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Conformance and Performance Specification
1.1 Participating Customers
Document No. 03 (Schedule 8) managed by CMU, lists the eligible participants to this Framework Agreement and who from time to time are expected to place orders for products pursuant to the terms of this Framework Agreement.  

Tenderers are asked to note that Document No. 03 (Schedule 8) shall be subject to change throughout the period of the Framework Agreement and for a variety of reasons, including for example, Trust name changes or mergers, and changes in the requirements of participants.

1.2 Product Requirements

Tenderers are invited to offer prices for a range of sterile intravenous (IV) and irrigation fluids and topical solutions, urologicals and gelatins in volume of 50ml and above, in appropriate flexible or semi-rigid containers.  Tenderers shall make line by line offers for the items listed in Document No.05a using the Selectt system.  Document No. 05b provides full guidance i.e. in order to enable the submission of offers.
1.3 Stockholding

Tenderers appointed to the Framework Agreement must hold an appropriate level of inventory to provide a robust logistics service and cope with fluctuations in demand. 

Tenderers must include a minimum stockholding of all solutions covered by this framework agreement equal to twenty eight days’ supply; this minimum stock holding requirement stock is defined as being reserved exclusively for NHS Trusts specified on this Framework Agreement.
Document No. 05a lists the products for which offers are invited.  To ensure continuity of supply, Tenderers are requested to confirm that they are able to ensure a minimum twenty eight days’ finished goods.  
In addition, such finished goods shall have been subjected to quality assurance and have therefore been quarantined in readiness for call-off by participating NHS Trusts. 
Tenderers must also describe contingency plans to supply from other sources i.e. in emergencies.  The cost of providing a secure reliable service with no stock-outs should be included in the price per product offered in the tender. 

Tenderers shall confirm their ability to provide CMU with weekly stock updates showing current stockholding.

Tenderers shall note that the twenty eight days minimum stock holding requirement shall be based on the latest three months actual sales volumes. Tenderers shall note that this requirement will be monitored as a Key Performance Indicator. 
1.4 Contract Management

In accordance with NHS England Procurement Policy, it has been determined that Contract Management Plans shall be developed and implemented to support the performance of the Framework Agreement during the live delivery phase.

Contract Management Plans shall be used as the basis to facilitate the efficient supply and delivery of product requirements in accordance with call-off arrangements to be agreed on a case-by-case basis.
Tenderers are therefore invited to describe how they shall engage with CMU in order to support the development and effective implementation of Contract Management Plans concerned with the efficient supply and delivery of the product requirements to NHS Trusts.  
Tenderers are also invited to confirm that they subscribe to the requirements of the HM Government Supplier Code of Conduct:

· https://www.gov.uk/government/publications/supplier-code-of-conduct
1.5 Key Performance Indicators
To enable a keen focus on operational deliverables, with a particular emphasis on continuity of supply, tenderers are asked to describe their approach to formulating appropriate Key Performance Indicators (KPIs) i.e. so that contract performance may be measured accordingly.

Tenderers are invited to describe what they may consider to be the interdependencies between NHS England and what may be expected of both parties i.e. in order to ensure the achievement of KPIs.
1.6 Risk Management
In consideration of the nature of the requirement, contractors shall be required to work in partnership with NHS England to enable a Risk Assessment to be incorporated within a Contract Management Plan.  
Tenderers are therefore invited to describe what requirements shall need to be addressed by their organisation in order to inform their Risk Assessment. 

1.7 Distribution and Delivery

Tenderers are required to describe what arrangements shall be implemented to ensure the tracking of consignments whilst in transit.

Tenderers shall note that core delivery times are between 9am and 4pm Monday to Friday and/or as otherwise agreed locally. Deliveries outside of these times may be permitted but must be agreed locally in advance with individual Customers. 
Deliveries are required 52 weeks of the year, including weeks containing bank holidays. Changes to delivery frequencies or days can only be made subject to prior agreement with the Customer.  All deliveries shall be free of additional charge.

Generally, between one and four deliveries per week are required with the average being two deliveries per week per Customer.  

Tenderers shall confirm that they are able to maintain existing delivery schedules and shall consult with all Customers accordingly and prior to the commencement of the Framework Agreement.
In context of delivery handling, in order to ensure compliance with relevant Health and Safety Regulations, Tenderers shall complete and submit Document No. 05c (Part A) accordingly.
1.8 Emergency Deliveries

Tenderers shall confirm their ability to provide an emergency delivery service within twenty four hours from receipt of a request.  
1.9 Health and Safety

Tenderers are required to describe their approach to Health and Safety in context of compliance with all prevailing legislation pertinent to the supply, including method of delivery, of product requirements.
1.10 PVC Free Products
Tenderers are invited to describe the current market position and if there is a defined transition timeline for availability of these provisions where this may be appropriate.

Tenderers shall advise of any known constraints or barriers that may be influencing factors in context of being able to supply applicable products in PVC free containers.
1.11 Supply Capacity and Market Aspirations
Tenderers shall advise of their capacity to fulfil the volume requirements of the Framework Agreement and share any observations on market aspirations.

1.12 Manufacturing Capacity

Tenderers are required to clearly state any limitations or constraints that may impact the efficient continuity of supply in account of demand requirements. 

1.13 Order Processing and Management

Tenderers shall describe how purchase orders will be received and processed into their management information and/or e-commerce systems and the methodology undertaken to ensure that all products are delivered on time.

1.14 Qualifications and Experience

Tenderers must be appropriately qualified to perform their obligations during the course of the Framework Agreement with due skill and expertise and shall provide an overview.

1.15 Quality Management

Tenderers shall provide details of their approach to continuous improvement and any relevant quality standards, warranties and/or guarantees which their organisation, including third parties who may be involved in the performance of the Framework Agreement, have achieved, are working towards and/or are able to offer. 

1.16 Scan 4 Safety

Scan4safety is a cross cutting transformation project that brings together a common language and standards to the wider NHS. It allows us to better manage data in such a way as to identify inconsistency, waste and drive for a safer, lower cost patient pathway.

Tenderers are invited to confirm that they subscribe to this initiative and shall evidence accordingly. 
1.17 Supply Chain
Tenderers shall provide full details of their approach to supply chain management and how this logistics infrastructure is managed in order to ensure efficient and timely delivery of consignments whilst ensuring compliance with all relevant legislation.  

Tenderers shall provide details of their ethical standards and how these are monitored.

1.18 Sustainable Development

Tenderers shall describe how they shall comply in all material respects with applicable environmental requirements in force from time to time in relation to the production, supply and distribution of the product offerings.
In context of the Public Services (Social Value) Act 2012, tenderers shall describe how wider social, economic and environmental benefits may be realised throughout the term of the Framework Agreement.
1.19 Ward Order Assembly / Delivery Service
A number of hospitals currently receive a ward delivery (product delivered directly to named wards and departments) or ward assembly (product delivered in bulk but each case marked up with the destination ward or department) service and this will need to be available in the future. 

Tenderers shall therefore describe the service they will offer in this context i.e. in order to satisfy this need together with projected prices for this service; this information will be taken into consideration during the adjudication activity. 

Tenderers are invited to provide such service directly and, if so, shall complete and submit Document No. 05c (Part B) accordingly.
1.20 Product Development Plans
Tenderers are asked to describe if there are any proposed product developments that may affect product offerings over the course of the Framework Agreement.

1.21 Added Value Services
Tenderers are invited to outline any other additional service offerings that shall be available over the course of the Framework Agreement.
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