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1. Background 

Enabling Programmes 

Enabling Programmes bring to life the twin challenge of transformation initiatives, that are designed to help 

resolve longer term strategic challenges and deliver, where possible, some tangible outcomes quickly. They help 

to change our organisation for the future and find opportunities to take smaller, beneficial steps on the way. They 

offer an opportunity for Defra Group to work collectively to identify opportunities and collaboratively deliver 

improvements to realise shared benefits across the Group. 

For Geospatial (Land) and Customer Enabling Programmes we are developing high-level propositions for a Land 

Model and a set of targeted Customer Service Improvements respectively. The proposals are seeking to kick off 

discoveries and pathfinder projects that will, if successful, evolve into larger transformation programmes as part of 

the SR24 process. 

The Grants Enabling Programme is exploring it’s delivery strategy in partnership with DDTS, Farming and 

Countryside Programme and ALB, once agreed it will pivot its attention to identifying appropriate opportunities to 

explore and progress. 

 

Enabling Programmes will enable key parts of the Future Defra operating model. Business led, they focus on 

outcomes, delivered by multi-disciplinary teams across Defra Group. 

 

Delivery at pace is a requirement, preferably under an Agile delivery methodology, to expedite decision making 

and to drive the correct desired outcomes in the most efficient way. 

 

The consultancy services will underpin the delivery of these objectives. 

 

Due to the significant complexity of the Programmes and increasing need to deliver, we require specialist PPM and 

advisory capability to support services to underpin our internal teams.  Specifically, we require specialism in the 

context of: 

 

- PPM Critical Friend Analysis 

- Knowledge transferring and building capability in our teams. 

- Complex programme scoping and planning with specialist knowledge  

- Navigating complex governance structures and stakeholder landscapes. 

- Business Case development 

- Benefits- as is cost review and benefits mapping and baselining 

 

These specialist support services are required across the following Programmes, initially encompassing all 3 

Programmes, but potentially separating out as individual service lines : 

 

- Geospatial (Land) -Land Data model  

- Customer – Future Delivery Ease 

- Grants – Operating Model Efficiency 

 

Planned knowledge transfer in the application of effective project and programme management, utilising best-

practice recognised Defra tools, will be critical to the sustainability of the project and programme management 

delivery and advisory services provided. 
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2. Statement of services 

Objectives and outcomes to be achieved 

The PPM services provided through this agreement will seek to deliver the following objectives: 

 

Enabling the efficient undertaking of the discovery phase for the 3 Programmes through: 

1. Resourcing : Procurement of key resources and team structure to support Enabling Programmes 

2. Capability : Greater in-sight and best practice, team structure and capability to efficiently mobilise the 

programme delivery team through critical friend advice, guided process and knowledge transfer during 

the discovery phase. 

3. Mobilisation : Culture, practice, and Change Management to introduce greater PPM capability and 

consistency into the Enabling Programmes initiatives and their delivery. Achieved through the embedding 

of PPM support, aligned to Defra project priorities and proportionate to their needs, to enable 

Mobilisation of the required services. 

4. Self Sufficiency : Greater PPM delivery self-sufficiency within the internal programme teams as a result of 

planned and coordinated knowledge transfer. 

5. Discovery Phase : Completion of the Discovery Phase for the Geospatial Programme.  

Note: Customers and Grants discovery phases will follow as a further DPEL  

 

In support of these objectives, the outcomes to be achieved through a consistent and effective project and 

programme delivery and advisory service are: 

1. Reduced project and programme delivery risk – through the effective deployment of best practice 

project and programme management, planning and oversight. 

2. Increased project and programme delivery sustainability and internal capability – through planning 

and execution of knowledge and capability transfer in PPM delivery and its application. 

 

Scope 

 

The scope of services required against the three projects for the discovery phase set out above, are as follows: : 

 

Service Overview 

- Programme Leadership, Management & Support - The project delivery environment is effective and 

sustainable within the resourcing assigned, the environment is planned and there is an understanding of 

challenges and complexities 

- Cross-Programme plans are in place, driving critical path delivery. Dependencies are clear and understood, 

owned and driving planning and delivery decision-making 

- The SRO and Board have increased understanding, confidence and are able to focus on strategic level 

issues. 

- Governance has been developed into a pragmatic & effective process enabling delivery decisions in a 

timely fashion to support Programme outcomes. 

- Business Case planning and delivery from a Programme perspective is better understood, built into 

planning and reflective of governance requirements.  

- Greater PPM delivery and self-sufficiency within the internal Programme as a result of planned and 

coordinated knowledge transfer. 

Due to the significant complexity of the Programmes, we require specialist PPM and advisory services with direct 

experience of challenges faced by Defra.  
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- Programme risk, issue  and 

dependency management e.g. 

legal, commercial, cultural. 

- Programme stakeholder 

engagement and management 

(including planning) 

- Programme resourcing 

Programme 

Management 

Advisory & 

Support 

Reviewed at points in 

service delivery period: 

 

Support and advice from a PPM 

perspective to: 

- Navigate complex stakeholder 

landscape and programme history 

to address complex delivery 

challenges. 

- Identify areas of deficiency in 

programme and project delivery, 

making recommendations 

accordingly to remediate issues. 

- Act as a critical friend to key 

Stakeholders  

- Aid overall management of the 

programme during the discovery 

phase for Geospatial. 

- Interface with key senior 

stakeholders at exec levels to 

ensure expectation and in-sight are 

maintained 

#2. Increased project 

and programme 

delivery sustainability 

and internal capability 

– through planning 

and execution of 

knowledge and 

capability transfer in 

PPM delivery and its 

application for 

stakeholder 

engagement and 

discovery phase 

development. 

Enabling 

Programmes 

Business case 

Development 

30.9.24 

PPM Services to enable the production of 

the Business Cases that underpin the 3 EP 

Programmes, through advisory support on 

content, guidance on process and holding 

the pen for the production of the business 

cases, covering: 

- Geospatial 

- Customers 

- Grants 

 

#1 Reduced project 

and programme 

delivery risk – through 

the effective 

deployment of best 

practice project and 

programme 

management, 

planning and 

oversight, and 

business case 

production 

 

 

 

Enabling 

Programmes 

Benefits 

development 

31.8.2024 

Programme benefits -support programme 

in understanding and articulating the as is  

position and defining expected benefits 

across the three Programmes – including 

benefits maps and realization plans. To 

cover Geospatial, Customers and Grants 

Programmes 

#1 Reduced project 

and programme 

delivery risk – through 

the effective 

deployment of best 

practice project and 

programme 

management, 

planning and 
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Supplier Engagement Process 

1. Business Area identifies a potential need for delivery support, initiates a conversation with DgC, confirms which 

approvals are required for an engagement to occur, e.g. Consultancy Governance Board if over £120k or DgC 

Corporate Services Delivery Board if under £120k. 

2. If over £120k the Spend Control Form must be completed by Business Area and submitted to DgC at: 

 

3. Lot / Supplier is selected and briefed on the request by DgC, then introduced to the requesting Business Area for 

further discussion and confirmation of work to be delivered. 

4. A Project Engagement Letter is completed by the Business Area with input from the Supplier (with supporting 

proposals as appropriate) and support from DgC and then finally agreed between the two parties, including 

evidence of all required approvals either being in place or being progressed.  Approval states are: 

 

 

Approval state Definition Permissions 

Full approval  DPEL agreed 

 DPEL signed: Supplier, Dept and DgC 

 Purchase Order number 

 Work can start 

 Supplier can invoice for work 
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