturity in the main. There are some minor gaps in the approach, the level of understanding or the supporting evidence provided.

	Minor Shortfall
The proposal is not currently at a satisfactory level of maturity. There are omissions in the approach, the level of understanding or the supporting evidence provided that needs to be managed.

	Unacceptable
The Authority does not have sufficient confidence in the response.





	Title:
General Approach to Migration of Requirements to PDP (Migration Management)

	Aim
To contract with a Contractor who can mobilise into the PDP current/ extant requirements.  

	Evidence Required
The Tenderer shall provide a detailed proposal setting out their general approach/strategy/ plans to migration.

Specifically, describe your approach to how you will work with the Authority to review and implement an agreed Migration Strategy including but not limited to:

· Project Management approach for service delivery of the migration of scoped arrangements;
· Approach to assessing and sequencing of the pre-migration and migration activities;
· Identification of Risks, Issues and Dependencies;
· Development / implementation of a process map for effective implementation of migration activities;
· Approach for governance, benefits tracking and reporting through the Joint Programme Management Office. 

The paper shall be no longer than 15 A4 sides including tables and diagrams.

	Characteristics Sought
1. Optimal Strategy for Migration
1. Seamless continuity of existing Programme Service;
1. Confidence in the approach provided;
1. Appropriate risk management in place;
1. Appropriate planning and assumptions of Authority dependencies;
1. Contractors practice and methodology aligns with P3M best practice and DE&S competence tools; 

	Scoring 

	High Confidence
The proposal is at an appropriate level of maturity and is highly likely to deliver the needs of the Authority based on the characteristics coverage and the relevant and concise supporting evidence provided.

	Good Confidence
The proposal is at a satisfactory level of maturity and is likely to deliver the needs of the Authority based on the characteristics coverage and the supporting evidence provided.

	Acceptable
The proposal is at a satisfactory level of maturity in the main. There are some minor gaps in the approach, the level of understanding or the supporting evidence provided.

	Minor Shortfall
The proposal is not currently at a satisfactory level of maturity. There are omissions in the approach, the level of understanding or the supporting evidence provided that needs to be managed.

	Unacceptable
The Authority does not have sufficient confidence in the response.





	Title:
Continuous Service Delivery Improvement  

	Aim
To contract with a Contractor for the continuous service delivery improvement to the delivery of services. 

	Evidence Required 
Provide a Continuous Service Delivery Improvement Plan for inclusion in Appendix 2 of Schedule C (Contract Management and Tasking) that shows a commitment to delivering continuous improvement across all aspects of the Service provision including but not limited to: 
· Improved timeframes for identification of Personnel, mobilisation and demobilisation;
· Improved self-support reducing dependencies on the Authority over time;
· Improved knowledge transfer, LFE and effectiveness of demobilisation.

	Characteristics Sought
1.  Proactive, comprehensive and robust continuous service delivery improvement plan
2.  Drafting shall be in language that is contractual.

	Scoring 

	High Confidence
The proposal is at an appropriate level of maturity and is highly likely to deliver the needs of the Authority based on the characteristics and the relevant and concise supporting evidence provided. 

	Good Confidence
The proposal is at a satisfactory level of maturity and is likely to deliver the needs of the Authority based on the characteristics coverage and the supporting evidence provided.

	Acceptable
The proposal is at a satisfactory level of maturity in the main. There are some minor gaps in the approach, the level of understanding or the supporting evidence provided.

	Minor Shortfall
The proposal is not currently at a satisfactory level of maturity. There are omissions in the approach, the level of understanding or the supporting evidence provided that needs to be managed.

	Unacceptable
The Authority does not have sufficient confidence in the response.






Sub-Category – Approach to Combined Delivery 

	
Title:
Contractor Group Structure 

	Aim
To contract with a Contractor Group that has an optimal organisational structure in order to deliver the requirement and the benefits sought by the Authority (as a single entity).

	Evidence Required 
· Drafted response to Schedule B (Contractor Group Governance).  The response should cover each header item in that Schedule.  

· Paper detailing the Contractor Group’s financial stability and its capacity to meet its liabilities and obligations in, and arising from, the Contract Conditions and a proposal for the identity of the Parent Company Guarantor (or explanation as to why no Parent Company Guarantee is proposed).
The paper detailed above shall in total not exceed 8 A4 sides, including tables and diagrams.

	Characteristics Sought
1. Single entity;
1. Drafting shall be in language that is contractual;
1. Confidence in a united approach to delivering all aspects of the contract within the Contractor Group;
1. Confidence in the financial stability and capacity of the Contractor Group;
1. Confidence in the approach to working as a consistent, unified group;
1. Confidence in how internal governance, fairness (in distribution of tasks and remuneration), consistency, flexibility and accountability will result in quality of service;
1. Confidence that the PM, PC and ILog Services will not be impacted by internal disputes;
1. Confidence in the incentivisation of all members of the Contractor Group within the KPI regime proposed. 

	Scoring 

	High Confidence
The proposal is at an appropriate level of maturity and is highly likely to deliver the needs of the Authority based on the characteristics and the relevant and concise supporting evidence provided.

	Good Confidence
The proposal is at a satisfactory level of maturity and is likely to deliver the needs of the Authority based on the characteristics coverage and the supporting evidence provided.

	Acceptable
The proposal is at a satisfactory level of maturity in the main. There are some minor gaps in the approach, the level of understanding or the supporting evidence provided.

	Minor Shortfall
The proposal is not currently at a satisfactory level of maturity. There are omissions in the approach, the level of understanding or the supporting evidence provided that needs to be managed.

	Unacceptable
The Authority does not have sufficient confidence in the response.






	
Title:
Contractor Delivery Team Structure

	Aim
To contract with a Contractor who will design an optimal organisational structure to deliver the benefits sought by the Authority in the Requirement.   

	Evidence Required 
· Drafted response to Schedule C (Contract Management and Tasking) and Contractor Group Governance. The response should:
· cover  Paragraph 1.3.2 and a response to Paragraph 1.5
· include an organogram for the JPMO;
· identify the proposed working location of each CDT member;
· Role Profiles and CVs of the proposed Key Personnel, aligned to the profiles in the Requirement Schedule.

Paper setting out the rationale for the approach taken, which shall be no longer than 8 sides of A4. 


	Characteristics Sought
1. Confidence in the approach taken to the organisation and staffing of the CDT and its proposed interactions with the ADT;
1. Bid includes a model that aligns with the Authority's structure detailed in the Requirement Schedule/ Contract Management & Governance Schedule;
1. Approach to representation at Authority committees and JPMO meetings;
1. The proposed Key Personnel meet the profiles set out in the Requirements Schedule A/  Annex B;
1. The proposed Key Personnel are empowered with decision making capability; and 
1. Drafting shall be in language that is contractual.

	Scoring 

	High Confidence
The proposal is at an appropriate level of maturity and is highly likely to deliver the needs of the Authority based on the characteristics and the relevant and concise supporting evidence provided.

	Good Confidence
The proposal is at a satisfactory level of maturity and is likely to deliver the needs of the Authority based on the characteristics coverage and the supporting evidence provided.

	Acceptable
The proposal is at a satisfactory level of maturity in the main. There are some minor gaps in the approach, the level of understanding or the supporting evidence provided.

	Minor Shortfall
The proposal is not currently at a satisfactory level of maturity. There are omissions in the approach, the level of understanding or the supporting evidence provided that needs to be managed.

	Unacceptable
The Authority does not have sufficient confidence in the response.





	Title:
Programme Management 

	Aim
To contract with a Contractor who will put in place appropriate programme management and project controls that offer an optimal balance between ensuring standards are met whilst not hampering the delivery of the Services or otherwise impact the performance of the Agreement.

	Evidence Required 

Provide a Project Management Plan (PMP). This should include but not be limited to: 

· Programme PID and underlying Project PIDs/Execution documents;  
· Programme Objectives and Key Performance Indicators;
· Programme & Project Master Data Assumptions Lists (MDALs) and Dependencies;
· Risk and Issues Management Plan, including Initial Risks;
· Programme Governance (Monitoring and Control – Plan);
· Financial Management – to detail the OBR and financial reports that will be provided (which must at least reflect those identified in Schedules C (Contract Management and Tasking); 
· Stakeholder Management and Communications Plan;
· Information Management (including Conflict of Information);
· Data and Management Information Reporting;
· Proposed initial draft Business Continuity Plan, which must reflect the principles set out in Schedule M (Business Continuity and will be included as part of Appendix 1 to Schedule M (Business Continuity); 
· Proposed Exit Plan, which must reflect the minimum standards required by Schedule O (Exit Plan). 
· The drafting must be in language that is contractual.

	Characteristics Sought
1. Confidence that the Contractor is able to mobilise, plan, project manage and deliver the Requirements;
1. Contractor's practice and methodology aligns with P3M best practice and DE&S compatible tools;
1. Confidence in the Risk Management Strategy, Plan and Process approach to managing the contract through life.

	Scoring 

	High Confidence
The proposal is at an appropriate level of maturity and is highly likely to deliver the needs of the Authority based on the characteristics and the relevant and concise supporting evidence provided.

	Good Confidence
The proposal is at a satisfactory level of maturity and is likely to deliver the needs of the Authority based on the characteristics coverage and the supporting evidence provided.

	Acceptable
The proposal is at a satisfactory level of maturity in the main. There are some minor gaps in the approach, the level of understanding or the supporting evidence provided.

	Minor Shortfall
The proposal is not currently at a satisfactory level of maturity. There are omissions in the approach, the level of understanding or the supporting evidence provided that needs to be managed.

	Unacceptable
The Authority does not have sufficient confidence in the response.





	Title:
Staff Culture   

	Aim
To contract with a Contractor who will ensure that the management of its own staff and sub-contractors engaged have the effect of contributing to the successful delivery of the Requirements. 

	Evidence Required 

Provide a charter that outlines your approach to creating and maintaining an internal staff culture that:
· Promotes the well-being of all staff engaged; 
· Motivates Personnel in accordance with the DE&S Way; 
· Promotes diversity and inclusion.

The charter for development shall be no longer than 1 A4 side (inclusive of all diagrams and tables) and shall be suitable for wider Authority and Contractor Group distribution.

	Characteristics Sought
1. Positive approach to wellbeing of staff, motivation of staff and diversity and inclusion; and
1. Confidence in retention rates.

	Scoring 

	High Confidence
The proposal is at an appropriate level of maturity and is highly likely to deliver the needs of the Authority based on the characteristics and the relevant and concise supporting evidence provided.

	Good Confidence
The proposal is at a satisfactory level of maturity and is likely to deliver the needs of the Authority based on the characteristics coverage and the supporting evidence provided.

	Acceptable
The proposal is at a satisfactory level of maturity in the main. There are some minor gaps in the approach, the level of understanding or the supporting evidence provided.

	Minor Shortfall
The proposal is not currently at a satisfactory level of maturity. There are omissions in the approach, the level of understanding or the supporting evidence provided that needs to be managed.

	Unacceptable
The Authority does not have sufficient confidence in the response.





	Title:
Presentations/Q&A - Construct for Programme Delivery Partner

	Aim
For the Tenderer to present to a panel of Authority representatives. The purpose of the presentation is to test levels of confidence in:
· The ability of the Tenderer to deliver the Requirements;
· The Tenderer’s leadership of the Contractor Delivery Team;
· The ability of the Tenderer’s Contractor Delivery Team to deliver the Authority’s requirements;

	Evidence Required
· Presentation to the Authority panel by the Tenderer’s proposed leadership team and Contractor Delivery Team.  As a minimum, the proposed Key Personnel should attend;  
· Responses to a question and answer (Q&A) session in relation to the presentation and the Tender;
· Evidence submitted through presentation and Q&A must be consistent with and must not materially depart from the content of the written Tender. 

	Characteristics Sought
1. Confident and credible leadership;
1. Ability to work as a trusted partner of the Authority;
1. Focus on delivery;
1. Vision for improvement and change;
1. Practical, pragmatic and realistic approach;
1. Track record of delivering similar services;
1. Understanding of the DE&S culture, environment and challenges.


Overarching Category - Stages One and Two - Presentation and Q&A – 15 Marks


	Score 
	Description
	Characteristics

	10
	High Confidence
	The evaluator has overall high confidence in:
· the ability of the Tenderer to successfully deliver the Requirements;
· the calibre of the Tenderer’s leadership of the Contractor Delivery Team;
· the ability of the Tenderer’s Contractor Delivery Team to successfully deliver the Authority’s requirements; and
based on the Characteristics Sought, displayed by the Tenderer’s representatives in delivering its presentation and in the Q&A session. 
Furthermore, the evaluator is satisfied that the presentation and Q&A responses were consistent with and did not materially depart from the content of the Tenderer’s written Tender.

	7
	Good Confidence

	The evaluator has overall good confidence in: 
· the ability of the Tenderer to successfully deliver the Requirements;
· the calibre of the Tenderer’s leadership of the Contractor Delivery Team;
· the ability of the Tenderer’s Contractor Delivery Team to successfully deliver the Authority’s requirements; and
based on the Characteristics Sought, displayed by the Tenderer’s representatives in delivering its presentation and in the Q&A session. 
Furthermore, the evaluator is satisfied that the presentation and Q&A responses were consistent with and did not materially depart from the content of the Tenderer’s written Tender.

	4
	Moderate Confidence
	The evaluator has overall moderate confidence in:
· the ability of the Tenderer to successfully deliver the Requirements;
· the calibre of the Tenderer’s leadership of the Contractor Delivery Team;
· the ability of the Tenderer’s Contractor Delivery Team to successfully deliver the Authority’s requirements; and
based on the Characteristics sought, displayed by the Tenderer’s representatives in delivering its presentation and in the Q&A session. 
Furthermore, the evaluator is satisfied that the presentation and Q&A responses were consistent with and did not materially depart from the content of the Tenderer’s written Tender.

	2
	Low Confidence
	The evaluator has overall low confidence in: 
· the ability of the Tenderer to successfully deliver the Requirements;
· the calibre of the Tenderer’s leadership of the Contractor Delivery Team;
· the ability of the Tenderer’s Contractor Delivery Team to successfully deliver the Authority’s requirements; and
based on the Characteristics Sought, displayed by the Tenderer’s representatives in delivering its presentation and in the Q&A session. 
Furthermore, the evaluator is satisfied that the presentation and Q&A responses were consistent with and did not materially depart from the content of the Tenderer’s written Tender.

	0
	No confidence
	The evaluator has no confidence in:
· the ability of the Tenderer to successfully deliver the Requirements;
· the calibre of the Tenderer’s leadership of the Contractor Delivery Team;
· the ability of the Tenderer’s Contractor Delivery Team to successfully deliver the Authority’s requirements; and
based on the Characteristics Sought, displayed by the Tenderer’s representatives in delivering its presentation and in the Q&A session; 
or
The evaluator is not satisfied that the presentation and Q&A responses were consistent with and did not materially depart from the content of the Tenderer’s written Tender.
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COMMERCIAL EVALUATION MATRIX

[Tenderers should add rows as required.]
	Category of Compliance
(1, 2)
	Condition
	Accepted 
(A / NA)
	Comment
	Commercial Score
(0, 1, 3, 7, 10) (To be completed by the Authority)

	Example clause:
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The case studies below have been produced for the purpose of the tender evaluation.

Case Studies to Support PM PDP Requirement
Background

Each Case Study response will be paged capped to 3 sides A4, 11pt text:

Case Study 1
	Context: 
The Air Domain requires PDP support in initiating a Cat C Air Equipment Project.  The DE&S Project Manager will not be available to take up post for 3 months, in the interim Air Domain is looking to the PDP to initiate the Project in line within the DE&S context utilising DE&S Processes and other functional resources.


	Deliverables
· Scope Document (Project Initiation Document (PID))
· Governance Arrangements
· High Level Plan





Case Study 2
	Context   

There is an immediate requirement across the PM Function to improve Project Management understanding and interpretation of Project Controls information, specifically, to develop their skills and knowledge of Earned Value Management (EVM)

This requirement would include the design, preparation and delivery of specific upskilling/development interventions for Project Managers (Senior Professionals and Professional 1) and portfolio Managers (Senior Professionals and Professional 1)

This task is expected to be completed within a maximum of 6 months of the agreed tasking order.  
PDP resources will be required to log the time that they spend with PMs and provide a periodic report on progress, highlighting any issues.


	Deliverables

· Resourced Plan for Delivery of Programme
· Periodic Reports on Delegate Progress
· Process for assessing/confirming level of understanding of EVM.
· Final Report and assessment of skills transfer 










Case Studies to Support PC PDP Requirement

Background
Each Case Study response will be paged capped to 3 sides A4, 11pt text:
Case Study 1
	Context: 
The Maritime Domain requires PDP support in relation to the support of stand-alone but related projects.  The projects are nearing their approval points and need assistance with constructing schedules and cost estimates that will form the basis of the associated business cases.  The scope of the support required will cover:
· Production and delivery of resource loaded schedules and corresponding outputs 
· Delivery of Should Cost Estimates to be used as a Value for Money comparator against expected proposals from Industry to deliver ‘In-Service Support contracts’.  A cost model will be provided to conduct the analysis.

	Deliverables
· Final development of the Work Breakdown and Cost Breakdown Structures (WBS and CBS) to capture the entirety of project scope.
· Schedules built in Primavera P6, capturing estimates of both contract costs with industry and DE&S Operating expenditure profiles
·  A documented Should Cost Model, supported by a detailed Basis of Estimate
· Weekly Flash Reports on progress





 


Case Study 2
	Context   

There is an immediate requirement to provide Technical Coaching (TC) support for a cohort of 20 internal Project Controls Risk staff and 10 Project Controls Cost Control Engineers as they go through the Risk and Cost Engineering Conversion/Fast Track Programmes (Note: these programmes will be running concurrently but as separate development programmes).  All delegates, either conversion or fast track will be relatively inexperienced within their respective disciplines, noting that those on a conversion programme may also have significant Project Controls experience, albeit of a generalist nature.

There is a requirement for a number of full time coaches, skilled in the risk or cost engineering disciplines, to provide Coaching and Mentoring to Fast Track and/or conversion delegates to enable them to embed the knowledge and skills they have acquired in their class room training and how to apply this in their daily project work. This task is expected to be completed within a maximum of 6 months of the agreed tasking order.  Coaches will be required to log the time that they spend with delegates and provide a periodic reports on delegate progress, highlighting any issues.




	Deliverables

· Assessment of individuals’ current capability levels and production of individualised action plans for each delegate to grow capability
· Delivery, in line with recognised Project Control principles and professional standards
 of on-the-shoulder support, training and provision of training material 
· Periodic Reports on Delegate Progress
· Final Report and assessment of skills transfer 

Delegates will also provide feedback on the performance of their assigned Technical Coach(es) at the completion of skills transfer to assess performance























Case Studies to Support iLog PDP Requirement

Background
Each Case Study response will be paged capped to 3 sides A4, 11pt text:

Case Study 1

	Context: 
The Land Domain requires PDP support in relation to the development of the technical input to the Safety Case for a Heavy Electrical System and the management of the system/equipment into obsolescence.

The case study is seeking to explore the understanding of Safety Case technical requirements and the complexities of planning and managing systems/equipment in a dynamic and potentially hostile environment through into obsolescence.  

The response should also include an explanation of the relevant specialist skills and levels that would be required to meet the deliverables listed below.  


	Deliverables

· Technical Documentation and input in respect of the System Safety Case
· Presentation of Equipment/system obsolescence management plans





Case Study 2
	Context   
There is an immediate requirement across the ILog Functions to provide Technical Coaching support for a cohort of 30 internal Senior Service Delivery Managers (from across all Domains) 

This requirement would include the design, preparation and delivery of an SDM upskilling and coaching programme for Service Delivery Managers (Senior Professionals and Professional 1)

Specifically, to develop their skills and knowledge as SDM specialist in large, operational environment, including complex MRO operations.   

Programme is expected to cover:
· Preparation and presentation of an integrated Service Delivery Plan
· Baseline and drive operational service delivery improvement efficiencies

This task is expected to be completed within a maximum of 6 months of the agreed tasking order.  
Coaches will be required to log the time that they spend with delegates and provide a periodic report on delegate progress, highlighting any issues.

	Deliverables
· Resourced Plan for Delivery of Programme
· Periodic Reports on Delegate Progress
· Process for assessing/confirming level of proficiency ‘licence to practice’.
· Final Report and assessment of skills transfer 




Appendix 6
Initial Mobilisation Numbers 

	Project Controls

	Level
	Number Required (Minimum)
	Number Required (Maximum)

	Senior Professional
	1
	1

	Professional I
	5
	5

	Professional II
	5
	11

	Senior Administrator/Specialist
	4
	4




	Project Management

	Level
	Number Required (Minimum)
	Number Required (Maximum)

	Senior Professional
	 1
	 1

	Professional I
	3
	5

	Professional II
	4
	6

	Senior Administrator/Specialist
	2
	3




	Integrated Logistics

	Level
	Number Required (Minimum)
	Number Required (Maximum)

	Senior Professional
	1
	1

	Professional I
	2
	3

	Professional II
	2
	5

	Senior Administrator/Specialist
	1
	1









	Specialist Requirements

	Level
	Number Required (Minimum)
	Number Required (Maximum)

	Partner
	1
	1

	Director
	1
	1

	Managing Consultant
	1
	1

	Principal/Senior Consultant
	1
	1





Appendix 7

Rate Cards & Volume Discount
The Role Profile Level Standards are described in Appendix 1 to the Statement of Requirements
	

	Project Management
	Base Term
	Option Term 1
	Option Term 2

	Role Profile Level
Standard
	Y1
	Y2
	Y3
	Y4

	Senior Professional
	 
	 
	 
	 

	           Professional I
	 
	 
	 
	 

	Professional II
	 
	 
	 
	 

	Senior Admin/Specialist 
	 
	 
	 
	 



	

	Project Controls
	Base Term
	Option Term 1
	Option Term 2

	Role Profile Level
Standard
	Y1
	Y2
	Y3
	Y4

	Senior Professional
	 
	 
	 
	 

	           Professional I
	 
	 
	 
	 

	Professional II
	 
	 
	 
	 

	Senior Admin/Specialist 
	 
	 
	 
	 

	


	Integrated Logistics
	Base Term
	Option Term 1
	Option Term 2

	Role Profile Level
Standard
	Y1
	Y2
	Y3
	Y4

	Senior Professional
	 
	 
	 
	 

	           Professional I
	 
	 
	 
	 

	Professional II
	 
	 
	 
	 

	Senior Admin/Specialist 
	 
	 
	 
	 

	








	Specialist Requirements
	Base Term
	Option Term 1
	Option Term 2

	Role Profile Level
Standard
	Y1
	Y2
	Y3
	Y4

	Partner
	 
	 
	 
	 

	Director
	 
	 
	 
	 

	Managing Consultant
	 
	 
	 
	 

	Principal/Senior Consultant
	 
	 
	 
	 


	
	Threshold
	% Discount

	£0 - £15m
	 

	£15m - £25m
	 

	£25m - £35m 
	 

	£35m - £45m
	

	£45m+
	































Appendix 8 – Commercial Compliance Matrix 

Weighted Scoring for Alternatives

	
	
	
	
	
	



	Commercial Grouping
	CATEGORY 1
	CATEGORY 2
	CATEGORY 3
	CATEGORY 4
	Weighting

	
	Drafting required

Drafting is expressly required from the Tenderer or alternative drafting is invited to reflect the proposed solution.
	Consider alternatives

The original drafting provided with this ITN is acceptable to the Authority without amendment. However, drafting may be modified or changed following negotiation with the Authority, for example, to reflect the solution proposed.
	Authority drafting as standard
The original drafting provided with this ITN is acceptable to the Authority without amendment and is likely to reflect the position required by the Authority's commercial policy and procedures.
	Mandated clauses

The original drafting provided with this ITN is required by the Authority without amendment.
	

	Contractor's performance obligations
	
	· Schedule C (Contract Management & Tasking – all paragraphs except, 2.10, 3 and 5

	· 8 (Change of Control of the Contractor and Change in COI Associates
· 31 (Sub-contracts)
· 32.1 (Open Book Accounting)
· 40 (Key Personnel)
· 56 (Security Aspects Letter)
· 69 (Legal Advice)
· Schedule H Appendix 2 (Privilege and Confidentiality Agreement)
· Schedule C Paragraphs 3 and 5
· 27 (Acceptance of Contractor Deliverables)
· 28 (Rejection of Contractor Deliverables)
· 30 (Delivery of Contractor Deliverables)
	· 15 (Assignment and Novation)
· 24 (Prohibited Acts)
· 26 (Obligations of the Contractor)
· All Schedule A including annexes and appendices (Requirements)

	2






	Commercial Grouping
	CATEGORY 1
	CATEGORY 2
	CATEGORY 3
	CATEGORY 4
	Weighting

	
	Drafting required
	Consider alternatives

	Authority drafting as standard
	Mandated clauses

	

	Payment and incentive mechanism
	
	· Schedule E (Payment and Performance Management)

	· 43 (Invoicing and Payment)
· 45.1 (VAT on Payments)
· 46 (Interest on Late Payment)
· 47 (Recovery of Sums Due)
· 48 (Exclusion of Contractor set off)
· 44 (Disputed Amounts)
	· 45.2 (Tax Non-compliance)
	1.93

	Liability, indemnity, insurance and financial security
	· Schedule K paragraphs 1.7 and 2.8 (Insurances)
· Response to Appendix 9 (Insurance Response Matrix of this ITN) of this ITN
	· 49 (Business Continuity)
	· 14 (Authority's Disclosed Data)
· 74 (Insurance)
· 75 (Liability) 
· Schedule J (Annual Liability Cap)
· Schedule K except for paragraphs 1.7 and 2.8 (Insurances)
	· 10 (Contractor's Related Parties)

	1.67

	Term, termination and exit
	
	
	· 4 (Duration of the Agreement)
· 50 (Early Termination)
· 52 (Post termination or expiry obligations to assist)
· Schedule I (Termination Payments)
	
	1.67

	Engaged Personnel and employment 
	
	· Schedule H Appendix 1, paragraph 3.3.6 (Letter of Placement)

	· 39 (Engaged Personnel)
· 41 (Non-solicitation)
· 42 (Transfer regulations)
· Schedule H, paragraphs 1 to 8 
· Schedule H Appendix 1 excluding paragraph 3.3.6 (Letter of Placement)
· Schedule N (Transfer Regulations)
•	Schedule C     paragraph 2.10
Schedule F (Conflict of Interest Compliance Regime)
	· 38 (Non-discrimination and Equality)

	1.07

	Protection of GFA, IP and other information
	
	
	· 37.1 (Government Furnished Assets)
· 58 (Ownership of Intellectual Property)
· 59 (Licence of Authority IPR)
· 60 (Licence of Contractor Background IPR)
· 61 (Licence and sub-licence of Third Party IPR provided by the Contractor)
· 62 (Protection of Information)
· 63 (Contractor's IPR Indemnity)
· 64 (Further Assurances)
· 65 (Use and Sharing of Know How)
· 66 (Data Protection)
· 67 (Confidentiality)
· 68 (Controlled Information)
· 70 (Disclosure)
· 71 (Contractor Right to Request Confidentiality)
· 72 (Publication)
· 73 (Freedom of Information Act)
	
	0.73

	Other clauses
	
	· 9.1.1(A) (laws under which the Contractor is properly constituted and incorporated

	· 33 except for 33.1 (Regularity and Propriety) 
· 51 (Consequences of Termination or Expiry)
	· 1.3 (Interpretation)
· 1.4 (Precedence of Documentation)
· 5 (Appointment and Liability)
· 6 (Non-exclusive agreement)
· 9 except for 9.1.1(A) (Contractor Warranties & Representations) 
· 16 (Severability)
· 17 (Variation)
· 18 (Waiver)
· 19 (No partnership, agency or employment relationship)
· 20 (Counterparts)
· 2 (Governing Law)
· 21 (Contracts (Rights of Third Parties) Act 1999
· 22 (Entire Agreement)
· 54 (Security Measures)
· 55 (Official Sensitive Security Requirements)
· 56 (Security Aspects Letter)
· 57 (Cyber)
	0.47

	Governance and Disputes
	
	
	· 36 (Monthly Contract Reviews)
· 53 (Dispute Resolution Procedure)
· Schedule D (Dispute Resolution Procedure)
	
	0.33

	Contractual effect only
	
	· 23 (Conflicts of interest)
· 32.2 (Financial Management Information)
· 33.1 (Inspection and Review)
· 34 (Contractor-related Party Governance)
· 35 (Contract Management and Tasking)
· Each Schedule to which the Tenderer has submitted a response pursuant to the Technical Evaluation (to the extent not covered above) 
	31 (Sub-Contracts)
	
	0.13

	Not evaluated under Commercial Evaluation
	· 11 (Authority Related Parties)
· 12 (Notices)
· 13 (Representatives)
· 25 (Obligations of the Authority)
· Schedule G (Commercially Sensitive Information)
· Schedule O (Exit Plan)
· Schedule P (GFA)
· Schedule Q (GPDR)




Appendix 9 Insurance Response Matrix 

	Insurance

	The Tenderer must demonstrate how it will meet the minimum insurance requirements.
The insurer or insurers proposed by the Tenderer against each class of insurance in the column headed “Insurer(s) identity (including any excess layer insurers)” in the Insurance Response Matrix below must be considered by the Authority, based on its professional judgement (which may include the judgement of its professional insurance advisers), to be a reputable insurer(s) of sufficient standing for the class of insurance and the location of the services in question, taking into consideration matters including, but not limited to, ownership, management, operating environment, reinsurance protection, lines of business, profitability and business philosophy (a “Reputable Insurer”). Where the Authority considers that an insurer is not a Reputable Insurer, the Authority will give the Tenderer a score of Unacceptable.

	RESPONSE GUIDANCE: The Tenderer must evidence how it will meet the minimum insurance requirements by fully completing the Insurance Response Matrix below:
	Class of insurance
	Insurer(s) identity (including any excess layer insurers)
	Tenderer proposed maximum deductible threshold
	Agreement to the requirements of Clause 68 (Insurance) 
(N.B. If not please specify areas of variance, alternative proposals or points of clarification as a mark up to the Contract Conditions)
	Agreement to the requirements of Schedule K (Insurances) 
(N.B. If not please specify areas of variance, alternative proposals or points of clarification as a mark-up to the Contract Conditions)

	Third Party Public & Product Liability Insurance
	
	
	
	

	Professional Indemnity Insurance
	
	
	
	

	Statutory insurances (Employers Liability Insurance and Motor Third Party Liability Insurance)
	
	
	
	






Appendix 10: Pricing Evaluation Example

The Tenderer shall provide a completed rate card template for all four rate cards along with a completed volume discount template as per Appendix 7 (Rate Cards & Volume Discount) an example response can be seen below:

Table 1: Tenderer 1 Exemplar Rate Card Response

[image: ]


The figures generated above are not an indicative view of what the Authority deems to be acceptable rates and should not be considered by the Bidder when generating their own Rate Cards or Volume Discounts
The authority will take this information along with the indicative demand to find the in-year total costs (without discount)













Table 2: Indicative Demand Provided by Authority (In Man Days)

[image: ]

Table 3: Tenderer 1 Exemplar In-year Totals

[image: ]


The authority will take the volume discounts (Table 4) and apply any discounts offered to the relevant threshold ranges to show how much of the non-discounted total would be allocated to each threshold with the discount applied. This is calculated by adding the amount of discount available to the threshold onto the threshold range (see table 5).
The threshold range (or gap) is defined as the difference between the upper and lower limits of each threshold. The last threshold gap has been set arbitrarily high to assist functionality.

Table 4: Tenderer 1 Exemplar Volume Discounts

[image: ]

Table 5: Tenderer 1 Non-Discounted Thresholds

[image: ]

The authority will allocate non-discounted in year totals into the in year discounted thresholds until all of the in-year cost have been allocated to a threshold range.

Table 6: Non-Discounted Cost Allocations

[image: ]

These values will then be discounted using the relevant volume discounts,
Table 7: Discounted Cost Allocations

[image: ]


The in-year totals for each Tenderer will be used to form 2 year totals for the base term and the option terms. Once this has been done a percentage difference against the lowest Tenderer in each of our 2 year blocks will be performed and Tenderers will score points in accordance with the table below 

Table 8: Percentage Difference Groupings with Allocated Scoring

	Percentage difference against cheapest Tender
	Base Term
(Yrs. 1 – 2)
	(Options Terms)
Yrs. 3 – 4

	0
	80
	20

	0> x ≤ 1
	75
	19

	1> x ≤ 2
	70
	18

	2> x ≤ 3
	65
	17

	3> x ≤ 4
	60
	16

	4> x ≤ 5
	55
	15

	5> x ≤ 10
	50
	14

	10> x ≤ 15
	45
	13

	15> x ≤ 20
	40
	12

	20> x ≤ 25
	30
	11

	25> x ≤ 30
	20
	10

	30> x ≤ 40
	10
	7

	40> x ≤ 50
	5
	4

	50+
	0
	0


The results for 7 exemplar bidders can be seen below
Table 9: Tenderer Discounted Totals by Base and Options Year

[image: ]

The model will then check the percentage difference groupings in the grouping tables above (Table 9) against the above to find the points awarded to each bidder, the scores from the base and option terms will be added together to form the total Financial score (Table 10) (out of 100).





[bookmark: _GoBack]Table 10: Tenderer Pricing Scores Based off Percentage Difference

[image: ]

A full demonstration of the model and its workings will take place during the Tenderer Surgery Sessions.

image2.emf
Function Level Year 1 Year 2 Year 3 Year 4

Senior Professional 1,900.00 £        1,900.00 £        1,900.00 £        1,900.00 £       

Professional I 1,600.00 £        1,650.00 £        1,700.00 £        1,750.00 £       

Professional II 1,300.00 £        1,400.00 £        1,500.00 £        1,500.00 £       

Senior Admin Specialist 900.00 £           900.00 £           900.00 £           900.00 £          

Senior Professional 1,800.00 £        1,800.00 £        1,800.00 £        1,800.00 £       

Professional I 1,500.00 £        1,550.00 £        1,600.00 £        1,650.00 £       

Professional II 1,200.00 £        1,300.00 £        1,400.00 £        1,400.00 £       

Senior Admin Specialist 800.00 £           800.00 £           800.00 £           800.00 £          

Senior Professional 2,000.00 £        2,000.00 £        2,000.00 £        2,000.00 £       

Professional I 1,900.00 £        1,900.00 £        1,900.00 £        1,900.00 £       

Professional II 1,500.00 £        1,500.00 £        1,500.00 £        1,600.00 £       

Senior Admin Specialist 1,150.00 £        1,150.00 £        1,150.00 £        1,150.00 £       

Partner 2,500.00 £        2,500.00 £        2,500.00 £        2,500.00 £       

Director 2,250.00 £        2,250.00 £        2,250.00 £        2,250.00 £       

Managing Consultant 2,000.00 £        2,000.00 £        2,000.00 £        2,000.00 £       

Principle/ Senior 

Consultant 1,500.00 £        1,500.00 £        1,500.00 £        1,500.00 £       

PC

PM

iLog

Specialist 

Requirements

Bidder 1 In Year Rates (Exc. VAT)


image3.emf
Function Level Year 1 Year 2 Year 3 Year 4

Senior Professional 440 440 440 220

Professional I 2,860 5,280 3,960 3,960

Professional II 5,500 7,920 6,380 6,380

Senior Admin Specialist 2,200 2,200 2,200 2,200

Senior Professional 660 660 220 0

Professional I 2,200 2,200 2,200 2,200

Professional II 10,340 9,680 9,020 9,020

Senior Admin Specialist 660 440 220 220

Senior Professional 440 880 880 220

Professional I 880 1,320 1,320 220

Professional II 4,400 6,600 4,400 2,200

Senior Admin Specialist 2,200 5,500 4,400 2,200

Partner 220 220 220 220

Director 220 220 220 220

Managing Consultant 220 220 220 220

Principle/ Senior 

Consultant 220 220 220 220

In Year Demand

PC

PM

iLog

Specialist 

Requirements

Bidder 1
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Function Level Year 1 Year 2 Year 3 Year 4

Senior Professional 836,000.00 £                 836,000.00 £                 836,000.00 £                 418,000.00 £                

Professional I 4,576,000.00 £             8,712,000.00 £             6,732,000.00 £             6,930,000.00 £            

Professional II 7,150,000.00 £             11,088,000.00 £           9,570,000.00 £             9,570,000.00 £            

Senior Admin Specialist 1,980,000.00 £             1,980,000.00 £             1,980,000.00 £             1,980,000.00 £            

Senior Professional 1,188,000.00 £             1,188,000.00 £             396,000.00 £                 - £                               

Professional I 3,300,000.00 £             3,410,000.00 £             3,520,000.00 £             3,630,000.00 £            

Professional II 12,408,000.00 £           12,584,000.00 £           12,628,000.00 £           12,628,000.00 £          

Senior Admin Specialist 528,000.00 £                 352,000.00 £                 176,000.00 £                 176,000.00 £                

Senior Professional 880,000.00 £                 1,760,000.00 £             1,760,000.00 £             440,000.00 £                

Professional I 1,672,000.00 £             2,508,000.00 £             2,508,000.00 £             418,000.00 £                

Professional II 6,600,000.00 £             9,900,000.00 £             6,600,000.00 £             3,520,000.00 £            

Senior Admin Specialist 2,530,000.00 £             6,325,000.00 £             5,060,000.00 £             2,530,000.00 £            

Partner 550,000.00 £                 550,000.00 £                 550,000.00 £                 550,000.00 £                

Director 495,000.00 £                 495,000.00 £                 495,000.00 £                 495,000.00 £                

Managing Consultant 440,000.00 £                 440,000.00 £                 440,000.00 £                 440,000.00 £                

Principle/ Senior 

Consultant 330,000.00 £                 330,000.00 £                 330,000.00 £                 330,000.00 £                

45,463,000.00 £           62,458,000.00 £           53,581,000.00 £           44,055,000.00 £          

In Year Totals (Exc. VAT)

PC

PM

iLog

Specialist 

Requirements

Totals

Bidder 1
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Bidder Threshold Year 1 Year 2 Year 3 Year 4

- £                             0.00% 0.00% 0.00% 0.00%

15,000,000 £          1.00% 1.00% 1.00% 1.00%

25,000,000 £          2.00% 2.00% 2.00% 2.00%

35,000,000 £          3.00% 3.00% 3.00% 3.00%

45,000,000 £          4.00% 4.00% 4.00% 4.00%

1

Volume Discounts by bidder


image6.emf
Bidder Threshold Gap Year 1 Year 2 Year 3 Year 4

15,000,000 £                15,000,000.00 £                  15,000,000.00 £                  15,000,000.00 £                  15,000,000.00 £                 

10,000,000 £                10,100,000.00 £                  10,100,000.00 £                  10,100,000.00 £                  10,100,000.00 £                 

10,000,000 £                10,200,000.00 £                  10,200,000.00 £                  10,200,000.00 £                  10,200,000.00 £                 

10,000,000 £                10,300,000.00 £                  10,300,000.00 £                  10,300,000.00 £                  10,300,000.00 £                 

1,000,000,000 £          1,040,000,000.00 £            1,040,000,000.00 £            1,040,000,000.00 £            1,040,000,000.00 £           

Non-Discounted Value contained with in Discounted Threhsolds

1
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Bidder Threshold GapYear 1 Year 2 Year 3 Year 4

15,000,000.00 £            15,000,000.00 £     15,000,000.00 £     15,000,000.00 £    

10,100,000.00 £            10,100,000.00 £     10,100,000.00 £     10,100,000.00 £    

10,200,000.00 £            10,200,000.00 £     10,200,000.00 £     10,200,000.00 £    

10,163,000.00 £            10,300,000.00 £     10,300,000.00 £     8,755,000.00 £      

- £                                 16,858,000.00 £     7,981,000.00 £       - £                         

Totals 45,463,000.00 £            62,458,000.00 £     53,581,000.00 £     44,055,000.00 £    

Bidder In Year Threshold Allocations

1
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Bidder Threshold GapYear 1 Year 2 Year 3 Year 4

15,000,000.00 £     15,000,000.00 £     15,000,000.00 £     15,000,000.00 £    

10,000,000.00 £     10,000,000.00 £     10,000,000.00 £     10,000,000.00 £    

10,000,000.00 £     10,000,000.00 £     10,000,000.00 £     10,000,000.00 £    

9,858,110.00 £       10,000,000.00 £     10,000,000.00 £     8,492,350.00 £      

- £                          16,183,680.00 £     7,661,760.00 £       - £                         

Totals 44,858,110.00 £     61,183,680.00 £     52,661,760.00 £     43,492,350.00 £    

Discounted Values

1
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Bidder Year 1 Year 2 Year 3 Year 4 Base Total Option Total

% Difference 

from Cheapest 

Base

% Difference 

from Cheapest 

Option

1 44,858,110.00 £   61,183,680.00 £   52,661,760.00 £   43,492,350.00 £     106,041,790.00 £   96,154,110.00 £     17.45% 12.39%

2 43,275,070.00 £   56,632,750.00 £   47,154,600.00 £   38,398,880.00 £     99,907,820.00 £     85,553,480.00 £     10.66% 0.00%

3 38,808,220.00 £   53,432,640.00 £   47,276,160.00 £   40,696,810.00 £     92,240,860.00 £     87,972,970.00 £     2.16% 2.83%

4 38,284,360.00 £   52,003,040.00 £   46,265,000.00 £   41,003,780.00 £     90,287,400.00 £     87,268,780.00 £     0.00% 2.00%

5 38,632,000.00 £   53,372,000.00 £   44,495,000.00 £   118,855,000.00 £   92,004,000.00 £     163,350,000.00 £   1.90% 90.93%

6 43,065,000.00 £   56,111,000.00 £   46,882,000.00 £   39,435,000.00 £     99,176,000.00 £     86,317,000.00 £     9.84% 0.89%

7 44,153,890.00 £   59,187,840.00 £   51,352,320.00 £   43,951,160.00 £     103,341,730.00 £   95,303,480.00 £     14.46% 11.40%


image10.emf
Bidder 1 2 3 4 5 6 7

Base Score 40 45 65 80 70 50 45

Option Score 13 20 17 18 0 19 13

Total Score 53 65 82 98 70 69 58
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