
 
  

  

CHANGE CONTROL NOTICE (CCN)  
  

Contract Title:  Contract for the Provision of Conversion Therapy Public Consultation Analysis  

Contract Reference:  CCZZ21A30 - 2 Contract Change Number:  1  

 Date CCN issued:  13/01/2022  Date Change Effective from:  17/01/2022  

  
Between: The Government Equalities Office (The Customer) and Alma Economics Ltd (The Supplier)  
  

1. The Contract is varied as follows:   
To amend the project milestones, timetable and invoicing schedule to reflect an extension to the consultation on 
banning conversion therapy consultation. The original contract was based on a timetable where consultation 
ended in December. The consultation has now been extended to February 4 2022.   
  
We have also asked the contractors to carry out additional work in January to present emerging findings, prior to 
the closure of the consultation. This will provide GEO with crucial evidence to begin drafting the consultation 
response. The additional work has been costed as below:  

              

             REDACTED 

The new total for the work including this additional work is £80,250.  
This amendment now more accurately reflects payment for the work already completed to date (as agreed 
between the contractor and the GEO project manager) and also work to come and the timings when this will 
take place. The table of project milestones, payment amounts (excluding VAT) and dates is amended to the 
following:  

● w/c 17 January 2022 - 20% for work completed to date  

● w/c 24 January 2022 - 20% at delivery of data download, and for analysis and presentation   

● w/c 14 February 2022 - 25% at delivery of final cleaned dataset   

● w/c 21 March 2022 - 25% at delivery of first draft analysis   

● w/c 16 May 2022 - 10% at submission of final outputs   
  
The contact completion date is amended to 24 September 2022.  

2. Words and expressions in this Change Control Notice shall have the meanings given to them in the Contract.  

3. The Contract, including any previous Contract changes, authorised in writing by both Parties, shall remain effective 
and unaltered except as amended by this Change Control Notice.  
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Change authorised to proceed by: (Customer’s representative):   
  
                         Signature                                          Print Name and Job Title                                  Date  
  

                     REDACTED  

REDACTED   

13/01/2022  

  
  

  
Authorised for and on behalf of the Supplier:  

  
                         Signature                                          Print Name and Job Title                                  Date  
  

                  REDACTED  

REDACTED   

               17/01/2022  

  
  

  
Authorised for and on behalf of the Customer:  
  
                         Signature                                          Print Name and Job Title                                      Date  

  

REDACTED  

REDACTED   

18/01/2022  
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