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	BACKGROUND

	General

The contracting authority is the Secretary of State for Business Innovation and Skills acting through the Skills Funding Agency (SFA), an executive agency of the Department for Business Innovation and Skills exercising functions to fund adult education and skills.

The SFA, acting as an Opt-In Organisation for the European Social Fund (ESF), is procuring education and training services to meet priorities identified by Local Enterprise Partnership (LEP) area European Structural and Investment Funds Sub–Committees. As an Opt-In Organisation the SFA provides match funding at Priority Axis level utilising sources of public funding as match for ESF funded activity.

This Invitation to Tender (ITT) supports ESF Investment Priority 1.2 where the need has been identified both in the LEP area and European Structural and Investment Fund Strategies.

The SFA is looking to procure an organisation to deliver education and training services to support young people who are 15-24 who are at risk of becoming NEET in the LEP area set out below.

London Enterprise Panel
ESF in London is managed by the Greater London Authority who act as the Intermediate Body for ESF under the strategic direction of the Mayor and the London Enterprise Panel.  
The London Enterprise Panel (LEP) produced a detailed European Structural and Investment Fund (ESIF) Strategy in 2014 detailing how ESF supported the capital’s Jobs and Growth aims.  The LEP has been allocated approx. £768m for the delivery of the ESIF Strategy for London 2014-20.
https://lep.london/publication/european-funding-strategy-2014-20
The ESIF Strategy for London builds on the LEP’s Jobs and Growth Plan.  Alongside London’s successes there are many challenges; juxtaposed with highly successful agile and profitable labour markets are significant pockets of deprivation, worklessness and economic under performance.  The residents of many London boroughs do not possess the skills or opportunities to share in the successes of local markets.  London’s allocation of funding allows the LEP to develop a responsive and relevant portfolio of activities to tackle the ESIF strategy challenges.
The LEP, has designed a comprehensive package of ESF provision for young people; working closely with the lead strategic body for education and skills for young people in London; the Young People’s Education and Skills (YPES) Board. The programmes reflect the ESIF Strategy’s themes of freedoms, flexibilities and funding incentives; and respond to the objective of supporting interventions to move young people NEET aged 15-24 or at risk of NEET into sustainable employment, education or training (EET).

In developing these programmes, the LEP has applied lessons learnt from the 2007-2013 London ESF programme. As part of the development process for each programme, the LEP brought together stakeholders, including the ESF Co-financing organisations (CFOs), local commissioners, boroughs, VCS organisations, providers, researchers and others to identify best practice and discuss how best to support the needs of the target groups. 

A summary of the complete package of youth programmes  - as well as the portfolio of adult employment and skills programmes that will be procured across the CFOs in London (SFA, DWP and Big Lottery Fund) for the first phase of the 2014-20 ESIF programme  - can be found here: 
https://lep.london/publication/european-social-fund-proposed-opt-organisation-provision
Gangs Prevention Programme
This Service will deliver innovative provision focused on identified learners in Pupil Referral Units (PRUs)/Alternative Education Provision (AEPs), who are vulnerable to becoming involved in gangs and serious youth violence and support them into positive outcomes. The services will improve learner’s education, employability and personal skills so that they achieve education or training goals, improve their chances of gaining employment/starting an apprenticeship and support them for an extended period to help them progress successfully in work or further learning. 
A particularly critical element of this service is the continuity of support to be provided to the young person over a period of 18 months.  Given the challenges faced by gang affected or gang involved young people and the negative and chaotic influences from family and peers which can often surround them, it is vital that both practical and psychological support is provided by a Caseworker and Mentor through transition points from school to college or work. 

The current availability of gang-specific prevention schemes is variable across London and is largely dependent on local commissioning. The Metropolitan Police Services (MPS) holds a database of prevention schemes and a scan undertaken in 2013 showed that very few were  specifically focused on the needs of gang members and therefore they had limited experience of addressing some of the unique challenges in diverting gang members away from crime including:


· The power of the gang to influence a member to return to criminality
· The appeal of the gang as a surrogate family / protective network.
· The territorial nature of gangs limiting the willingness of a member to travel to receive support.

The demand for the interventions described in this service is supported by data and intelligence and softer partner views and feedback.

This service has been developed through a range of activities; one to one consultations with stakeholders representing a wide range of local interests; review of the existing evidence base of “what works”, and the research conducted in September 2013 by the MPS.

The MPS research was carried out at 11 education establishments in London, 7 of which were PRUs. It consisted of interviews with senior staff and a data capture of support most needed for 120 individuals identified as on the trajectory of serious offending in gangs, but where there was a chance to carry out preventative work before they became deeply entrenched.

The data capture and interviews highlighted this cohort were particularly vulnerable, as well as the fact that in many cases the family was acting as a significant risk factor. Engagement in positive activities was seen as key: if young people were gainfully employed they were seen as much less likely to become involved with gangs and offending.

Academic research supports these views. Gang members have a wider and more complex set of needs to address in comparison to other offenders, and the general population. There is furthermore a close relationship between not being in education, employment or training (NEET) and offending.

Owing to their complicated needs and vulnerabilities when these young people are referred to additional support programmes, they are likely to find it harder to engage and maintain engagement than other young people. This support programme has therefore been developed specifically with the challenges of these young people in mind.








	DEFINITION OF TERMS

	
At risk of becoming NEET: Young People from age 15 who are at risk of becoming NEET from mainstream education

Candidate: means an organisation who has been invited to take part in this restricted procurement procedure

Caseworker: In this context the term Caseworker is used to describe someone who has taken on professional responsibility for the young person during the period of the programme.  

Disability: A person has a disability if they disclose a disability that limits their ability to work.

Eligibility: Other than 15 year olds at risk of being NEET, only people who are eligible to work in UK are eligible for this service. Asylum seekers are not generally supported by ESF.

Gangs: For the purposes of this specification, the definition of gangs developed by the Centre for Social Justice is used.
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A gang is defined as a relatively durable, predominately street based group of young people who :

· See themselves (and are seen by others) as a discernible group;
· Engage in a range of criminal activity and violence

They may also have any of the following features:

· Identify with or lay claim over territory
· Have some form of identifying structural feature
· Are in conflict with other, similar gangs

Inactive: are persons currently not part of the labour force (in the sense that they are not employed or unemployed according to the definitions provided).

Mentor: A Mentor is a person who gives a younger or less experienced person help and advice over a period of time, especially at work or at school

Qualifications: Qualification means a formal outcome assessment and validation process which is obtained when a competent body determines that an individual has achieved learning outcomes to given standards. Regulated qualifications/aims are those listed in the Learning Aims Reference Service as being regulated. Non-regulated aims are those listed in the Learning Aims Reference Service as being non-regulated.

Regulated and non-regulated aims must be planned to be delivered within budget.

Qualification rates are based on the published LARS rates at the start of the contract.

Services: The provision of education, training or support delivered to individuals.

Status: Employment status and age are determined on the date of starting on the Provision.

Survey: Where applicable, long term sustained outcomes over 6 months will be monitored separately. Some ESF indicators will be collected by survey by the ESF Managing Authority directly from the participants.

Transition: The context for each Participant requires either (a) the movement from one learning institution to another when this is in the Participant’s best interest; (b) movement from one substantial course to another (such as from GCSE to A-Level or (c) from learning to employment, including traineeships or apprenticeships.


	SERVICE REQUIREMENTS

	
General
All activities must complement and avoid duplication with other provision, thereby adding value to Department for Work and Pensions/Big Lottery, Education Funding Agency, Skills Funding Agency, Local Authority (LA), National Careers Service and the new Careers Enterprise Company funded provision. Successful Candidates will be required to ensure that ESF provision will clearly add value and not duplicate any provision that can be arranged locally through existing mainstream institutions.

Capacity and readiness to deliver
Candidates must have the resources to offer very local and flexible delivery.

It is recognised that the recruitment of Caseworkers and Mentors could take two to three months to complete. Each Caseworker will be linked to one AEP/PRU and it is essential that the Caseworker has the relevant skills sets to work with young people with complex needs. The Candidate will be expected to have at least 11 Caseworkers in post within the first two months and all 16 in place by the end of three months after the contract commences.

Whilst the recruitment for the Caseworkers and Mentors is underway, the successful delivery organisation will need to be able to demonstrate that:

· they are working in partnership with the PRUs/AEPs, LA, MPS and relevant Voluntary and Community Sector (VCS) partners in order to identify the cohort that will be supported by the programme;
· they are developing action plans for each cohort member;
· they have set up information sharing agreements with the PRUs/AEPs, LA, MPS and relevant VCS partners; and  
· they have agreed data sharing agreements with the MPS and LA partners.

The Candidate will need to determine how many Mentors will be required per PRU/AEP but we would expect half to be in place by the end of month 2 and the remainder in place by the end of month 4. 

Track record
Candidates must have the ability to deliver the required activity, based on a track record in the successful delivery and management of this/or similar types of programme

Candidates will need to have an understanding of the very specific needs of this target group where individuals have been involved in gangs and serious youth violence or are vulnerable to gangs and serious youth violence and an ability to engage and work with those who are disengaged and have particular learning needs or barriers to learning. The Candidate should be able to demonstrate experience of working with PRUs, statutory agencies and the third sector to facilitate referral pathways and in designing support interventions.
The Candidate must also demonstrate links with employers and business in order to create employment opportunities for the participants. 

Management and quality assurance
Candidates will need to have effective management arrangements in place to ensure all of the requirements of this specification particularly in regard to ensuring the needs of identified young people are fulfilled. The Services must be delivered to a high quality and successful tenderers will need to have in place quality assurance and improvement processes.

The Service needs to be flexible and responsive to the changing economic and political landscape and take into consideration that the approach and associated processes may change during the life of this contract. Therefore Candidates will be expected to be able to change the delivery of the Services accordingly.

Partnership working
The Candidate will engage with PRUs who will be asked as a minimum to set time aside for sessions during the school day and provide office space for the Caseworker/Mentor. The PRUs will make relevant data available to the successful Candidate. The successful Candidate should have an SLA/MoU in place with each PRU/AEP prior to commencing delivery of the service or within one month of the start date of the Services.

Engagement with the MPS is critical to the success of the service. The MPS will provide time for the programme at nil cost shared across the 17 Alternative Providers to assist with the process of making referrals, monitoring and supporting delivery. Some of this work is part of the core responsibility of a Safer Schools Officer and Trident officers. They will provide presentations, early intervention, referrals to diversion programmes, etc.  The arrangement on the needs required in each PRU will be determined once cohort on the  programme is better known locally and will be dependent on the availability of the Safer Schools Officers assigned to each Alternative Provider 
.
Candidates will also be required to work in partnership with other organisations delivering education and training in the area to ensure the Service is complementary to and not in competition with other funded provision.

Candidates will engage with every LA in areas where participants are resident and will be expected to identify internal LA links across different departments, in order to ensure that they are working with and alongside other agencies that may be involved with the young person and his or her family. The Service must be able to respond to changing local needs and opportunities, as well as policy changes.

Candidates will be required to establish linkages with and have an understanding of, local stakeholder needs and develop strong links with the key stakeholders. This should include and be not limited to the LA gangs unit, the MPS gangs lead, the local troubled families’ coordinator, Family Nurse Partnership and any other organisations or LA departments working with or supporting the young person and his or her family.  

Market intelligence and local knowledge
The delivery of the Services must take into account the current and future social and economic indicators including labour market intelligence and in particular the specific factors affecting the area in which the Service is being delivered. A comprehensive understanding of the current employment market and the current and future social and economic indicators including labour market intelligence

Management information and reporting
Candidates will develop management information systems to enable it to submit data to the Skills Funding Agency via the Individual Learner Record (ILR) and put in place robust arrangements for ensuring that the evidence required to support payments is collected and retained.

Candidates will be required to share with LAs, LEPs, PRUs, the programme evaluators and the Skills Funding Agency ongoing performance management data as well as additional intelligence to improve the effectiveness of all NEET reduction and prevention activities including details of each young person supported and update them of the young person’s progress.

Candidates will be required to share delivery/outcomes to ensure full coverage.

The Candidate will put in place an Information Sharing Agreement (ISA) to facilitate safe and appropriate sharing of data and information, which must include appropriate safeguarding elements and risk assessment processes. These will include existing systems and procedures. Safeguarding and risk management will be prioritised as part of the information sharing process. This ISA must reflect that any system used by the successful Candidate is subject to SFA and ESF audit processes.

The Candidate will ensure that participants are aware that their data will be used to evaluate the programme.

London ESF Gangs Prevention Programme

The Services will provide 240 of the most vulnerable and challenging young people in London with intensive support over an 18 month period, enabling them to make the transition from a place where they have been excluded from school to sustained education, employment and training (EET) outcomes.

Young people will be referred to the Services by the PRUs/AEPs in consultation with local gang leads (LA and the MPS) and Community Safety Partners. 

PRUs/AEPs who will participate in the service include:

Newhaven PRU, Eltham 
Hillingdon Tuition Centre
Bromley Trust Academy, Hayes Campus 
Barking & Dagenham Tuition Centre 
Park Campus Academy
Burnside Secondary PRU 
SILS, London SE1 
Tunmarsh PRU
New Directions, North Woolwich 
Octagon AP Academy, Wood Green 
Francis Barber PRU, Tooting 
Bridge AP, Hammersmith and Fulham
Beachcroft PRU, Fulham
Abbey Manor, London SE12
Educational Excellence and Wellbeing, Croydon
Oakwood School, Bexleyheath
Eldon Tuition Centre, Edmonton

The Services must secure young people’s ongoing engagement. Young people must understand why the Services will be of benefit to them and how it will help them in achieving their goals and aspirations. The Services should include a rewards programme. It is important the Services are promoted to the young people as improving their employability – not articulated as a “gangs” programme.

The Services must be innovative and recognise the significant barriers gang affected and gang involved young people must overcome such as learning disabilities, mental and emotional health issues, coming from families where worklessness is entrenched to achieve EET outcomes. Many are likely to have a complex combination of these and other vulnerabilities. The young people are likely to come from chaotic backgrounds, and the Services should provide them with a consistent positive presence in their lives, introduce structure and routine where it is lacking and work with and alongside any organisations and LA departments supporting the young person’s family.

The Services must ensure low dropout rates over the 18 months the young person is on the programme, and ensure consistency of those working with the young people. Whilst some attrition is expected, it is important that young people have consistency of support workers because continuity and longevity of support are considered to be innovative, and critical, success factors.

The  Services  must:

· Engage 240 young people on the service to receive bespoke support.
· Ensure a minimum of 140 young people enter into EET
· Ensure a minimum of 84 young people sustain EET for 26 weeks

Sustained progressions must be delivered during the term of the contract. 
There must be sufficient time allowed to achieve the required number of 26 week sustained EET outcomes. Only those participants securing an ‘entry into EET’ outcome 6 months before the final reporting date will have sufficient time for a ‘sustained EET’ outcome to be recorded before the end of the project period (March 2018). 

The Services  should achieve the following outcomes which must be measured by project MI and through the independent evaluation:

· Improved attendance rate at the PRU/ AEP and a reduction in unauthorised absences for those engaged on the Services.
· Improved literacy and numeracy skills for learners
· A reduction in offending and criminality, with at least 50% of those engaged on the Service being neither arrested nor charged.
· Diversion of young people from engaging in criminal enterprise, such as drug dealing, and into legal entrepreneurship.
· Improved behaviours for learners, such as ability to manage conflict and impulse control with resulting reduced anti-social incidents and bullying
· Net savings to the public purse 
· Reduction in gang membership for learners, with 50% fewer being on the MPS gang matrix than in the previous financial year and a reduction in the number of people being identified as “at risk”
· Reduction in serious violent crime in the cohort (associated with the reduction in gang membership, and increased engagement with employment, training and education) 

The Services must include the effective use of enhanced and impartial, intensive and high quality Information, Advice and Guidance (IAG) at all stages of a young person’s learning programme designed to help young people gain a greater understanding of their own abilities, learning needs and the range of opportunities available.

The Services must provide Caseworkers who will act as an advocate for the young person, assessing and supporting their needs, particularly with a view to identifying opportunities to improve their engagement with education and job readiness. The Caseworker will be a constant and reliable presence in the young person’s life, facilitating their attendance at positive activity and referring where necessary to other partners. For example, the Caseworker will be required to maintain strong links to the borough’s Troubled Families team and where the family is identified as a significant risk factor, they will refer the young person and their family to the Troubled Families programme as appropriate.

Caseworkers must be suitably trained and qualified. Subject to participants’ individual needs, case work will consist of at least one hour-long face to face meeting per week for each participant, which must be written up. Caseworkers should also be available by email, telephone and in person for ad-hoc conversations at other times. Caseworkers must assess and document participants’ needs at least every 3 months (the Quarterly Review), read debriefs of every mentoring session and discuss progress verbally with the Mentor. Caseworkers must ensure that every participant has on-going engagement in a new positive structured activity that they were not previously engaged in.

As well as ensuring that the young person has access to good quality careers advice and pathways, and providing practical support with applications, CVs etc., the Caseworker will ensure that the young person has access to a range of activities to give them experience of the world of work, for example work experience, job tasters, and voluntary work

The aim of the Quarterly Review is to look back at the participant’s activity over the preceding three months and review progress against the objectives set out in their individual learning plan, to consider any problems or barriers that may have arisen since the original learning plan was agreed, to revise any previous objectives or planned activities that may no longer be appropriate or required to meet the participant’s needs and aspirations, and to identify and plan further support and activities for the next three.

Caseworkers must be organised on a sub-regional basis. Each Caseworker will have primary responsibility for one borough so that they can develop in depth knowledge of local referral pathways and a personal relationship with workers in critical services, both key to ensuring the young people receive the best support. However, they may also carry out some work in neighbouring boroughs involved with the Services. This will assist continuity of support for the young person should a Caseworker become ill, for example, and also acknowledges that not all boroughs will necessarily refer the same number of young people to the project.

Each Caseworker should have responsibility for no more than 15 participants.  Caseworkers would be expected to continue to support, and regularly meet, the young person for at least the first six months after they enter education, employment or training (with the option for the young person to continue to access support for longer if they need it. 

The Services must provide every young person with a Mentor. The Mentor must be a different person to the Caseworker with the Mentor having a pastoral, listening and ‘critical friend’ role and the Caseworker a pro-active advocate role. The Mentor and Caseworker must work closely together to ensure a joined up approach to meeting the young person’s needs which may increase or decrease over the programme lifetime. Initial mentoring sessions could take place in the PRU/AEP, with the location of later sessions being dependent on the young person’s needs. 

Mentors should also be available by email and telephone for ad-hoc conversations at other times. Activities should include joint goal-setting and regular progress reviews. A written debrief must be provided for every session alongside regular verbal updates with the participant’s Caseworker, in alignment with Memorandum of Understanding (or similar – such as an Information Sharing Agreement) for this project

There should be at least one Mentor covering each London Borough. The maximum number of participants per Mentor is to be 15. Mentors will be expected to continue to support, and regularly meet, the young person for up to 18 months if they need it. 

Mentors must be paid, suitably trained and must be provided with appropriate supervision. Subject to participants’ individual needs, mentoring should consist of at least one hour-long face-to-face session per week. 

The Services must include activities which will prepare young people to progress to further education/college, traineeships or apprenticeships.

The Services will include as minimum the following key elements:

· 2 week volunteering and work experience opportunities of at least four hours a day. 
· Group work on healthy relationships - This is a technique that has received positive evaluations, however it is important that sessions are structured, contain effective components, and are delivered by those with the right skills and credibility. At least 8 2-hour sessions for a small group (single gender preferably), with 2 facilitators would be seen as the minimum requirement. The course should promote negotiation skills, assertiveness, impulse control, emotional development, and self-confidence. The course should be interactive and concentrate on changing attitudes and behaviours, which disadvantage the young person in seeking further training, education or employment. It should also cover how to access services.
· Entrepreneurial opportunities and skills development – As an effective way of discreetly introducing activities that promote employability, such as literacy and presentation skills, without discouraging participation by the young people. The candidate should explore innovative practice in this area. These activities would also support the young person in exploring legal entrepreneurship.
· Activities outside of London and outside of the young person’s borough - It is important that this element is not seen as rewarding those with bad behaviour, and so would be for those that can evidence an improvement in behaviour. However these activities will help broaden the horizons of young people in terms of their understanding of the world. The message would be that it does not have to be that way, and that they do have options. It would also serve as an incentive to promote engagement and improvements in behaviour.
· Achievements & Rewards - This would include having short, medium and long term rewards. These have been demonstrated to increase engagement with the target cohort. Appropriate could include winning cinema tickets, putting on a play for others, and achieving a qualification. 
· Qualifications - The Services must provide qualifications-based activity which will lead to employment. The delivery of qualification should take into account the particular needs of participants who are unlikely to engage with traditional classroom-based teaching methods. Practical, activity-based learning may be more appropriate.
· Specialist provision to tackle mental health/dependency issues - Recognising the evidence-based link between mental illness, crime (especially gang-related crime), and not being in EET, these activities would offer cognitive and behavioural support that would tackle mental health related issues, Post-Traumatic Stress Disorder (PTSD), the impact of bereavement, and drug and alcohol dependencies. Not all the young people on the project will need to access this support, but it should be available to those that need it.
· Focused early years’ interventions for learners, and their partners, who are parents of children 0-3 years old, or who are pregnant – This support should be available to participants on the project as necessary and is expected to involve an average of 1 hours parenting support for at least 6 weeks for each participant requiring support.  Partners can attend to support the individual but they are not a participant in the project themselves and data does not need to be collected about them.  Support from specialist providers such as the Family Nurse Partnership must be sought.
· Talks by MPS Safer Schools Officer (SSO) –The SSO is able to provide presentations and discussions for young people on the law, particularly with regards to joint enterprise, sexual offences and drugs. This was highlighted in our research by PRU heads as having a particularly strong impact. It will be funded by the Metropolitan Police Service at nil cost and would be made available to the PRU who would coordinate attendance via the Caseworker.

The Services must provide activities to support young people after school hours, at weekends, during holidays and after they are in employment, education or training, for the duration of the Services to achieve the sustained outcomes. Some young people may require support for the lifetime of the programme and the Services must provide this. There must be  exit plans in place to ensure that support is available for any young person who still needs support after the contract has ended, linking in with external agencies as needed.

The Services must provide 10 hours of preparation for work activities to participants.

There are a range of work readiness qualifications and modules available[endnoteRef:1]. The Services should offer innovative approaches to delivery and assessment of work-readiness which is appropriate for the target group. [1: 
] 


The successful Candidate must build and maintain strong employer relationships to ensure a range of quality opportunities and placements are available to the young people via their Caseworker. Employers must be supported to work with these young people as they are very challenging. 

A dedicated full-time Service Manager must be appointed to take overall responsibility for coordinating all elements of the Services.

The successful Candidate will become part of the London Crime Reduction Board’s Gangs Panel. This multi-agency statutory and VCS panel meets quarterly and is chaired by the Deputy Mayor for Policing And Crime. It will provide a forum for the delivery organisation to provide updates; receive a strategic steer regarding gangs in London and raise concerns and issues that require a multi-agency supported response. In addition, the successful Candidate could join the Violence Against Women and Girls (VAWG) managed Prevention working group to ensure that the Gangs prevention programme is aligned to MOPAC’s overall prevention agenda. 

The successful Candidate must put in place a clear safeguarding process for the Services, and identify a safeguarding lead. The successful Candidate is responsible for ensuring that both their own and their sub-contractors’/partners’ safeguarding policies and procedures comply with legislation, with the requirements of the SFA, and with the requirements of the PRU/ AEP. The successful Candidate must also be responsible for ensuring that their staff, sub-contractors’ staff and delivery partners’ staff have the capacity, skills and knowledge to recognise and manage any safeguarding issues, and training and support must be provided where necessary.

Alongside this programme an independent evaluation will be commissioned to assess the impact of the programme and to provide an evidence base for future commissioning in this area. The successful Candidate must work with the evaluator and facilitate the research being undertaken, and should enter into an agreement regarding data sharing and access to project staff and participants.

The successful Candidate will be required to participate in the London Employability Performance Rating, which uses management and performance information, supports participant choice and collects evidence of customer satisfaction, provides an evidence-based track record of delivery against grant, improves transparency of contract management and provides a framework for lead delivery partners to performance manage partners and subcontractors.

Further information about the London Employability Performance Rating can be found on the Greater London Authority’s website: http://data.london.gov.uk/london-employability-performance-rating. 





	ELIGIBILITY

	
General
General eligibility requirements are set out in the European Social Fund Programme for England 2014-2020 National Eligibility Rules which can be found here: https://www.gov.uk/government/publications/european-structural-and- investment-funds-programme-guidance.
  
Age group is 15 -24 but the target group will be fifteen/sixteen year olds in Year 11 attending AEPs (including PRUs), who are excluded from school. Learners will join the project in the first term of Year 11 (Sept/Oct 16). 

Young people will be referred to the Services by the PRUs or other AEPs in consultation with local Gang leads (Local Authority (LA) and the MPS) and Community Safety Partners. 

The following criteria will determine a young person’s eligibility;

1. They must be aged 15/16 and in Year 11 when recruited onto the service.

2. They must be enrolled in a learning institution before they are engaged on this service.

3. Their learning institutions or LA must have identified that they are ‘at risk’ of becoming NEET.

4. The young person must not be engaged in any other activity that duplicates the aims of this service.

In addition to being young people excluded from school, priority will be given to those who fall into one or more of the following categories:

· Who are engaged in, or at risk of, engagement in criminal activity.
· Who are on the MPS gang matrix, and not receiving any diversionary support.
· Who are identified by their education provider as being in a gang and on the trajectory of serious offending in gangs (this identification must involve some evidence of gang involvement).
· Have been identified as suffering from a mental health issue.
· Who are at risk of exploitation by gangs.
· Who are repeat victims of crime, particularly where that crime is because of gangs.
· Who are known to be living in a home in a setting with repeat domestic violence, or complex family circumstances (e.g. routine drug use).

The introduction of a mandatory “School” field on the MPS Crime Reporting system (CRIS), on the 3rd of April 2014, means that the MPS is beginning to amass a database of perpetrators and victims of crime attending PRUs. This together with partnership working with local Community Safety Partnerships and PRUs themselves will ensure that those most in need are referred to the service.
 
In delivering the Services, the successful Candidate must take into account and support the targets for the following groups where this is consistent with the other Services requirements for addressing the needs of groups identified as priority and meeting the Services deliverables. 

Ethnic groups                          min 56%
Female                                    min 45%
Disability/health issues            min 10%
Lone parents                           min 5%
No basic skills                         min 18%


	GEOGRAPHY / AREA OF DELIVERY

	
London Enterprise Panel specific

The Services will be delivered within the London Enterprise Panel area.

The Services should be pan-London in coverage with provision focused in the boroughs relevant to the PRUs/AEPs participating in the service. 

PRUs/AEPs who will participate in the service:

Newhaven PRU, Eltham 
Hillingdon Tuition Centre
Bromley Trust Academy, Hayes Campus 
Barking & Dagenham Tuition Centre 
Park Campus Academy
Burnside Secondary PRU 
SILS, London SE1 
Tunmarsh PRU
New Directions, North Woolwich 
Octagon AP Academy, Wood Green 
Francis Barber PRU, Tooting 
Bridge AP, Hammersmith and Fulham
Beachcroft PRU, Fulham
Abbey Manor, London SE12
Educational Excellence and Wellbeing, Croydon
Oakwood School, Bexleyheath
Eldon Tuition Centre, Edmonton


It should be noted that it is expected that the primary site of delivery during the academic year will be the PRU/AEP.  The PRU/AEP will look to make space available for the project staff wherever possible.  Following the learner’s departure from the PRU/AEP, the service will be expected to deliver pan-London depending on the location of the learners.


	
FUNDING AND DELIVERABLES

	
London Enterprise Panel specific

Currently £1,550,110 will be available for the period from September 2016 to March 2018.  This may be increased if additional funding becomes available.

The minimum service deliverables, values and volumes for which evidence must be provided are:

240 young people engaged on the service and receiving bespoke support 
140 (minimum) entering into EET
84 (minimum) sustaining EET for 26 weeks

All activity including progressions are to be achieved in the lifetime of the contract.

The table below shows the initial planned outcomes, but performance management may change the volumes and mix during the life of the contract.  From the funding available on the regulated and non-regulated lines, the provider must plan to deliver the appropriate education & training for each participant to enable them to progress. 

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	240
	£120
	£28,800

	SD01 Quarterly on-programme payment
	1056
	£450
	£475,200

	SD02 Preparation for work activity; individual programme of activity tailored to meet the young person’s needs for a minimum of 10 hours
	154
	£715
	£110,110

	SD03 Work experience placement 
	184
	£1,100
	£202,400

	PG01 Progression Paid Employment (EMP)
	35
	£2,900
	£101,500

	PG03 Progression Education (EDU)
	35
	£2,900
	£101,500

	PG04 Progression Apprenticeship (EDU)
	35
	£2,900
	£101,500

	PG05 Progression Traineeship (EDU)
	35
	£2,900
	£101,500

	SU11 Sustained Employment 6 Months
	21
	£3,900
	£81,900

	SU13 Sustained Education 6 Months
	21
	£3,900
	£81,900

	SU14 Sustained Apprenticeship 6 Months
	21
	£3,900
	£81,900

	SU15 Sustained Traineeship 6 Months
	21
	£3,900
	£81,900

	 
	 
	 
	£1,550,110




Quarterly “On-Programme” Payment Definition 

Payment will be dependent on evidence of 1:1 face-to-face meetings with both a Caseworker and a Mentor.  The expectation is that participants will continue to meet with their Mentor and Caseworker throughout their time on the programme, including once they have progressed to post-16 EET, for up to 18 months in total but this must be claimed within contract lifetime. 

Reviews should be at least once each month in the quarter, for each participant claimed, in the early stages of the programme.  It is anticipated that participants will move towards independence and require less support once in post-16 EET and therefore once the participant has progressed to EET, payment will be dependent on evidence of a 1:1 face-to-face meeting with either a Caseworker or a Mentor at least twice (not in the same month) in the quarter, for each participant claimed. 















[bookmark: _GoBack]


 E.g. http://www.calderdale.ac.uk/courses/view/work-readiness-programme, http://archive.excellencegateway.org.uk/page.aspx?o=107614, http://www.skillsdevelopmentscotland.co.uk/our-services/certificate-of-work-readiness/
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