STATEMENT OF REQUIREMENT FOR THE PROVISION OF RANDOM DRUG & ALCOHOL TESTING FOR THE ROYAL FLEET AUXILIARY (RFA)
Requirement

1. The Royal Fleet Auxiliary (RFA) requires an independent Contractor to perform and manage Random Drug and Alcohol Testing procedures for RFA personnel on ships that will be located in UK and Overseas ports, shore/training establishments and associated colleges.  The contractor must be able to provide a worldwide service that can provide secure and legally defensible test results for the RFA.  The Contractor must hold the ISO/IEC 17025:2005 or ISO/IEC 17025:2017 accreditation or equivalent national standards. 
Random Testing
2. The Contractor must operate the service in close liaison with the Designated Officer (DO) for the contract who will provide details of the number of personnel to be tested.  The Contractor will be required to generate random numbers which will be used against any crew list provided by the ship/s due to be randomly tested.  The Contractor will be expected to carry out tests on any selected Officers and Ratings on any RFA ship as instructed by the DO.  Random testing for alcohol will be restricted to those personnel who are either on duty or due to commence duty within a four-hour period, there will be no restrictions for personnel being randomly tested for drugs. For personnel at shore/training establishments and associated colleges a list will be provided by the DO or the designated Liaison Officer.  Random Testing for alcohol will be for personnel on duty or at work, there will be no restrictions for personnel being randomly tested for drugs. 
3. The contractor must be able to conduct tests that will be able to verify whether or not the individual is in excess of a Breath Alcohol Concentration Level (BrAC) of 18µg/100ml of Breath for any personnel onboard ship.  The contractor must also be able to conduct tests that will be verify whether or not the individual is in excess of a BrAC Level of 35µg/100ml of Breath for any personnel on duty but working ashore. 
4. If a positive result is recorded for any person on duty the Contractor will be required to conduct a second test to verify the result and pass copies of the test result printouts to the Commanding Officer (CO) of the RFA ship.  If a positive result is recorded for any person due to commence duty within a four hour period the Contractor will be required to pass copies of the test result printouts to the Commanding Officer (CO) of the RFA Ship and arrangements made for the person to be retested at the time duty is due to commence.  If the CO onboard gives a positive test the Contractor must pass copies of the test result printouts to the Chief Officer (X) who will inform the Designated Officer immediately.  Positive test results printouts for any person at a shore/training establishment or associated college are to be passed to the designated Liaison Officer.
5. The Contractor is to be aware that failure to provide a specimen for Analysis for either Drugs or Alcohol will be treated as a positive result.
     SCREENING PANEL FOR CONTROLLED SUBSTANCES
6. The Contractor must be able to conduct tests that will identify the following controlled substances:

a. Class A – Ecstasy, Cocaine, Heroin, LSD, Mescaline, Methadone, Morphine, Opium and injectable forms of Class B drugs  

b. Class B – Oral preparations of Amphetamines, Barbiturates, Cannabis, Cannabis Resin, Codeine and Methaqualone (Mandrax) 
c. Class C – Benzodiazepines, drugs related to Amphetamines and Anabolic Steroids.
The Contractor will be required to carry out sample collection which must include the following protocols or procedures:

a. Sample collections under full chain of custody

b. Provision of all collection materials and paperwork

c. Arrangements for despatch by courier

d. Provision of Immunoassay screen for the panel of drugs listed above and alcohol

e. Provision of GC/MS identification of all initial positive results in each sample  

f. Provision of the medical review of confirmed positives

g. Provision of result reporting and provision of certificates of testing

h. Provision of statistical reports and data

i. Provision of random programme management in liaison with the Designated Officer

TESTING PROCEDURES
7. The Contractor will be required to carry out random tests which will be unannounced.  Any tests conducted by the Contractor for alcohol will use the Authority’s owned and properly calibrated EBA Machines.  The Contractor must ensure that the tests are conducted in accordance with the following caveats:
a. That the Contractor’s collection procedures are designed to prevent any individual of being accused of trying to cheat the system.

b. That all samples are validated at collection.

c. That the Contractor will report any attempts to circumvent the process to the CO of the RFA Ship or DO.
d. The Contractor must obtain from individuals details of recent medication which is to be recorded to help determine the outcome if any result is reported as positive by the laboratory.

e. The Contractor must implement a procedure checklist to ensure each step is completed correctly and signed off by the donor and collecting officer.

f. The Contractor must provide barcode identification to provide a unique reference linking the donor and sample.

g. The Contractor must provide tamper evident seals to protect each sample during transit.

h. The Contractor must provide two bottles for all samples; both bottles with samples are to be sent to the laboratory with one sample for analysis and the second sample to be retained for further independent analysis if a positive result is disputed.

i. The Contractor is to ensure that the tamper seals are unbroken upon arrival at the laboratory.  Any samples with broken seals or no “Consent To Test” forms signed by the donor cannot be analysed.
ANALYSIS

8. The Contractor must follow the protocols as set out below:

a. The Contractor must ensure that any positive sample after screening is analysed by both Gas Chromatography/Mass Spectrometry to provide a precise “fingerprint” of the drug being looked for and establish the level of the drug in the urine.

b. The Contractor must ensure that all positive tests from the laboratory have been through two separate tests prior to any positive report being submitted.

c. The Contractor must ensure that all samples are reported through a screening test to identify those that are negative.

d. The Contractor must ensure that all negative samples must be reviewed, authorised and reported to the DO without further analysis.  
