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6.2

5.4.3. Claim Procedures and Payment — Contractor's systems to support claims for payment,
including appropriate segregation of duties

PERFORMANCE RECORDS

The Contractor shall keep appropriate documents and records (including but not limited to
Patticipant eligibility records, attendance sheets, training recerds, comptlaints received) in
relation to the Services being delivered. The records and documents of the Contractor shall be
available for inspection by the Authority and/or its nominee at any time and the Authority and/or
its nominee may make copies of any such records and documents.

In addition to the requirement in Paragraph 5.1 to maintain appropriate documents and records,
the Contractor shall provide to the Authority such supporting documentation as the Authority
may reasonably require in order to verify the level of the performance of the Contractor both
before and after the Service Commencement Date.

PROGRAMME EVALUATION

The Contractor shall co-operate fully with any evaluation of the Programme that is undertaken

by the Authority or a third party acting on behalf of the Authority. This may include but not be
limited to:

7.1.1. access to Participant and Sub-Contractors’ contact details and records; and
7.1.2. visits and interviews with Participants and Contractor Staff.
STRATEGIC MARKETING MEETINGS

The Contractor shall attend Quarterly Strategic Marketing mee ings with the Authority to discuss
marketing strategy and planning and shalt provide suitable representatives with the necessary
responsibility and authority for such meetings.
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Schedule 15
CONTRACTOR'S SOLUTION

Teach First Response — TQ-1.1

1.4 Overarching Delivery Method (5%)

Please set out your approach and strategy for the delivery of the HPITT Programme
demonstrating how you will meet the Service requirements set out in paragraphs 3 =9
and 18 of the Specification.

Your response should cover the following criteria and include supporting evidence and
rationale to support the response:

1) An overarching delivery method that meets the Service requirements and the
supporting rationale for that delivery method. it should include a clear account of
the roles and responsibilities of all organisations, including those of supply chain
partners;

Details of any proposed Technology Solution that will be used to deliver the
Services, including a solutions diagram*;

3) A complete description of the Participantjoumey throughout the recruitment
period and the two-year Programme (including a process map**);

Names and details of any proposed supply chain partners that you intend to use
for delivery of the HPITT Programme. Where these partners have not yet been
formally appointed please provide a provisional list and provide assurance that
you will be able to secure the supply chain proposed and that they will have the
capability and capacity to successfully support you to deliver the Programme,
(responses should include names and details as requested and not simply a list or
commentary on those elements of the Services that the Tenderer intends to
subcontract).

2

~

4

~

*The solutions diagram will not contribute towards the word count and can be provided
as additional annex

**The process map can be embedded as a graphic within your response. The words in
the process map graphic will not contribute to the word count, however any detailed
supporting or explanatory text should be included in the main body of the response and
will count towards the word count.

Please upload as Annex A a list of named proposed supply chain partners using the
template provided in Jaggaer. Please note that Annex A should include any and all
proposed supply chain pariners, even if these are provisional.

Please name this document as follows:

teachfirst.org.uk Page | 172
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HPITT Annex A [Your company name] (e.g. ABC Ltd)

Please upload as Annex B a document containing signed declarations on letter headed
paper for each proposed supply chain partner who will deliver a significant element of the
Service, confirning agreement to their proposed involvement. (The Authority wili
consider a significant element to be the provision of Services with a value that exceeds
10% of the forecast cost base for the Contract). These organisations will be listed as Key
Subcontractors in Schedule 7 of the Contract.

Please name this document as follows:

HPITT Annex B [Your company hame] (e.g. ABC Ltd)

A response to this question is limited to 1750 words. If your response exceeds
thislimit, your response will be assessed up to the number of words permitted
only.

Note: Format requirements and word limits do not apply to Annex A and Annex B.

Teach First Response [1750 words]:
Our strategic approach includes:
* Proven model with innovations informed by the best research
o Attracting participants committed to fair education for all
o Selection focused on placing teachers in disadvantaged schools
» Knowledge-rich, sequenced curriculum aligned with Teachers' Standards,
tailored to teaching in schools serving disadvantaged communities
Academic rigour, training teachers to test and share ideas
e Support from Ambassadors (previous participants) and membership of a lhriving
community.

Over 18 years, our HPITT model has supported 10,000+ participants to become highly
skilled teachers and emergent leaders. The Teach First brand attracts candidates into
teaching who would not otherwise enter the profession: between 2011 and 2017, only
1in 4 unsuccessful applicants undertook other ITT routes (DfE analysis, 2018).

Our teachers are more likely to remain in schools serving disadvantaged communities.
92% of participants starting in school achieved QTS and completed their NQT year
(Teach First data, averaged 2008-18), This is above the 91% sector average (DfE data,
2018).

e 99% of our 2018 cohort who gained QTS achieved ‘Good' or 'Outstanding’

e 98% of 2019s who completed were recommended for QTS

e Our teachers are seven times more likely to progress into leadership early in
their careers (Allen, 2016)

o 88 Ambassadors are Headteachers, 414 senior and 1,758 middle leaders

teachfirst:org.uk Page[ 173 Registered charity, no. 1098294
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1.1.1 Overarching delivery method

The Authority will benefit from Teach First's in-house expertise, relentless commitment to
continuous improvement, powerful brand, and nationwide school relationships.

Our new model uses the ITT Core Content Framework and Carter Review, integrating subject
development and linking theory and practice to provide a high-quality Programme benefiting
schools serving disadvantaged communities throughout England. Building on ourexisting in-
house Programme, we will satisfy the Authority's requirement for scale, reach and
implementation with fidelity.

The Authority can be confident in our proposed model. We currently lead Programme design
and sub=contract subject/phase development. In our new model, we will recruit in=house
experts to design and deliver the subject-focused Programme, ensuring our teachers accessa
knowledge-rich, rigorous curriculum. As with other employment-based models, the design,
implementation and delivery is in-house, whilst sub-contracted Universities will validate and
award the PGDE and provide student support for postgraduate study.

The participant’s journey begins with recruitment, selection and placement, including
suitability to teach checks. Using strong branding and audience~segmented marketing, we
will recruit the brightest and best graduates and career changers, placing them in England-
wide primary and secondary schools and early years settings with high numbers of deprived
and low attaining pupils.

Through our National Allocation Strategy, we will enlist the most efigible schools, placing
participants in any subject right across the country, even in the hardest to reach communities.

Participants prepare for school in September by undertaking Summer Development. Once in
school, they undertake research-led. blended learning, receiving in-person support from
Practice Development Leads (DL) and online support via Subject DLs. After Year 1, the
participant is recommended for QTS and in Year 2 is awarded a PGDE by the Academic
Awarding Institution (AAl), with the option of gaining a full Master's.

From 2022, Programme delivery will be digital, blended learning, integrating [TT and
leadership content and combining online guided learning with in-person training and
instructional coaching. This will challenge participants (Gulc, 2006), consolidate learning and
enable flexible access to training (Lai et al., 2016). We will motivate participants to learn, seek
support (Linder, 2015), and develop networks. Increased use of digital wil enable
sophisticated reporting for monitoring and managing performance.

New for 2022:

teachfirst.org.uk Page | 174 Registered charity, no. 1098294
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